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Future:
got it.

“We constantly strive

for improvement and
sustainability in the delivery
of letters and parcels.”

Georg Polzl,
CEO of Austrian Post



Simply reliable.

As the world gets more and more
complicated, our mission is
clearer than ever: deliver parcels
and letters reliably from person
to person. It's also clear that

we are developing our business
model to make Austrian Post

fit for the future. With a clear-eyed
view of the future, we are as
committed as ever to driving
sustainability forward. We are
perfectly positioned to overcome
the challenges facing us.

Future:



Information on the
Non-financial Report

The legally required Non-financial Report has been
published as part of the Sustainability Report since
the 2021 reporting year. We are monitoring the latest
developments on reporting requirements under the
Corporate Sustainability Reporting Directive (CSRD)
and will adapt our reporting accordingly in the future.

READING GUIDE

Our pictograms point to the different sections of the report
and offer additional information.

@ Sustainable Development Goals @ GRI Index Annual Report Sustainability Report @ Internet
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The year under review was extraordinarily
challenging for companies across Europe.
How was 2023 for Austrian Post?

Georg Pélzl_ Slow economic growth, inflation and rising
energy and staff costs made things extremely difficult for ser-
vice providers across Europe - and Austrian Post was no excep-
tion. Many of our clients had their own challenges to deal with.

Walter Oblin_ The tough economic environment had
a particularly big impact on retailers. Whenever traditional
retailers go through difficult times, they cut their marketing
budgets and send out fewer flyers. That is something we have
really noticed in the Mail Division.

Peter Umundum_ The economic situation was challeng-
ing in Austria, but it was just as bad in Southeast and Eastern
Europe and even worse in Tiirkiye. Stagnant economic growth,
massive cost increases and inflation - 60% on average in
Tirkiye - all make it very difficult to plan for the future and
are causing a lot of uncertainty in the market environment. In
light of this situation, we are extremely satisfied with what we
have achieved - it really is a testament to the hard work and
commitment of our employees.

Is that reflected in Austrian Post’s
figures as well?

Walter Oblin_ International business had a big part to
play in the revenue growth we achieved in 2023. | feel like a
special mention has to go out to our parcel business in Tiirkiye,
where our revenue went up by 41%. We are proud of how good
our operational performance was across the company in spite
of the challenging conditions. Even though our costs rose sig-
nificantly, we outperformed the previous year by increasing
revenue by 9%.

There have been a lot of challenging develop-
ments at a macro level in recent months.
Have you noticed any positive trends emerging?
Peter Umundum_ We were able to continue our steady
growth trend in every region in 2023. E-commerce is expanding
and parcel volumes are growing in many regions, even though
times are tough. That helped keep us on track for growth. As a
result of the pandemic, new groups within the population have
made online shopping part of their day-to-day lives. Online
shopping may not be booming like it was, but there is a clear
and consistent upward trend across all customer groups and
retail sectors. A lot of retailers are coming to the realisation
that selling online will be an integral part of their business
going forward. This trend is benefiting Austrian Post in all of

Interview with the Management Board
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Peter Umundum, Member of the Management

Board, Parcel & Logistics

Peter Umundum has been the Management Board
member responsible for Parcel & Logistics at Austrian
Post since 1 April 2011. He is responsible for Austrian
Post's parcel business in Austria and Group companies
in Southeast and Eastern Europe, as well as Tiirkiye
and Azerbaijan. He has overall responsibility for
around 22,000 employees across the Group, with more
than 13,000 employees in the company's letter and
parcel logistics business in Austria.

“We were able to
continue our

steady growth trend
In every region in
2023

Peter Umundum, Member of the
Management Board, Parcel & Logistics
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S “Our main goals in terms of
operations and sustainability
for 2024 are to achieve
predictability and stable

got it.

earnings.”

Walter Oblin, Deputy CEO, Mail & Finance
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Walter Oblin, Deputy CEO, Mail & Finance

Walter Oblin has been the Chief Financial Officer
of Austrian Post since 1 July 2012. He was
appointed Deputy Chief Executive Officer in January
2019 and in addition to his role as Management
Board member responsible for Finance took on
responsibility for earnings in the Mail Division.
Walter Oblin will take over from Georg Pélzl as the
CEO of Austrian Post in October 2024.

441

increase in revenue
in Tdrkiye
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the countries in which it does business. In the reporting year,
parcel volumes went up by 10% in Austria, 29% in Southeast
and Eastern Europe, and 4% in Tiirkiye and Azerbaijan.

Our amazing team deserves just as much of the credit
for this performance as all of the investments we have made
in our logistics systems in recent years. We have put around
EUR 500m into expanding our parcel logistics infrastructure
in Austria since 2018. The fact that we are the market leader
in Austria shows that our strategy is paying off. We are also in
a strong position in Tirkiye and some countries in Southeast
and Eastern Europe. We will therefore be keeping a close eye
on these growth markets, and will continue to expand our posi-
tion in these regions in the coming years by investing in our
capabilities.

Employees, customers and business partners
are just as interested in the how as the what
when it comes to Austrian Post’s objectives as
a company.

Georg Polzl_ Sustainability, diversity and a focus on
the needs of our customers are at the heart of everything we
do. We have over 27,000 employees, so the social aspect is
extremely important for us as a company. We will remain com-
mitted to transforming our corporate culture so that we can
perform to the best of our ability and ensure that our work-
force is as satisfied as possible. We have already taken some
great strides forward in this area.

Peter Umundum_ Our commitment to the environment
is just as important, of course. We are revamping our logis-
tics processes across the Group, particularly in Austria. We are
extremely proud that the market considers us to be a company
that is leading the way in terms of sustainability. Austrian Post
has never looked so green - just under 40% of the vehicles we
use to make deliveries in Austria are electric and CO,-free.



Georg Pélzl, CEO, Chairman

of the Management Board

Georg Polzl has been Chairman of the Manage-
ment Board and Chief Executive Officer of
Austrian Post since 1 October 2009. He follows
a consistent, efficient and service-oriented

approach to keep Austrian Post successfully
on track and to prepare it for the future.

He will leave the company at the end of Sep-
tember as its longest-serving CEO.

“Without our
employees, we
would be nothing
and incapable

of achieving any-
thing of note. My

deepest gratitude
goes out to them.”

Georg Pdlzl, CEQ, Chairman of the
Management Board

Interview with the Management Board
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Walter Oblin_ Economic sustainability is the third pillar
for us when it comes to sustainable development. We are com-
mitted to pursuing a business model which provides long-term
stability and generates value and dividends for our owners.
We will propose a dividend of EUR 1.78 to the Annual General
Meeting, showing that Austrian Post continues to be a stable
and dependable dividend stock.

What are your predictions for the
next few months?

Walter Oblin_ Our main goals in terms of operations and
sustainability for 2024 are to achieve predictability and stable
earnings. To maintain our current course, we need our revenue
growth to be in the lower to mid-single digit range. This will
allow us to counteract inflation and keep earnings at a stable
level. Stability will also have a key role to play as we continue
to implement our ambitious sustainability strategy.

Mr. Polzl, this year is set to be a significant
one for you personally, as you are leaving the
company in September after spending 15 years
as Austrian Post’'s CEO. How does it feel to

be stepping down?

Georg Polzl_ | definitely have mixed feelings about it. The
past decade and a half that | have spent as CEO of Austrian
Post has been an incredibly exciting and enriching time for me.
| have been so proud to lead this very special company with its
dedicated employees. It is definitely going to be painful to say
goodbye. However, | am happy that all the work we have done
over the last few years has set the company up for the future -
economically, ecologically, and with a focus on our corporate
culture. Just look at our latest employee survey. The results
show that, through our commitment to health, occupational
safety and our corporate culture, we have created a safe work-
ing environment where our team feels comfortable. This is the
key to Austrian Post's success - without our employees, we
would be nothing and incapable of achieving anything of note.
My deepest gratitude goes out to them for their trust and their
hard work. Looking ahead, | am confident that Austrian Post
will be in safe hands when | pass the baton to Walter Oblin, our
experienced CFO, who has played such an instrumental role
in our success. In a nutshell, the theme of this report, "Future:
got it." resonates with me on a personal level.
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=== Fconomy & Customers

2023 Record: Austrian Post trans-

ported 200 million parcels in 2023,
475 million parcels Group-wide

Expansion to Azerbaijan

Aras Kargo has taken an important
step towards internationalisation
and has opened up new markets in
Central Asia and the Middle East.

EBIT

New self-service === Fnvironment & Climate

solutions:

Pilot of more com-
pact post stations in
sparsely populated
communities and
repurposing of tele-
phone boxes

POST LOOP: Reusable packaging
offered as a standard service for all
business customers

revenue

O 8 Sustainability Report 2023 - Austrian Post
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Kick-off of emission-free
delivery in Vienna, Innsbruck
& Salzburg

in operation’

of clean solar power
i li Austrian
S Supp ed by ustria Bridging technologies put

! 1
Post’'s PV systems to the test: Six trucks powered
by fossil-free HVO 100 fuel in
operation

=== People & Social

Certification for Lower Austria
logistics centre: 1ISO 45001 -
Workplace Health and Safety
Certification

employees from more Launch of seven diver-

than 100 countries sity network groups:
accessibility, ethnicity
Ukraine stamps: and origin, women in

EUR 47124 donated leadership, age and
- Nachbar in Not generations, work and
"~ and UNICEF Austria family, LGBTIQA+,

‘ religion and ideology.

of management
positions are held by women'

I Osterreichische Post AG

Highlights 09
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Ratings and Awards

Austrian Post operates in a sustainable manner, an approach that
has been confirmed by the capital markets and various national and

international ratings and awards.

1. EFFECTIVE SUSTAINABILITY
COMMUNICATOR AWARD
Austrian Post was awarded second place in the
Effective Sustainability Communicator Austria Award
2023. The evaluation process involved analysing the
sustainability reports published by ATX-listed compa-
nies and their coherent reporting on sustainability across
all communications media. The award was presented
by the consultancy firm Kirchhoff Consult AG and the
HHL Leipzig Graduate School of Management.

2. AUSTRIAN SUSTAINABILITY

REPORTING AWARD

In 2023, the high quality of Austrian Post’s sus-
tainability reporting was recognised when the company
was awarded second place in the ATX Prime category of
the Austrian Sustainability Reporting Awards (ASRA).
The ASRA is awarded to Austrian companies which pro-
vide clear, transparent and detailed information about
their sustainability performance.

3. ACCLAIM FOR POST LOOP

SUSTAINABLE PACKAGING

Austrian Post's innovative “Post Loop"” service,
which promotes the use of reusable packaging in
e-commerce, has garnered widespread recognition. It
received the ICEBERG Innovation Leadership Award
2023 from the Austrian Innovation Forum (AIF). Thanks
to its efforts with the Post Loop service, Austrian Post
triumphed in the categories of innovation, innovation
culture, potential and sustainability, and was delighted
to receive the award.

Another significant accolade was the Grof3er Nach-
haltigkeitspreis 2023 sustainability award, an annual

Sustainability Report 2023 - Austrian Post

honour bestowed by BVL Bundesvereinigung Logistik

in collaboration with the international weekly magazine
VERKEHR. Both the expert jury and the public recognised
Post Loop’s outstanding contribution to sustainability.

4. DELOITTE CEO & CFO AWARDS

In April, Deloitte Austria, in partnership with Borse
Express and the CFO Club Austria, honoured Manage-
ment Board members Georg Polzl and Walter Oblin in
the special ESG 2023 category of the 16th CEO & CFO
Awards. The CEO & CFO Awards are given out to the best
executives at Austrian listed companies.

5. IV SPECTRUM DIVERSITY AWARD

Austrian Post's commitment to diversity and inclu-
sion and its pioneering role in the industry were honoured
with the inaugural IV Diversity Award in November 2023
by the Federation of Austrian Industries (IV). The company
was recognised in the category of inclusion of people with
disabilities.

6. KURIER - POPULAR EMPLOYER

According to a study conducted by the Institute for
Management and Economic Research (IMWF), Austrian
Post is once again one of the most popular employers in
Austria. Austrian Post is one of only a handful of com-
panies to have achieved the “Popular Employer” seal of
approval four years in a row.

7. LEADING EMPLOYER IN AUSTRIA
Austrian Post was also named as one of the
“LEADING EMPLOYERS" in July, i.e. one of the top 1%
of all employers in Austria. The LEADING EMPLOYERS
quality seal is overseen and deliberated by an advisory
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board made up of experts from the worlds of science
and business. Winners are chosen on the basis of an
independent study every year.

8. MARKET INSTITUTE -

BEST EMPLOYER IN AUSTRIA

Austrian Post was recognised as a top employer
in the “"Best Employer in Austria 2023" study conducted
by the MARKET Institute. The Institute assesses how
attractive different Austrian employers are based on cri-
teria such as working conditions and employee well-being.

9. BRANDS 4YOUNG TALENTS -
APPRENTICESHIP AWARDS
The Apprentice Academy is part of the Austrian Post
Academy and is a central pillar of our apprentice training.
The project won the silver "Brands 4Young Talents 2023"
award at the Lehrlingsmarketing Awards for apprentice-
ships in 2023.

10. POPULAR APPRENTICESHIP
COMPANY 2023/24
Austrian Post received two awards in recognition
of its outstanding commitment to training apprentices in
2023. Austrian Post was awarded the “"Popular Appren-
ticeship Company 2023/24" quality label, singling it out as
one of the most popular companies for Austrian appren-
tices.

11. BEST IN AUSTRIA

The Kurier daily newspaper presents the “Best
in Austria” award to companies that have a clear commit-
ment to innovation and sustainability and an excellent
reputation as an employer.

12. CIO MAGAZINE - DIVERSITY AWARD
"CIO OF THE YEAR"
The panel of the "CIO of the Year” award honoured
the Chief Information Officer (CIO) of Osterreichische
Post AG with the first-ever Diversity Award.
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As a company, we take
responsibility - towards
our customers, partners,
employees, stakeholders
and society. Clarity
about the path we have
taken and the goals we
have set ourselves is
therefore of central
importance to Austrian
Post in all areas.



Hanna Hofbauet Head

Every day, Kaniye Sahin
and Melanie Gritscher
see how Austrian Post
brings people together,
nurtures and supports
them as an employer. In

an interview, they explain

the role that diversity
and different perspec-

tives play in this.

P F\eet

Grou!
paul Janacek: Head of

Simply reliable.

For Austrian Post, its
future viability lies in
the combination of its
many years of expe-
rience, its knowledge
of customer needs
and its commitment to
continuous develop-
ment. Manuela Bruck
and Andreas Thoni
talk about sustainable
innovation in an inter-

view.

Innovative logistics sites,
the expansion of e-mobility,
the ecological optimisation
of buildings - in an interview,
Hanna Hofbauer and Paul
Janacek shed light on why
Austrian Post is a pioneer

in the field of sustainability,
with a clear strategy and a

wide range of initiatives.

er|

site manager |

. in, Lustenay - ceitzens |
Kaniye S7% gelivery driver in Fritzens)

Melanie Gﬂtscher,
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Austrian Post
at a Glance

@ 2-6,2-1,2-2,31

Osterreichische Post AG is an international postal, logistics and
service provider which is central to Austria's economy. The company
is firmly focused on the very highest quality and offers a compre-
hensive product and service portfolio to provide the best possible
match for current customer needs. 90% of our services can be attri-
buted to the traditional mail and parcel business. Austria accounts
for the largest share of revenue at 79%, followed by Tiirkiye at 13%.

Our Areas of Business

@ 21,26

Austrian Post's core business includes the delivery of let-
ters, direct mail items, print media and parcels. We group
our operations into three divisions: Mail, Parcel & Logistics
and Retail & Bank.

The Mail Division collects, sorts and delivers let-
ters, postcards, addressed and unaddressed direct mail
m items and print media. The offering is rounded off by addi-

- tional physical and digital services in customer communi-
parcels and express mail items . S .
cations as well as optimisation in document processing.

The revenue of the division came to EUR 1,190.4m in 2023,
97.2% of which was generated in Austria. This represents
42 .9% of the Group's total revenue.

The transport and delivery of parcels and express
of all parcels are de ivered . X )
e Ki d mail items for private and business customers make
AN HATE) TSNS, CiEbis up the core business of the Parcel & Logistics Division. In

addition to delivery services, Austrian Post also pro-
vides a wide range of value-added services. These include
fulfilment solutions such as warehousing, order picking,

returns management, the transport of valuable goods and
of all parcels are de ivered o .
cash, web shop logistics and web shop infrastructures.
to the recipient

the next working day

Future: got it. Sustainability Report 2023 - Austrian Post



This division generated EUR 1,416.5m in revenue due to
the upwards trend in online retail, and is now the divi-
sion which generates the most revenue (51.0% of total
revenue). 61.1% of the division's revenue was generated
in Austria, 251% in Tiirkiye and Azerbaijan and 13.6% in
Southeast and Eastern Europe.

The range of services offered by the Retail & Bank
Division comprises the branch and financial services
business of Austrian Post. The division operates in the
company's home market of Austria along with the Group
company bank99. Its revenue came to EUR 168.6m in
2023, equivalent to 6.1% of Group revenue.

541m

letters

292

print media items and
322m regional media items

339

adressed direct mail items
and 2.6bn unadressed direct
mail items

96.2

of all letters posted via
Austrian Post reach their recipients
the next working day

Austrian Post at a Glance

Simply reliable.
Company
& Responsibility

701

posta service points

230,000

bank99 customers

0/ 9

pick-up stations with

13,731

lockers

Adding Value

1. Collection

As a logistics service provider, Austrian Post accepts
mail items from both private and business customers.
In Austria, private customers can send letters and
parcels from 15,789 different locations (Austrian Post
branches, postal partners and letterboxes). We have
over 3,906 drop-off points in Tirkiye. Business custom-
ers usually send mail items directly to Austrian Post's
logistics centres due to the large volumes involved. Busi-
ness customers account for more than 90% of revenue
generated in Austria.

2. Transport & sorting

Our logistics process is roughly the same in every region.
We sort letters and parcels at logistics centres and get
them ready to be distributed to delivery bases. We operate

15
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15 logistics centres and 252 delivery bases in Austria for
this purpose. In an ideal situation, items will be ready

for the delivery staff to pick up from the respective deliv-
ery base the next day.

We use both our own vehicles and external trans-
port service providers to transport items between drop-
off points, logistics centres and delivery bases.

Our goal is to make the sorting and transportation
process as fast and efficient as possible. This approach
meets the needs of senders, who want to send their items
as late as possible, and recipients, who want to get their
items as soon as possible.

3. Delivery

The “last mile” is handled by 8,372 delivery staff (FTE)

in Austria and 8,391 employees (FTE) in Southeast and
Eastern Europe, Tiirkiye and Azerbaijan. These individu-
als are responsible for receiving mail and parcels at their
delivery bases and making sure that they are delivered.

EXd Austrian Post’s Business Model/Value Chain

Our Resources and
Equipment

Austrian Post's workforce is its most important and
valuable asset. It is the skills and dedication of each one
of our employees which put us in a position to provide

a high level of service. In 2023, Austrian Post employed
around 27,000 people, the majority of whom were involved
in delivery roles or customer-facing roles at service
counters.

We rely on equipment to conduct our core busi-
ness. These include vehicles, buildings, and various items
of machinery that play a critical role in our ability to
provide services. To operate these, we need electricity
and thermal energy, as well as combustibles and fuels.

We also use IT solutions to manage our services.
These solutions are vital for maintaining efficiency
and tracking and tracing shipments. Other equipment is
of lesser importance.

Resources and equipment

Human capital Services Energy Systems/technolog Equipment
(%
27,000 FTE EUR 1,130m 940m kWh EUR 155m EUR 40m
Proportion
attributable
to Group
revenue
Austrian Post's Value Chain
&
—>—> N — |z==5| = Yoy —
. s Collection Transport Sorting/ Transport Delivery
E{-f‘g\geﬂcy distribution
Savl

resources

This applies to 90% of the Group’s business.

Other services break down as follows:

5% financial services 2% logistics solutions

2% business solutions 1% retail goods

Impact on stakeholders & environment

Economic outcome

EUR 1,223m EUR 60m

Wages, salaries q _—
& social sécurity costs Tax & duties

EUR 120m’

Ecological outcome

Emissions - Scope 1-2

Emissions - Scope 3

77,816t CO, 154,772t CO,

T Proposal to the Annual General Meeting on 18 April 2024

Future: got it. Sustainability Report 2023 - Austrian Post
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@ Slovakia

AustriaM® @ @ Hungary

Slovenia Croatia
ven @Serbia

Bosnia and @

Herzegovina
Montenegro

Our Presence

Through its Group companies, Austrian Post's Mail Divi-
sion and Parcel & Logistics Division not only operate in
Austria but in Germany, Tirkiye, Azerbaijan and eight
countries in Southeast and Eastern Europe. The majority
of Group revenue, 79%, is generated in Austria. Oster-
reichische Post AG is a market leader in the country for
the delivery of letters, direct mail items and print media
as well as parcels.

There are currently 1,701 postal service points
in Austria. Of these, 361 are branch offices operated by
Austrian Post itself and 1,340 are postal partners. As
a result, we offer a comprehensive range of services
throughout Austria, and have one of the largest branch
networks for private customers in the country.

Our Partners

Austrian Post maintains long-term partnerships with
national and international service providers to ensure that
we can deliver a consistently high level of service. We work
with reliable freight companies in delivery and transport
logistics.

Austrian Post also works with partners to ensure
that people have access to amenities throughout the
country. Our postal partners in Austria and our inter-
national agencies provide postal and banking services on
our behalf in addition to their own goods and services.

Austrian Post at a Glance
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& Responsibility

Our focus on growth in the
Parcel & Logistics Division
can be seen in the high
volumes recorded.

ts
\nternat’\ona\ mark\?ce\s
with a focus on pa

@ Bulgaria

Azerbaijan

g

Tiirkiye

Our Customers

Business customers are a major source of the revenue
we generate from mail and parcel services. Most of the
revenue derived from mail comes from public sector
organisations, banks, insurance companies, and traditional
retail businesses using it for advertising purposes. Major
online retailers account for the majority of parcel-related
revenue.

Our key customers also include other postal
companies, who we work with under the Universal Postal
Union Agreement.

In addition to the dispatch customers who contri-
bute to revenue, Austrian Post also provides a wide range
of services to numerous recipient customers in all of the
regions in which it operates.

Our Economic and Ecological
Outcomes

Austrian Post pursues the goal of generating sustainable
added value on behalf of its stakeholders and society as
a whole, while also keeping its impact on the environment
to a minimum. Direct financial impacts include wages,
salaries and social security costs, taxes and duties, and
our dividend. The most significant environmental impacts
are emissions.
memmm (S| For further information and a list of all Group
companies, please see p. 152
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Moving forwards with our integrated

I n t e rat e d corporate and sustainability
strategy. We act sustainably and

focus on the needs of our customers.
We live diversity. That's the guiding

Strategy

3 Strategic Focuses

Defending Market
Leadership and
Profitability in the
Core Business

3 Dimensions of Sustainability

Commercial success
driven by sustainable
and customer-focused
services

R[N
0 Sl i

Profitable Growth
in Near Markets

Sustainability, diversity
and customer orientation
as guideline for

all activities

o | =F
£ 00
[ C‘J.III.B
Development of Retail and

Digital Offerings for Private
Customers and SMEs

Decarbonisation of Top employer with a safe
logistics thanks to and respectful working
environmental efficiency environment and a

at all stages of the commitment to social
value chain responsibility

Future: got it. Sustainability Report 2023 - Austrian Post
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Our Vision

&y

Our Mission

Simply reliable.
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Our Values

We are more than just a
postal service.

We are a pioneer success-
fully connecting people
and markets with the world
of tomorrow.

Corporate Culture

Closer than anyone else.

We make connections
every day and are always
improving. Always practical
and sustainable - digital
and in person.

We are yellow.
We are green.

We are colourful.

We

3o |

Joy is reflected in
enthusiasm for one's work
and having fun with col-
leagues, even when things
get stressful. Our working
environment is character-
ised by diversity, open-
ness, appreciation and
humour. Managers support
joy through proactive feed-
back and recognition.

performance \

Together we deliver top
performance and sustain-
able results. For us,

this means a motivated
approach to our tasks.
Managers shape the work
environment through
commitment and empathy
in a way that positively
promotes the achievement
of goals. We all strive to
make our contribution to
joint success and develop
ourselves.

Our Purpose

Purpose \

Purpose is what we expe-
rience through our impor-
tant contribution to the
country, the people and
the environment. We are
united by our focus on di-
versity and sustainability.
We recognise the purpose
of our own activity be-
cause managers explain
the WHY and HOW well. We
are all open to continuous
learning.

We always
deliver a solution.

Austrian Post at a Glance

[9)To find out more about Austrian Post's
mission statement, see p. 69f.
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Integrated Corporate
& Sustainability Strategy

In today's world, companies can only hope to be successful if they
incorporate sustainability into all aspects of their business.

Taking this approach significantly strengthens the future viability
of companies and has a decisive impact on their long-term
success. Austrian Post is as committed to living up to its respon-
sibility in this area as it is in any other. Far from being limited

to economic considerations, our strategy also includes the ecological
and social factors involved in corporate governance.

EXH Ambitious, Science-based Group Targets for CO, Reduction

Group CO; emissions
(thousand tonnes)

I Scope 1and 2 direct emissions

Scope 3 indirect emissions
- (excl. fuel- and energy-related emissions) 250/
= (o}

1.9°C

Decarbonisation -
aiming for the Paris 88.5
targets

-90%

-45%

-90%
1 Improve energy efficiency
of operations

2 Set up the electric vehicle
fleet and alternative 48.7
technologies for trucks

3 Procure green
electricity and install
own PV systems

14.2

2021 2030 2050 2021 2030 2050

2 0 Future: got it. Sustainability Report 2023 - Austrian Post



@ 2-23,219

Austrian Post is constantly striving to improve and
strengthen its position. We see changes in the market,
society and the environment as opportunities to do
just that. Take digitalisation, for example. Although

the trend is associated with a decline in the letter mail
business, the e-commerce boom offers new opportu-
nities in the parcel sector. That is why it is important for
us to continue to grow our parcel business.

As a company, we want to be sustainable in
everything that we do and live up to all of the responsi-
bilities that we have. Over recent years, we have con-
tinued to raise our standards when it comes to sus-
tainable business practices. This issue is also becoming
increasingly pressing for politicians, consumers and
society as a whole.

In order to take account of these developments
and at the same time make greater use of the opportu-
nities and challenges arising in our corporate environ-
ment, Austrian Post updated its strategy in 2020. Our
integrated corporate and sustainability strategy shows
where we want to go - forwards into the future.

As a broad-based, risk-diversified Group, Austrian
Post focuses on six markets. Acting as a platform, the
Group offers synergies between the activities in the various
markets.

The strategic objectives, which serve as a guideline
for initiatives and measures, are split into the following
markets:

— Mail and business process solutions

— Digital and analogue advertising

— Parcel, e-commerce and logistics solutions

— Digital & analogue services for retail/private
customers

— Financial services

— Real estate

The strategy itself rests on three cornerstones:

1. Defending Market Leadership and Profitability
in the Core Business

2. Profitable Growth in Near Markets

3. Development of Retail and Digital Offerings
for Private Customers and SMEs

Integrated Corporate & Sustainability Strategy

Simply reliable.
Company
& Responsibility

There is one statement which sums up the foun-
dation of our integrated corporate and sustainability
strategy and our integrated approach to our core busi-
ness: Austrian Post is committed to acting sustainably,
responding to the needs of its customers and living out
diversity in practice.

Our strategy makes two things clear: our approach
to current and future challenges and our aim to take on
new responsibilities. That's why we made our purpose to
"always deliver a solution”.

e (5] See figure on p. 18f

On the Road to Paris -

Our Climate Strategy

for Decarbonising Our Core
Business

QD 33
Major logistics companies have a special responsibility
towards the environment and the climate. We live up
to this responsibility by being fully committed to all of
the global climate targets and being proactive. We
launched the CO, NEUTRAL DELIVERY initiative back in
2011. Ever since then, we have calculated our Scope 1,
Scope 2 and Scope 3 gas emissions on an annual basis
and arranged for reports to be reviewed by external
independent auditors. We compensate for all of Oster-
reichische Post AG's unavoidable CO, emissions in
Austria every year by supporting recognised climate
protection projects.

Our Group-wide approach to risk management and
Group controlling also incorporates the climate crisis and
its impact. We analyse different scenarios and assess
the repercussions of physical and transitional climate risks
and opportunities.

Environment & Climate is a key area of the inte-
grated corporate and sustainability strategy and the 2030
sustainability master plan. This ensures that environ-
mental and climate change measures are integrated into
everything we do as a company and that the related risks
and opportunities are properly considered. We use targets
and measures to improve and monitor our performance
during the year and on a quarterly basis in four key areas
related to Environment & Climate (green & efficient mobil-
ity, green & efficient buildings, resource-efficient pro-
cesses and the circular economy).
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Austrian Post developed its comprehensive stra-
tegy "On the Road to Paris” with the aim of decarbonising
its core business. The strategy includes stringent CO,
reduction targets for 2025 and 2030 in line with scien-
tific research and the Science Based Targets initiative
(SBTi). We have defined measures which will be used to
reduce our CO, emissions in stages. The majority of these
measures are focused on reducing CO, emissions, such
as increasing our use of electric vehicles. However, we
have also included measures which will reduce the impact
of climate change (e.g. shades to prevent overheating in
summer and green area plans at logistics centres).

Science Based Targets Initiative and
Climate Group EV100 Initiative

The turning point in our “On the Road to Paris” climate
strategy will be reached in 2030, when every vehicle in our
Austrian delivery fleet will be electric and emission-free.
This means that there will be no more CO, emissions from
the combustion of fossil fuels directly attributable to the
delivery process. The company's target of switching to

a fully electric delivery fleet has been submitted to the
international Climate Group EV100 initiative.

Austrian Post is a trailblazer when it comes to tak-
ing a science-based approach to reducing its CO, emis-
sions. In 2017, Osterreichische Post AG joined the Science
Based Targets initiative (SBTi), an international organisa-
tion supported by the WWF and other partners. The aim
of the initiative is to actively involve companies in climate
protection. We were only the second Austrian company to
set itself a science-based target for limiting global warm-
ing to 2°C.

Since the calculation of the first science-based
target in 2017, the assumptions for calculating growth in
the parcel business and the framework conditions have
changed significantly. We therefore began the process of
identifying new science-based targets for the group as
awhole as part of a project run by the Climate & Energy
Fund. A commitment to achieve a 1.5 °C-compliant target
for CO, reduction by 2030 and reach net zero was sub-
mitted in early 2022. Both targets were submitted to the
Science Based Targets initiative in January 2024 and
are currently undergoing validation. This commitment
and the related target for CO, reduction apply to Oster-
reichische Post AG and all Group companies. We also
support the Business Ambition for 1.5 °C campaign and
the global initiative “The Climate Pledge".

Future: got it. Sustainability Report 2023 - Austrian Post

The commitment to these holistic and scientific
targets requires a decrease in CO, emissions. These
encompass emissions within Austrian Post's direct sphere
of influence (Scope 1 and Scope 2), as well as indirect
emissions (Scope 3) from sources like the transport and
delivery activities of shipping companies.

With the help of the CO, reduction targets and
a variety of operational measures, we want to reduce
our direct and indirect CO, emissions by 90% by 2050.
We will achieve this significant level of decarbonisation
in stages using the environmental technology that is
available. We aim to compensate for the remaining emis-
sions through recognised climate protection projects in
order to reach net zero as it is currently understood.
= (] The indicators and further information are

available from p. 121 onwards.

Reduction Measures:
CO,-neutral Deliveries

® 33
The CO, NEUTRAL DELIVERY initiative was launched in
2011, and is at the heart of our efforts in the Environment
& Climate key area. We are making consistent progress
with meeting our targets for reducing our own greenhouse
gas emissions as part of the initiative (see figure on right).

The first stage involves improving the efficiency
of our core processes. This includes optimising the energy
efficiency of buildings and lighting, running our delivery
fleet in an energy-efficient manner and continually
modernising the vehicle fleet from a transport logistics
perspective. The energy efficiency of technical infrastruc-
ture such as conveyor systems in the logistics centres is
also being analysed and improved. We are also focused
on making our employees even more aware of the impor-
tance of saving energy. Austrian Post has established an
internal energy efficiency programme to implement tech-
nical measures and bring about improvements in user
behaviour.
mmmmm (S| Turn to the Environment & Climate section

(p. 78) for more information



EXE Detailed Roadmap to Net Zero at Osterreichische Post AG

95.8

- Improved energy effi- 93.0
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Osterreichische Post AG CO, emissions (Scope 1-3)
(thousand tonnes)

- Scope 1 and Scope 2 direct emissions

I scope 3 indirect emissions
(excl. fuel- and energy-related emissions)

ciency

_New sorting technology
_Efficient thermal
heating systems
_Certified environmental
management system
_lIncreasing employee awareness

- Alternative
technologies

_LED lighting systems
777 _Use of green electricity
_Installation of company PV
systems
_Switch fleet to electric vehicles

- Offsetting

_ Offsetting residual emissions
through climate protection pro-
jects (nature and technology-
based solutions)

56.3

- Improved energy
efficiency

_New sorting centres

_Certified environmental
management system

_Switch to renewable
thermal energy systems

- Alternative
technologies

_100% electric fleet for
the last mile

_ Electric vehicles for
delivery carriers

_ Use HVO and pilot pro-
jects for e-fuel, hydro-
gen and electric trucks

- Improved energy
efficiency

_Increased use of renew-
able thermal energy
systems

- Alternative
technologies

_100% electric fleet for
the last mile in Austria
and abroad

_ Use HVO, e-fuel, hydro-

gen and electric trucks

Net
Zero

Achievement of
CO.-neutral delivery

Achievement of
CO-free delivery

The second step involves switching to alternative
forms of energy. When it comes to reducing CO, emissions,
we believe that two changes have the biggest potential to
make a difference: increasing the use of electric vehicles
for deliveries and switching over to trucks powered by
alternatives to fossil fuels. Osterreichische Post AG has
been using electricity from renewable energy sources only
since 2012. Since the beginning of 2017, Osterreichische
Post AG has been using electricity from renewable energy
sources in Austria. Our Group companies have been grad-
ually switching over to green electricity since 2018. We
have also installed 27 photovoltaic systems with a rating
of around 9.4 megawatt-peak (MWp).

s (21 TUPN to the Environment & Climate section
(p. 78) for more information

Integrated Corporate & Sustainability Strategy

All the remaining unavoidable emissions of Oster-
reichische Post AG are offset in a third step by support
provided to international climate protection projects.
These are CO, emissions related to collection, sorting,
delivery and overhead processes which are unavoidable
at this time. This will make the value chain CO, neutral -
from delivery and all processes in logistics centres
and delivery bases to the emissions of our external ser-
vice providers through the use of compensation schemes.

These measures have made it possible for Austrian
Post to provide 100% CO,-neutral deliveries within Austria
since 2011. This achievement is confirmed every year by
TUV Austria. This has made us a pioneer in this field both
nationally and internationally.
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Free
)
o, 2

co,neutral |
delivery

CO, Neutral in Austria

Since 2011 - Free of CO,
by 2030

1.

Future: got it.

Improved energy efficiency: Increased effec-
tiveness of core processes, e.g. a modern
vehicle fleet and improved energy efficiency
energy efficiency of processes and buildings

Increased use of alternative technologies:

e.g. generating and procuring electricity from
renewable sources, expanding the electric vehicle
fleet and running HVO, e-fuel and hydrogen

pilot projects

Offsetting all unavoidable CO, emissions:

All CO, emissions related to collection, sorting,
delivery and overhead processes are calculated
and offset in a third step through support pro-
vided to international climate protection projects.
This will make the value chain CO, neutral - from
delivery and all processes in logistics centres

and delivery bases to the emissions of our exter-
nal service providers through the use of compen-
sation schemes.

Sustainability Report 2023 - Austrian Post

Climate Protection on an
International Level
Austrian Post is actively involved in a number of climate
protection and environmental protection projects as
part of the CO, NEUTRAL DELIVERY initiative. We choose
projects which meet high quality standards, e.g. Gold
Standard and VCS. We also support smaller research
projects conducted in partnership with universities. The
primary aim of all of these projects is to offset Austrian
Post's unavoidable emissions.

Outside of Austria, we support a wide range
of certified climate protection projects, such as using
solar, wind or geothermal systems to generate renewable
energy. We are equally committed to supporting social
projects, e.g. developing more cost-effective and more
efficient ovens for use in the Global South. These ovens
will reduce fuel consumption and be less of a risk to
people’s health. In India, we are supporting a project
which is developing an innovative method for disinfect-
ing water. In addition to reducing the amount of firewood
used to heat up water, this method will provide clean
water for the local population. We also support biodiver-
sity projects, including a mountain gorilla conservation
project in the Virunga National Park in Rwanda.
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Raising Awareness of the Need
for Climate Protection

D 33

We want to use our success and profile in order to raise
awareness of the climate crisis and call people to action.
We do this by engaging in partnership-based dialogue
with stakeholders and participating in initiatives aimed at
establishing new environmental technologies (see Social
Dialogue & Cooperation on p. 116ff). This approach raises
awareness of the climate crisis among our employees and
encourages them to stay with the company.

Environment & Climate Strategy: CO, Reduction Targets

Our strategic sustainability target:

The CO, initiatives are extremely popular with
our workforce, the public, customers and other stake-
holder groups. This is demonstrated by the high level of
awareness indicated in our customer satisfaction sur-
veys. By ensuring that their mail items are delivered in a
CO;-neutral manner, we are having a positive impact on
the carbon footprint of our customers. Interested busi-
ness customers can request a certificate to confirm the
CO;-neutral delivery of all their mail items in the previ-
ous year. They can also use the CO, NEUTRAL DELIVERY
logo in their communication.

- Decarbonisation of logistics thanks to environmental efficiency at all stages of the value chain

Objectives Measures

Status

® 33

@ 72,73,131,13.2,13.3,13b

Austrian Post science-based CO;reduction
target: reduce Scope 1, 2 and 3 emissions
by 14% by 2025 (base year: 2013)

@ 72,7.3,131,13.2,13.3,13.

Austrian Post Group science-based

CO; reduction t t:
2 reduction targe fuels for heat

Scope 1 and Scope 2 emissions by 45%

by 2030 (base year: 2021)
energy sources

Reduce Scope 3 emissions by 25%
by 2030 (base year: 2021)

@ 72,7.3,131,13.2,13.3,13.

Net zero targets: Reduce Scope 1, Scope 2
and target-related Scope 3 emissions

by 90% at Osterreichische Post AG

by 2040 and at Austrian Post by 2050

Energy-efficiency programme to reduce the
amount of energy used for operations

Expanded use of e-mobility and other
alternative drive technologies in the
company fleet and when awarding contracts
to business partners

Switching from fossil fuels to renewable

Osterreichische Post AG's CO, emissions have
increased by 20.7% compared to 2013 due to
parcel volumes rising by around 187% between
2013 and 2023

Commitment letter submitted to Science

Based Targets initiative and The Climate Pledge
Updated Group-wide CO, emission targets
submitted to the SBTi for review at the beginning
of 2024

Generate and use electricity from renewable

Commitment letter submitted to Science

Based Targets initiative and The Climate Pledge
Updated Group-wide CO, emission targets
submitted to the SBTi for review at the beginning
of 2024

Integrated Corporate & Sustainability Strategy

25



2030 Sustainability
Master Plan

Sustainability,
diversity and customer
orientation as
guideline for all
activities

Top employer with diverse staff and a
commitment to social responsibility

GOOD HEALTH GENDER DECENT WORK AMD REDUCED 17 PARTNERSHIPS
AMD WELL-BEING EQUALITY ECONOMIC GROWTH EQUALITIES FOR THE GOALS

AT I

people & gocial

26 Future: got it. Sustainability Report 2023 - Austrian Post



Objectives

Financial targets

Customer orientation/
service portfolio

Objectives

Group-wide reduction in
fossil energy sources

Reduction in COz emissions by 2030

Objectives |

Corporate
& work culture

- Improve employee satisfaction

Diversity

- Increase the proportion of women
in leadership positions to 40%

Occupational health
& safety

- Reduce occupational accidents by 15%

2030 Sustainability Master Plan

10
11
12
13

14

Simply reliable.
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Material Topics

Material Topics

‘Material Topics

Corporate & work culture
Enhance corporate and leadership culture

Integrated diversity management
Prioritise diversity and equal opportunity

Occupational health & safety

Focus on health and safety

Digital responsibility
Meet customer expectations, minimise risks and ensure compliance
with data protection legislation

Social dialogue & cooperation
Make a positive impact on society through dialogue and cooperation
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2030 Sustainability Master Plan

Sustainability is at the heart of Austrian Post's approach to
corporate management. We were the very first postal company to
guarantee CO,-neutral delivery for its customers. We are also

one of the few companies in Austria that uses the Women's Career
Index to promote women in management. All of our initiatives

and efforts have been combined into our comprehensive 2030

sustainability master plan.

@ 2-9,2-12, 2-15, 2-16, 2-23

The 2030 sustainability master plan was drawn up by the
entire Management Board and division heads. It defines
our ambitious goals in three strategic areas (Economy &
Customers, Environment & Climate and People & Social)
and the measures we are implementing to achieve them.

Austrian Post has set one sustainability aim for

each of these three areas:

— Economy & Customers - Success based on
sustainable and customer-focused products
and services

— Environment & Climate - Decarbonisation
of logistics and adding value through
eco-efficiency

— People & Social - Top employer providing a
safe and respectful working environment

Fourteen material topics make up the core of
the master plan and are assigned to the three strategic
areas specified above. Austrian Post has set strategic
sustainability targets for each material topic. Spe-
cific, measurable, achievable, relevant, and time-bound
(SMART) goals have been defined in order to achieve
these targets alongside relevant measures. A tailored
monitoring system ensures that all of these topics are
considered holistically rather than independently.

The company has a dedicated organisational struc-
ture for the strategic management and implementation
of the 2030 sustainability master plan. This structure
makes it possible to allocate clear responsibilities and
monitor the success of strategic projects.

Future: got it. Sustainability Report 2023 - Austrian Post

Sustainability as Part of the
Company's Organisational
Structure

@ 2-9,2-12. 2113

We have established clear structures within the company
to live out our commitment to sustainability at Austrian
Post. On an organisational level, responsibility for sustain-
ability lies with Investor Relations & Corporate Sustain-
ability, Audit & Compliance. The Corporate Sustainability,
Environmental and Funding Management department is
also integrated into this division. The head of the division
is the Chief Sustainability Officer. Because corporate
sustainability plays a role in a number of different areas
within the company, divisions need to be able to communi-
cate cross-functionally about sustainability strategies and
the implementation of measures.

An end-to-end corporate sustainability process
was developed in 2023 to facilitate this communication.
This process improves how sustainability is currently
incorporated into the company’s organisational structure.
A fundamental distinction must be made between strate-
gic and operational sustainability management.

Strategic Sustainability Management
The company’s main tasks in this area are to define the
strategy, and set goals and measures. The Austrian Post
Sustainability Board was set up for this purpose.

The Sustainability Board is an internal body that
ensures that the strategic imperatives of sustainabil-
ity, diversity and customer orientation are implemented



as part of the integrated corporate and sustainability
strategy. The Sustainability Board sets strategic goals
and defines the measures which are needed to achieve
these goals. This is done in dialogue with the members of
Austrian Post’'s top management who are responsible
for different strategic areas. The status of the integrated
corporate and sustainability strategy is documented
and reported on at regular meetings of the Management
Board. This ensures that the entire Management Board
is involved in strategic sustainability management on

a regular basis. The Supervisory Board is also involved

in sustainability management. Professor and founder of
the Institute for Ecological Economics Sigrid Stagl joined
the Supervisory Board in 2020 as an expert in sustain-
ability. The corporate and sustainability strategy are dis-
cussed once a year at a Supervisory Board meeting.

Operational Sustainability Management
The company’s main tasks in this area involve implemen-
tation, measurement, reporting and controlling. Sus-
tainability officers have been appointed in the various
departments of Osterreichische Post AG and in the Group
companies and charged with implementing the targets
and measures adopted at a strategic level. All sustainabil-
ity officers based outside of Austria are allocated to the
Global Sustainability Team.

Corporate Sustainability/Well-structured and Integrated ESG Governance

Simply reliable.
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The Sustainability Indicators and Reporting team
was established to ensure that we can measure our pro-
gress and prepare reports for management purposes.
This team is made up of staff from Group Accounting and
Controlling, and Corporate Sustainability. Experts from
other areas - such as Risk Management or the company’s
internal control systems - are brought in if necessary. The
main tasks of this interdisciplinary team are to:

1. Provide and maintain the system used to
measure non-financial performance indicators

2. Continuously improve the set of indicators

used to measure non-financial performance

Manage the planning and reporting process

4. Ensure that operational sustainability manage-
ment is integrated appropriately into the
company's targets and management system

5. External and internal reporting (non-financial
reporting and EU Taxonomy)

i

Supervisory Board
with sustainability expert

Management Board
with CEO responsible for sustainability

Corporate Sustainability department
with Chief Sustainability Officer

Sustainability Board
Comprised of entire Management Board and Austrian Post top management

NakeBe team’
Sustainability Indicators and
Reporting

Sustainability officers
Austrian Group Companies

Global Sustainability Team
International Group Companies

2030 Sustainability Master Plan

Implementation and reporting by departments and national and international Group companies

! Team NakeBe: Nachhaltigkeitskennzahlen Berichtswesen

2030 Sustainability Master Plan
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2030 Master Plan - Selected Targets

Austrian Post aims to continually improve its sustainability efforts.
We have therefore set ourselves ambitious targets for the future

with the 2023 master plan, which we regularly review. Below you will find

selected targets for our three action areas through to 2030, as well

as information on what we have achieved so far. All targets and measures

can be found in the corresponding chapters: "Economy & Customers”

from p. 56, "Environment & Climate"” from p. 82, "People & Social” from p. 98

and respectful
working environment

Accident frequency*

27

27

23

Proportion of

women in leadership

36.1

37.1

40.0

Target Indicator 2022 2023 2030 Target
Economy & Customers 2 5 2 7 3 O
Commercial EUR bn EUR bn EUR bn
success driven Financial revenue revenue revenue
by sustainable performance Continuation
and customer- 1 .75 1 .78 of attractive
oriented services EUR dividend EUR dividend g;‘é{,zno‘} policy
(6.0% dividend (5.4% dividend net profit)
yield) yield)'
—7@—| Customer satisfaction - 72 71 73
E[O Customer Satisfaction
Index (CSI) CSl csl Csl
A= Number of items processed 1 8 2 20 9 26 6
ST using self-service solutions ° ° °
1 million items million items million items
Environment & Climate Reduction of Scope 1-3 91 -I 85 8 < 50 O
===== issions? ° * *
Decarbonisation — emissions thousand tonnes  thousand tonnes thousand tonnes
of logistics thanks Proportion of
to environmental @ ! 31 3 39 7 'I O O
efficiency at ﬁ electric vehicles . .
all stages of the O in delivery fleet percent percent percent
value chain
Photovoltaic Ll' 3 9 Ll' 2 O O
capacities ° ° y
MWp MWp MWp
People & Social E' Employee
satisfaction - 75 O 84 O 8 2 O
Top employer m employee . R o
providing a safe engagement per cent3 per cent per cent

positions®

percent

percent

percent

1 Proposal made to the Annual General Meeting on 18 April 2024: dividend per share divided by share price at the end of December of the financial year in question

Osterreichische Post AG Scope 1-3 CO,e emissions (excl. fuel- and energy-related activities)

Employee survey 2021

2
3
4 Osterreichische Post AG; Number of occupational accidents (starting with one working day lost) in relation to the hours worked, per one million working hours.
5

Osterreichische Post AG; indicators according to the definition of the Elly gender balance project. The figures do not include payroll units which are not involved in the project.
The most significant of these is the Internal Labour Market. Employees on long-term leave are included in the calculation.

Future: got it.

Sustainability Report 2023 - Austrian Post



Challenges We Face in
Implementing Our
Sustainability Targets

High levels of inflation and energy prices, an uncertain
geopolitical situation and the tight labour market are a
challenge for Austrian Post in general. They also repre-
sent obstacles which the company has to deal with on
a daily basis in order to achieve its ambitious environ-
mental and sustainability goals. Austrian Post's business
activities are not directly affected by the war in Ukraine,
as the amount of deliveries we handle to Russia and
Ukraine is minimal. Nevertheless, the war has clearly
had an indirect impact on our business. Volatile energy
costs and consistently high levels of inflation led to
significant price increases across all sectors. Prices for
fuel, electrical energy, gas and district heating continue
to be high.

Furthermore, the availability of electric vehicles
for our delivery fleet is somewhat limited due to high
levels of demand and supply bottlenecks, coupled with

2030 Sustainability Master Plan
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the relatively low manufacturing capacity compared to
conventional vehicles. The availability of trucks which
use alternative drives is also very low, as manufacturers
are currently unable to meet the level of demand from
transport companies. Expanding our charging infrastruc-
ture and use of PV systems is also being hampered due
to contractors being extremely busy.

High levels of inflation are depressing con-
sumer spending. It could also hamper the upward trend
in parcel volumes. The COVID-19 pandemic and the
related lockdowns accelerated the e-commerce boom
in recent years.

The availability of new employees on the labour
market is also a major challenge. We need employees
in many different areas, such as logistics services, freight
transport and delivery.

These are all factors that impact Austrian Post's
sustainability efforts. Despite these challenges, we remain
committed to transforming our company in line with our
strategic objective of keeping sustainability, diversity and
a focus on the needs of our customers at the heart of
everything we do.

O
0

o 4/
- - . . s
’;educt'\on in emission \
/ (Scope 1-3)
|

31



32

Material Topics

A materiality analysis was performed in 2020 in order

to determine which sustainability topics are most

relevant for Austrian Post and its stakeholders. The material
topics have been reviewed on a regular basis since then.

@ 31,32
EXH Effects on Business Relevance and XX Effect on Stakeholder Opinion and
Concerns Laid Out in the Sustainability and Decision-making

Diversity Improvement Act (NaDiVeG)
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7/ EFFECTS ON NaDiVeG CONCERNS 7/ EXTERNAL STAKEHOLDER
* ~ ’ N
2 v 4 2 7
2 3 4 5 2 3 4 5
Economy & Customers Environment & Climate People & Social
| 1 J Sustainable appearance & services [ 6 | Green & efficient mobility 10 Corporate & work culture
for private customers Green & efficient buildings 11 Integrated diversity management
| 2 | Sustainable mail & parcel products [ s | Resource-efficient processes 12 Occupational health & safety
[ 3 Jl Sustainable procurement [ | 13 Digital responsibility
Sustainable governance & 14 Social dialogue &
cooperation
[ 5 || Stakeholder value

Future: got it. Sustainability Report 2023 - Austrian Post



@ 32

The fundamental prerequisite for systematic and tar-
geted sustainability management is the identification
and regular review of material topics. In 2020, Austrian
Post performed a comprehensive materiality survey

as part of a Group-wide strategic process relating to its
integrated corporate and sustainability strategy. This
involved both an analysis of the business relevance of
the topics (outside-in perspective) and an analysis of
their impact on the environment and society (inside-out
perspective). A stakeholder survey was also conducted.
This materiality analysis identified 14 material topics for
Austrian Post. These material topics were assigned long-
term objectives in the 2030 sustainability master plan.

The materiality analysis was performed in three
stages in 2020.

In the first stage, top management assessed the
relevance of the 14 material topics to the operations of
the company. In the second stage, internal (e.g. employ-
ees, senior executives) and external stakeholders (e.g.
customers, experts, see figure on p. 38) were asked about
how the material topics influence their opinions and deci-
sions relating to Austrian Post. In the final stage, selected
internal and external experts were asked for their assess-
ment of how the main topics affect environmental, labour
and social concerns, corruption and bribery, and human
rights in accordance with the Sustainability and Diversity
Improvement Act (NaDiVeG). This was done using an online
survey.

Since then, the material topics have been continu-
ously reviewed to make sure that they are still relevant
and appropriate. Austrian Post holds an annual stake-
holder roundtable to provide an opportunity to discuss
pressing questions related to the material topics with
internal and external experts. The material topics are
discussed on an ongoing basis by the Management Board
and Sustainability Board, and assessed at least once a
year as part of the risk management process.

The Corporate Sustainability Reporting Directive
(CSRD) and the related European Sustainability Reporting
Standards (ESRS) will bring about fundamental changes
in sustainability reporting when they come into effect in
2024. At the heart of these new reporting standards is the
concept of double materiality. A new materiality analysis
was launched at a stakeholder roundtable in autumn 2023
as part of the measures that the company is taking to
prepare for the changes in our sustainability reporting
procedures going forward. This analysis incorporates the
principle of double materiality (outside-in and inside-out).

Material Topics

Simply reliable.
Company
& Responsibility

Interpretation of Business
Relevance and Impact of Key
Topics

The topics of sustainable mail & parcel products and sus-
tainable appearance & services for private customers are
the most significant in terms of economic performance

in the Economy & Customers area. Sustainable procure-
ment and sustainable governance and compliance have
the biggest impact in terms of the concerns laid out in the
Sustainability and Diversity Improvement Act (NaDiVeG).
In the Environment & Climate area, green and efficient
mobility, green and efficient buildings and resource-
efficient processes have the biggest impact in terms of
the economic success of the company and environmental
concerns. The top issues in the People & Social area are
corporate and work culture, and occupational health and
safety.

Interpretation of How the
Main Topics Affect Stake-
holder Opinion and Decision-
Making

External and internal stakeholders have the same priori-
ties in the area of Economy & Customers. Sustainable mail
and parcel products are top of the list for both groups,
followed by sustainable procurement and sustainable
governance and compliance. In terms of Environment &
Climate, external stakeholders thought that the circu-
lar economy was the most important issue, followed by
green and efficient mobility. The latter is the most im-
portant issue for employees in this area.

In the People & Social category, the corporate and
work culture were far and away the top priority for the
employees of Austrian Post, followed by health and safety.
Both of these issues are also important for external stake-
holders, although they prioritise digital responsibility,
including data protection and data security.
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Material Topics
of Austrian Post

@ 31,3-2,3-3

Economy & Customers

Material topic

Description

NaDiVeG concerns

n Sustainable appearance
& services for
private customers

All activities focus on developing sustainable and customer-focused pro-
ducts and services. This area covers our activities with a direct connection
to end customers.

—= Social and labour concerns

—= Environmental concerns

n Sustainable
mail & parcel products

This area focuses on the range of products related to letters, direct mail
items and parcels used by business customers. All products should be
designed to not only benefit the customer but also to have a positive im-
pact on the environment, society and the economy.

— Social and labour concerns

— Environmental concerns

n Sustainable
procurement

This area focuses on the application of sustainability criteria and prin-
ciples to our procurement practices. This includes evaluating suppliers.
Austrian Post is particularly committed to following a regional strategy
in this area in order to improve the company's regional focus and minimise
the negative impact on Austrian Post, people and the environment.

— Respect for human rights
— Combating corruption and bribery

—= Environmental concerns

Sustainable
governance & compliance

Austrian Post wants to create structures and processes that will anchor
and manage sustainability in every area of the company. This area includes
transparent reporting to stakeholders in addition to “traditional” compli-
ance and governance responsibilities.

—= Respect for human rights

— Combating corruption and bribery

H Stakeholder value

Austrian Post’s efforts to create value for all stakeholders are focused on
contributing to society (e.g. maintaining the regional infrastructure and
reliable supply of postal services), contributing to the economy (e.g. taxes
and social security contributions) and creating value for its owners (e.g.
dividends).

—= Social and labour concerns

Environment & Climate

Material topic

Description

NaDiVeG concerns

Green & efficient
mobility

Our efforts in this area focus on making our fleet modern and sustainable
by using vehicles with alternative drives in all areas. We are reducing our
fuel consumption in order to lower CO, emissions.

—= Environmental concerns

Green & efficient
buildings

This area includes all of the measures that we take to reach a high level of
sustainability in all of our buildings. These include using renewable energy
for power and energy efficiency measures. Our overall objective with these
measures is to reduce energy consumption and CO, emissions.

—= Environmental concerns

Resource-efficient
processes

This area covers all of Austrian Post’s measures for making its processes
more efficient. These measures include expanding our use of certified
environmental management systems, raising awareness among our emp-
loyees and promoting joint delivery services.

—= Environmental concerns

Circular economy

As a logistics service provider, we foster partnerships with a wide variety
of players (customers, suppliers, local authorities, research institutions)
to promote the circular economy and the efficient use of resources. Our
main focus here is on reducing waste and recycling materials.

—= Environmental concerns
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People & Social

Material topic

Simply reliable.
Company
& Responsibility

Description

NaDiVeG concerns

10

Corporate & work
culture

This area involves fostering a positive work environment. Relevant
measures include coming up with new ways of working and laying the
groundwork for a respectful management culture. We also focus on
providing opportunities for staff to prosper and retaining expertise with
targeted succession planning.

— Social and labour concerns

We take steps to promote diversity both within our own company and

11 |nt t . it ! owl é —= Social and labour concerns
mn;lgarae:‘i:tlvem y among all of our stakeholders. We do this by establishing appropriate R t for h it
g central logistics and service processes (e.g. barrier-free branches), making = espect for human rights
services available online and using inclusive language.
12 Qccupational health Our success as a company is driven by our employees. This area focuses — Social and labour concerns
Py sathy on keeping them safe from risks and hazards at work. It also includes
measures aimed at improving the health of all our employees and their
ability to work.
13 Digital This area deals with how we protect personal data and make sure that it —— Social and labour concerns
responsibilit is handled in line with all relevant legal requirements. This includes kee- Combati i d brib
P y ping it confidential. It also focuses on the data security of our IT systems — Combating corruption and bribery
in terms of their integrity, availability and safety.
14 Austrian Post wants to engage with stakeholders on an equal footing —— Social and labour concerns

Social dialogue
& cooperation

and make a positive contribution to society. This is covered in this area,
along with our focus on partnerships to ensure sustainable develop-

ment. This includes our work with charitable organisations, partnerships

with educational institutions and cooperating with partners to protect
the environment.

— Environmental concerns

Sustainable Development

Goals (SDGs)

Q 33
Austrian Post has been a member of the UN Global Com-
pact since 2007. In implementing its goals and activities,

the company orients itself to the ten principles of the
UN Global Compact for responsible corporate manage-
ment in regard to human and labour rights, environ-
mental protection and anti-corruption. Austrian Post is
also committed to the global objectives of the United
Nations, the Sustainable Development Goals (SDGs). To
see how the individual Sustainable Development Goals
and their sub-targets are allocated to the material topics
of Austrian Post, please see p. 36. The sections of this
report marked with the symbol € outline how Austrian
Post is putting the Sustainable Development Goals into

practice.

Material Topics

DECENT WORK AND
8 FCONOMIC GROWTH

i

PEALE, JUSTICE

AND STRONG
STITUTIONS
NSTITUT "
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Austrian Post’s Contribution to the Sustainable Development Goals

SDG

Allocated to the key area
of sustainability

3 Nowat e

e

GENDER
EQUALITY

DECENT WORK AND
ECONOMIC GROWTH

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

3

1? PARTNERSHIFS
FOR THE 5

&

SDG 3: Good health and well-being

Target 3.6: By 2030, halve the number of global deaths and injuries
from road traffic accidents

- People & Social, p. 98ff

SDG 5: Gender equality

Target 5.5: Ensure women's full and effective participation and equal opportunities for
leadership at all levels of decision-making in political, economic and public life

- People & Social, p. 98ff

SDG 7: Affordable and clean energy

Target 7.2: By 2030, increase substantially the share of renewable energy in the
global energy mix

Target 7.3: By 2030, double the global rate of improvement in energy efficiency

- Environment & Climate, p. 82ff

- Environment & Climate, p. 82ff

SDG 8: Decent work and economic growth

Target 8.5: By 2030, achieve full and productive employment and decent work
for all people, including for young people and persons with disabilities, and equal pay
for work of equal value

Target 8.10: Strengthen the capacity of domestic financial institutions to encourage and
expand access to banking, insurance and financial services for all

- People & Social, p. 98ff

- Economy & Customers, p. 56ff

SDG 10: Reduced inequalities

Target 10.2: By 2030, empower and promote the social, economic and political
inclusion of all, irrespective of age, sex, disability, race, ethnicity, origin, religion or
economic or other status

- People & Social, p. 98ff

SDG 12: Responsible consumption and production

Target 12.2: By 2030, achieve the sustainable management and efficient use of
natural resources

Target 12.5: By 2030, substantially reduce waste generation through prevention,
reduction, recycling and reuse

Target 12.6: Encourage companies, especially large and transnational companies,
to adopt sustainable practices and to integrate sustainability information into their
reporting cycle

- Economy & Customers, p. 56ff

- Economy & Customers, p. 56ff

- Economy & Customers, p. 56ff

SDG 13: Climate action

Target 13.1: Strengthen resilience and adaptive capacity to climate-related hazards
and natural disasters in all countries

Target 13.2: Integrate climate change measures into national policies,
strategies and planning

Target 13.3: Improve education, awareness-raising and human and institutional capacity
on climate change mitigation, adaptation, impact reduction and early warning

Target 13.b: Promote mechanisms for raising capacity for effective climate change-related
planning and management in least developed countries and small island developing States,
including focusing on women, youth and local and marginalised communities

- Environment & Climate, p. 82ff

- Environment & Climate, p. 82ff

- Environment & Climate, p. 82ff

- Environment & Climate, p. 82ff

SDG 16: Peace, justice and strong institutions
Target 16.5: Substantially reduce corruption and bribery in all their forms

Target 16.10: Ensure public access to information and protect fundamental freedoms,
in accordance with national legislation and international agreements

- Economy & Customers, p. 56ff

- Economy & Customers, p. 56ff

SDG 17: Partnerships for the goals

Target 17.17: Encourage and promote effective public, public-private and civil society
partnerships, building on the experience and resourcing strategies of partnerships

- People & Social, p. 98ff

Future: got it.

Sustainability Report 2023 - Austrian Post



Simply reliable.
Company
& Responsibility

Stakeholder Management

Austrian Post's stakeholders represent many different areas of society.
As a result, they have different requirements and expectations when

it comes to deciding which aspect of sustainability to focus on. We remain
in continuous dialogue with our stakeholders to get a clear view of their
wishes and needs. We analyse their input, identify areas where we could
improve as a company and define the strategic steps that we are going

to take to make these improvements happen.

Focusing on All Interests

Austrian Post is an integral part of society due to the
nature of its core business. As a result, Austrian Post has
a large number of stakeholders. Our stakeholders in turn
have demanding standards when it comes to Austrian
Post's transparency and sustainability. We have assigned
our stakeholders to different groups so we can meet all

of their needs and requirements in the most appropriate
way possible.

We are committed to working closely with our
stakeholders and maintaining positive relationships with
them. We use a range of dialogue formats to develop and
discusses strategic goals, measures and their implementa-
tion. This approach ensures that the sustainability targets
and measures adopted as part of the 2030 sustainability
master plan are also strongly focused on the demands
and expectations of our stakeholders. Austrian Post uses
broadbased dialogue to identify stakeholder needs and
further cement and expand its already good and transpar-
ent relationship with different interest groups.

The aim of stakeholder management is to get to
know and understand the concerns of our interest groups
better and take them into account in our future plans and
measures.

Material Topics/Stakeholder Management

Engaged in Dialogue with
Stakeholder Groups

@ 212,2-29

We use a number of different formats to engage in dia-
logue with our stakeholders. In addition to daily, direct
customer contact with Austrian Post employees, the
stakeholder roundtable is a pivotal format for dialogue.
This event has been held every year since 2010 - with

the exception of 2020 due to the COVID-19 pandemic -
and provides various stakeholders such as customers,
suppliers, employees, NGOs and investors with the oppor-
tunity to share their needs and concerns directly with
Austrian Post and get to know each other. In organising
the stakeholder roundtable, Austrian Post attaches great
importance to providing a balance among the participat-
ing stakeholder groups as well as between genders. This
diversity leads to a dynamic exchange which benefits both
Austrian Post and the stakeholders themselves.

Each year, it is highly beneficial for Austrian Post
to discuss issues with representatives of all relevant inter-
est groups. Input from stakeholders is assessed internally
and used to adapt existing projects or set up new ones.

The Corporate Sustainability Reporting Directive
(CSRD) and the related European Sustainability Reporting
Standards (ESRS) will bring about fundamental changes
in sustainability reporting when they come into effect
in 2024. At the heart of these new reporting standards is
the concept of double materiality. Because we want the
company'’s stakeholders to be involved in this materiality
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analysis, the stakeholder roundtable on 19 October was
used to assess how relevant different sustainability issues
were to our stakeholders. Participants worked in groups
to discuss the positive and negative impacts of Austrian
Post and its value creation model based on the ESRS
topics - environment, social and governance - and provide
a rough outline of the affected parties. These results will
be included in Austrian Post’'s materiality analysis.

The next and thirteenth stakeholder roundtable is
scheduled to be held in the autumn of 2024.
= (S| See Material Topics, p. 34f

Stakeholder Groups

@ 2-29

We evaluated our relevant stakeholder groups in con-
formity with ONR 192500, the certifiable guideline to
ISO 26000. This analysis revealed that the Austrian Post
interest groups come from different business segments
of the company. We use a variety of dialogue formats to
identify the interests of each individual group. In addition
to the annual stakeholder roundtable, we give all of our

stakeholders an opportunity to be heard through a num-
ber of analogue and digital communication channels.

— Employee survey
— Customer service for private customers
(available during normal business hours)
— Customer service for business customers
(available during normal business hours)
— Customer survey (quarterly)
— Investor Relations department
(available during normal business hours)
— Compliance hotline
(available during normal business hours)
— Ombudsperson for employees
(available during normal business hours)
— Annual General Meeting for shareholders
(held once a year)
— Email address for issues relating to
sustainability (csr@post.at)

We also remain in contact with political represent-
atives and other centrally organised interest groups.

Stakeholder Groups @ 229
Ll Public
Shareholders Customers Employees NGOs authorities/ el
authorities
mayors
A Social ; Friends & -
Associations partners family Competition
. . Transport ESG rating Sustainability
Government Media Suppliers providers agencies community

Future: got it. Sustainability Report 2023 - Austrian Post
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Simply reliable.
Company
& Responsibility

ESG Risk Management

Austrian Post’s risk management system incorporates more
environmental, social and governance (ESG) aspects than
ever before. Austrian Post also supports the Task Force on
Climate-related Financial Disclosures (TCFD).

@ 223

Comprehensive risk and opportunity management is a key
cornerstone of good corporate governance. Due to the
overriding importance of sustainability and the integrated
corporate and sustainability strategy, ESG issues feature
heavily in Austrian Post's risk management. The require-
ments of the Sustainability and Diversity Improvement
Act (NaDiVeG), the EU Taxonomy Regulation and the Task
Force on Climate-related Financial Disclosures (TCFD) are
also taken into consideration. Austrian Post is an official
TCFD supporter, underlining the importance of this issue
for us. This approach put us in a position to recognise
risks and opportunities related to sustainability and the
climate crisis at an early stage. We can therefore imple-
ment measures which will help the company achieve its
strategic objectives and targets.

This section focuses on how the Group manages
ESG-related opportunities and risks as part of its overall
risk management strategy. For more information about
the Group's general approach to risk management, as well
as its risk strategy, risk policy and internal control system,
please see the 2023 Annual Report.

Al See 2023 Annual Report (p. 64ff)

Identifying Risks

Due to the increasing significance of sustainability risks
to the company's business activities, we remain focused
on improving our management of sustainability-related
risks and opportunities. We used the traditional outside-in
approach’ for general sustainability-related risks and the
TCFD risk categories. We also performed an inside-out
analysis? in accordance with the requirements of the Sus-
tainability and Diversity Improvement Act (NaDiVeG).

Stakeholder Management/ESG Risk Management

Risk Management and Corporate Sustainability,
Environmental and Funding Management continued to
work closely together in 2023 on their joint task of analys-
ing, structuring and assessing opportunities and risks.

The company also continued to consult experts
in different areas, with a particular focus on the field
of climate risk analysis. We also continued to analyse
and update opportunities and risks on a regular basis in
addition to screening all risks reported by other depart-
ments in the Group-wide risk management system to
determine if they had any connection to ESG or TCFD.

Risk Assessment

The sustainability risks identified as part of the risk man-
agement process are analysed and assessed, and reviewed
every six months. Risks are assessed using the following
methodology:

— Assessment for probability of occurrence
and impact

— Three different timescales are used in line with
CSRD/ESRS requirements: short term (one
year), medium term (four years) and long term
(ten years). A 30-year timescale is also used for
climate risk analysis purposes (see Climate Risk
and Vulnerability Assessment in accordance
with the EU Taxonomy Regulation and TFCD).

T Outside-in: Risks arising from societal or environmental concerns (for example)
with the potential to impact the company’s business

2 Inside-out: Risks arising from the company’s business with the potential to impact
society or the environment (for example). The size and importance of Austrian Post
was taken into consideration when assessing impact.
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— Gross (status quo in 2023)

— Quantitative assessment of financial impact
and/or qualitative assessment according to the
risk assessment matrices defined in the risk
management policy for outside-in and inside-
out assessments.

Risk Management

We are making sure that ESG-related issues become an
increasingly integral part of the Group-wide risk manage-
ment system. Detailed ESG opportunity and risk reports
(which also took NaDiVeG concerns into consideration)
and the company'’s climate report in accordance with the
TCFD requirements also played a significant role in these
efforts.

All material opportunities and risks within the
Group are updated every six months. Any risks or oppor-
tunities which exceed internally defined qualitative and
quantitative thresholds are reported to the Management
Board. As climate-related ESG opportunities and risks
are now covered by the Group-wide risk management sys-
tem, they are also included in the biannual risk analysis.

Economy & Customers: Gross Risks

There are currently 36 ESG-related risks and opportuni-
ties recorded in the risk management tool (outside-in,
inside-out, and risks and opportunities where both apply).
22 ESG-related risks exceeded the reporting threshold

in 2023. The thresholds for reporting to the Management
Board are evaluated on an annual basis and adjusted if
necessary.

= [A] See Annual Report 2023, p. 64ff

Table of ESG Risks According
to TCFD and NaDiVeG

The information presented in this report is based on gross
risks. These comprise outside-in and inside-out risks
according to NaDiVeG, in addition to risks which incorpor-
ate aspects of both. Risks related to similar areas are
presented as a single topic.

Economy & Customers

One inside-out risk topic, one outside-in risk topic, and
five risks with outside-in and inside-out effects were iden-
tified in the Economy & Customers area.

Outside-in

NaDiVeG concerns Risk

Measures

Impact

Employee concerns

Provision for underutilisation/
Internal Labour Market

Risk: A significant change in the busi-
ness model of Austrian Post could lead
to far-reaching restructuring measures,
which could result in an increased need
for provisions for civil servants and an
increased provision for employee unde-
rutilisation.

Opportunity: The provisions may be redu-
ced as a result of more people leaving
the Internal Labour Market, e.g. due to
re-entry into the labour market or retire-
ment sabbaticals.

Austrian Post pursues a long-term
corporate strategy to safeguard its core
business, increase productivity and
ensure sustainable revenue and earnings.

Inside-out

NaDiVeG concerns

Risk

Impact

Measures

Society/social concerns

Tax assessment of services
and products in the
Austrian Post Group

Austrian Post is a leading company
in Austria and therefore acts as a role
model for others. Paying the wrong
amount of tax has an impact on the
state, society and the wider economy.

Austrian Post has implemented processes
that include reconciliation and controls.
The company also calls on external ex-
perts if it has any uncertainties about its
tax situation.

—
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Outside-in and inside-out

Material topic;
NaDiVeG concerns

Risk

Description of risk and impact on concerns

Simply reliable.
Company
& Responsibility

Measures

Sustainable governance
& compliance

Society/social concerns

Violations of the
Austrian Capital Market Act

Outside-in perspective: The most signifi-
cant risks involve legal proceedings, fines
and a loss of reputation due to reports
being delayed or omitted completely (e.g.
ad hoc reports, reporting proprietary
trading of senior executives) or the misuse
of insider information. Unintentionally
submitting incorrect reports could also
have an impact.

Inside-out perspective: Violating the
Austrian Capital Market Act could have a
negative impact on shareholders or result
in them incurring financial losses.

ISO 37301 certified compliance
management system

See p. 69f

Sustainable procurement
Human rights

Changes in costs related to
freight companies

Outside-in perspective: More stringent
sustainability requirements could lead to
higher costs.

Inside-out perspective: Failing to pro-
perly address the impact of ESG issues
on the supply chain could have a nega-
tive impact on the living conditions of
the people concerned (freight service
providers).

Vendor integrity check, supplier
assessment, additional supplier audits
for freight service providers.

See "Sustainable Procurement” and
“Vendor Integrity Check” p. 68

Sustainable procurement
Human rights

Failure to meet standards in
the supply chain

Outside-in perspective: As a public com-
pany, the reputation of Austrian Post in
society is a sensitive issue. Any failure to
uphold social standards and human rights
in the supply chain could lead to a loss of
reputation.

Inside-out perspective: A failure to meet
minimum social standards could have a
negative impact on the living conditions
of the people concerned (freight service
providers).

Vendor integrity check, supplier
assessment, additional supplier audits
for freight service providers.

See “Sustainable Procurement” and
"Vendor Integrity Check” p. 68

Society/social concerns

Possible fine for abuse of a
dominant position

Outside-in perspective: Fair competition
is a key aspect of legislation introdu-
ced to promote sustainability (e.g. EU
Taxonomy, CSRD) and a criterion used

by sustainability rating systems. Failing
to meet standards in this area could lead
to fines and damage to the company's
reputation.

Inside-out perspective: Austrian Post has
a dominant position in the market and is
therefore subject to special requirements
under competition law. Failing to meet
these requirements could result in fines
for Austrian Post. It would also have a ne-
gative impact on competition, which could
ultimately increase costs for customers.

We have processes in place to review
our terms and conditions to make

ure that they are appropriate and fair, in
addition to fixed discount schemes.

Corruption, human rights

Violations of anti-corruption
regulations

Outside-in perspective: Protecting socie-
ty, competition and the state are the key
objectives of anti-corruption legislation.
Austrian Post is one of the country's
flagship companies and partly state-ow-
ned. It therefore has an obligation to act
as a role model for others. Violations in
this area could result in fines and a loss
of reputation.

Inside-out perspective: A violation of
anti-corruption regulations by Austrian
Post would have a negative impact

on society, competition and the state.

ISO 37001 certified compliance
management system

See p. 69ff

ESG Risk Management
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Environment & Climate

Austrian Post has identified five outside-in and two
inside-out risks in the Environment & Climate area. These
can be divided into transitional and physical climate risks.

CARBON TRANSITION RISKS?®
Material risks: new legislation or the amendment/tight-
ening of existing legislation, changes to market conditions
(increased prices, changes in demand). These factors
have the potential to result in significant direct costs (e.g.
CO, tax, emissions trading) or a reduction in revenue.
We have consistently set ourselves ambitious
climate targets for over a decade in order to improve our
energy efficiency and minimise carbon transition risks.
We submitted a science-based target for limiting global
warming to 2 °C to the Science Based Target initiative in
2017. A commitment to achieve a new 1.5 °C-compliant
target for CO, reduction by 2030 and reach net zero was
submitted in early 2022. The new targets were submit-
ted to the SBTi at the beginning of 2024, and are being

3 Risks which can occur when moving towards a greener economy

validated. We are committed to the objectives of the Paris
Agreement and will take action with an aim to meeting
the 1.5°C global warming target.

(S| See Company & Responsibility, p. 14ff.

PHYSICAL CLIMATE RISKS

Long-term climate change has the potential to pose a risk
for Austrian Post's ability to guarantee nationwide access
to postal services as climate change progresses (due to
hot summers becoming more frequent, for example). Addi-
tional personnel, protective equipment and cooling meas-
ures may be required in order to minimise these risks over
the long term. This would represent a financial burden for
Austrian Post. Physical climate risks were analysed across
the Group using the four RCP scenarios.

= (S] See Climate Risk and Vulnerability Assessment

in Accordance with the EU Taxonomy Regulation
and TFCD, p. 48ff.

The most relevant inside-out environmental risk is

the company'’s contribution to climate change due to the
energy derived from fossil fuels required by Austrian Post

as a logistics company.

Environment & Climate: Gross Risks

Outside-in

Material topic; TCFD Risk

Description

Measures

TCFD: Policy and Legal Risks
Green & efficient mobility
Green & efficient buildings

Changes in electricity and
fuel prices

CO, pricing and the transition to
renewable energies have an impact
on electricity and fuel prices and
could pose a cost risk.

Austrian Post has implemented an
environmental management system
and is committed to expanding its
own photovoltaic systems. The com-
pany also implements energy efficien-
cy measures on an ongoing basis.

TCFD: Policy and Legal Risks
Sustainable mail & parcel
products

Switching to opt-in for
unaddressed items (regional
media and information)

Change to the legal requirements for
addressed and unaddressed direct
mail items due to more sensitive so-
cietal attitudes towards the potential
environmental impact of advertising
(e.g. opt-in requirements for direct
mail items).

Life cycle assessment for analogue vs
digital advertising, resulting in imple-
mentation of improvement activities,
partnerships with customers, develop-
ment of alternative sustainable digital
offerings.

See p. 63ff

TCFD: Chronic Risks
Green & efficient mobility
Green & efficient buildings

Possible negative impact on
procedures and processes due to
high temperatures in summer

Over the long term, climate change
will result in a continual increase in
daily average temperatures in sum-
mer, which could have a negative im-
pact on processes and procedures

Increased use of air conditioning sys-
tems and alternative cooling methods,
procurement of uniforms which provi-
de protection against the sun, changes
to schedules (beginning and end of
day), more personnel to compensate
for decreased productivity.

—
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Simply reliable.
Company
& Responsibility

TCFD: Market Risks
Circular economy

Changes in parcel volumes

The transport sector is generally con-
sidered to have a negative impact on
the environment due to the traffic that
it causes. Another factor is the steady
increase in packaging waste due to the
boom in e-commerce. End customers’
perception of the parcel sector could
lead to a change in ordering behaviour
and thus to a loss of parcel volumes.

Life cycle assessments for letters,
direct mail items and parcels. Im-
provements and partnerships with
customers, competence centre for
sustainable packaging/circular eco-
nomy within Austrian Post.

See p. 63ff

TCFD: Market Risks
Sustainable Mail & Parcel

Further downturns in letter,
direct mail and media post

Private and business customers are
becoming increasingly aware of envi-

Life cycle assessments for letters,
direct mail items and parcels. Im-

volumes ronmental issues due to the noticeable provements, partnerships with cus-

Products . . -
impact of climate change. If customers tomers, development of alternative
take the view that letter mail products sustainable digital offerings.
are not sustainable, the digitalisation
trend might be accelerated.

Inside-out

NaDiVeG concerns Risk Impact Measures

Environmental concerns

Increase in the company'’s
CO; emissions

This increase has a negative
impact on the nation’s carbon
footprint and on climate change.

Promotion of e-mobility and other
alternative drive systems, delivery
and transport logistics partnerships
with shipping companies, energy/fuel
saving measures, ISO 14001 certified
environmental management systems.

See p. 82ff, 86ff.

Environmental concerns

Increase in the company’s
local emissions (NO,,
fine particulate matter, noise)

The increase has a negative
impact on local emissions.

Promotion of e-mobility and other
alternative drive systems, use of
vehicles with EEV exhaust standard
or better, delivery and transport
logistics partnerships with ship-
ping companies, energy/fuel saving
measures, ISO 14001 certified en-
vironmental management systems.

See p. 82ff, 86ff.

People & Social

Three inside-out risks and three risks with outside-in
and inside-out effects were identified in the People &

Social area.

People & Social: Gross Risks

Inside-out

NaDiVeG concerns

Risk

Impact

Measures

Employee concerns
Social concerns
Human rights

Potentially high (seasonal) workload
for the company’s employees, drivers
and temporary workers, both in terms
of hours and the nature of the activity
(parcel weight/size/volumes).

Health issues for staff and third
parties due to an increase in
the accident rate resulting from
the higher workload.

Health services (health days,
vaccinations), safety measures for
employees (PPE, etc.), training for
drivers

See p. 1Mff
—
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Employee concerns

Wage costs

Providing fair pay has an impact
on the personal living conditions of
staff.

Regular consultations with the
trade union and a separate collective
agreement.

Social concerns

Infrastructure failure
due to a cyberattack

Austrian Post is considered part of
the critical infrastructure. A failure
caused by a cyberattack may impede
the company'’s ability to meet its obli-

Range of different IT security mea-
sures and projects designed to
continuously improve protection
against cyberattacks.

gation to provide universal service.  gee p. 116.
Outside-in and inside-out
Material topic; Description of risk and
NaDiVeG concerns Risk impact on concerns Measures

Digital responsibility
Society/social concerns

Additional administrative
fines related to data protection
violations

Outside-in perspective: Additional
administrative fines related to data
protection violations, damages related
to data protection violations (mar-
keting classifications), potential dama-
ges caused by inadequate awareness
of data security, IT security, cyber-
security and data security issues.

Inside-out perspective: The misuse
or illegal disclosure of sensitive data
(cyberattack) could have a negative
impact on society in terms of data
protection.

IT security measures, enhancements
to data protection organisational
structure, awareness-raising mea-
sures for employees.

See p. 115ff

Occupational health & safety
Employee concerns

Potential absences and costs
due to inefficient implementation
of health and safety measures
for employees

Outside-in perspective: Potential
increase in sick leave numbers due to
inefficient implementation of health
and safety measures for employees.

Inside-out perspective: Ineffective
worker safety measures could have a
negative impact on the health of our
employees.

Health services (health days,
vaccinations), safety measures for
employees (PPE, etc.), training

for drivers

See p. 1M1ff

Occupational health & safety
Social concerns

Changes in staffing requirements
for Osterreichische Post AG

Outside-in perspective:The expecta-
tions of existing/potential employees
related to working conditions, wages
and corporate culture could cause
Austrian Post to be in a position where
it is unable to recruit/retain a suffi-
cient number of staff and has to
compensate by hiring temporary staff.

Inside-out perspective: Failure to
meet expectations in terms of working
conditions, wages, corporate culture
could have a negative impact on
temporary staff; the uncertain nature
of temporary contracts could cause
temporary staff to feel less secure
than permanent employees, which
could have follow-on negative effects.

The company prepares detailed
volume and personnel deployment
plans to reduce the level of uncer-
tainty about the company's personnel
requirements.

Future: got it.
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Climate-related Risks Pursuant to the TCFD (TCFD Index)

Governance

TCFD recommendations

Implementation at Austrian Post

a) Describe how the
board monitors
climate-related risks
and opportunities

— Since the 2021 financial year, the Sustainability Board has been providing the Management Board of Austrian Post
with updates about the status of measures and the extent to which targets have been reached for all of the main
areas related to the key area of Environment & Climate as part of the ESG governance process. This allows the
Management Board to monitor and supervise the company’s progress in terms of its targets and requirements for
climate-related issues. In addition to being covered at Sustainability Board meetings, climate-related topics can
also be discussed and monitored at the monthly meetings of the Management Board. For more information, please
refer to p. 28ff.

— Climate-related issues are factored into management decisions and covered in the Environment & Climate area of
the integrated corporate and sustainability strategy. As a result, climate-related issues also feed into the financial
planning process. For more information, please see p. 18ff.

== The remuneration policy for members of the Management Board includes climate-related sustainability targets.
These include targets related to the expansion of photovoltaic systems and e-mobility. From 2021 onwards, sustain-
ability targets are being incorporated into variable remuneration components for the entirety of top management
in line with the integrated corporate and sustainability strategy. For more information, please see p. 59, 69.

- From a risk management perspective, Austrian Post defines the climate as an objective fact rather than an oppor-
tunity or risk per se. As a result, its risk management system covers climate-related opportunities and risks, such
as risk/opportunities related to climate change.

— Relevant climate-related opportunities and risks are integrated into the central risk management system. This
system is used to provide the Management Board with a biannual report covering TCFD-related opportunities
and risks. Risk Management also reports to the Audit Committee of the Supervisory Board on a half-yearly basis,
and to the entire Supervisory Board on an annual basis. Reports can be provided on an ad hoc basis if required.

b) Describe management'’s
role in assessing and
managing climate-related
risks and opportunities

—= TOp management is responsible for climate-related risks and opportunities, as it is for all other Group risks and
opportunities. Opportunities and risks which can be allocated to a particular department are the responsibility of
the management of that department. Opportunities and risks which involve multiple departments are the respon-
sibility of the Management Board. For additional information about identification, analysis and assessment, please
refer to the ESG Risk Management section. Gross risks in the Environment & Climate key area are provided
on p. 42f.

—= The risk management process, which includes climate-related risks and opportunities, is repeated every six
months so that the Management Board can be informed of the most significant opportunities and risks in the
opportunity and risk report.

== Individual members of the Management Board have an opportunity to share their views when opportunities and
risks are discussed. These views are incorporated into the opportunity and risk report.

Strategy

TCFD recommendations

Implementation at Austrian Post

a) Describe the climate-
related risks and opportu-
nities the organisation

has identified over the short,
medium, and long term

—= The short term has been defined as one year, the medium term has been defined as four years (this is in line with
the definition used for medium-term planning), and the long term has been defined as a ten year period. The time-
frames used for climate-related opportunities and risks are the same as those used for Group risk management
purposes. An additional timeframe of 30 years was analysed for the purpose of assessing physical risks as part of
the climate risk and vulnerability assessment in accordance with the EU Taxonomy.

— An overview of the risks and opportunities identified by Austrian Post relating to ESG risk management is available

on p. 40ff. All risks from the ESG risk management system are covered, including outside-in risks based on TCFD
categories and inside-out risks in accordance with NaDiVeG.

—= The market risk of the increased digitisation of letter, direct mail and media post for environmental reasons was
identified as the most significant climate-related risk.

—= Based on the TCFD categories, the risk will generally be higher over the long term than in the short term or medium

term as climate change has an increasing effect.

ESG Risk Management
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b) Describe the impact

of climate-related risks
and opportunities on

the organisation’s business,
strategy, and financial
planning

- Austrian Post has developed an integrated corporate and sustainability strategy which puts it in a position to be
more effective at managing climate-related risks and seizing climate-related opportunities. See p. 18, 26.

— The majority of climate-related risks relate to delivery, transport logistics and infrastructure, and could lead to
cost increases in the future. Austrian Post does not believe there is currently any risk to the company's ability to
continue as a going concern.

— As the company implements measures to minimise climate-related risks, climate-related issues and risks are also
included in the financial planning process (medium-term plan = four years) to varying degrees depending on the
extent to which they are prioritised. Investment expenditure is the area of Austrian Post's financial planning that
is most affected by climate-related measures as these measures include the procurement of electric vehicles and
photovoltaic systems. Austrian Post also identified climate-related risks with the potential to reduce revenue.

Life cycle assessments also have an impact on financial planning and strategic decisions. See Environment &
Climate: Gross Risks on p. 42f.

c) Describe the resilience
of the organisation’s
strategy, taking into con-

sideration different climate-

related scenarios, including
a 2°C or lower scenario

— All of Osterreichische Post AG's deliveries within Austria have been CO, neutral since 2011. The company has
also been committed to a science-based target (SBT) since 2017 with the aim of limiting global warming to 2°C. A
commitment to achieve a 1.5 °C-compliant target for CO, reduction by 2030 and reach net zero was submitted in
early 2022. Both targets were submitted to the Science Based Targets initiative in January 2024 and are currently
undergoing validation. Austrian Post also submitted an EV100 target to the Climate Group in 2018; the company
aims to use electric vehicles for all deliveries by 2030. For more information, please see p. 82ff, 86ff, 89ff.

—= Austrian Post pursues an integrated corporate and sustainability strategy and a 2030 master plan (with sustain-
ability targets) to avoid climate-related risks and take advantage of climate-related opportunities. Combating
climate change is the most significant issue in the Environment & Climate area. See p. 82ff

- Transition risks take into account political, market-related, technological and regulatory measures implemented
to achieve the 1.5 °C target, as well as changes in the attitudes of consumers and society as a whole. Market risk
is the main source of potential factors which could prevent us from implementing our strategy and achieving our
SBT. The most significant risks are the possibility of stagnation in the development of alternative drives for trans-
port logistics purposes and price trends. See Environment & Climate: Gross Risks on p. 42f.

Risk Management

TCFD recommendations

Implementation at Austrian Post

a) Describe the organisa-
tion’s processes for
identifying and assessing
climate-related risks

— All climate-related risks are included in the risk management system and managed with the same level of diligence
as other (business) risks.

— Our general Group risk management process is used to identify and assess climate-related opportunities and risks.
See ﬁ 2023 Annual report p. 64ff. The ESG Risk Working Group of the Risk Management and Corporate Sustain-
ability, Environmental and Funding Management departments performed a scheduled analysis of these opportuni-
ties and risks in 2023 and made any necessary adjustments. We also continued to screen all risks reported by
other departments in the Group-wide risk management system to determine if they had any connection to ESG or
TCFD. Existing opportunities and risks are also discussed with risk managers to determine if they have any connec-
tion to ESG or TCFD. For more information about this process, please refer to p. 39ff.

— Austrian Post remains committed to quantitatively assessing climate-related ESG opportunities and risks. Existing
and newly identified TCFD opportunities and risks were assessed from the following perspectives:

Assessment for probability of occurrence and impact

Three different timescales are used in line with CSRD/ESRS requirements: short term (one year), medium term
(four years) and long term (ten years). A 30-year timescale is also used for climate risk analysis purposes
(see Climate Risk and Vulnerability Assessment in accordance with the EU Taxonomy Regulation and TFCD)

Gross (status quo in 2023)
Quantitative assessment of financial impact and/or

Qualitative assessment according to the risk assessment matrices defined in the risk management policy for
outside-in and inside-out assessments

b) Describe the organisa-
tion's processes for
managing climate-related
risks

- Climate-related ESG opportunities and risks are managed, disclosed and prioritised in line with general Group risk
management processes. Climate-related opportunities and risks are also prioritised in terms of their impact.

— Risks are managed by defining appropriate measures aimed at avoiding or reducing risks or otherwise transferring
them to third parties, alongside measures which put the company in a position to seize opportunities. The busi-
ness areas examine the potential measures on the basis of a cost-benefit analysis, and subsequently implement
them. These measures are monitored and adjusted within the context of a biannual analysis undertaken by the

risk managers. —_—

Future: got it.
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—= The materiality of relevant climate-related opportunities and risks is analysed in line with Group risk management
processes. All opportunities and risks within the Group are updated every six months. Any risks or opportunities
which exceed internally defined qualitative and quantitative thresholds are reported to the Management Board.
Short-term, medium-term and long-term climate-related and ESG opportunities and risks are now included in
the biannual risk analysis and reported to the Management Board in the form of an opportunity and risk report if
the defined threshold is exceeded. Six TCFD risks exceeded the threshold for reporting to the Management Board
in 2023. See [A] 2023 Annual Report, p. 67.

== In order to improve internal TCFD and ESG reporting, the biannual Group risk management report has included
TCFD and ESG opportunities and risks since 2021. This ensures that climate-related opportunities and risks are
reported to the Management Board.

c) Describe how processes
for identifying, assessing
and managing climate-
related risks are integrated
into the organisation’s
overall risk management.

— As previously stated in point a) of the section covering our processes for identifying, assessing and managing
climate-related ESG opportunities and risks, the processes for climate-related and ESG opportunities and risks
are identical to the Group’s general risk management processes. The processes for climate-related and ESG oppor-
tunities and risks are therefore fully integrated into the organisation’s overall risk management.

Metrics and Targets

TCFD recommendations

Implementation at Austrian Post

a) Disclose the metrics
used by the organisation
to assess climate-related
risks and opportunities

in line with its strategy and
risk management process

—= The main indicators which Austrian Post uses to measure and manage climate-related opportunities and risks are:
Scope 1to Scope 3 emissions
Proportion of energy from renewables
Proportion of delivery fleet that is electric
Energy consumption
Additional indicators related to water, land use and waste management are currently being investigated internally
to determine if they are relevant and available.

Since the 2021 financial year, our reporting related to the EU Taxonomy has included disclosures regarding the
proportion of our turnover, CapEx and OpEx which is considered to be Taxonomy-eligible or Taxonomy-aligned.
See p. 134ff

- The remuneration policy for members of the Management Board includes climate-related sustainability targets.
These include targets related to the expansion of photovoltaic systems and e-mobility. From 2021 onwards,
sustainability targets have also been incorporated into the variable remuneration system for top management in
line with the integrated corporate and sustainability strategy. See p. 59, 69.

— Indicators for Austrian Post are published in the Sustainability - Facts and Figures section. See p. 121ff

b) Disclose Scope 1, Scope 2
and, if appropriate, Scope 3
greenhouse gas emissions
and the related risks.

- Austrian Post discloses its Scope 1, Scope 2 and Scope 3 emissions in its annual Sustainability Report. See p. 124f.

- CO; indicators are calculated on the basis of ISO 14064, which specifies requirements for the quantification and
reporting of greenhouse gas emissions, in addition to the requirements of the Greenhouse Gas Protocol. The in-
dicators are verified in external audits every year. If CO, emissions cannot be calculated on the basis of primary
data, Austrian Post uses data from its own consumption units (fleet and property) instead.

- There are no significant risks related to GHG emissions.

c) Describe the targets
used by the organisation
to manage climate-related
risks and opportunities
and performance against
targets

— At the beginning of 2024, Austrian Post submitted a new target in line with the SBTi goal of limiting global warming
to 1.5 °C for review.

Reduce Scope 1 and Scope 2 emissions by 45% by 2030 (base year: 2021)
Reduce Scope 3 emissions by 25% by 2030 (base year: 2021) (see p. 20)
EV100 target: All deliveries in Austria made using electric vehicles by 2030

— We also support the Business Ambition for 1.5 °C campaign and the global initiative “The Climate Pledge".
Austrian Post’s environmental targets and the extent to which these targets have been reached are published
annually. For more information, see p. 25, 83ff.

ESG Risk Management
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Climate Risk and Vulnera-
bility Assessment in accor-
dance with the EU Taxonomy
Regulation and TFCD

In order to comply with the Appendix A of the Climate Dele-
gated Act under the EU Taxonomy*, companies are required
to perform a climate risk and vulnerability assessment
based on the four established scenarios (RCP 2.6, RCP 4.5,
RCP 6.0 and RCP 8.5) of the Intergovernmental Panel on
Climate Change (IPCC). A climate scenario analysis is also
included in the TCFD requirements.

A climate scenario analysis looking at physical
climate risks was performed for the first time in 2021. This
focused on Osterreichische Post AG and was based on the
RCP 2.6 and RCP 8.5 scenarios.

In 2022, this analysis was extended to include the
entire Group and carried out in accordance with the

“ Climate Delegated Act (EU) 2021/2139 in conjunction with (EU) 2023/2485

EXH Climate Risk and Vulnerability Assessment in accordance with the EU Taxonomy and TFCD

requirements of the EU Taxonomy Regulation. The analysis
requirement of the TCFD was also taken into consideration.

The gas emission pathways defined by the IPCC
provided the framework for the scenarios. The following
four scenarios were selected to cover the entire range of
possible climate change-related impacts:

— RCP 2.6 (Decarbonisation scenario - Paris
Agreement targets are met, with global warm-
ing limited to <2 °C above pre-industrial level
by the end of the century)

— RCP 4.5 (change in temperature of around
2.6°C by 2100 compared to pre-industrial
baseline)

— RCP 6.0 (change in temperature of around 3-4°C
by 2100 compared to pre-industrial baseline)

— RCP 8.5 (Business as usual scenario,
global warming limited to >4 °C by the end
of the century)

Transition risks

! i

Wind Temperature Water

IPCC scenarios
RCP 2.6
RCP 4.5
RCP 6.0
RCP 8.5

Acute

Risks for processes and systems

(gross calculation)

Assessment of procedural and financial impacts

(net calculation)

Application of thresholds

!

Solids

Chronic

Integration of
ESG risk management

Measures and
adaptation solutions

Future: got it. Sustainability Report 2023 - Austrian Post



All 28 physical risks presented in the Climate Dele-
gated Act were considered in the context of the climate
risk and vulnerability assessment. These risks cover both
chronic and acute physical risks in connection with tem-
perature, wind, water and solids.

A timeframe of 30 years was used for the purpose
of the analysis.

The analysis focused on the business model of
Austrian Post, specifically the main activities related to
“transport” and “logistics infrastructure” in accordance
with the EU Taxonomy. These activities are fundamen-
tally different. While transport is an activity that spans a
wide area, logistics infrastructure is location-based. The
analysis took these differences into account by perform-
ing climate projections for both locations and wider areas.

The risk identification process involved a number
of different stages:

1. Workshop to identify relevant physical
climate risks: In the first stage, the 28 physical climate
risks defined by the Climate Delegated Act under the
EU Taxonomy Regulation were analysed and categorised
in terms of their relevance for the activities and geo-
graphical locations of Austrian Post and its subsidiaries.
A distinction was made here between business activi-
ties in Central and Southeast Europe, and Tiirkiye, and

separate risk profiles were drawn up for these two regions.

Impact chains were documented for all relevant physical
climate risks.

2. Survey of relevant locations: In the next stage,
all relevant locations throughout the Group were surveyed
using a standardised questionnaire.

3. Climate projections: Climate scenario analyses
were performed once the survey was complete. Risks to
infrastructure were projected with a high level of accuracy
using geodata. Risks related to transport were aggregated
to area units at a district and regional level. The climate
projections are based on data from established, inter-
nationally recognised sources, (e.g. Copernicus, ISIMIP)
and were carried out for all countries in which the Aus-
trian Post Group operates for all four representative IPCC
concentration pathways, provided the relevant data was
available.

4. Assessment methodology and vulnerability
assessment: risks were assessed from both a quantitative
and a qualitative perspective. The quantitative approach
was used for sites (infrastructure), while the qualitative
approach was used for processes (transport). Whenever
the quantitative approach was used, the vulnerability
assessment calculated monetary damages on the basis of
the climate projections and any climate damage functions

ESG Risk Management

Simply reliable.

Company

& Responsibility

which were available. Whenever the qualitative approach
was used, each physical risk was assigned to a risk matrix
after performing a cluster analysis of the outcomes of
climate projections and assessing the relevance of the risk
to Austrian Post's processes. The quantitative threshold
value of the vulnerability assessment to determine the
need for adaptation solutions is identical to the thres-
hold value for reporting risks to Group risk management.
In the qualitative analysis, the criteria for the need for
adaptation solutions are also based on existing Group risk
management requirements. The first step involved carry-
ing out the climate risk assessment as a gross analysis, i.e.
looking at the projected levels of physical risks. The sec-
ond step was a net evaluation of vulnerable locations and
regions from a gross perspective. In this evaluation, the
extent to which projected future levels deviate from the
status quo (measured values in 2022) was analysed and,
if necessary, existing measures were collected and tested
for their suitability for risk reduction.

5. Findings: The most significant risks for the
Group from a gross perspective are physical climate risks in
the temperature/heat group and temperature variability.

— Heat stress may result in lower productivity
in southern regions like Tirkiye in future, par-
ticularly in the warmest months of the year
between June and September. This could pose
a cost risk.

— An increase in electricity consumption and
operating expenses (OpEx) for air conditioning
due to an increase in cooling degree days as
well as additional investment costs (CapEx) for
retrofitting the necessary infrastructure are
possible.

— Austrian Post will continue to perform scenario
analyses in future.

6. Adaptation solutions: No adaptation solutions
are necessary from a net point of view in Central and
Southeast Europe or Tiirkiye. Risks that exceed the thres-
hold for requiring a net analysis in a gross scenario do not
show any deviations from the status quo that would require
an adaptation solution, according to the projections made.
The current site and process design in Central and South-
east Europe and Tiirkiye is currently considered to be ade-
quate for the projected physical climate risks.

Scenario projections and analyses are regularly
updated, adjusted to future requirements, and the develop-
ment of physical risks is monitored. Furthermore, the cur-
rently defined thresholds are evaluated on a regular basis
and, if necessary, adaptations are made. Austrian Post's
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business model did not change between 2022 and 2023,
and the company’s main activities continued to relate
to transport and logistics infrastructure in accordance
with the EU Taxonomy.

For this reason, the climate risk analysis was
carried out on the basis of the projections available. New
sites were analysed for their vulnerability to physical
climate risks, and sites no longer in use were removed
from the analysis. On top of this, the company

maintained regular dialogue with climate risk analysis
experts in accordance with the EU Taxonomy Regula-
tion, discussing developments in methodology and data
trends. The fully consolidated Group company from
Azerbaijan, which joined the Group during the reporting
year, has not yet been integrated into the analysis.

Investing in Innovation
and Future Technologies

Future: got it.
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In addition to dealing with increasing parcel volumes,
Austrian Post also has to adapt to shifting customer
requirements. Sustainability is more in demand than ever.
We need to adapt to how people’s habits have changed.
We are therefore always working at adding and developing
products and services, optimising our existing processes
and work flows and opening up completely new business
areas. We are rolling out innovations which will have an
impact on our logistics infrastructure in addition to the
day-to-day business of our colleagues.

In our pursuit of sustainability, it goes without
saying that Austrian Post feels a responsibility to
not simply deliver letters and parcels, but also develop
innovative solutions for the challenges of tomorrow. Our
internal innovation and development activities, better
known as R&D, are the driving force behind our trailblaz-
ing ideas, which are often developed in close collabora-
tion with partners. Together, we are setting new stand-
ards for the entire logistics industry.

Combining central management with decentral-
ised innovation teams working in different business areas
remains a successful approach. Our centralised innovation
management system plays an important role in this by
driving innovation in every area in which we do business.



We take action to recognise the needs of the market and
identify future trends at an early stage so that we can
launch initiatives in response. In 2023, we ran accelerator
programmes to seek out start-up partnerships for new
use cases in the fields of energy management and energy
generation.

A partner screening process was established in the
central innovation department to ensure that we have an
efficient procedure in place for deciding which partner-
ships to enter into. This GATE process involves identifying
effective partnerships and possible M&A targets based on
criteria submitted by different business areas. This struc-
tured approach allows us to identify the best partnership
opportunities in a targeted, efficient and transparent
manner.

We also have a long history of partnerships
with reputable Austrian universities, technical colleges
and other research facilities. These partnerships are an
excellent forum for exchanging expertise and spur us
on to push the limits of what is possible. Key partners
include the Austrian Research Promotion Agency (FFG),
the Climate and Energy Fund, and the Rail Infrastructure
Service Society (Schieneninfrastruktur-Dienstleistungs-
gesellschaft). Our objective is to intensify our focus on
innovation and develop products and services that are
based on sound scientific research findings.

Austrian Post consistently seeks out opportunities
to drive innovation and investment. The funding manage-
ment team of the Corporate Sustainability & Environmen-
tal Management department advises and supports all of
the areas and Group companies concerned. It handles
research tax credits and coordinates the collection of
public funding within the Group. In addition to the COVID-
19 investment grant scheme run by Austria Wirtschafts
GmbH (AWS) - which is due to come to an end in 2024
- the ENIN funding programme operated by the Austrian
Research Promotion Agency (FFG) plays a particularly
important role in the Group’s funding efforts, as funds
from the scheme are being used to increase the propor-
tion of electric vehicles in Austrian Post's fleet.

Austrian Post plays a proactive role in consortia
with a strong research focus. Many of these research
partnerships are awarded funding. In the “QuanTD" pro-
ject, for example, Austrian Post is working with research
partners to develop an algorithm for evaluating the qual-
ity of data records, while the "ISAAK" project is providing
valuable insights into methods which could be used to
model the movement of small parcels in order to improve
sorting systems.

ESG Risk Management/Investing in Innovation and Future Technologies
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There are three other research projects that we
would like to present at this stage:

1. Austrian Post and the University of Applied
Sciences in Upper Austria have spent the last few years
researching reusable packaging. Post Loop was launched
this year - a brand new service that allows business cus-
tomers to offer their customers reusable packaging for
shipping purposes.
= [S]Turn to the Environment & Climate section

(p. 92f) and the Economy & Customers
section (p. 65) for more information.

2. The "Flat Roof Biodiversity - Monitoring at
Vomp Postal Logistics Centre” project was launched in
partnership with the University of Innsbruck to analyse
the importance of green roofs for biodiversity using
the logistics centre in Vomp (Tyrol), which was built in
autumn 2022, as an example. The project yielded some
impressive results in its first year. 64 plant species and
over 1,000 insect species were identified, including
51 species of butterfly. The meteorological conditions on
the site's flat roof, with temperatures of over 44 degrees
Celsius, do not appear to be an obstacle to establishing
a viable habitat for different species. This project demon-
strates Austrian Post's commitment to the environment
and will be rolled out to other logistics centres over
the coming years so that we can continue exploring the
positive contribution that green roofs can make to sus-
tainability.

3. As a pioneer in sustainable transport, Austrian
Post is running six trucks in its fleet using renewable
Hydrotreated Vegetable Oils (HVO). This fuel is made from
waste, grease and agricultural residues, and can reduce
a vehicle's CO, emissions by up to 90% compared to using
diesel. Austrian Post is trialling the vehicles on daily
routes in Vienna and Graz to evaluate their fuel consump-
tion and handling and the extent to which CO, emissions
can be reduced. The trucks are refuelled with HVO in part-
nership with Eni Sustainable Mobility and Biofuel Express.

Austrian Post is using this technology as a bridging
solution. The company is planning to use zero emission
electric and hydrogen trucks in the near future with the
support of funding programmes operated by the Euro-
pean Union and national authorities in order to make the
future of heavy goods vehicles more sustainable. Two
diesel trucks are due to be replaced with electric trucks,
which will be able to travel around the clock between the
Vienna-Inzersdorf site and Vienna International Airport
thanks to a dedicated rapid charger. Another research pro-
ject involves the practical testing of two hydrogen trucks.
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Economy & Customers

Digital, sustainable;and
ever faster: Senders

and recipients have high
expectations of Austrian
Post and actively call

on our innovative strength.
Here you go.
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Austrian Post's slogan #zusammenbringen
was a guiding principle for us all last year.
Can you tell us a little about its signifi-
cance for Austrian Post and its customers?

Manuela Bruck_ #zusammenbringen is about con-
nection, and is a key part of the company’s identity. It
reflects our mission, vision and core values. It's a prin-
ciple that drives us forward. Austrian Post makes every
effort to connect people, products, services and the envi-
ronment in a sustainable manner. As a service provider,
it combines a commitment to innovation with a wealth
of experience and a deep understanding of our custom-
ers' needs. Austrian Post takes a proactive approach
to bring people together as an employer. Our commu-
nity of 27,000 hands-on employees works together for
the greater good. These people are the beating heart
of Austrian Post. Their ideas and dedication are what
makes us a company with a proud track record of sus-
tainability and innovation. That's what #zusammenbrin-
gen stands for.

Innovation is becoming an increasingly
important issue in the market. What is
Austrian Post doing to maintain its edge?
Andreas Thoni_ The secrettooursuccessisoursuc-
cessful and open approach to innovation management, in
which central management works together with differ-
ent innovation teams in our business units. This strategy
allows us to identify market needs and trends early on
so that we can launch impactful initiatives. In 2023, we
actively sought out start-up partnerships to explore new
avenues in energy management and generation. We have
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established a methodical partner screening process
in our central innovation department to make sure
that we have an efficient procedure for selecting
partnerships.

We also have a long history of partnerships with
reputable universities, technical colleges and other
research facilities. By sharing our expertise, we push
the boundaries of what is possible together. Our goal
is to develop products and services on a solid sci-
entific foundation so that our solutions can meet
the needs of society both now and in the future. Our
Innovation Day - held for the first time in Novem-
ber in this format - also helps us to come up with
innovative solutions. The 800 people who attended
in person or online gained a valuable insight into
innovation and were given an exciting look at what
different business units and group companies are up
toin this area.




Economy & Customers

“Everything we do is
guided by our mission to —
bring people, products
and services together:
#zusammenbringen.”

Manuela Bruck, Head of Corporate
Communication & Customer Relations

Can you name some of the sustainable
innovations Austrian Post has put in place?
Andreas Thoni_ The Post Loop service was launched
by the Austria parcel services division in July, and allows
mail order companies to ship their products in reusa-
ble packaging and bags made from wood fibre material
or recycled PET. Recipients can use letterboxes, postal

partners, post office branches or self-service facilities to "We dr|ve | nn Ovat | on

return the packaging. We process the packaging so that

it can go through up to 30 shipping cycles. This project Wlth an Open attltu de
demonstrates that, in addition to being a pioneer in its as a SUSta| nable part'

core business, Austrian Post is also committed to moti-

vating and enabling others to become more sustainable. ner for the l0g|stiCS
n
Manuela Bruck_ Our Post app is another exam- SeCtO r-
ple. It works with other self-service solutions and Andreas Théni, Head of Group Strategy,
significantly simplifies the process of sending and Digital & Innovation

receiving mail for our customers. It provides a wide
range of services, like the ability to plan and track
deliveries. Recipients can decide where, how and
when they want to get their parcels. The popularity
of this service is obvious when you look at the num-
bers. The app was used to redirect deliveries 2.4 mil-
lion times in 2023, accounting for 89% of all redi-
rections. We added a pick-up service and an online
parcel stamp to the app in the year under review.
These were the first paid services added to the app
and provided more options for senders. Senders can
now use the app to stamp parcels, arrange for them
to be picked up and track their shipments. This gives
them control over their shipments from beginning
to end and allows them to handle the entire process
wherever they are and at a time that suits them. This
provides additional flexibility and convenience for
customers while also saving them time.
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Despite the challenging overall conditions,
Austrian Post continued to invest sig-
nificantly in its infrastructure, capacity
and processes in 2023. Our investment
strategy focused on meeting the needs of
our customers and all other stakeholders.

Future: &
got
it.
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What Moves Us

@ 33

High levels of inflation, fluctuating energy costs and
slow GDP growth had a significant impact on the markets
in which Austrian Post operates and made 2023 an
extremely challenging year. The weak economy had an
impact on consumer buying behaviour and affected retail
in some segments. All of these factors will continue to
have an impact as Austrian Post takes steps to become
increasingly sustainable. We remain committed to trans-
forming as a company and investing further in our logis-
tics processes and sustainability. Our top priority remains
implementing efficiency measures and making use of
opportunities to grow in line with our strategic objective of
keeping sustainability, diversity and a focus on the needs
of our customers at the heart of everything we do.

We have expanded our use of electric vehicles in
our fleet in recent years. Parcel logistics is another key
focus area of our investment strategy. We are opening
up new business areas and markets in light of the gen-
eral decline in letter mail business. At the same time, we
are creating innovative digital solutions so that we can
continue to meet the needs of our customers effectively
around the clock under these new conditions. We know
that consumers are changing their behaviour and becom-
ing more idiosyncratic and environmentally conscious.
The new societal environment requires ongoing customer-
focused adjustments on the part of Austrian Post if we
want to continue to provide our services at a high level.
The products and developments we create today are tai-
lored to meet the requirements of tomorrow.

Major global megatrends are influencing the econ-
omy at every level of society. These trends are developing
slowly, but fundamentally. The following megatrends are
particularly relevant for Austrian Post:

VUCA

VUCA stands for volatility, uncertainty, complexity and
ambiguity - all factors which companies are having to
adjust to in an ever-changing world. Austrian Post needs
to reassess its products and services on a regular basis
and respond to changes in the market.

Economy & Customers

Simply reliable.

Economy & Customers

DIGITALISATION

Pressure on our core business is growing. With commu-
nication becoming increasingly digital, the letter mail
business is on the decline. Austrian Post has to offset this
trend by means of new and lucrative sources of income.
Private customer parcel volumes are high thanks to the
steadily growing importance of online commerce. How-
ever, this is another area where the amount of competition
is becoming increasingly intense. To stand out, Austrian
Post needs to develop new and attractive products and
services.

AN EVOLVING LABOUR MARKET

The labour market is going through some difficult changes.
The labour pool is stagnant or dwindling, skilled workers
are in short supply, and employees young and old are fac-
ing significant challenges. Austrian Post is taking steps to
adapt to these changes and remain an attractive employer
for a wide range of employees.

CONVENIENCE

Customers want easy access to products and services
now more than ever, and that is equally true for business
customers and private customers. People's lifestyles
have never been more varied, and customers expect us to
respect and adapt to these differences. This means that
our innovative services have to be available around the
clock and on time, both online and in person.

SUSTAINABILITY

The megatrend of sustainability is establishing a brand
new set of values that reaches into every area - from
purchasing decisions to social morals to corporate stra-
tegies. It is reshaping the economy from the bottom up.
Austrian Post intends to continue to live up to its role as
a pioneer in this area.
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Management Approach of
Austrian Post

D 33

Austrian Post remained the market leader in its sector in
Austria in 2023. Our Group companies outside of Austria
are also well-positioned in their markets. We are shoring
up our position by continuing to invest in expanding

our infrastructure, increasing our capacity and estab-
lishing cutting-edge processes. This approach opens up
opportunities for profitable growth in our markets.

We always aim to provide an increasing level of
added value for our customers and optimise convenience
for recipients. We are perfectly placed to do this, as we
are keenly aware of what customers want and expect -
even in today’s constantly changing world. Innovative
and tailored solutions are more important than ever. This
ensures our competitiveness and increases customer
satisfaction.

As a listed company, Austrian Post also has obliga-
tions to its owners and shareholders. We want to be seen
as a solid investment which provides attractive dividends.
Stakeholder value is extremely important to Austrian
Post. We want to provide added value for society and the
regional economy by being successful as a company and
ensuring that postal services can be supplied reliably.

Overview of Economic Objectives

This focus is reflected in our integrated corporate
and sustainability strategy. The ambitious targets in our
2030 sustainability master plan will ensure our long-term
success and allow us to expand our offerings sustainably
while focusing on the needs of our customers. We have
defined five key areas to this end:

— Sustainable Appearance & Services for Private
Customers

— Sustainable Mail & Parcel Products

— Sustainable Procurement

— Sustainable Governance & Compliance (this
key area is covered in part in the Company &
Responsibility section)

— Stakeholder Value

= (S| For additional information on these key areas in
connection with Economy & Customers and how
they relate to the SDGs, please see p. 36

Targets, Measures and
What We Achieved in 2023

D 33

Austrian Post has defined the following targets and meas-
ures in order to monitor its success and progress in the
area of Economy & Customers.

Targets for the Material Topic: Sustainable Appearance & Services for Private Customers

Our strategic sustainability target:

- Increase in customer satisfaction,

strengthening public perception of Austrian Post and seamless customer experience

Objectives Measures

Status

Improve customer satisfaction score to
73 by 2030

Numerous measures discussed in connection
with material topics: sustainable appearance &  in 2023 was 71 points

The average CSl score for Austrian Post

services for private customers, sustainable
mail & parcel products, stakeholder value

(Digital) services available 24/7 for all
end customers in Austria

Expand range of online solutions

We plan to double the use of self-service
solutions by 2030 (base year: 2020)

Expand various 24/7 services

24/7 services in 2023: more than 73,440 pick-up
boxes, 575 pick-up stations with 113,731 lockers,
561 drop-off stations, 93 stamp vending
machines

A total of 20.9 million mail items sent using
self-service machines

Future: got it. Sustainability Report 2023 - Austrian Post



Simply reliable.

Economy & Customers

Targets for the Material Topic: Sustainable Mail & Parcel Products

Our strategic sustainability target:
- Develop products and services in line with social and environmental requirements

Objectives Measures Status
@ 1717 Cooperation with other companies On 13January 2023, Austrian Post started issuing
and business customers to improve the sustainability discounts to all of its business

Environmentally friendly

) N sustainability of products customers whose flyers have been certified by
direct mail an ISO Type 1 environmental labelling programme
like the EU Ecolabel, Blue Angel or the Austrian
Ecolabel
@ 122 Implement improvements for own Based on the life cycle assessment, Das Kuvert
. products based on life cycle assessment is produced according to the specifications of
Core product groups will be put of Das Kuvert the Austrian Environmental Certificate for Prin-

through life cycle assessments from ted Products

now until 2025 in order to analyse Conduct additional life cycle assessments
and improve their impact on the Life cycle assessment started for pick-up boxes
environment on the basis of a Master's thesis

Presentation of the study looking into economic
and ecological impacts of in-store and online
retail in Austria commissioned by the Environ-
ment Agency Austria in March 2023

Targets for the Material Topic: Sustainable Procurement

Our strategic sustainability target:

- Best practices for sustainable procurement among ATX companies

Objectives Measures Status
@ 122125 Perform supplier assessments as part 46% of main suppliers had recognised
' of the vendor integrity check process sustainability certification in 2023

80% of main suppliers to have recognised
sustainability certification by 2025 Vendor integrity checks were performed for
232 suppliers in 2023

Targets for the Material Topic: Sustainable Governance & Compliance

Our strategic sustainability target:
- Best practices for sustainable governance & compliance among ATX companies

Objectives Measures Status
@ 12.6 Incorporated into the remuneration policy Implemented in the form of
i . X of the Management Board an ESG indicator
Sustainability targets have been incorporated
into Austrian Post's remuneration system Inclusion in the respective applicable MbO/sales
for management since 2021 bonus policy for management —

Economy & Customers 59



126,165

Maintain and improve reputation for
implementing compliance best practices
in the Austrian capital market

Conduct discussions and surveys on risk
to enhance compliance risk analysis

Monitor implementation and effectiveness of
measures

Information, communication and training

on these rules and continued operation

of the help desk (contact point for compliance
issues)

Group-wide coverage of 85% in the risk analysis
associated with the 2023 compliance programme

Follow-up audit confirmed compliance with
1SO 37301 and 37001 certification in 2023

In 2023, employees of Osterreichische Post AG
and its Group companies that use the LENA
learning platform completed 14,785 e-learning
courses on business compliance and anti-
corruption, and 3,775 courses on capital market
compliance

195 enquiries from employees through
the business and capital market compliance
help desk

D126

Update internal sustainability
indicator reporting process for
management purposes

Implementation of a standard process
for recording sustainability indicators at a
Group level during the year

Establish an interdisciplinary working group to
define targets, perform a gap analysis looking
at the data collection and evaluate a solution
from a technical perspective for quarterly inter-
nal collection of sustainability indicators

Selected sustainability indicators planned on a
Group-wide basis for the first time for the period
2023 to 2027

@ 126,160

Make improvements to stakeholder-
oriented reporting

Improve sustainability reporting by
incorporating current and future reporting
obligations (particularly the EU Taxonomy
and the CSRD)

Continue the interdisciplinary working group on
sustainability reporting and management, with

a focus on preparing for the CSRD (binding from
2024 financial year) and improving reporting in
line with the EU Taxonomy (Taxo4 and changes to
climate targets)

D126

Make sustainability a key focus area
across the Group from 2021 onwards

Define sustainability targets for all
national and international Group companies

Nominate contact people for corporate
sustainability issues at all Group companies

Draw up measures and targets for every
Group company based on Austrian Post's
2030 sustainability master plan

Sustainability officers in all Group companies

Sustainability officers are grouped in the Global
Sustainability Team

D 126,165

Increased integration of human rights
into the compliance management system

Signatory to the UN Global Compact
Group-wide Code of Conduct and Ethics

Code of Conduct for Contractors

Introduction of a system for the monitoring
and management of due diligence

232 suppliers evaluated

Targets for the Material Topic: Stakeholder Value

Our strategic sustainability target:

- Create short-term, medium-term and long-term (i.e. sustainable) value for our stakeholders

Objectives

Measures

Status

@ s5,810

Steady increase in revenue
(revenue of EUR 3bn by 2030)

Sustainably high profitability and continuation
of the attractive dividend policy (>75% net profit)

Measures related to three strategic focus
areas and six markets to increase revenue
while maintaining our commitment to sustain-
ability, diversity and customer orientation

Ongoing optimisation of structures and
processes to enhance efficiency

In 2023, Austrian Post generated revenue of
EUR 2,740.8m

Dividend of EUR 1.78 per share subject to
the approval of the Annual General Meeting
scheduled for 18 April 2024

Number of sites in excess of the
1,650 required by law

Ensuring reliable delivery at all times
and exceeding legal requirements
by Osterreichische Post AG

Ensuring a nationwide network of postal
service points that exceeds legal requirements

High-quality nationwide delivery

Austrian Post had 1,701 branches in 2023,
exceeding the legal minimum requirement
once again

Both delivery indicators outperformed legal
universal service obligations in 2023: 96.2% of
letters delivered on the next working day, and
97.9% of parcels addressed to private individuals
delivered with two working days

Future: got it.

Sustainability Report 2023 - Austrian Post



Simply reliable.

Economy & Customers

Material Topic

Sustainable Appearance &
Services for Private Customers

@ 33

Our success as a company depends on how well we serve
our customers. Knowing exactly what they want and
need puts us in a position to develop sustainable solu-
tions which are tailored to them.

Innovative and Sustainable Services

We will continue to put the needs of our customers at
the heart of everything we do, even in these challenging
times. We always deliver a solution. We provide services
such as the online marketplace Shopping and the Post
app to meet these needs. Customers can use the Post
app to track their parcels and mail items at all times. The
track and trace function can be used to plan and track
deliveries. Recipients can choose where, when and how
they receive their parcels, whether that be at a self-
service station or having a neighbour take the parcel for
them. In addition to choosing where parcels should go,
customers can use the pick-up code in the app instead of
bringing the yellow delivery slip. The app also includes a
handy branch finder. A pick-up service and an online par-
cel stamp were added to the app in the year under review.

Economy & Customers

These were the first paid services added to the app and
provided more options for senders. This provides addi-
tional flexibility and convenience for customers while
also saving them time.

THE RIGHT SOLUTION FOR EVERY SITUATION

The requirements of our customers have changed signifi-
cantly in recent years. Customers want to be able to have
access to postal services anywhere at any time. They want
to take care of their postal business as comfortably and
quickly as possible, while also maintaining a good level of
security.

Our 24/7 services allow customers to take care of
their postal business in a flexible manner from anywhere
they like and at any time, both online and offline. Self-ser-
vice solutions are becoming increasingly popular. In addi-
tion to more than 73,440 pick-up boxes, our self-service
solutions included 575 pick-up stations with 113,731 lock-
ers, 561 drop-off stations and 93 stamp vending machines
in the year under review. These services are very popular
with our customers. A total of 20.9 million mail items were
sent using machines accessible 24/7. We are hard at work
making the process of sending parcels and letters even
easier and more convenient.
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We also expanded the services we provide in coop-
eration with our partners during the year under review.
Four new Austria Post stations have been set up at Hofer
stores, bringing the total to 90. We are also adding new
in-branch pick-up stations.

Our branches of the future are designed to foster
customer satisfaction and inclusion. The branches com-
bine on-site and digital services, face-to-face advice and
convenient access to services around the clock. The first
“branch of the future” opened in July 2021, and we now
have ten in service. We use all of these measures to pro-
vide a modern, customer-oriented regional infrastructure
for postal services.

Making a Sustainable Difference

at Our Branches

We consider everyone in Austria to be a customer. We live
up to this responsibility every day. We want to use our
reach to offer sustainable services which go beyond just
delivering and receiving parcels and letters.

We offer green telecommunications services
through our in-branch partnership with Al Telekom
Austria. Sustainability is a top priority for Al, something
that is clearly evident from the communication company's
corporate strategy, products and services. In 2014, Al
became the first communications provider in Austria to
use renewables for all of its network'’s energy needs. The
company has also taken steps to reduce the amount of
energy it uses despite handling ever-increasing amounts
of data.

Our exchange programme for CO, cylinders has a
part to play in reducing the use of plastic. Empty CO, cyl-
inders can be exchanged at over 280 branches for a full
Sodapop cylinder which can turn tap water into sparkling
water. Each cylinder saves up to 40 large (1.5 litre) PET
bottles. Sodapop supports the global 40cean movement,
which is dedicated to removing plastic waste from the
world’'s oceans.

A number of our packaging and shipping products
also carry eco-labels or sustainability labels, the most
significant of which are the Austrian Ecolabel, Blue Angel
and EU Ecolabel.

Everywhere is an office: the increasing popularity
of working from home is presenting many of our clients
with challenges, both large and small. Running out of
ink for your home printer is just one of these challenges.
That's why we have self-service printers at 126 branches,
This offers a simple and sustainable solution. Custom-
ers can print, scan and copy their files at any time, day

Future: got it. Sustainability Report 2023 - Austrian Post

or night. Documents can be printed from a USB stick, by
using KAURIO at home or by using a QR code on-site.
This reduces the amount of toner and material that is
used as large industrial printers are much more effi-
cient and have larger cartridges than the smaller devices
intended for home use, leading to less plastic waste.

The Postal Partner Scheme

Our postal partner scheme was born out of our obligation
to provide access to postal and banking services through-
out Austria. In addition to the current 361 company-
operated branches, 1,340 postal partner locations provide
key support and guarantee a reliable and stable network.
The scheme plays a particularly important role in secur-
ing access to local amenities for people in rural areas.
Our postal partners have been offering postal and banking
services in addition to their own products and services
across more than 50 different sectors for more than

20 years. This business model has proved particularly
successful for partners and customers in the food retail
sector, at tobacconists and municipal authorities. There
are also partnerships in the social sector, e.g. with the
self-help association “Lebenshilfe” and charitable organ-
isations. These partnerships are particularly successful
because they help employees to re-enter the unprotected
job market. We also support postal partners with struc-
tural changes to meet the requirements of barrier-free
design.

bank99: While Others Retreat,

We Remain.

As an omnichannel bank, bank99 combines an attractive
range of digital services with Austria’s largest branch
network of over 1,700 postal partners and branches.
This allows us to provide cutting-edge online banking
and in-person banking services throughout the country.
Our branches guarantee that all of our customers have
access to cash and payment transaction services. As

a full-service bank, bank99 provides a wide range of
products, including bank accounts, payment transaction
and transfer services, consumer loans, investment and
savings options, housing finance and insurance. bank99
intends to maintain its nationwide branch network even
as other banks are taking the decision to shut up shop
across the country. Sites which offer local access to both
postal and banking services provide added value to the
approximately 280,000 people we consider customers.



Shopping - the Austrian Marketplace
After launching in 2017, Shopping is now Austria’'s best-
known online marketplace and is visited hundreds of
thousands of times every month. In a time where having
an online presence and digital expertise have become
indispensable in retail, Shopping provides retailers with
fast and sophisticated access to e-commerce opportu-
nities. Retailers benefit in two ways from selling their
products on Shopping. The extensive reach of the web-
site gives them access to new target groups, while the
marketing on the portal increases people’s awareness of
their offerings.

Through their purchases, customers support
regional retailers and strengthen the national economy.
They also play their part in making the shipping process
more environmentally friendly, as all products pur-
chased on Shopping are delivered by Austrian Post using
CO,-neutral methods. The platform also plays its part in
our sustainability efforts by offering refurbished items for
sale. Shopping also makes it easy for visitors to donate
parcels to children at risk of poverty through the "Pakete
fiirs Christkind” Christmas gift initiative.

Customer Satisfaction and
Complaint Management

@ 2-29,3-3
We make every effort to ensure that customers always
receive a high quality of service whenever they use one
of our well-established products or a new innovative ser-
vice. Our consistently high customer satisfaction scores
show that these efforts are paying off. Customer satis-
faction was measured on a quarterly basis during the
reporting period by the market research institution Mar-
ket. The Customer Satisfaction Index (CSIl) encompassing
customer satisfaction and customer loyalty is deter-
mined by means of a representative survey with a sample
size of n = 2,000 per wave. On the CSl scale, a score
below 50 is considered critical, with scores between 51
and 60 points considered moderate. Scores above 61 are
good. Scores above 70 are very good. Scores of 81 up to
the maximum of 100 points are outstanding. The average
CSl score for Austrian Post this year was 71 points. We
started at 64 points in 2011.

Reliable service plays a significant role in ensur-
ing that our customers are satisfied. Customers can get
in touch with us via our contact form, chat, Facebook or
phone if they have any questions, comments or concerns.

Economy & Customers

Simply reliable.

Economy & Customers

Material Topic

Sustainable Mail & Parcel
Products

@ 33

We bring digital and analogue offerings together to pro-
vide business customers with services which go beyond
traditional logistics in order to optimise the process of
delivering parcels and letters. These include innovative
solutions that they can use to optimise their own internal
processes. These range from input management through
to modular mail processing services, cutting edge docu-
ment management services and output management
(printing facility).

We have been working in partnership with a
network of companies for a number of years to offer
high quality services across a large geographical area.
We also have a significant international presence in
Germany, eight countries in Central and Eastern Europe,
Tirkiye and Azerbaijan. We also use our know-how and
our long-standing partnerships with networks and postal
companies to excel in international parcel shipping.
This continually offers us new opportunities for growth.
Our Group companies contribute to our sustainable
success by bringing their know-how and logistics exper-
tise into the Austrian Post family. This versatility makes
Austrian Post more varied, more innovative, more crea-
tive and stronger.

Letter Mail Business and Digital Services
Austrian Post is the market and quality leader in the
letter delivery sector. We are committed to reliability and
offer our products at attractive and competitive prices.
Austrian Post also wants to grow in other defined markets.
We will focus on opening up new international markets
and expanding our market share in areas with different
business models, such as digital services.

Group company Austrian Post International
Deutschland GmbH (APID) provides traditional letter mail
services and e-commerce services in Germany. APID has
had many years of success offering postal services in
the German market. Companies can rely on their tailored
shipping solutions to send business mail, direct mail items
and e-commerce deliveries to recipients in Germany and
in more than 200 countries worldwide. APID has access
to the entire product and service portfolio of the Austrian
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Post Group, in addition to using the logistics network of
international delivery partners.

Austrian Post primarily develops new business
models with its national Group companies.

Post Business Solutions GmbH combines all of
the solutions in the area of information and business
processes under a common brand. Around 90 million
pages are digitised each year for more than 450 business
customers from eight countries, with 2.1 million pages
processed daily. Our aim is to help customers to do busi-
ness in a way that is both more economical and better
for the environment. Post Business Solutions is one of
the largest players in the Austrian document outsourc-
ing market, and provides its customers with all of the
services they need from a single source and support them
as they move into a digital and sustainable future. Post
Business Solutions is committed to a range of sustain-
ability initiatives, including one of the largest transactional
printing companies in Austria. The CO, emissions from
printing can be offset at the request of customers, mak-
ing the production process CO, neutral. In addition to
printing on PEFC-certified paper, Post Business Solu-
tions is ISO 14001 Environmental Management certified
and bears the Austrian Ecolabel.

In addition, we are the majority owner of ACL
advanced commerce labs GmbH, a leading provider
of e-commerce solutions in the German-speaking region
(Germany, Austria and Switzerland) and CEE. As a solu-
tion provider, the company supports retailers and busi-
nesses in their efforts to create a seamless omnichannel
experience. The full-service package includes IT archi-
tecture consultancy, implementation and the operation
of e-commerce solutions. This combination of effective
solutions for growing omnichannel retailers and service
expertise for complete operational business processes
enriches our e-commerce offering.

Analogue and Digital Advertising

We have a wide range of analogue and digital products
and services available to help our advertising custom-
ers achieve success and sustainability at the same time.
In order to also be able to use our analogue advertising
products online, we offer our customers the self-service
tool "EinfachWerben Print". Customers can use this
service to design and commission addressed and unad-
dressed direct mail online. Austrian Post arranges for the
printing (all mail items are printed using environmentally
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certified paper at Austrian printing facilities) and takes
over the delivery of direct mail.

In terms of unaddressed direct mail, Das Kuvert
is published twice a week. This circular and the flyers it
contains are extremely important for Austrian Post and its
Group company Medien.Zustell GmbH (MZG). MZG uses an
ISO 14001 certified environmental management system
at all of its facilities so that the product can be manu-
factured in an even more sustainable manner. The life
cycle assessment was performed in accordance with the
ISO 14040/44 standards for life cycle assessments and
analysed the entire product life cycle of Das Kuvert. Das
Kuvert is now produced according to the specifications of
the Austrian Environmental Certificate for Printed Prod-
ucts and delivery is CO, neutral with Austrian Post. Since
the beginning of 2023, Austrian Post has also supported
its customers in producing more sustainable leaflets. All
leaflets which are produced in accordance with defined
environmental and sustainability certificates are therefore
rewarded with a sustainability discount. Since January
2023, physical flyers have been supplemented by a digital
component and are also displayed online via banners.

feibra is another Group company involved in unad-
dressed direct mail. In addition to sending out traditional
unaddressed mail items such as flyers and brochures,
it also provides more specialised items like door hangers
and digital marketing solutions. Under the title feibra
complete, the company offers its customers more reach
by additionally offering digital playout of unaddressed
advertising mail campaigns. feibra now offsets delivery-
related CO, emissions to make the process CO, neutral.
The company is also committed to energy efficiency meas-
ures, using green electricity and electric vehicles.

Austrian Post runs its own digital out-of-home
network in the digital advertising market. Advertisers can
use this network to place digital advertising on high-res-
olution 75 inch screens in the storefronts of our branches
and pick-up stations, where footfall is particularly high.

In addition to providing a self-service online tool called
"EinfachWerben Banner” for digital banner advertising, we
also run juuhu.at, a smart comparison website for online
shopping.

The digital portfolio also includes the Group com-
pany adverserve, a full-service agency for marketing tech-
nology and digital & classic media with offices in Vienna
and Zagreb. adverserve works with a number of well-
known companies to develop and implement cross-media



marketing campaigns and sustainable advertising strate-
gies. The aim is to use the innovative power of state-of-
the-art advertising technologies and to optimally combine
the strengths and opportunities of digital advertising
with the advantages of traditional advertising to provide
cost-effective targeted brand communication with maxi-
mum impact.

Programme to Ensure Compliance

with Legislation, Standards and

Voluntary Codes of Conduct in Relation

to Marketing

Our marketing focuses on our core competency - Austrian

Post's safe, sustainable and trustworthy range of postal

services. Sustainability also plays a role in our marketing.
We want our marketing to promote us as a com-

pany while still remaining ethical. Austrian Post does

not engage in any marketing which it considers immoral

or which violates generally accepted ethical and cultural

standards.

Parcel Austria

The past year brought Austrian Post a new parcel
record: 200 million parcels were transported in Austria
in 2023, an increase of 10%. On the one hand, this
growth shows the increasing trend towards online orders,
and on the other hand, it demonstrates the confidence
that large senders have in Austrian Post's logistical and
sustainable capabilities. On an average day in 2023,
Austrian Post transported almost 800,000 parcels
throughout Austria, with this figure rising to around one
million in December. The peak figure for a single day
was more than 1.4 million parcels transported.

This is where our comprehensive investment pro-
gramme comes into play. By expanding our capacities,
modernising our vehicle fleet and hiring additional staff,
we are able to process even such high parcel volumes
effectively and quickly without compromising on quality.
We keep sustainability at the heart of all of our expansion
and investment projects.

mmmmm [S] Find out more on p. 89ff

Sustainability is also extremely important to our
customers. We had the opportunity to award our popu-
lar CO, NEUTRAL DELIVERY certificate to several of our
major customers in 2023.
= [S] FOr more about our CO,-neutral delivery

concept, turn to p. 24.

Economy & Customers

Simply reliable.

Economy & Customers

A new eco-friendly service has been available to
our e-commerce shipping customers since 2023. The Post
Loop value-added service can be used to ship products
to customers in reusable packaging. After receiving their
items, customers can fold up the empty packaging - avail-
able in various designs for different products and sizes -
and return it using Austrian Post’s convenient network of
contact points, e.g. post boxes, postal partners, branches
and our convenient self-service stations. The packaging
is then cleaned and prepared for reuse. This packaging
was developed with partner companies, and is made from
wood fibre or recycled PET. Austrian Post offers two dif-
ferent versions of this service, including an option called
Post Loop Service Plus through which the packaging is
rented and Austrian Post handles all of the steps involved.
A number of large mail-order companies are gearing up to
use this sustainable shipping service following a success-
fulinitial launch with a select group of customers.

s [S] Turn to the Environment & Climate section
(p. 92f) for more information

Austrian Post offers a business pick-up service
for smaller companies, which allows customers to collect
multiple postage-paid parcels or returns at one location.
Post Express is the perfect solution for time-sensitive
deliveries within Austria and overseas. Items sent by
Post Express are delivered by 1 p.m. the next day at the
latest within Austria.

In addition to providing professional receipt of
goods, storage, picking, packaging, shipping and fulfilment
solutions, Post Systemlogistik also manages returns for
its customers. Thousands of items leave Post Systemlogis-
tik's two depots every day. It ships online orders on behalf
of major customers - using Austrian Post, of course. Post
Systemlogistik has also incorporated its first AutoStore®
system. This system is a smart, automated solution for
storing and picking small items, and allows the company to
provide an even more efficient e-commerce service to its
customers. AutoStore® technology provides a cutting-edge
intralogistics solution that meets the demands of today's
fast-paced omnichannel economy. The AutoStore® system
is a perfect match for Post Systemlogistik as it makes it
possible to manage the e-commerce boom in an efficient
manner that benefits its retail customers.

65



66

Austrian Post has a range of solutions for its cus-
tomers in its portfolio of services for the secure transport,
payment for and storage of cash and high-value items of
all kinds through its Group company Post Wertlogistik.

The impact that online retail has on both national
and international parcel shipping cannot be overstated.
Recognizing this, Austrian Post commissioned a study
by the Federal Environment Agency, focused on compar-
ing the climate impacts of online and traditional brick-
and-mortar retail. The study showed that, in the majority
of shopping scenarios, online retail has a lower climate
footprint compared to traditional retail. It also found
that online retail involves fewer greenhouse gas emis-
sions per product than brick-and-mortar retail. This was
determined to be the case in both rural and urban areas,
and when product returns were factored in to the equa-
tion. Consolidated parcel deliveries have the potential to
reduce greenhouse gas emissions by up to 56% compared
to traditional retail methods. The benefits become even
greater as return processes are optimised and shipping
companies transition their fleets to electric vehicles, as
Austrian Post is doing. Customers who choose to shop
with domestic online retailers also provide a boost to the
Austrian economy.

International Parcel Services
On an international level, our parcel business focuses on
Southeast and Eastern Europe, Tirkiye and Azerbaijan. We
have also benefited from the e-commerce boom in these
regions, allowing us to compensate for the decline in letter
mail business. Austrian Post has an extensive network at
its disposal in these countries. Our customers can there-
fore count on reliable parcel delivery services.

Austrian Post acquired an 80% stake in Aras
Kargo in 2020. The company is the number one in the
Turkish logistics market and has 76 logistics locations,
as well as 3,900 out-of-home locations, including parcel
shops, pick-up stations and branches. Aras Kargo han-
dles around 206 million parcels and documents every
year. Aras Kargo strengthened its presence in the region
by acquiring a 75% stake in the Azerbaijani delivery
company Star Express in 2023. Austrian Post's Group
companies in Southeast and Eastern Europe specialise in
express parcel delivery services and are some of the key
24-hour couriers in their local markets. They have been
expanding from their B2B base in recent years to pro-
vide deliveries to private customers. B2C now accounts
for the majority of their deliveries. As a result, Austrian
Post's subsidiaries in Southeast and Eastern Europe have
become major e-commerce partners, not just in their
local markets, but also to large international e-commerce
players.

Future: got it. Sustainability Report 2023 - Austrian Post

Sustainable Procurement

@ 33,2041 @ 12

Responsible conduct and integrity are very important -
not just in the company's own processes within the Group,
but in all business relationships.

We are aware of our responsibility towards our own
suppliers and our role as a service provider to business
customers. We take on these roles proactively. Austrian
Post requires all of its suppliers to act in line with the
company'’s standards in terms of human rights, integrity,
protecting the environment and corporate responsibility.

As a result, Austrian Post requires its direct and
indirect business partners to meet the high standards
of its Code of Conduct for Contractors. Vendor integrity
checks and supplier audits are used to monitor compli-
ance.

Focus on Sustainable Regional
Procurement

D26Ds

Responsible purchasing is a top priority for Austrian Post.
The company considers environmental and social factors
in addition to price, quality and delivery time.

The 2030 sustainability master plan defines tar-
gets and an action plan for sustainable procurement. In
2023, a policy was developed in which potential suppliers
are granted a commercial advantage of 3% for tenders
over EUR 5m if they can present a valid sustainability
certificate recognised by Austrian Post. The aim here is to
create an incentive for suppliers to increase their focus on
sustainability.

The internal ordering system was also improved
to make sustainable product categories easier to recog-
nise, and is being constantly updated. Above all, environ-
mentally friendly office supplies are highlighted in the
internal ordering system to make them recognisable at a
glance.

Osterreichische Post AG had an order volume of
around EUR 850m in 2023, making it one of the leading
contracting entities in the country. We already rely on
regional structures in our procurement policy - around
91% of the approximately 6,700 suppliers we use are
located in Austria. This means that around 85% of the
order volume is accounted for by companies in Austria.



Simply reliable.

Economy & Customers

CODE OF CONDUCT FOR CONTRACTORS

@ 2-23,2-26

Austrian Post is aware of its role in the supply chain and
the associated consequences of its purchasing decisions.
It demands consistent compliance with environmental,
social and governance standards from all suppliers. These
requirements are set out in writing in the Code of Conduct
for Contractors.

The Code of Conduct for Contractors of Austrian
Post has been part of the standard documents included
in tendering procedures since 2012. Suppliers are
required to adhere to the minimum ethical, social and
ecological standards stipulated in the Code of Conduct
for Contractors.

Austrian Post performs regular risk assessments
for all external suppliers with which it has strategically
important, financially material or long-term business rela-
tionships. The goal is to minimise purchasing risks, and in
particular default and dependency risks, while providing
an incentive for suppliers to improve their compliance with
environmental, social and governance standards.

Economy & Customers

POLICIES

The Group-wide and local procurement policies further
stipulate that all business relationships must be aligned
with ethical principles and adhere to the requirements
of fairness. All purchases over EUR 100,000 are subject
to the Corporate Procurement Policy. The Local Procure-
ment Policy supplements the Corporate Procurement
Policy for purchases valued under EUR 100,000.

The policies also take sustainability into account.
Another principle calls for environmentally and socially
responsible procurement and supplier relationships in line
with the sustainability strategy. The rules in the procure-
ment policy relating to procurement excellence (quality
standards, reporting and supplier evaluation) and compli-
ance apply to all Group Procurement activities, in addition
to procurement activities that are handled on a decentral-
ised basis by the operating divisions.

The compliance requirements and standards also
apply for cases on the exceptions list which are sub-
ject to special rules in line with the procurement policy
of Austrian Post.
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The Code of Conduct for Contractors is a bind-
ing part of our contracts and specifies the compliance
requirements which apply to our business partners. It
sets out the environmental, social and governance stand-
ards of the Austrian Post Group, as well as monitoring
rights and consequences in the event of non-compliance.

VENDOR INTEGRITY CHECK

@ 2-26,308-2,414-2 @ 5,8

We use the vendor integrity check (VIC) and other supplier
checks to achieve our compliance targets. These tools are

used to monitor compliance with the Code of Conduct for

Contractors and ensure that human rights are upheld.

Suppliers are subject to a VIC if they are in a high
risk category or account for a significant annual net
purchasing volume. This enables us to verify compliance
with the Code of Conduct for Contractors. In addition to
compliance-related aspects, this evaluation also encom-
passes sustainability criteria such as human rights and
labour laws, health and safety, environmental protection
as well as ethics and corporate responsibility. Austrian
Post uses a system-supported process for the VIC. This
automated approach considerably increases the data
security and quality of the compiled information. Subse-
quently, the data is reviewed by the Compliance depart-
ment and Group Procurement.

As a logistics service provider, Austrian Post relies
on support from freight service providers and tempo-
rary workers. Austrian Post implements more extensive
due diligence measures for companies in these sectors

Sustainability Report 2023 - Austrian Post

in order to identify potential risks associated with these
sectors and address the consequences of these risks at
an early stage.

Business partners are subjected to spot checks
on a regular basis and are required to provide extensive
evidence that they are in compliance with their obliga-
tions. Suppliers are required to explain any deficiencies.
When appropriate, measures are agreed in collaboration
with the Compliance department and their implementa-
tion is verified. Under certain circumstances, Austrian
Post may choose to sever ties with a supplier if it devi-
ates significantly from the required standards. As part of
the reviews conducted in 2023, deviations from Austrian
Post's supply chain compliance standards were identified
and improvements are being worked on in collabora-
tion with the companies concerned. There were no find-
ings that would have led to the immediate termination of
contracts.

A central monitoring system will be set up in
2024 to improve the monitoring and management of due
diligence.

Group companies also perform services for
Austrian Post and are therefore also considered suppliers.
However, they do not undergo the VIC because they are
integrated into Austrian Post's compliance manage-
ment system. Postal companies in other countries with
which cooperation agreements have been signed are also
exempt from VICs. International partnerships and the
conditions underlying cross-border postal traffic are regu-
lated by the Universal Postal Union.



Material Topic

Sustainable governance
& compliance

@ 2-9, 2-12, 215, 2-16, 2-24, 3-3

Austrian Post believes it has a duty to follow the princi-
ples of good corporate governance and conduct itself in
a compliant manner. Good corporate governance ensures
that an organisation can create long-term value. Effec-
tive compliance involves ensuring that all of the Group’s
employees act in line with legal requirements, internal
policies and moral and ethical principles. This includes
taking steps to avoid corruption, ensure compliance with
antitrust law and protect data.

By implementing these measures, Austrian Post
meets the expectations of national and international
investors, which include protecting the interests of
shareholders and communicating with all stakeholder
groups in a transparent manner. The Management Board
and Supervisory Board of Austrian Post play a key role
in sustainable corporate governance. The Management
Board of Austrian Post is responsible for the strategic
and operational management of the company. The Super-
visory Board is responsible for overseeing all strategic
projects. In addition to monitoring and steering, the
Supervisory Board plays an advisory role and therefore
bears part of our corporate social responsibility.

In today's world, good corporate governance is only
fit for purpose if it incorporates sustainability into the
remuneration policy for the Management Board and exec-
utives. That is why the policy for the Management Board
and executives includes a number of sustainability targets
alongside economic targets. The targets agreed for the
variable remuneration components are derived from the
integrated corporate and sustainability strategy and taken
into account in the form of an ESG indicator.

Austrian Post reports extensively on corporate
governance annually in its Corporate Governance Report.
s [A] See 2023 Annual Report, p. 27fF

The Joint Mission Statement

@ 2-23,3-3

What stakeholders and actors on the capital market
expect from us is transparency and honesty. As a respon-
sible company that acts with integrity, Austrian Post
expects ethically impeccable and exemplary behaviour
from all employees, regardless of their position.

Economy & Customers

Simply reliable.

Economy & Customers

Our mission statement points us in the right direc-
tion, creates a mutually shared value system and provides
a clear benchmark for all employees and executives. On
the one hand, it provides guidance about how we should
act and interact with business partners and colleagues
during day-to-day business. On the other hand, it provides
clear objectives and shows where our focus lies. We want
to achieve sustainable corporate success, not just in
an economic respect, but must also in terms of the social
sphere, the environment and employees.

STRATEGIC ACTION REQUIRES PROACTIVE
MANAGEMENT

D 29
Good and respectful management is a decisive factor
in the success of each individual and the company as a
whole. In challenging times, it is particularly important
for senior executives to be present, provide guidance,
be a model of responsibility and establish an open
culture where employees can make mistakes and learn
from them.

New approaches to working together mean
that a level playing field and active communication are
more important than ever. Senior executives at Austrian
Post take an interdisciplinary approach. Transparent
communication and the ability to lead people in their
day-to-day work are the key to success. Working collabo-
ratively and sharing expertise give Austrian Post innova-
tive strength and make the company successful.

Capital Market and Business Compliance

@ 2051 D 16

Austrian Post is one of the country’s flagship companies.
The company is aware of its obligation to act as a role
model and the responsibility which goes along with this.
We want to live up to this role in every respect. We there-
fore attach great importance to responsible and transpar-
ent corporate management.

We have established a Group-wide compliance
management system (CMS) and processes based on our
values. The central Compliance Office handles all enquir-
ies related to compliance. We take appropriate measures
on a regular basis to integrate compliance into everyday
practice. We update the CMS based on the findings of risk
analyses performed at regular intervals.
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The CMS covers capital market compliance,
social compliance and business compliance issues,
which includes combating corruption. The CMS for busi-
ness compliance meets the requirements of ISO 37001
(anti-bribery management systems), while the CMS
for capital market compliance meets the requirements
of ISO 37301 (compliance management systems). Both
of the management systems used by Austrian Post were
reviewed and recertified in 2023.

The central Compliance Office is supported by the
compliance officers in our divisions and Group compa-
nies. At the end of the year, there were 26 compliance
officers in Austria and nine compliance officers at Group
companies outside of Austria. The central and regional
compliance organisation contributes towards ensuring the
sustainable and practical professionalisation and further
development of the CMS in all units of the company. In
addition to certification and surveillance audits, the com-
pany uses additional internal and external audits through-
out the year to ensure that its compliance standards and
the CMS are appropriate and effective at all times.
(5] See p. 59f for more information about

compliance targets.

COMPLIANCE AND ANTI-CORRUPTION GUIDELINES
FOR RESPONSIBLE CONDUCT

® 2-23

How we view our responsibilities is documented in a Group-
wide Code of Conduct and Ethics, which guides everything
we do. The contents of the Code also reflect the commit-
ment of Austrian Post to comply with the principles of the
UN Global Compact, and related standards, thus compris-
ing the foundation for an open, respectful and legally com-
pliant corporate culture across the Group. It serves as a
reference framework for employees in their daily dealings
with one another and for responsible behaviour towards
business partners and the public.

The Management Board is ultimately responsi-
ble for ensuring that the Code of Conduct and Ethics is
applied in a uniform manner within the Group. Compli-
ance with the Code of Conduct and Ethics is mandatory.
Everybody in the Group is responsible for living out its
values on a day-to-day basis. As a result, the Code of
Conduct and Ethics is considered part of the employ-
ment contracts of Osterreichische Post AG and a number
of majority interests. We require our business partners
to comply with a Code of Conduct for Contractors. The
requirements and values in the Code of Conduct for
Contractors reflect the values of Austrian Post and its

Future: got it. Sustainability Report 2023 - Austrian Post

commitment to international standards. Vendor integrity
checks are used to monitor compliance with the Code of
Conduct for Contractors.

== (S| For more information, please see p. 73.

We also use guidelines to promote responsible
conduct and integrity within the company. These guide-
lines are derived from the Code of Conduct and Ethics
and set out a clear framework for each topic. The objective
of the capital market compliance policy is to ensure that
Austrian Post acts with integrity on the capital market
and to promote understanding of capital market compli-
ance. Its rules focus on preventing the improper use of
insider information. The policy reflects valid European and
Austrian capital market regulations and is binding for all
employees of the Group.

The purpose of the business compliance policy is
to ensure that Austrian Post employees act with integ-
rity in all of their interactions with each other and with
business partners and to promote understanding of busi-
ness compliance. It provides guidance about combating
corruption and how to handle gifts, invitations and other
benefits, sponsorship and donations, conflicts of interest
and company resources. The policy reflects all relevant
Austrian legislation and international standards and is
binding for all employees of the Group.

e @ post.at/en/ir/c/compliance

RISK ANALYSIS AS THE BASIS FOR THE COMPLIANCE
MANAGEMENT SYSTEM

Austrian Post's CMS makes compliance issues transpar-
ent. As part of a risk-oriented prevention strategy, rules
designed to reduce risks are established on the basis

of the compliance risk analysis results, and appropriate

measures are integrated into business processes.

Risk management for business and capital market
compliance is integrated into Group risk management and
is subject to its processes and procedures. Compliance
risks which reach defined thresholds are documented as
part of Group Risk management and included in the Group
risk management report to the Management Board if they
meet defined materiality criteria.

The primary tool for identifying corruption risks
is the annual compliance risk analysis carried out by
the Compliance team. The risk analysis incorporates
information from Group risk management, personal
discussions with the compliance officers and compli-
ance observations. Capital market compliance risks are
analysed by the Compliance Office and discussed with
the individuals involved. The results are reported to the


http://post.at/en/ir/c/compliance

Management Board, which then approves the resulting
compliance programme. The annual compliance pro-
gramme cycle is offset from the financial year and runs
from April in one year to April of the following year. The
2023 compliance risk analysis covers the period from Q4
2023 up to and including Q1 2024, and was performed
at the time of the report. The compliance risk analysis,
which served as a foundation for the April 2022 to April
2023 compliance programme, achieved a coverage rate
of 85% of the Group companies.
= S| Material business and capital market com-

pliance risks in 2023 can be found in the

"ESG Risk Management" section on p. 39ff.

RAISING AWARENESS THROUGH TRAINING
ACTIVITIES

@ 2052 P 16

A responsible corporate culture is of central importance
to the compliance management system. The basis for
this is the mission statement, the Code of Conduct and
Ethics, clear rules specifying roles and responsibilities as
well as compliance guidelines. Austrian Post also uses a
comprehensive range of information and training meas-
ures as well as practical advice for this purpose.

We also run a number of training programmes
measures every year in order to make sure that employees
are aware of the rules which apply within Austrian Post
and provide them with the information they need to act
with integrity. All of our full-time and part-time employees
are provided with capital market compliance and business
compliance training at least once a year. We also provide
more in-depth training for specific target groups. These
measures are also provided for certain business partners
and contractors. Austrian Post uses a variety of com-
munication and training methods - such as posters, info
screens, articles in the employee magazine, and in-person
and online training - to provide its stakeholders with
targeted information and training and to address a wide
range of compliance issues. In 2023, we continued to pro-
vide capital market compliance and business compliance
e-learning courses. We also added a video to the training
and communication portfolio.

This additional training was provided in a new
virtual format in 2023. This allowed us to train 73% of
the defined target group. As in every year, the employee
magazine "Meine Post” also provided information about
the most important points relating to business and
capital market compliance in 2023.

Economy & Customers

Simply reliable.

Economy & Customers

In addition to employee training, we also train
and certify compliance officers. We observed Inter-
national Compliance Day in 2023, and took the opportu-
nity to focus on business compliance training.

Thanks to the anti-corruption and compliance
measures mentioned above, all employees of Austrian
Post were informed about these issues in the reporting
year - including top management, the entire Manage-
ment Board and the Supervisory Board.

Human Rights

@ 2-25

As the leading logistics and postal service provider in
Austria, with Group companies operating domestically
and internationally, the Austrian Post Group has a sig-
nificant responsibility to society - and it wants to live up
to this responsibility. For this reason, Osterreichische
Post AG has been a member of the UN Global Com-

pact for many years. It also took part in the Business &
Human Rights Accelerator programme in 2023.

The Austrian Post Group wants to ensure that it
acts in an ethically sound and exemplary manner at all
times, while having an unwavering commitment to uphold-
ing human rights. Overall responsibility for this lies with
the Management Board, while each and every employee
and manager has a duty to make this happen in their
areas of activity. People are the focus of our international
Group, and we take the needs of all of our stakeholders -
including employees, customers and business partners -
into account.

This is reflected in Osterreichische Post AG's
Declaration of Principles on Human Rights and social
compliance policy, in addition to the Code of Conduct
and Ethics, which was adopted by the Management
Board in 2011 for the first time as a binding Group-wide
policy. The Code was fundamentally revised and updated
in 2021 and translated into all Group languages in 2022.
Both the Declaration of Principles on Human Rights
and the Code of Conduct and Ethics are available on
the website of Austrian Post. The contents of the Code
of Conduct and Ethics and the declaration of principles
reflect the commitment of the Austrian Post Group to
the principles contained in the UN Global Compact and
related standards. All other Group policies and guidelines
for conduct are based on and derived from the Code
of Conduct and Ethics, including the social compliance
policy, which covers issues related to human rights within
the supply chain.

— ) post.at/en/i/c/declaration-of-principles
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Austrian Post is committed to respecting human
rights, in particular in accordance with:

—The principles of the UN Global Compact

—The UN Guiding Principles on Business and
Human Rights

—The Universal Declaration of Human Rights

—The fundamental conventions of the Inter-
national Labour Organization (ILO)

—The OECD Guidelines for Multinational
Enterprises

—The Sustainable Development Goals (SDGs)
of the United Nations

In 2023, Austrian Post professionalised how it
handles the topic of human rights within its supply chain
and expanded the social compliance pillar - which covers
this topic - in the CMS (for more information, refer to
the Capital Market and Business Compliance section).

Austrian Post does not tolerate any working con-
ditions within the Group or its supply chain which contra-
vene international and national legislation or regulations,
and guarantees a safe working environment.

Austrian Post is committed to upholding human
rights and strongly opposes all forms of discrimination
on the basis of gender, age, ethnic origin, nationality,
religion, ideology, education, social background, sexual
orientation or disability as well as and bullying and
sexual harassment.

Austrian Post is also committed to upholding
freedom of association throughout the entire Group, as
well as the right to join an independent body represent-
ing employees and participate in collective bargaining
agreements. The Austrian Post Group ensures that all of
its employees are treated fairly by providing them with
appropriate working hours and working conditions, as
well as fair pay. This topic is reflected in many ways at a
corporate level.
= [S] For more information, please refer to the

“People & Social” section on p. 98ff

Future: got it. Sustainability Report 2023 - Austrian Post

Social compliance in the supply chain is integrated
into the compliance management system for business
and capital market compliance. A wide range of measures
and processes have been put in place to implement our
values and standards in the area of social compliance
(see also the sections on the material topics mentioned
above as well as the “"Sustainable Procurement” and
“Vendor Integrity Check"” sections). These measures are
supported by the annual cycle of risk analysis followed by
compliance programmes with the aim of ensuring contin-
uous further development. Risk analyses are performed
on a regular basis to provide a foundation for continuous
improvement. The findings of the risk analysis are used
to prepare measures that are incorporated into the com-
pliance programme. The results of the risk analysis are
reported to the Management Board, which then approves
the compliance programme. In 2023, the social compli-
ance risk analysis focused primarily on processes that
help us to meet our due diligence obligations in relation
to business partners. As part of this analysis, high risk
groups were defined and processes were implemented to
review these groups.
= (S] Social compliance risks considered material in

2023 can be found in the ESG Risk Management
section on p. 39ff.

Whenever violations are reported, we follow defined
processes to make sure they are resolved thoroughly and
as quickly as possible. We take appropriate action in a
timely manner and implement further measures to undo the
impact of violations and prevent them in future.

Compliance Help Desk/

Whistleblowing System

The Compliance team and a compliance help desk acces-
sible to employees throughout the Austrian Post Group
are available in person, by telephone, on the intranet

or by email to deal with questions, comments, concerns
and suspected misconduct. Austrian Post provides a
telephone hotline, intranet site and email address for
reporting concerns anonymously. All correspondence

is kept in the strictest confidence. In 2023, 195 employee
enquiries on business and capital market compliance
were processed by the compliance help desk.

e @ post.at/en/ir/c/compliance
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The Code of Conduct
for Contractors covers
the following areas

@ 2-23
Implementation by the contractor, influence
on business and contractual relations:

1.

2.

3. Promotion of equal opportunity and diversity

4.
5.
6.

7.

8.
9.

Respect for human dignity

Adherence to legal regulations

Ban on child labour
Ban on forced labour
Adherence to national labour laws

Support for freedom of association and
freedom of assembly

Ensuring occupational health and safety

Adherence to environmental and safety
regulations

10. Adherence to respective national

1.

anti-corruption laws

Prevention of conflicts of interest

12. Data protection and data security

= (S| Further details are available in the

"Sustainable Procurement” section on
p. 66ff

Economy & Customers

Simply reliable.

Economy & Customers

MEASURES TAKEN IN RESPONSE TO CASES
OF CORRUPTION

® 205-3

No cases of corruption occurred at Austrian Post in
2023. If such a case occurs, steps in line with applicable
labour laws as well as disciplinary measures are taken.
Measures to prevent corruption were successfully car-
ried out throughout the Group as part of our compliance
management system in 2023.

Transparency in Safeguarding Political
and Economic Interests

D 33

Osterreichische Post AG maintains open dialogue with
political interest groups and decisionmakers. As a leading
logistics company, we monitor a number of different
areas, from postal market regulations, through to trans-
port and logistics, digitalisation, energy and sustainability,
the labour market and safeguarding the country’s critical
infrastructure. Austrian Post conveys its concerns in these
areas to social partners and political decision-makers

at a government, parliamentary, state, city and municipal-
ity level. It is in Austrian Post’s interest to ensure that
the political framework is in line with the company's stra-
tegic objectives as well as the needs of its customers.
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That is why it is so important for us to foster a culture of
open dialogue with all of our stakeholders.

According to the Lobbying and Interest Represen-
tation Transparency Act (LobbyG), employees are required
to register and disclose cases in which they represent the
interests of their company in the political arena.
@ Details can be viewed in the Lobbying and

Interest Representation Register of the Federal
Ministry of Justice at https://lobbyreg.justiz.
gv.at (register number LIVR-00196).

External consultants monitor political developments
which are of relevance to Austrian Post on a national and
European level and make sure that the company’s inter-
ests are represented. Austrian Post is also a member of
a number of national and international organisations and
associations, including the Austrian Federal Economic
Chamber, the Federation of Austrian Industries, logistics
associations, the Universal Postal Union, PostEurop and
the International Post Corporation. Austrian Post spends
more than EUR 100,000 on lobbying annually.

— ) Additional information is available in the
EU Transparency Register at ec.europa.eu/
transparencyregister (ID 726916114945-91).

[l

Future: got it. Sustainability Report 2023 - Austrian Post

Stakeholder Value

D3-3Ps578
Only a financially successful company can live up to its
responsibility to society and share that success with its
employees, shareholders and the state. Solid revenue
development, sustainably high profitability and the contin-
uation of the attractive dividend policy are our declared
goals. Fundamentally, we believe that sustainably suc-
cessful business management must take account of both
financial and non-financial aspects and contribute to
value creation. All of our objectives in the key areas of
Economy & Customers, Environment & Climate and People
& Social have a positive impact on the factors which
affect sustainable profitability, such as employee satis-
faction and energy efficiency.
= [S] See Ratings on p. 10f, and Austrian Post

at a Glance, p. 14f
m (A] See 2023 Annual Report, p. 06f, 14ff, 18ff
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Reliability of Supply

@ 2-6,2-7,3-3,203-1 5,7

As a supplier of universal postal services, Osterreich-
ische Post AG is responsible for the reliable, nationwide
supply of postal services across Austria, as well as main-
taining and safeguarding the country’'s communications
infrastructure. To ensure that these benefits continue,
the company is committed to continually upgrading

its nationwide network of postal service points. With
8,372 delivery staff (FTE), 361 company-operated branch
offices and 1,340 postal partners, we provide reliable
services for customers throughout Austria. We are
responding to increasing parcel volumes by boosting our
capacity. We have been expanding our Austrian logistics
centres over the last few years. We will continue to invest
in our logistics network to maintain a high-quality and
rapid parcel delivery service within Austria despite vol-
umes being on the rise.

EXCEEDING THE REQUIREMENTS OF THE

UNIVERSAL SERVICE OBLIGATION

We are committed to ensuring that customers can access
services quickly, safely and reliably. We fulfil this mandate
in outstanding quality with six letter mail distribution cen-
tres and nine parcel logistics centres, as well as 252 deliv-
ery bases, 21 of which are parcel delivery bases. In 2023,
96.2% of all letters were delivered on the next working
day, and 97.9% of parcels addressed to private individuals
within two working days. Both levels are higher than what
is legally stipulated in the universal service obligation.

As in the previous year, Osterreichische Post AG
achieved good ratings with respect to the first-time deliv-
ery success rate for parcels, a very important factor in
determining customer satisfaction. In 2023, 93.6% of par-
cels were successfully delivered on the first attempt.

@ 26

To ensure the optimal supply of postal services to cus-
tomers, the universal service obligation also requires
Austrian Post to operate a nationwide network with

at least 1,650 postal service points. This is another area
in which we exceed requirements. We are represented
throughout the country with 1,701 postal service points,
of which 361 are company-operated branch offices

and 1,340 are postal partners. Our postal service point
network is one of the largest private customer networks
in Austria and thus offers customers excellent accessi-
bility.

Economy & Customers

Simply reliable.

Economy & Customers

Added Value for Stakeholders

@ 2011 P 578
Austrian Post is committed to generating sustainable
added value in order to benefit stakeholders and society
as a whole. The revenue of EUR 2,841.2m generated by
Austrian Post in 2023 (incl. other operating income)
was offset by advances in the amount of EUR 1,423.3m.
The resulting added value of Austrian Post totalling
EUR 1,417.9m was mainly distributed to employees
directly in the form of wages and salaries and indirectly
via social contributions. The total amount assigned to
employees was EUR 1,223.4m.
= [S] For more information about value creation,
please refer to p. 121
= [A] For more information about financial per-
formance, please refer to p. 75ff of the 2023
Annual Report

Austrian Post’'s Tax Strategy

@ 2071, 207-2, 207-3

We take a conservative and transparent approach to
tax planning, tax structuring and tax risks. As a major-
ity state-owned listed company, we have a particular
responsibility to meet our tax obligations. We are com-
mitted to complying with tax laws and to meeting all of
our tax obligations in all of the countries in which we
does business. Austrian Post does not engage in aggres-
sive tax avoidance schemes and does not tolerate any
tax-related misconduct.

Our Group tax department ensures compliance
with tax regulations, tax optimisation within the scope
of the law, and tax risk avoidance or minimisation. The
various departments of Austrian Post are provided with
support on tax-related issues on a regular basis.

We maintain structures, processes and “quality
gates” which allow us to continuously monitor require-
ments under tax law and minimise tax risks. In-depth and
ongoing training provide an effective foundation for an
appropriate assessment of tax risks. We also use external
consultants for assistance.

The local managing directors of the individual legal
entities are responsible for compliance with tax regula-
tions with the support of the company’s tax advisors and,
if necessary, the Group Tax department. Our Management
Board is provided with information of tax-related matters
on a regular basis. We follow the internationally recog-
nised profit distribution rules defined by the OECD ("arm's
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length”). Accordingly, all intra-group transactions have
commercial or economic substance.

The company submits tax information for all
fully consolidated Group companies to the Austrian tax
authorities in line with its legal obligations (country-
by-country reporting). This information is based on the
consolidated financial statements audited by an inde-
pendent auditing firm.

We file tax returns on time, maintain a good and
fair relationship with the tax authorities and cooperate
with tax audits in a respectful manner (“good corpo-
rate citizenship”). We do not attempt to influence tax
legislation at a national or international level. We take
up any proposals or concerns from stakeholders (e.g.
investors and the public) related to the area of taxation
in order to find a good solution for all parties involved.

A brief summary of the most important tax princi-
ples of Austrian Post:

— We have no involvement with tax havens as
defined by the “EU list of non-cooperative
jurisdictions for tax purposes”

—All intra-Group transactions have economic
or commercial substance

— We do not tolerate any breaches of
the rules or fraud

— We pay taxes in all countries where
we create value

— We have a good relationship with the
tax authorities

— We continuously improve our tax compliance
through the automation and digitalisation
of our processes

Payments by Austrian Post to
the Republic of Austria

@ 2011 P 578

For the 2023 financial year, the majority owner (52.8%)
of Osterreichische Post AG, namely Osterreichische
Beteiligungs AG (OBAG), will receive EUR 63.5m in div-
idends from the total dividend payout of EUR 120.2m
(subject to approval by the Annual General Meeting on
18 April 2024). Moreover, EUR 59.7m was paid to the
Republic of Austria as taxes and duties.

Future: got it. Sustainability Report 2023 - Austrian Post

Payments by the Republic of Austria
to Austrian Post

@ 201-1,2031 @ 5,7,8

Thanks to government and European subsidies, Austrian
Post is able to implement projects which involve a

high level of research and innovation, in addition to being
highly relevant from an environmental perspective.

A number of Austrian Post’s projects focus on this.
The "Green Packaging" pilot was extremely successful and
established a way to reuse packaging and be more effi-
cient with resources. This innovative approach was funded
by the packaging coordination agency VKS. It has already
won a number of awards and went live in 2023 as the Post
Loop service.

Other projects have a research focus and are sub-
sidised by funding from the Austrian Research Promotion
Agency (FFG). These include the QuanTD project which is
using an algorithm to assess the quality of data sets, and
the Offi-Packerl project, which is looking in new delivery
formats such as crowdsourced delivery (i.e. private indi-
viduals using public transport systems). We are also apply-
ing for funding to assist with our move to an electric fleet,
with a focus on the FFG's zero emission heavy goods vehi-
cles and infrastructure subsidy program, ENIN. Applica-
tions related to our property and buildings are moving in a
similar direction. Kommunalcredit Public Consulting (KPC)
is funding projects dedicated to improving the company's
energy efficiency by replacing lighting with LED systems.
We are also applying for funding from the Abwicklungs-
stelle fiir Okostrom AG (0eMAG) which will go towards the
installation of photovoltaic systems.

We have created a central funding management
unit to optimally support project managers. As a com-
petent point of contact, this unit provides assistance
with everything from finding suitable sources of funding
through to submitting applications and the invoicing of
project costs.
= [S] For more information on individual projects,

refer to Investing in Innovation and Future
Technologies (p. 50f)



Simply reliable.
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Capital Market - Reliable Dividends

D 2011 O 5,7,8

Osterreichische Beteiligungs AG (OBAG) holds the major-
ity, or 52.8%, of the Osterreichische Post AG shares
issued. Detailed information about the company and the
Austrian Post share and shareholder structure can be
found in the 2023 Annual Report.

An attractive dividend policy is the foundation
for our successful investment story. In concrete terms,
this means at least 75% of the Group’s net profit should
be distributed to shareholders each year. For the 2023
financial year, the Management Board will propose the

distribution of a dividend totalling EUR 120.2m (EUR 1.78

per share) to shareholders at the Annual General Meet-
ing scheduled for 18 April 2024.

Economy & Customers

Our dividend policy is based on our robust
business model and consistent cash flow from operat-
ing activities. We generated earnings before financial
result and income tax (EBIT) of EUR 190.2m in 2023. In
2023, the operating free cash flow came to EUR 221.6m
following EUR 105.9m in maintenance investments and
can therefore cover the planned dividend payout. The
operating free cash flow thus forms a solid base on which
the company will be able to make investments and pay
dividends in the future. With a dividend yield of 5.4% at
the end of 2023, Austrian Post ranks among the most
attractive dividend stocks in Austria and internationally.
e |A] See 2023 Annual Report, p. 22ff
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Austrian Post opened its most advanced
parcel logistics centre in Vienna-Inzersdorf
at the end of the year. Is it as sustainable
as it is innovative?

Hanna Hofbauer_ Just in the first phase of expan-
sion, we've managed to double our sorting capacity at the
site to up to 25,500 parcels per hour. That's an important
step, but we didn't want to neglect our commitment to
environmental sustainability as we expanded our logis-
tics infrastructure. We've taken steps such as incorpo-
rating green areas, setting up nesting boxes, and intro-
ducing wild bees. Our new centre also boasts a green
roof equipped with a nearly two-megawatt peak (MWp)
photovoltaic system. We have also put a strong emphasis
on sustainable transport options for our employees, with
company buses, carpooling, bicycles and electric vehicle
charging stations.

Electric mobility is extremely important to
Austrian Post across the board ...

Paul Janacek_ We already had 3,975 electric vehi-
cles on the road by the end of 2023, and we want to make
the last mile completely CO, free throughout Austria by
2030. In Vienna, we hope achieve this by 2025. We are
expanding our charging facilities at logistics sites in the

Sustainability Report 2023 - Austrian Post

Austrian capital so that around 600 vehicles with
combustion engines can be replaced with electric
vehicles. In Salzburg, our delivery fleet will be fully
electric from March 2024 onwards. We are setting up
the charging infrastructure and adding 120 electric
vehicles to make that happen.

In Innsbruck, the entire delivery fleet will be
switched over to electric vehicles by February
2024. We did this by adding 70 electric vehicles and
enhancing the charging and photovoltaic facilities at
our logistics sites.
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"As a trailblazer

Adding photovoltaic systems isn't the In sustal nablllty » WE
only step that Austrian Post is taking to cham p|0 N innovative
make its locations sustainable. "

Hanna Hofbauer_ We have ambitious aims in sight approaCheS.

for our buildings. A prime example is the new Tyrol logis-

tics centre in Vomp, where we launched the Flat Roof

Biodiversity project in partnership with the University of |

Innsbruck. The green roofs which have come out of the f|
|
|

Paul Janacek, Head of Group Fleet

project are highly sophisticated and have a remarkable
level of biodiversity, with 64 plant and 1,000 insect spe-
cies identified in just the first year. These results prove
that green roofs have a vital role to play in increasing
biodiversity as part of our green infrastructure, which is
made up of a network of natural and semi-natural areas.

“Making our buildings
more eco-friendly has

a vital role to play as

we move towards greater
sustainability.”

Hanna Hofbauer,
Head of Special Building Projects

What part does innovation play in Austrian Post's
approach to sustainability?

Paul Janacek_ A crucial one, especially as we pursue our
goal of an emission-free truck fleet. We're exploring every possible
avenue to reduce our emissions, including hydrogen and electric
trucks. Last year, we trialled running six trucks on hydrotreated
vegetable oil (HVO) in Vienna and Graz under the leadership of our
transport logistics teams. This renewable fuel made from waste,
grease, agricultural residues and oils can reduce a vehicle's CO,
emissions by up to ninety per cent and can be used by existing die-
sel engines without any alterations.

Austrian Post is also involved in an innovative project address-
ing the issue of second-life batteries. Austrian Post, as a project
partner, is planning to put the first prototype of an electricity stor-
age system made from second-life batteries from used electric
vehicles into operation in Vienna in the first half of 2024. This pro-
ject is looking at ways to significantly extend the lifespan of these
batteries, which are extremely energy-intensive to produce.
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Environ-

Austrian Post is taking responsibility for the
environment. We are pursuing ambitious targets
to minimise our carbon footprint and take better
care of the environment. We are always looking
for new solutions - these include making our
properties more energy-efficient and ensuring
that all of our deliveries in Austria are made on
foot or with electric vehicles by 2030.

Future: &
got
it.
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What Moves Us

@ 33

The boom in the logistics sector is being driven by
increased globalisation and a huge rise in online shop-
ping. We offer logistics solutions that connect people,
regions and countries, create jobs and generate added
value. These solutions are key to our success as a
company.

However, what we do also has an effect on the
environment and climate - particularly in the form of
emissions of greenhouse gases like CO, that change the
climate. For this reason, as one of Austria’s largest logis-
tics companies, Austrian Post wants to actively contrib-
ute to efforts to achieve national and international climate
protection targets. We are committed to reducing CO,
emissions in line with the Science Based Targets initia-
tive's plan for limiting global warming to 1.5 °C. Our primary
aim is to reduce and avoid greenhouse gas emissions such
as CO, whenever possible while still being able to han-
dle the increase in transport volume being driven by the
e-commerce boom.

Neo-ecology is the one megatrend that has the
most impact on everything we do to protect the environ-
ment and climate. A few decades ago, doing good business
had very little to do with being good to the environment.
Nowadays, environmental awareness is a social move-
ment and a key economic factor that influences every
area of business that you can think of. We are increasingly
convinced that having a keen awareness of your responsi-
bilities towards the environment and society is one of
the keys to a company's long-term success, not an impedi-
ment.

Urbanisation is another highly relevant mega-
trend for us as a leading logistics company, as it is
in our ever-expanding cities that the battle against
climate change will be won or lost. As urban spaces get
denser, Austrian Post is always looking for smart and

Overview of Environmental Targets

Targets for the Material Topic: Green & Efficient Mobility

Our strategic sustainability target:
- Mobility based on renewable and low-CO, energy

Objectives Measures

Simply reliable.

Environment & Climate

eco-friendly ways to get from point A to point B quickly
and efficiently. Making logistics services more precise
and on-time will reduce their impact on the environment.

Management Approach of
Austrian Post

® 33

We have consistently integrated climate and environ-
mental protection measures into our core business

for many years, in addition to establishing Group-wide
measures designed to reduce our impact on the environ-
ment. These are tailored to reflect the material topics
and designed to minimise environmental risks and take
advantage of opportunities:

— Green & Efficient Mobility
— Green & Efficient Buildings
— Resource-efficient Processes
— Circular Economy

s S| For more information on the key environmental
issues and how they relate to the Sustainable
Development Goals (SDGs), see p. 36. For more
information about Austrian Post's integrated cor-
porate and sustainability strategy, turn to p.18.

Targets, Measures and
What We Achieved in 2023

® 33

We use targets and measures to manage and evaluate

our services and progress.

= [S] All indicators relating to the environment
can be found starting on p. 122.

Status

@ 131,13.2,13.3,13b

100% electric vehicles for the last mile
of delivery in Austria by 2030

to delivery fleet

Steady addition of electric vehicles

At the end of 2023, Austrian Post had a total of
3,975 electric vehicles in use, 3,823 of which were
used for delivery. This corresponds to a propor-
tion of 39.7% of all vehicles for internal deliveries

—

Environment & Climate
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@ 131,13.2,13.3,13b

100% electric vehicles for the last mile
of delivery in Austria by 2030

Expanding green deliveries (on foot,
electric bicycles, electric mopeds,
electric utility vehicles) to new areas

Shift to electric vehicles for all mail and
parcel deliveries in Graz complete

Shifting all mail and parcel deliveries in
Innsbruck and Salzburg to electric vehicles
in Q12024

Shifting all mail and parcel deliveries in Vienna
to electric vehicles by the end of 2025

@131,13.2,13.3,13b

100% electric management and
sales fleet in Austria by 2030

Increase proportion of electric vehicles
in management fleet

Draw up a modern and environmentally
friendly mobility scheme for employees

152 electric management vehicles were in use in
2023. This number is going up continuously

There were bicycle-sharing stations at four
sites in 2023. Employees can use the bicycles
for short business trips

Employee mobility concepts developed and
implemented for the logistics centres in Vienna
Inzersdorf and Vomp

73,122
Increase vehicle utilisation from 77% to

80% in transport logistics between 2020

and 2025

Test, procure and use alternative drives

in company truck fleet depending on
availability

More procurement of trucks with

exclusively alternative drives from 2030

onwards

Technical solutions to increase efficiency
and safety

All Austrian Post trucks equipped with turning
assistants to protect others

Five trucks have been fitted with photovoltaic
systems since 2020 to reduce fuel consumption.
These were installed on box bodies and swap
bodies, which are connected by a plug-in
connection between the cab and the swap body

Memorandum of understanding with OMV and
Wien Energie regarding hydrogen, member of
various initiatives focused on introducing alter-
native fuels, founding member of the "H, Mobility
Austria” consortium

One truck powered by liquid natural gas (LNG)
in the fleet

Electric trucks trialled on a route in Vienna
to obtain data which can be used to evaluate
possible use cases

Six trucks powered by hydrated vegetable oil
(HVO) being trialled as a transitional measure
to reduce our CO, emissions. The company

is planning to introduce more trucks in 2024

Purchase of new collapsible roller containers,
which save space and make more efficient use
of the space in vehicles

Targets for the Material Topic: Green & Efficient Buildings

Our strategic sustainability target:

- Develop and operate our buildings with a focus on eco-efficiency

Objectives

Measures

Status

@ 72,73,131,13.2,13.3,13b

Stabilise CO, emissions produced by
Austrian Post real estate

Procuring electricity from renewable
energy sources for our buildings and
electric vehicle fleet

Osterreichische Post AG has been using
electricity from renewable energy sources
since 2012

Since 2017, Osterreichische Post AG has used
only renewable energy from Austria wherever
it has an influence over the choice of electricity
provider

The Austrian Group companies have been
gradually switching to green electricity
since 2018

8 4 Future: got it.
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D72

Double proportion of internally generated
electricity from renewable energy sources
by 2030 (base year: 2020)

Expand photovoltaic systems

Run electricity storage trials and screen
a number of renewable energy options

27 photovoltaic plants built with 9.4 MWp.
The overall expansion plan includes expanding
PV capacity to approx. 20 MWp

We are trialling electricity storage systems

at a base together with a PV system, charging
stations and a heat pump. We are screening
innovative renewable energy sources to identify
viable options

D73

Improve efficiency of thermal energy

Carry out energy audits in accordance
with the Energy Efficiency Act (EEffG) and
implement energy efficiency measures

Implementation of 12 energy efficiency measures
related to lighting, room heating and renovation
of buildings to make them more efficient to heat

per m? by 10% by 2030
Gradual phasing out of fossil fuels used for
heating and switch to district heat, pellet heating
systems and heat pumps

@ 122125 Increased focus on sustainable Use of regional wood from Austria to build the

Use a variety of projects to implement
sustainable infrastructure standards by 2026

new buildings

halls at new logistics centres

Inclusion of green area plans when constructing
or expanding logistics centres

Continue funding for eight bee colonies at the
Vienna letter mail logistics centre

Research partnership with Innsbruck University
“Flat Roof Biodiversity - Monitoring at Inzersdorf
and Vomp Logistics Centres”

Maintenance of the green roof at the Vienna
letter mail logistics centre which provides

a habitat for endangered crested lark (red list)
and wild bee swarms

Development of sustainability strategies for

a new development on Bahnhofplatz in Linz as
part of the "Green Diversity Linz" research
project. The purpose of the project is to imple-
ment measures to create attractive habitats
for flora and fauna

Targets for the Material Topic:

Our strategic sustainability target:

- Make sure our processes are efficient in terms of resources

Objectives

Measures

Resource-efficient Processes

Status

@ 73,125,133

Company headquarters, all logistics
centres and delivery bases with more than
70 employees ISO 14001 certified by 2025

Ensure more sites are 1ISO 14001
certified

12 sites were ISO 14001 certified in 2023

Sites operated by Group companies
Medien.Zustell GmbH, Post Business Solutions
GmbH and Aras Kargo are also I1SO 14001
certified

@73,125,13.3

Awareness-raising for all employees

at all locations to promote efficient use
of resources

Energy efficiency programme

The cross-divisional energy efficiency program-
me launched in autumn 2022 for the purpose
of reducing thermal and electrical energy con-
sumption at all Osterreichische Post AG sites
was continued in 2023. The focus is on both
behavioural and technical adaptation measures

Focus on sustainability for meetings
and events

All major events (e.g. annual kick-off, summer
party and Annual General Meeting) have been
held and certified as Green Events since 2019.
The internal policy for sustainable events is used
for smaller or internal events

Environment & Climate
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Targets for the Material Topic: Circular Economy

Our strategic sustainability target:
- Contribute to the circular economy

Objectives Measures

Status

D25

Partnerships with customers, research

“Green Packaging" pilot scheme completed

institutions, etc. to promote the circular

Start selling reusable packaging solutions

econom
from Austrian Post by 2023 y

The “Post Loop” reusable packaging scheme
was launched in July 2023

D25

Optimisation of internal recycling management

Waste optimisation and quality assurance
projects at some sites

Collection, separation and disposal of waste
optimised at logistics centres and delivery bases
in Styria and Upper Austria

Green & Efficient Mobility

@ 3-3,302-4 @ 7,8,12,13
If Austrian Post wants to avoid or reduce CO, emissions,
transport operations offer the most promising leverage.
Each year, our mail and parcel carriers deliver around
4.3 billion mail items to around 4.8 million companies and
households in Austria. In doing so, they circle the globe
several times - on foot and by bike, but also on mopeds,
in cars and in trucks. We are focusing on structuring our
transport operations to be as environmentally friendly as
possible.

Our climate efforts are based largely around
the vehicles which are in use on an everyday basis. The
efficiency of our fleet is primarily dependent on the type
of vehicles we use, along with their age and condition.
For this reason, we are focused on deploying modern
vehicles with low emission classes, and carry out regular
maintenance work. We make sure that new additions
to the fleet are as environmentally friendly as possible.
Since spring 2022, all new delivery vehicles added to the
fleet in Austria have been electric. With regard to trans-
port logistics for trucks, if vehicles with alternative drive
systems are unavailable for any reason, we purchase
fuel-efficient vehicles of the lowest emission class avail-
able (Euro 6).
= (S] See Sustainability - Facts and Figures p. 126

Alternative Drive Systems for Delivery
Operations and Company Cars

To improve our carbon footprint, we have set ourselves
the clear target of delivering all mail and parcels to cus-
tomers in Austria using emission-free and electric vehicles
by 2030. Osterreichische Post AG operates 3,975 elec-
tric vehicles today, including 1,082 single-track electric

Future: got it. Sustainability Report 2023 - Austrian Post

vehicles and special vehicles (quads and trikes) as well

as 2,893 electric cars. The electricity used to power the
electric vehicles comes from renewable energy sources.
The Austrian Post Group deployed 4,133 electric vehicles
in the year 2023. This makes us the largest e-fleet opera-
tor in Austria. The share of electric vehicles used for
delivery at Osterreichische Post AG is now 39.7%, and we
want to take consistent action to increase that share. We
strengthened our efforts in this area last year. In 2023,
our electric fleet increased significantly in size year-on-
year thanks to subsidies from the EU subsidy programme
ENIN, the Austrian Federal Ministry for Climate Action,
Environment, Energy, Mobility, Innovation and Technol-
ogy (BMK) and the Austrian Research Promotion Agency
(FFG).

Electric vehicles are currently mainly used in con-
gested urban areas. We already provide almost completely
noise and CO, emission-free letter deliveries in many
state and district capitals.

We have provided emission-free deliveries for all
mail and parcel items in the state capital of Graz since
autumn 2021 without using any fossil fuels. Conventional
mopeds and automobiles are no longer used. Instead, all
deliveries are completed using our delivery staff's own
muscle power or electrical energy.

The provincial capitals of Innsbruck and Salzburg
are set to switch to emission-free delivery in the first
quarter of 2024. To do this, we will need another 200 or
so electric vehicles and charging points. We started the
process of guaranteeing emission-free parcel deliveries
in Vienna in 2022. The first 50 electric parcel transport
vehicles were put on the road in Vienna at the end of
2022. Around 1,000 electric delivery vehicles joined the
fleet in 2023.



Austrian Post is also focused on using new tech-
nologies and running pilot projects related to electric
vehicles to meet its sustainability targets. The company
worked with Mercedes Benz to fit two electric delivery
vehicles with fine dust filters by October 2023. In addition
to being emission-free, these vehicles also removed par-
ticles from the air. The outcomes of this pilot project are
currently being evaluated and should be available in the
first half of 2024.

Austrian Post is also involved in a project address-
ing the issue of second life batteries. The first preliminary
prototype was completed in 2023 and is set to be con-
nected to the electricity network in 2024. Austrian Post is
the perfect partner for a project of this kind. The batter-
ies of Austrian Post's electric vehicles are conserved due
to how the company operates these vehicles. Because
of that, they are well-suited for long-term use in sta-
tionary electricity storage systems. This means that the
battery pack - which has an extremely energy-intensive
manufacturing process - can remain in operation for a
considerable amount of time before being recycled.

Austrian Post also monitors the state of health
of the batteries in its vehicles on an ongoing basis.

This up-to-date data provides an insight into battery
degradation levels and the maximum service life of our
electric vehicles. We can also use this information to
deploy vehicles in different regions to make sure that
they remain in service for at least ten years as planned.

Simply reliable.

Environment & Climate

Austrian Post is also committed to adding electric
vehicles to its fleet of company cars and gives its staff the
option of having an electric vehicle. Bicycle stations have
been in place at four sites since 2020 so that employees
can borrow bikes (and helmets) for short business trips.

Austrian Post is making an important contribution
to climate protection with a wide range of measures -
and this has been recognised. Austrian Post’s e-mobility
projects have already received a number of prizes.

Optimising the Freight Transport Fleet
Austrian Post has refreshed its fleet and deployed cut-
ting-edge freight transport systems in recent years to
reduce its impact on the environment. All of the vehicles
in the transport logistics fleet comply with Euro 6, the
most modern emissions technology available on the mar-
ket. In 2023, we purchased 60 new trucks with extremely
efficient and clean engines. The combination of highly
effective catalytic converters, the additive AdBlue and
closed particulate filters reduces soot particles and fine
dust from being emitted from the engine.

We also attempt to improve how we use the space
available on trucks to reduce fuel consumption and
emissions. This includes optimising routes and switching
vehicle capacities to routes with lower levels of utilisation.

Osterreichische Post AG provides training for
drivers to help them drive safer and more efficiently. The
driver training sessions have been running since 2021 and

Environment & Climate
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are periodically included in the training schedule. One
measure derived from this is the mandatory checking of
tyre pressure on a regular basis for more efficient fuel
use and lower noise emissions.

We are also committed to road safety and making
sure that more vulnerable roads users are protected. We
have therefore equipped our entire truck fleet with turning
assistants.

We also made changes to the compensation we
offer to external shipping companies to encourage them to
invest in a modern and environmentally friendly fleet. The
compensation we provide for road tolls is limited to the
amount payable for vehicles in the best possible emissions
category. This provides an incentive for our partners to
use modern trucks.

TRIALLING NEW TECHNOLOGIES
In 2020, we installed solar panels on three trucks in our
fleet as part of a pilot scheme. In 2021, two further
solar panels were installed on trucks with a chassis for
swap bodies. The energy generated by the solar panels is
fed into the vehicle battery, reducing fuel consumption
and lowering CO, emissions. We will be looking at other
systems from alternative suppliers in the future to find
a system which is even more efficient. Our first LNG-
powered truck has been in operation since 2021.

As part of our partnership with the CNL (Council
for Sustainable Logistics), we used an electric truck on a
Vienna delivery route that our drivers cover several times
a day over the course of a month. The data gathered dur-
ing this test will provide valuable insights into potential
future use cases for electric trucks.

Austrian Post added the first six HVO-powered
trucks to its fleet in July 2023. Hydrotreated vegetable
oil is a renewable fuel made from waste, grease, vegeta-
ble oil and agricultural residues. Diesel vehicles can use
HVO without the need for retrofitting. HYO manufac-
turers claim that using this fuel can reduce a vehicle's
CO, emissions by up to 90% compared to using diesel.

Between July and September 2023, Austrian Post
deployed three trucks with HVO tanks in Vienna and
three in Graz. These vehicles were used on their normal
daily routes between logistics centres, delivery bases and
postal service points and carried parcels, direct mail, let-
ters and print media. The pilot scheme provided valuable
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information about fuel consumption, handling and

the extent to which CO, emissions can be reduced in prac-
tice. The trucks were refuelled with fuel from Eni Sus-
tainable Mobility and Biofuel Express at filling stations
with their own HVO pumps in Graz and Vienna.

HYDROGEN AND ELECTRIC TRUCKS: SUBSIDY
APPROVED, VEHICLES ON THE ROAD NEXT YEAR
Austrian Post wants to trial as many future technologies
as possible on Austria's road network as it moves towards
a zero emission HGV fleet. That is why we submitted
applications for subsidies covering four zero emission
trucks to the “Zero Emission Heavy Goods Vehicles and
Infrastructure” (ENIN) subsidy program, which is run

by the European Union, the Austrian Federal Ministry for
Climate Action, Environment, Energy, Mobility, Innovation
and Technology (BMK) and the Austrian Research Pro-
motion Agency (FFG). All of these applications have been
approved.

The first application covers a pilot scheme involv-
ing two electric trucks. These trucks will replace two
diesel trucks operating a 24/7 route between the logis-
tics centre in Vienna-Inzersdorf and Vienna International
Airport. A dedicated rapid charger is being installed on
the grounds of the logistics centre so that the trucks can
get back on the road quickly. Austrian Post expects these
vehicles to be on the road in the second quarter of 2024
if they are delivered on schedule.

The second application covers a pilot scheme
involving two hydrogen trucks. These trucks will be
deployed on a route between green hydrogen refuelling
stations in Vienna and Tyrol. Additional stations are being
planned and should cover all main domestic transport
routes in the near future. The vehicles have an expected
range of around 400 kilometres on a single refuelling
and can be used on any route in Austria given the current
nationwide network of hydrogen refuelling stations.
Long lead times and green hydrogen supply bottlenecks
mean that Austrian Post's first two hydrogen trucks
will not be on the road until the end of 2024.
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In 2020 and 2021, Austrian Post signed a declara-
tion of intent to use green hydrogen to transport freight
with OMV and Wien Energie - an important milestone in
our climate action strategy. We are focused on procuring
green hydrogen, developing the infrastructure required
for hydrogen tracks and integrating fuel cell trucks into
the Austrian Post fleet. As a transport logistics provider,
Austrian Post is also represented in a variety of national
initiatives and consortia related to hydrogen. In partner-
ship with the Austrian Economic Chamber, a number of
government ministries and other renowned national and
international industrial, energy, shipping and logistics
companies, we are committed to bringing about a sus-
tainable and environmentally friendly change in the area
of heavy goods transport through the use of alternative
drives and synthetic fuels (e-fuels).

Green & Efficient Buildings

@ 3-3,302-4  7,8,12,13

We are committed to making our buildings sustainable -
not least because of the level of energy that they con-
sume and how dependent they are on fossil fuels like gas
for heating. We have implemented various measures to
reduce our ecological footprint and to become greener on
a consistent basis - without compromising on the quality
of our services or our mandate to provide postal services.
= (S] See Sustainability - Facts and Figures p. 123ff
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Building Management

We consistently monitor energy consumption and are
converting the lighting systems in our logistics centres and
delivery bases to LED lighting solutions. We ensure that
new buildings are constructed in a sustainable and effi-
cient manner, and are currently drawing up a policy that
defines our criteria for sustainable buildings. This policy is
already in use in some areas of the company.

Energy audits and the potential savings they
identify represent one important element of this policy.
We performed an energy audit in Austria in 2023 and
implemented a number of measures, such as swapping out
oil heating systems and installing sustainable heating and
warm water systems at different locations. We are also
implementing energy data management and performance
monitoring technology for our photovoltaic systems.

Climate-friendly and Viable for the
Future: Renewable Energies

In addition to saving energy, large logistics companies like
Austrian Post are committed to purchasing green electric-
ity and generating their own electricity.

Since 2017, all of Osterreichische Post AG's
electricity for its buildings and the electric vehicle fleet
has come from renewable energy sources in Austria.

This applies to both company-owned buildings and leased
buildings for which it can impact the supply of electric-
ity. The Group companies have been gradually switching
to green electricity since 2018.

The electricity used by Austrian Post contains only
a small proportion of electricity from unknown sources -
and only at locations where the power supply is unknown
or cannot be directly influenced.

Austrian Post also produces its own electricity
from renewable energy sources. Our first rooftop photo-
voltaic system at the Vienna Inzersdorf letter mail
logistics centre went into operation in autumn 2013 and
boasts a rating of 882 kilowatt peak (kWp). Our largest
PV system is installed on the roof of our logistics centre
in Allhaming and has a capacity of around 2 MWp. We have
now installed 27 photovoltaic systems with a total rating
of 9.4 MWp. The overall expansion plan includes expanding
PV capacity to approx. 20 MWp. In 2023, the amount of
energy we generate internally went up to around 3 million
kWh due to new PV systems going online.
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Photovoltaic systems are installed as standard
at all new delivery bases, with heating and hot water
provided by heat pumps. Our recently completed parcel
logistics centre in Vienna Inzersdorf uses a large-scale
heat pump and underfloor heating.

We are currently trialling systems to store the
energy generated by our PV systems to cover the elec-
tricity needed to charge our electric vehicles and power
our buildings. We are also in the process of creating
prototypes to demonstrate how “second life” batteries
from vehicles can be used in buildings. Austrian Post is
also assessing the feasibility of innovative renewable
energy sources like small wind turbines and H? storage
facilities.

Green Area Plans

The buildings of Austrian Post also provide a habitat

for a number of different animal and plant species. The
green roof of the Vienna letter mail logistics centre, for
example, has become a home for the rare crested lark
and wild bees. In spring 2019, this led to a collaborative
effort between the urban beekeepers’ association and
Austrian Post. The association provides expertise by
having trained beekeepers take care of the bee colonies,
and Austrian Post provides the location where they can
settle. These efforts have clearly been successful, with
organic Austrian Post honey being harvested for the last
four years.

Since 2020, we have been developing and imple-
menting green area plans to promote biodiversity in
the areas around our buildings. We started off with the
logistics centre in Styria, followed by our new Tyrol logis-
tics centre in Vomp. Since then, new green areas have
been established at our logistics centre in Salzburg Thal-
gau and our base in Bruck an der Leitha. A green area
plan was also implemented as part of the expansion of
our Upper Austria logistics centre in Allhaming.

We are currently working with the University of
Innsbruck on a research project looking into biodiver-
sity on flat roofs. This project is monitoring the vegeta-
tion and insects on the green flat roofs of the logistics
centres.

Our “Green Diversity Linz" research project is
looking into how biodiversity can be increased in an urban
neighbourhood that is currently under development,
with the aim of creating a green, liveable urban environ-
ment that is attractive to both humans and animals.



Certification for "Post am Rochus”

In addition to innovative building technology with the
use of thermal groundwater, the corporate headquarters
"Post am Rochus” uses concrete core activation for
room cooling. The building is also equipped with energy-
saving LED technology and sensor-controlled automatic
sun protection. The building's design and the addi-
tional support of the building technology keep the net
energy demand for heating and cooling low. "Post am
Rochus"” was certified GOLD by the Austrian Sustainable
Building Council (OGNI) for its energy efficiency.

The building was also planned to be environmen-
tally friendly with respect to mobility. The connection
to public transport is almost perfect, with a subway sta-
tion in the immediate vicinity and the nearest train sta-
tion within walking distance. The building includes one of
the first 150 kW rapid charging units in Austria, demon-
strating how we are playing our part in society’'s move
towards e-mobility.

Our flexible office plan proved its worth during
the pandemic, and - with just a few tweaks - has shown
itself to be a sustainable and effective way to provide
employees with flexible working conditions.

Resource-efficient Processes

D 33

As transport services increase, so does the challenge of
making optimum use of the resources required in order to
save energy and reduce our ecological footprint. We use
ISO 14001 certified environmental management systems
to improve our resource efficiency. We also have a sus-
tainable event management policy and energy efficiency
scheme to raise awareness among external and internal
stakeholders.

Responsible Use of Resources
in Logistics Processes

@ 3062 @ 3,12

Austrian Post invests a lot of effort in deciding which
materials and resources to use in its logistics processes.
We closely analyse the various components of our logis-
tics services, such as reusable roller containers, electri-
city for electric vehicles and thermal and electric energy,

Environment & Climate
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in addition to input materials for routine office tasks,
such as minimal use of paper.

To manage the responsible use and handling
of these materials, we started introducing environmental
management systems in accordance with ISO 14001 in
2016. Twelve of our logistics centres and our corporate
headquarters now run on these systems. The entirety of
the eastern region in Austria is now ISO 14001 certi-
fied, including the Vienna letter mail logistics centre and
overseas centre, the Lower Austria logistics centre and
sorting facility for bulky items in Hagenbrunn and the
parcel logistics centre in Vienna Inzersdorf. The logistics
centres in Vomp and Wolfurt, the parcel logistics centre
in Karnten in Wernberg and the logistics centre in Salz-
burg-Thalgau are also ISO 14001 certified, as is our head
office at the Post am Rochus site. Out of our national
Group companies, Medien.Zustell GmbH and the Post
Business Solutions GmbH sites are certified accordingly,
as is our international Group company Aras Kargo. We
use a standardised continuous improvement process in
combination with internal and external audits to consis-
tently enhance our environmental performance.

Increasing Awareness of Environmental
Issues Among Employees

We know that our motivated and committed employees
contribute significantly to the implementation of the
environmental protection and efficiency measures. We
are therefore always taking steps to ensure our employ-
ees are aware of environmental issues. These include
publishing documents which explain how our employees
can take steps as individuals to save energy. We have
launched a company-wide energy efficiency programme,
steered by a cross-functional programme management
structure. Departments in distribution, logistics centres
and our branches coordinate the activities that energy
ambassadors are involved in at our sites. The compre-
hensive energy efficiency programme which we launched
in 2022 included technical measures such as lowering
the temperature in different rooms and making changes
to our interior and external lighting.

Austrian Post uses media such as internal infor-
mation screens, the intranet and the employee magazine
to provide regular updates about initiatives. Employees
at locations with an ISO 14001 certified environmental
management system are trained in how to use resources
responsibly and separate recyclable materials.
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The amount of internal feedback and responses we
received regarding our "Actions speak louder than words”
sustainability campaign - launched in 2021 - showed that
the issue of sustainability is extremely important to our
employees.

Responsible Use of Resources
at Corporate Headquarters
Sustainability down to the last detail: When Austrian Post
put out a call for tenders for a new catering service at its
"Post am Rochus"” site, bidders were encouraged to focus
on using regional and seasonal ingredients and minimis-
ing their carbon footprint. All major events - including the
annual management kickoff, customer events such as the
“Golden Horn" awards, the Annual General Meeting and
the awarding of the CO, NEUTRAL DELIVERY certificate
- meet the criteria for green events and are certified with
the Austrian Ecolabel. In addition, all smaller events at
the “Post am Rochus" corporate headquarters are to be
conducted as sustainable events, based on the criteria for
green events. An internal company event manual has been
developed for this purpose. The criteria cover everything
from using low-emission transport options like public
transport through to regional catering and accessibility.
The increasing importance of sustainability in the
events industry is demonstrated by the fact that digital
events can now be certified as green events. Austrian Post
now makes every effort to ensure that all of its virtual
events meet sustainability criteria and are certified.

Circular Economy

@ 3-3,306-1,306-2 @ 3,12
Waste prevention is a high priority for us. We implement
a variety of measures to raise awareness of the circular
economy both internally and externally. Our main focus is
on preventing or reducing waste.

As is typical for companies in our sector, most
of the waste at our logistics centres takes the form of
used paper, including cardboard packaging, plastic, waste
wood (pallets) and residual waste. The vast majority of
this waste is down to how the letter mail and parcels of
our business customers are delivered. Factors like reus-
able pallets and the efficient use of film or packaging
for these pallets can play a significant role. That is why
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we are committed to working with our business custom-
ers to reduce waste. 99.9% of Osterreichische Post AG's
waste is classified as non-hazardous. Approximately
87% of this can be recycled. All waste is handed over to
authorised waste collection and disposal contractors.

Austrian Post is also looking for alternative ways
to reuse old uniforms. As part of the revamp of the
corporate design, employees in the branch network and
delivery staff were provided with new uniforms. Instead of
disposing of the old uniforms, Austrian Post launched the
"Re:Post” uniform recycling project, which creates new
items from the discarded garments. Two idea generator
events were held in 2020 to give students of art, archi-
tecture, fashion and design an opportunity to meet with
professors and come up with ideas for how the clothes
could be upcycled. Patterns were designed for the proto-
types which came out of these events. We found manu-
facturing partners in 2021, and our upcycled items went
into production in 2022. The products are now availa-
ble from the Austrian Post fan shop on the Shopping
website. We have also held a brainstorming session to
come up with ideas for new products made from old mail
delivery bags. A number of different products are being
produced and used internally and at events. Products
like laptop bags and weather-resistant saddle covers for
bicycles are available from the Austrian Post fan shop.

We also want to contribute to the circular econ-
omy in areas beyond our immediate sphere of influence.
Due to the fact that we are only involved in a transport
capacity, we are relatively limited in terms of how much we
can limit the amount of waste that is produced. Business
customers decide which materials to use for packaging.
Nevertheless, we are taking steps to draw up appropri-
ate measures in order to minimise waste. To this end, we
have been working with the University of Applied Sciences
in Upper Austria since 2020 on a research project look-
ing into the use of reusable and sustainable packaging
solutions while also surveying companies and consumers
to determine their appetite for these products.

In March 2022, we launched the six-month “green
packaging" pilot scheme, which investigated a number
of reusable and sustainable shipping packaging solutions
for online retail. Selected products from project part-
ners dm, INTERSPAR weinwelt, INTERSPORT, Tchibo and
Thalia were shipped in reusable packaging. A detailed
preliminary study performed by the University of Applied
Sciences Upper Austria showed that using reusable
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packaging is the most effective way to reduce emissions. 1. Post Loop-Service: If retailers want to provide
Since all of the different types of packaging are made their own reusable packaging, Austrian Post offers its
from wood fibres or recycled PET, the ecological break- Post Loop-Service to return empty packaging to the retail-
even point is reached after the second cycle - far earlier ers. Cleaning and prepping the packaging is down to the
than with conventional disposable cardboard. retailers.

During the test phase, the participating retailers 2. Post Loop-Service Plus: All retailers that do
shipped selected goods ordered online in the reusable not want to provide their own reusable packaging can
packaging. After receiving their products, customers sim- use Austrian Post’s packaging pool, Post Loop-Service
ply collapsed the packaging and returned it to the retailer Plus. They can use this service to book the amount
in the mail, at a branch or at a self-service zone. The of packaging that they need and dispatch it using the
packaging could also be handed in at any branch of dm, smart deposit system. Consumers are provided with
Thalia or Tchibo. The packaging was then cleaned and a voucher towards their next purchase from the retailer
sent out again. The project went live in 2023. Austrian as soon as they return the packaging. This gives con-
Post offers two different services in this area: sumers an incentive to help make the circular economy

a success. Austrian Post then returns the packaging to
the central processing centre for cleaning and storage.

Environment & Climate 9 3
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People & Social

Austrian Post serves people and thrives on
their support. This will always be the case.
Respect, openness, trust and appreciation
form the cornerstone of this relationship.
Upholding these values is paramount in navi-
gating an ever-changing market.
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Ms Sahin, Ms Gritscher - Can you
share what you value most about
working at Austrian Post?

Melanie Gritscher_ | joined Austrian Post in
2022, and three things have always kept me coming
into work with a smile on my face. First, my role as
a delivery driver keeps me active and outdoors. My
routes change all the time, so my job is really varied.
The team spirit here is nothing short of extraordinary
- we're always there to support one another, which
was incredibly helpful when | was new. Being able to
seek help and receive it without hesitation has made
all the difference.

Kaniye Sahin_ For me, it's Austrian Post's gen-
uine commitment to providing employees with devel-
opment opportunities that stands out. I'm the per-
fect example! | began as a cleaner and transitioned
to delivering part-time by bike when my four children
were young. Now I'm a site manager. Austrian Post
truly supports anyone who is willing to embrace a
challenge, allowing them to reach their full potential,
regardless of their gender or background. Your per-
sonal strengths hold more value than any diploma.

Sustainability Report 2023 - Austrian Post

#zusammenbringen is also about
having strong teams. Is this something
you have seen in action?

Melanie Gritscher_ Definitely! There are 23 of
us at the base. We talk all the time to keep each other
up to date about what's going on, especially when
we're out on deliveries. Whenever someone joins the
team, they can rely on us for help and support. When
we're done with our routes, we ask around to see if
anyone needs a hand. This level of team spirit isn't
something you see every day.
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Looking to the future, what opportunities
do you think Austrian Post has in store
for you?

Kaniye Sahin_ | have just become a site manager,
so I'm currently in a phase where I'm still learning a lot. |
feel like I have a lot of support, which is great. | don't think
I've achieved everything I'm capable of, but I'm moving in
that direction. Austrian Post offers good opportunities
for people who are willing and eager to move up.

Melanie Gritscher_ | see a future for myself at
Austrian Post. | have only been with the company for two
years, but it has already offered me so many opportuni-
ties to develop, both professionally and personally. I'm
sure that | will always be able to find a position at Aus-
trian Post that suits me.

“Austrian Post truly
supports anyone who is
willing to embrace a
challenge, allowing them to
reach their full potential.”

Kaniye Sahin, Lustenau site manager

Kaniye Sahin_ Our team is made up of people from various
backgrounds, genders and nationalities, and some of them can't
speak German that well yet. As site manager, | make sure that |
devote time to my colleagues right from the start. New colleagues
are enthusiastic about their training and make progress quickly.
We maintain an informal and supportive atmosphere, even to the
point where | help out with deliveries if we're short on people.

“I'm sure that | will

On the topic of diversity, Austrian Post relies

on a diversity network of individual groups a[ways be able to
that raise awareness of certain topics and help . el

bring about further organisational development find a pPOS Ition at
at Austrian Post. Gender equality is one of the H

issues the network addresses. What is your per- AU.Strl an POSt that
sonal experience of this? suits me/”

Melanie Gritscher_ We have more women than men work-
ing at our delivery base, and it's absolutely equal. | don't notice
any differences between how men and women are treated on a
day to day basis - the same goes for people of different nation-
alities, religions and age groups.

Melanie Gritscher,
delivery driver in Fritzens
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In its role as a service provider, employer

and company, people are Austrian Post's priority.
In these globally challenging times, the
company is equally committed to representing
the interests of its customers, employees

and society.

Euture:\
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What Moves Us

@ 33

Digitalisation, demographic changes and diversity are
transforming the needs of both our customers and
employees. Mobility and flexibility have never been more
in demand. To meet these expectations while still tak-
ing a long-term view and acting reliably and sustainably,
Austrian Post needs a highly qualified workforce that
plays an active role in shaping the company and creating
innovative services.

The trend of digitalising processes and proce-
dures has continued to accelerate over recent years.
Because of this, we need to be continuously training up
all of our employees in new skills. Being open to new
approaches and innovative work models is becoming
increasingly important. This is particularly true with
respect to executive development and training and edu-
cation. We are also seeing a growing emphasis on the
importance of data security. This issue is a particularly
important one for us as our core business is entirely
reliant on the exchange of data. Of course, we also take
extensive precautions to keep customer and company
data confidential and guarantee the integrity and availa-
bility of our IT systems.

What employees want from their workplace is also
changing. Which company they choose to work for will
depend how attractive they are as an employer. Additional
benefits such as occupational healthcare and work-life
balance schemes are becoming more and more important.

People in society are also changing how they
expect companies to act. Dialogue with potential target
groups is a vital tool for identifying needs and meeting the
challenges faced by both companies and society at large.

Management Approach
of Austrian Post

D 33

An appreciative working environment, attractive career
prospects, occupational safety and established workplace
health schemes are key factors that people take into
consideration when deciding who they want to work for.
Committed employees who feel content in their workplace
stay for longer, are more motivated and are able to give
their best for the benefit of the company. We use a variety
of HR programmes and measures to foster our corporate
and leadership culture. Our activities in this area make a
decisive contribution to the company’s success and future
viability.

People & Social
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Clear visions and principles that are shared by
both employees and executives are important in an envi-
ronment so strongly influenced by change. They serve
to form a set of values according to which everyone acts
in a targetoriented and sustainable manner. The mission
statement of Austrian Post is the foundation for its col-
lective business operations and the basis for our culture,
which is characterised by respect, openness, trust and
appreciation.

Beyond the boundaries of our company, we also
live out these values as we work with a range of external
partners to support numerous business-related, social
and environmental projects. We make sure that our social
engagement is linked to our core business and support
projects where our core expertise can make a meaningful
contribution.

Austrian Post's work in the People & Social area
of action is aligned with the material topics identified
in conversations with stakeholders and after analysing the
impacts. They are as follows:

— Corporate & work culture

— Integrated diversity management
— Occupational health & safety

— Digital responsibility

— Social dialogue & cooperation

== S| For additional information on these key areas in

connection with People & Social and how they
relate to the SDGs, please see p. 36.
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Targets, Measures and
What We Achieved in 2023

® 33

The following table provides an overview of these

targets and measures:

Overview of People & Social Targets

Targets for the Material Topic: Corporate & Work Culture

Our strategic sustainability target

- Enhance corporate and leadership culture

Objectives

Measures

Status

Dss

Increase employee engagement from
76% to 82% by 2030 (indicator based on
employee satisfaction survey in 2017)

Reduce turnover rate for all new employees
joining the company under the new
collective agreement (Kollektivvertrag-Neu)
from 35.8% to 28% by 2030

Respectful corporate and leadership culture

Programmes to promote diversity and
equality of opportunity

Attractive career prospects and training
Work-life balance schemes

Measures to guarantee safety at work
Occupational health care schemes

Surveys to measure employee engagement

The Employee Engagement Index is 84%,
a significant increase compared to the outcome
of the 2021 survey.

According to the engagement survey, the main
strengths are a trusting and collaborative
relationship with executives, a willingness to
go the extra mile and equal treatment of em-
ployees throughout the company.

Our staff are extremely positive about our
company'’s values, with “Purpose” and “Us"
leading in approval.

The process of evolving the corporate culture
continues. Adaptation of institutionalised,
strategic personnel development instruments
to advance the leadership culture

Qss5

Define a voluntary financial social contribu-
tion as a percentage of staff costs and set an

Benefit from the success of the company

Comprehensive range of social services
offered through post.sozial

post.sozial:
Total material resources: EUR 99m

Food subsidies: EUR 7.3m

ambitious target for 2030 .
Healthcare services o .
Support contributions paid: EUR 354 thousand
Comprehensive range of training programmes X
Overnight stays: 53,119
Discounted entrance fees: 4,500
Events held: 385
55,102 Elly gender balance project Measures being implemented

40% of all management positions to be
held by women by 2030 on the basis of the
Elly gender balance project

Continued involvement in the
Women's Career Index

Agree targets for women in leadership positions

Active parental leave management

Unconscious bias training for managers

Latest figures for the Elly gender balance project

Management positions held by women'’
2021: 351%
2022: 361%
2023: 371%

1 Only the employees of Osterreichische Post AG (excluding Group companies) are included in the figures for the Elly gender balance project for management purposes.
The figures do not include payroll units which are not involved in the project. The most significant of these is the Internal Labour Market. Employees on long-term leave are included

in the calculation.
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Targets for the Material Topic: Integrated Diversity Management

Our strategic sustainability target
- Promote diversity and equal opportunity

Objectives

Measures

Simply reliable.
People & Social

Status

Q55,102

Systematic integration of diversity activities
at the centre of Austrian Post's core processes
and support functions

Tracking of existing and potential approaches
to diversity management in different product,
service and logistics areas

Involvement in diversity-focused company
networks

Establishment of seven network groups to
facilitate inter-divisional collaboration on the
six core aspects of diversity

Partnerships with diversity-focused organisa-
tions such as Specialisterne, MyAbility and
atempo

Measures being implemented

@ 55102

Awareness raising workshops as part of
the Excellence Programme

Workshops to raise awareness among
the next generation as part of the Excellence
Programme

Currently being implemented

@ 55102

Knowledge exchange workshops on

gender and diversity management involving
international Group companies

Workshops with Group companies to raise
awareness of gender and diversity issues
and cement the importance of these issues
across the company

Measures being implemented

Q55,102

Planning and implementation of a pilot
scheme to investigate “plain language” in
our product communication processes

Planning and implementation of a pilot
scheme using “plain language"” in our commu-
nication about a specific product

Currently being implemented

Targets for the Material Topic: Occupational Health & Safety

Our strategic sustainability target
- Focus on health and safety

Objectives

Measures

Status

socke Xy

No fatal accidents during the delivery of
letters or parcels

Reduce frequency of accidents
(per 1 million productive hours) by 15%
by 2030 (base year 2020)

Occupational safety committees established
Input provided by employee protection bodies

Organisational rules, operating instructions
and leaflets to promote safety at work

Regular training on safety risks and
potential hazards

Regular inspections and evaluations to
identify potential hazards

Around 500 safety at work training sessions

Around 4,000 site visits and evaluations

Q36

Implementation of a management system
that meets ISO 45001 standards

and Austrian Post certified by 2030

Pilot implementation of a management
system that meets ISO 45001 standards at the
Lower Austria logistics centre in Hagenbrunn

Successful implementation at the Lower
Austria logistics centre, expansion to

all logistics centres in Austria in preparation
and implementation

People & Social
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Targets for the Material Topic: Digital Responsibility

Our strategic sustainability target

- Meet customer expectations, minimise risks and ensure compliance with data protection legislation

Objectives

Measures

Status

Data protection:

Reduce number of data protection complaints
by over 70% by 2025 (compared to 31 December
2020); speed up handling of requests from
data subjects; establish dialogue with relevant
authorities and ensure compliance through
external agencies

Enhance data protection activities

Improve processes to ensure high quality
and efficient processing

The existing data protection management
system was updated in 2023

Data security:

Ongoing expansion and enhancement of
suitable and risk-based protective measures
to improve our resilience to cybersecurity
incidents and minimise the risk of damage
from cybercrime

Information security management and
IT security based on I1SO 27001

Technical measures to prevent, detect and
respond to IT security incidents

Organisational monitoring and awareness
raising measures

Targeted external reviews and audits on a
regular basis

Measures aimed at enhancing and updating
IT security standards and risk analysis tools are
updated and enhanced on a consistent basis

Ongoing technical and organisational improve-
ments in security vulnerability detection and
response, and incident response

Targets for the Material Topic: Social Dialogue & Cooperation

Our strategic sustainability target

- Make a positive impact on society through dialogue and cooperation

Objectives

Measures

Status

D717

Hold at least one central and one
regional stakeholder roundtable per year

Central stakeholder roundtable once
ayearin Vienna

At least one regional stakeholder roundtable
in a different state every year

The central stakeholder roundtable was
held in Vienna on 19 October 2023

The regional stakeholder roundtable plan
was not implemented in 2023

@ 55,102,1717

Involvement in one environmental campaign
and one social campaign

Active support for social projects through
our core business

As in previous years, Austrian Post provided
support for numerous social projects in 2023,
such as the "Pakete fiirs Christkind" Christmas
gift initiative and the "03 Wundertiite” phone
donation drive

@D13b

Establish an Austrian Post company
forest in order to foster climate action
and conservation

Explore other avenues

Austrian Post held discussions with a number
of providers in 2023. A final decision has yet to
be made

@ 72,73,131,132,1.3

From 2022 onwards, raise awareness of
climate and conservation issues among our
employees with external partners

Draw up a plan to raise awareness of
climate and conservation issues

The plan was developed and implemented

in parts (special edition of the staff newspaper,
various internal publications, news and events
published on the intranet). We are working on
additional measures for implementation in 2024

Sustainability Report 2023 - Austrian Post



Material Topic

Corporate & Work Culture

D 33

Austrian Post is committed to positioning itself as a
modern employer with a clear value system. We take steps
to create a working environment that is attractive, open
and encouraging. This attracts committed and highly
qualified employees who have a vital role to play in our
company's success. We provide additional social bene-
fits and comprehensive training to make sure that our
employees are satisfied and want to stay with us over
the long term. This commitment is paying off. In the year
under review, Austrian Post won six different awards for
its performance as an employer, including the “"Popu-

lar Employer 2023" seal of approval and the “Best in
Austria” award which the Kurier daily newspaper gives
to companies that have a clear commitment to innova-
tion and sustainability and an excellent reputation as an
employer. Austrian Post was also named as one of the
"LEADING EMPLOYERS" in 2023, i.e. one of the top 1%

of all employers in Austria, according to an independent
study which is performed every year. This award is only
given to companies that perform above average across
the board. The MARKET Institute named Austrian Post the
"Best Employer in Austria 2023". The Institute assesses
how attractive different Austrian employers are based
on criteria such as working conditions and employee
well-being. They also look at the reputation and regional
relevance of companies, in addition to how fit they are
for the future. Austrian Post ranked sixth out of 190
companies in Austria assessed by the Institute. We also
received awards for our "Austrian Post Apprentice Acad-
emy” and “Popular Apprentice Scheme 2023/24" pro-
jects, reflecting our outstanding commitment to training
apprentices.

Enhancing Our Corporate Culture

@ 229

The world of work is being transformed by global mega-
trends. Employees are increasingly looking for more
meaningful jobs, and the demand for flexibility is grow-
ing. The coronavirus pandemic fundamentally changed
working models for many people. Hybrid models - where
employees combine working remotely with going to
their workplace - provide new challenges and numerous

People & Social

Simply reliable.
People & Social

opportunities for workers. Austrian Post needs to keep
its finger on the pulse in order to meet the expectations
of current and future employees.

We want to remain flexible and continue to make
changes which will allow us to harness the opportunities
of this new model for the benefit of the company and its
employees. Austrian Post launched the “New Normal” pro-
ject in 2021, and kept it running in 2022 and 2023. This
project is taking a close look at work spaces, technology,
people and communication in the context of hybrid work
models. We provide executives and employees with guid-
ance and support as they get used to new ways of work-
ing together. The “New Normal Handbook" is a step in
the direction of setting new rules for hybrid work models.
The handbook is divided into two sections - one covering
hybrid collaboration and another covering hybrid meet-
ings - and was updated in 2023. It includes a number of
measures such as making meetings five minutes shorter
to allow time to get ready for the next meeting, holding
mandatory team days to strengthen cohesion and guide-
lines for organising and holding hybrid meetings and
events. Austrian Post's comprehensive training plan helps
executives and staff to build and strengthen their skills
in this area.

Austrian Post’'s new vision for its corporate culture
has been implemented across the Group. The values of joy,
purpose and performance guide how we work together.

AUSTRIAN POST: A MODERN EMPLOYER
Now more than ever, applicants and employees are look-
ing for a modern corporate culture they can identify with.
We meet these needs by using innovative recruitment
methods and conducting online interviews. Austrian
Post is also a progressive company when it comes to the
day-to-day work of our employees. We are transparent
about the decisions we make, provide opportunities for
personal growth and offer flexible working hours. We
have also increased our focus on enabling our workforce
to be mobile. Austrian Post is committed to a culture
of fairness, teamwork, trust and mutual appreciation that
provides employees with the atmosphere they need to
do their best work.

The measures outlined in the “Work and Family
Life” audit were continued in 2023, with a focus on
providing a working environment that allows our employ-
ees to have a healthy work-life balance. To achieve this
aim, we will continue to implement long-term measures
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in the areas of mobile work, information and communi-
cation policies, leadership culture, personnel develop-
ment and parenthood, parental leave and re-entering
the job market. A number of family celebrations were held
at logistics centres and delivery bases throughout Austria
in 2023. All employees on parental leave were invited to
take part in two online parental leave breakfasts. Training
was also provided on self-management and the mental
health-related aspects of working remotely. We pro-
vided relevant information and positive stories from our
role models on a regular basis to employees currently

on parental leave and employees who could potentially
take parental leave. We made childcare available for the
employees at our company headquarters over the semes-
ter break, Easter, summer and autumn school holidays.
We expanded the auditing process to include our oper-
ational sites in spring 2023, starting with branch 1110
and our Salzburg logistics centre. Both were awarded the
quality seal for their outstanding efforts and ambitions
as a family-friendly employer. As an Austrian employer,
we know that striking a proper balance between the
different areas of our lives can significantly improve the
well-being of our staff. We intend to gradually roll the
process out to more operational sites.

IDENTIFIED CORPORATE CULTURE

Austrian Post worked on enhancing its strategy and
related values in 2020. Our mission statement creates
a mutually shared value system and provides a clear
benchmark for all employees at Austrian Post. On the
one hand, it provides guidance about how we should
interact with business partners and colleagues as part of
our day-to-day business. On the other hand, it provides
clear objectives and shows where our focus lies. We want
to achieve sustainable corporate success, not just in an
economic respect, but also in terms of the social sphere,
the environment and employees.

After making a start in 2021, we have been
rounding out the vision for our corporate culture over the
last two years. Clearly defined principles provide clear
guidance. We held two more culture talks to reinforce our
corporate culture. Culture talks are a live online format in
which different cultural topics are discussed with mana-
gers and representatives of the organisation. We estab-
lished a cultural community last year to help us remain in
constant contact with our employees. The community grew
to over 120 representatives in 2023. We are also address-
ing the issue of corporate culture within the context of our
leadership development programme in a variety of new

Sustainability Report 2023 - Austrian Post

formats. Workshops provide an opportunity for employees
to reflect on the impact of the new culture in their own
working environment and to play an active role in shaping it.

We foster a culture of open dialogue with our
employees across the company - one that is based on
respect, appreciation, honesty, and trust. As part of this
commitment, Austrian Post keeps its staff up to date
with all of the key developments and changes within the
company.

This culture will put Austrian Post in a position
to remain successful over the long term, both in terms of
its internal dealings and its relationships with external
parties. In order for this to be successful, we need our
employees to provide honest feedback on a regular basis.
This is why we held our fifth company-wide employee
survey in 2023, and the first to be online-only. Employees
could use a QR code or a short URL to access the survey.
We also sent out emails inviting employees to take part.
We will draw up a range of comprehensive action plans for
different departments based on this feedback.

RESPECTFUL LEADERSHIP CULTURE

This challenging period means that respectful manage-
ment is more important than ever. It is crucial for senior
executives to be present, provide guidance, be a model
of responsibility and establish an open culture where
employees can make mistakes and learn from them.
Transparent communication and the ability to lead people
in their day-to-day work are the key to success. Senior
executives at Austrian Post take an interdisciplinary
approach. Working collaboratively and sharing expertise
give Austrian Post innovative strength and make the
company successful.

We evaluated our leadership guidelines in light of
our new vision for the company’s corporate and leader-
ship culture and revised them accordingly. Austrian Post
reviews management roles on a regular basis to make
sure that they reflect the latest requirements and general
conditions.

Executive Academy - Training for our executives
has been provided through an Executive Academy since
2012. The longterm professional development programme
supports executives and key employees in implementing
our leadership guidelines in their daily work. We launched
a number of new leadership formats in 2023. We added
additional seminars on our corporate values of joy, pur-
pose and performance, in addition to training on resilience
and leadership in a changing work environment. Additional
avenues like the logistics academy, opportunities in the



branch network and the leadership journey for Group IT
managers focus on the requirements and needs of differ-
ent departments.

Leadership guidelines - These guidelines form
the framework for our leadership competency model. In a
participatory process, we redefined the role model con-
cept for executives and adapted it to meet the challenges
of the future and foster the culture we want to see. In
addition to topics like innovation and diversity, the latest
competency model also focuses on the clear communi-
cation of targets, feedback rounds and the importance of
acting as a role model.

360-degree feedback - The competency model
provides a foundation for regularly assessing the leader-
ship qualities of our employees with 360-degree feedback.
We worked with executives to improve the quality of feed-
back and additional development programmes for exec-
utives on an ongoing basis. In 2023, this helped us make
reports for our executives more user-friendly, improve the
efficiency of the process and make changes to the leader-
ship model to reflect our new vision for Austrian Post’s
corporate culture.

Onboarding process - A strong culture of mak-
ing people feel welcome helps quickly seal their com-
mitment to the company and ensures they are satisfied.
The onboarding process at the corporate headquarters
helps with the professional, organisational and cultural
integration of new employees. Since 2020, Austrian
Post has held a monthly virtual session for all new staff
with IT access, giving them the opportunity to network
with people from other areas of the company. A wiki was
set up in 2023 to help new executives with their day-to-
day management responsibilities. The integrated buddy
concept also helps new staff to feel at home quickly. In
the area of Distribution, we analysed the onboarding pro-
cess and drew up some action items which will help us
improve. Having a standardised process and a wide range
of information available make it easier for new employ-
ees to get started at Austrian Post and help the company
fulfil its role as a modern employer.

Team Post/Christkind - This project was set up
so that staff from central divisions can provide voluntary
support for employees in operational divisions. Employees
are invited to gain an insight into the work of their col-
leagues on site and provide support during the busy sea-
son. The project fosters the feeling that everybody is in it
together and provides the employees of central divisions
with some perspective about the day-to-day work of
their colleagues in operational divisions.

People & Social
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EUR9 9

total material resources

EUR 73m

food subsidies

EUR 354’[

support contributions paid

3,119

overnight stays

4,500

discounted entrance fees

385

events held

Customer Day - The Customer Day gives new
employees an insight into the work of their customer-
facing colleagues so that they can improve their ability to
assess the challenges they face. The Customer Day helps
employees to see things from each other’s perspectives
and fosters mutual understanding, and thus supports our
mission statement.
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ADDITIONAL EMPLOYEE BENEFITS

@ s01-2
Benefiting from the success of the company - Austrian
Post is one of a small number of companies in Austria
that allows its employees to benefit from its success in
the form of an EBIT bonus. This scheme has been running
since 2002. This allows employees to participate directly
in our company's success and is a recognition of their
joint effort.

post.sozial - The nonprofit association post.sozial
was established in 2005. It provides tailored social
support to active employees of Austrian Post as well as
to retired employees, family members and surviving rela-
tives of employees.

Services range from financial support for employ-
ees faced with exceptional expenses due to illness or
natural disaster, to discounted tickets for cultural and
sporting events, to affordable holiday deals. They also
include childcare services during the holidays. post.sozial
has holiday homes and rooms at 15 locations around
Austria, which current and retired employees can book
at discounted rates.

post.sozial also supports Austrian Post’s health
and leisure activities by covering registration fees for a
variety of running events and helping with Osterreichische
Post AG's family celebrations.

Sustainability Report 2023 - Austrian Post

Attracting, Retaining and Developing
Employees

Current social and industry-specific trends present new
challenges to the company and the workforce every day.
Austrian Post's success is dependent on having employees
who are motivated and well-trained. We want to attract
committed and talented members of staff and retain them
over the long term. We also use a range of attractive and
targeted training schemes to help our staff grow person-
ally and professionally.

TARGET GROUP RECRUITMENT
As an employer, we are in competition for top appli-
cants due to the ongoing skills shortage. The central and
regional recruiting teams use a variety of measures to
attract employees in specific target groups, including
online advertisements for recruiting purposes on target
group-specific job platforms and approaching poten-
tial candidates directly on LinkedIn after screening. Our
application process has been tailored to suit the specific
requirements of different positions - from operational
roles and trainee programmes through to management
roles - making our selection process both efficient and
unbiased.

Employer branding as a recruitment tool: One
question that we need to answer is how we can present
ourselves on the market as an attractive employer for



new talents. Our efforts in this area are focused on internal
and external communication, partnerships with educa-
tional institutions and social/charitable organisations,
and external and internal careers events. We have had a
lot of success with our regional Job Days, where we invite
participants from various projects being managed by
different organisations to talk about Austrian Post as an
employer and the wide variety of roles available within the
company. We are also particularly proud of the partner-
ships we have with institutions such as the Delta Academy
of the Montanuniversitat Leoben university. This partner-
ship involves an open day at the Post am Rochus building
and an opportunity for students to make a valuable contri-
bution to a company project once a year. We run exten-
sive nation-wide advertising campaigns to promote these
initiatives and enhance Austrian Post's reputation as an
employer in different fields.

OPPORTUNITIES AND DEVELOPMENT

Quos2Ds

We provide our employees with professional and personal
development opportunities. This involves offering training
which focuses on different target groups and skills, from
specialised training courses through to coaching. We con-
tinued this training approach in 2023 in addition to the
Leadership Academy. We also offer a wide range of train-
ing opportunities and thus the opportunity for a variety

of career paths within the company.

Austrian Post attaches particular importance to
the development of individual employees based on their
specific skills and potential. Regular reviews allow employ-
ees and their managers to define personal development
focus areas and targets and identify suitable training and
education options. The performance reviews are held at
least once a year. Our performance review procedure was
analysed from the ground up in 2023 and is due to be
revised in 2024.

L.E.A.D. Programme
The L.E.A.D. programme is our latest talent programme.
It was launched in 2023 as a development scheme for
our top management. Participants are nominated by the
Management Board together with the strategic manage-
ment team. We want to help committed leaders to
enhance and develop their skills so that they are ready
to face the challenges of tomorrow.

The seminars we run provide participants with the
knowledge they need to be top leaders. Participants also
have the option to benefit from the guidance of internal

People & Social
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mentors from the Executive Board and the strategic
management team. The demanding and varied programme
includes setting individual goals for participants, external
tailor-made seminars, fireside evenings with the Manage-
ment Board and related events.

Excellence Programme

The Excellence Programme helps to prepare motivated
and talented individuals to take on roles with a certain
level of responsibility, whether that be for staff, budgets,
or a particular project or subject area. The programme
uses group activities, regular dialogue, varied team tasks,
self-reflection and guest lectures to support people in
their professional development.

Talented individuals gain a wide range of lead-
ership knowledge through tailored seminars, interviews
with executives and coaching from their own manag-
ers. We were delighted to welcome 58 highly-motivated
and talented individuals from Austria and abroad onto
the Excellence Programme in March 2023.

Trainee Programme and Apprenticeship Training
Our attractive trainee programme is tailored towards
talented Bachelor's and Master's degree holders, and the
participants receive an attractive further training option.
The programme is now being made available in coopera-
tion with Austrian Post's international Group companies
for the first time. In September 2023, 15 trainees entered
the programme. They will spend time in various depart-
ments to give them a well-rounded overview of the com-
pany. They make a valuable contribution in a number of
different roles and projects in their primary department.
Austrian Post welcomed a new cohort of appren-
tices in September 2023. With around 250 apprentices
in the company, we welcome the opportunity to bring the
next generation through and retain young, motivated
employees. We train apprentices in the areas of distribu-
tion, logistics and transport to be local and distribution
logistics specialists, electrical engineers and logisticians.
We also train apprentices to be retail salespeople
with a focus on telecommunications, administrative
assistants, e-commerce assistants and IT system techni-
cians. Osterreichische Post AG has provided apprentice-
ships combined with a secondary school diploma for a
number of years.

Apprentice Jump-in Event

The Apprentice Jump-in event was held in September
2023 to welcome our new apprentices. Former appren-
tices moderated the welcome event and shared valuable
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tips with the newcomers. Around 100 new apprentices
were given a fun insight into the various apprenticeships
provided by Austrian Post and different areas within

the company. They were also given a tour of a logistics
centre.

Apprentice Academy

In 2023, our Apprenticeship Academy provided a set of
brand new seminars. The Academy provides training for
apprentices, trainers and other people who are closely
involved with apprentices.

We are committed to improving the quality of
the training we provide for apprentices at Austrian Post
and providing young people with ongoing support as
they progress through their training. We provide train-
ing opportunities for specific career tracks alongside
training courses on topics such as mental health, career
planning and communication.

Recognised for Excellence in Training

Austrian Post received two awards in recognition of its
outstanding commitment to training apprentices in 2023.
Austrian Post was awarded the “Popular Apprenticeship
Company 2023/24" quality label, singling it out as one

of the most popular companies for Austrian apprentices.
The Apprentice Academy project was recognised with the
"brand4youngtalents” silver apprentice marketing award.

Switching to a New Role Within the Company

Austrian Post provides a wide variety of ways for employ-
ees to advance within the company. The company uses
transparent processes to ensure that all employees have
an equal opportunity to develop their careers by switch-
ing to a new role within Austrian Post.

Osterreichische Post AG has roles available in a
wide range of different areas. Switching to a new role
within the company provides employees with excellent
opportunities to develop and grow. Current employ-
ees have a clear home advantage over external appli-
cants because of their familiarity with Austrian Post, its
processes and their colleagues. The company'’s internal
careers portal provides detailed information about the
options which are available and the vacancies within the
company.

Sustainability Report 2023 - Austrian Post

Internship Programme

Osterreichische Post AG offers college graduates from
various disciplines exciting areas of activity and diverse
professional development opportunities. The 2023 intern-
ship programme gave university and college students

the opportunity to complete an internship at Austrian
Post. Interacting with the younger generation not only
helps us recruit potential employees but also contributes
to the company’s innovative capacity in a valuable way.

Logistics Academy

The Logistics Academy provides a number of profes-
sional development programmes for employees involved
in distribution, logistics centres and transport logistics.
Of particular note are the modular management training
courses and other courses which provide German skills
and teach driving technique. A wide range of interesting
training programmes are available for all target groups,
from trainees to managers, lateral career movers and
young talents. The Logistics Academy added a “culture
workshop” seminar in 2023. This seminar focuses on our
values of joy, purpose and performance.

Branch Academy

The company also has set up pathways to help employ-
ees in the branch network advance in their careers. One
such pathway would involve progressing from an appren-
tice to an Al expert or from counter staff to branch
manager and on to sales manager. Training branches and
train-the-trainer courses provide practical insights into
established processes and make sure that new employees
are welcomed effectively. Training courses are revised
on a regular basis to make sure that they are fit for pur-
pose. Employees have a wide range of individual training
measures to choose from. Talents and individuals with

a lot of potential are also provided with additional train-
ing through the company’s special programmes.

E-learning

Digital learning is a core part of a digital working envi-
ronment. Austrian Post's e-learning platform is called
LENA, which stands for Learning - Electronic - Sus-
tainable - Active in German. It provides employees
with e-learning courses and online training on a variety
of topics. Around 9,000 people currently have access
to LENA. The content will be rolled out to more target
groups in future. Access was rolled out to more Group
companies in 2023.



Austrian Post Labour Market

We need to make continuous adjustments to our staff
structure in light of increasingly stiff competition.
Osterreichische Post AG is aware of its responsibility
and attaches great importance to ensuring the result-
ing changes are implemented in a socially responsible
manner and are actively supported.

If employees are affected by restructuring meas-
ures, Austrian Post offers them opportunities to reposition
themselves on the job market. The Internal Labour Market
department provides career guidance and counselling,
in addition to other services. It provides assistance for
Austrian Post employees who are looking for a new posi-
tion within the company or elsewhere. The post.qualified
training initiative gives employees the opportunity to
expand and certify their IT skills or achieve qualifications
in other areas. The department also sees itself as an inter-
nal human resources consultancy and gets staff involved
in shortterm and mediumterm temporary assignments.

Material Topic

Integrated Diversity
Management

@ 33

Austrian Post values openness, diversity and respect.
We are playing our part to build an equal-opportunity
and inclusive society in which everybody has an oppor-
tunity to develop their potential. We are committed

to promoting diversity and equal opportunities for our
employees, customers and stakeholders.

We strive to offer the same opportunities to all of
our employees at every level of the company in areas such
as personal development, career development and main-
taining a healthy work/life balance. We are convinced that
diversity makes teams better, as diversity boosts innova-
tion and creativity in companies.

Our commitment to equality of opportunity also
has an impact on how we relate to our customers. We
want to know and understand what different customer
groups want so that we can incorporate their needs when
we develop and enhance our products and services.

We are constantly working to make sure that our prod-
ucts are accessible and attractive for everybody.

People & Social
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Austrian Post believes that its diversity is one of
the factors that gives it a key advantage over the compe-
tition. That is why diversity is at the heart of our corpo-
rate strategy. We treasure the diversity of our employees,
customers and stakeholders and make sure they are
actively involved in designing processes and services.
Austrian Post is home to people with diverse genders and
sexual orientations, religions and ideologies, age groups
and mental and physical capabilities, ethnic and social
origins and cultural groups, all of whom bring their own
unique perspectives, abilities and experience. Taking
intentional steps to promote this diversity not only cre-
ates a respectful corporate culture but also improves our
understanding of the needs of our customers.

Our aim is to take an integrated approach to
diversity management to ensure that diversity is fostered.
Austrian Post drew up and implemented various measures
in a number of different areas in 2023:

— Diversity network: We have established a total
of seven network groups to raise our employees'
awareness of the issue and improve their expertise
in this area, while also incorporating diversity into
Austrian Post's organisational structure. The seven
groups cover seven different areas: accessibility,

0,/66

of Osterreichische Post AG's
employees come from

05

different countries
(not including Austria)
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ethnicity and origin, women in leadership, age and
generations, work and family, LGBTIQA+ and reli-
gion and ideology. Employees and executives from
every area of the company have been hard at work
identifying potential improvements and enhance-
ments in these cross-functional groups. This will
put us in a position to drive innovation across

our divisions while also defining ways in which we
can improve from a diversity perspective to make
Austrian Post a more sustainable company.

Excellence programme: We have decided to focus
on two different levels as part of our integrated
approach to diversity management. In addition to
providing individuals with high potential and the
next generation of specialists and managers with
training in specific areas, we use the in-depth work
performed by participants to identify ways in which
we can innovate and improve as an organisation.

Communication: Corporate Communication laun-
ched a pilot scheme in partnership with the non-
profit atempo GmbH to investigate the possibility
of using “plain language” to make our products
more accessible. This allowed us to incorporate
an additional aspect of diversity into our product
communication strategy.

External partnerships: We take action to expand
and intensify our partnerships when networking
with stakeholders in different areas. We deepened
our partnerships in the field of ability and disabi-
lity, such as the social enterprise Specialisterne
and the MyAbility job platform - all with a focus on
people with disabilities or chronic illnesses. We are
expanding our connections in this area by forging
partnerships with entities like atempo.

Group companies: We also raised awareness of
the topic among employees in selected Group
companies and expanded their expertise in this
area. Group companies like feibra and bank99 were
integrated into the newly established diversity net-
work. The Slovakian parcel company Slovak Parcel
Service (SPS) and the Hungarian firm Express One
Hungary were also included in the cross-company
awareness-raising measures.
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CHARTER OF DIVERSITY
Osterreichische Post AG signed up to the Charter of
Diversity in 2013. In line with this, the company has firmly
committed to creating and fostering a working environ-
ment which is free from prejudice and discrimination.
We oppose all forms of discrimination, particu-
larly those related to gender, age, ethnic origin, skin
colour, mental or physical disability, religion, ideology or
sexual orientation. A zero-tolerance policy towards dis-
crimination provides a foundation for a respectful work
environment which makes every employee feel safe and
accepted.

EQUAL TREATMENT

Osterreichische Post AG should be a place where people
with disabilities are able to take part in professional

life on equal terms. We have fulfilled this obligation
above and beyond the legally stipulated conditions for
many years. In 2023, 1,123 employees with disabilities
were employed by Osterreichische Post AG.

RECOGNISED FOR INCLUSION OF PEOPLE

WITH DISABILITIES

In 2023, we were recognised for the work we have done to
help people with disabilities to take part in professional
life at Austrian Post on equal terms, and to focus on them
as customers. Last year saw the Federation of Austrian
Industries launch its Spectrum diversity prize for compa-
nies which exhibit a particular commitment to diversity.
Osterreichische Post AG was recognised in the “Inclusion
of People with Disabilities" category for its outstanding
performance in this area. For many years, Osterreichische
Post AG has been one of the few flagship companies in
Austria to meet the legal requirements in this area. The
company enters into partnerships with associations to
find new ways to improve conditions for these important
employees and customers.

Gender Balance - Increasing Female
Representation

Osterreichische Post AG demonstrated its commitment to
gender balance by launching the Elly project in 2018. The
purpose of this project is to make Austrian Post an attrac-
tive employer for any talented employee, regardless

of gender. We have implemented a variety of measures
within the company as part of a comprehensive strategic



plan to improve the gender balance within Austrian Post.
These measures have focused on attracting female
employees and helping them advance in their careers
in addition to making working conditions more flexible.
Currently, one third of all Osterreichische Post AG
employees are female, while women hold 371% of all man-
agement positions. The purpose of the measures that have
been implemented is to increase the number of women
employed by Osterreichische Post AG and the number of
women in management positions. The company's strategic
target is to have 40% of all management positions held
by women by 2030. These measures include integrating
and holding unconscious bias training sessions for execu-
tives and setting targets for the number of women in man-
agement positions in every division. These targets are also
included in the annual target agreements for executives.
Events for employees on parental leave, the ongoing use of
gender-inclusive language and participation in the Wom-
en's Career Index are also important measures to promote
equal opportunities for our employees of all genders and
at all levels.

Benchmarking

Austrian Post used the Women's Career Index (FKI) as

a management and benchmarking tool for the fifth year
running. Using this established independent measur-
ing instrument, the company is studying what sort of
overall conditions are needed to allow women at vari-
ous levels of management to advance. In the results for
2023, Austrian Post was awarded 82 out of a possible
100 points, above the average for all indexed companies.

Active Parental Leave Management

Austrian Post started running biannual Austria-wide
parental leave breakfasts in 2020. These breakfasts
provide a way for employees on parental leave to remain
in contact with the company, their supervisors and their
fellow employees so that they find it easier to return to
work. Employees and managers from our Austrian Group
companies have been invited to take part in the parental
leave breakfasts since 2022.

People & Social
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Childcare

We provide childcare for our employees’ children at our
corporate headquarters. Employees were able to take
advantage of childcare for their children aged three to
twelve on certain days during the semester break, Easter,
summer and autumn holidays.

Special Stamp: “No to Violence Against Women"

On 25 November - the International Day for the Elimina-
tion of Violence against Women - Osterreichische Post AG
presented a special stamp to draw attention to the
pervasiveness of violence against women and girls and
the different forms it can take, in addition to the right

to live a life free of violence. The stamp was designed to
raise public awareness of this sensitive and important
issue.

Gender Balance Programme Recognised

The panel of the “CIO of the Year” award honoured the
Chief Information Officer (CIO) of Osterreichische Post AG
with the first-ever Diversity Award. The award recog-
nised the company’s gender balance programme, which
provides executives with training to help them avoid
unconscious biases, foster fair working conditions within
the company and provide men and women with equal
opportunities to advance.

Material Topic

Occupational Health & Safety

® 33

Austrian Post takes the health and safety of its employ-
ees very seriously. After all, when they are healthy and
motivated, employees perform at their best. They are
more satisfied at work and play an active role in the com-
pany's continued success. We take a lot of care to help
our employees perform to their fullest potential. Austrian
Post also takes action to prevent accidents and work-
related illnesses. All underlying conditions are regulated
in the directive "Safety and Health at Work - Employee
Protection”. This document provides an overview of

the core principles and rules of conduct applied within
the company, including the positions which are respon-
sible for implementing and monitoring safety measures.
The inspection and control system takes the form of a
cascade. This ensures that Austrian Post can provide a
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consistent system of controls across all of its divisions
and management levels. We also provide checklists
to make sure that executives who are responsible for
protecting employees have the best possible support.
A brochure containing the main points of the policy
has been made available for convenience.

Health and safety in the workplace should be an
integral part of the day-to-day work of our employees
and executives.
= (S| See Sustainability - Facts and Figures p. 132f
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Health Management

@ 4036 D3

Preventive healthcare and workplace health schemes:
Osterreichische Post AG provides health schemes at

a number of locations in Austria. In addition to providing
regular health consultations, the Austrian Post health bus
toured through Austria again in 2023 and stopped off at
many different sites, including smaller ones. The aim of
the tour was to reach as many employees as possible and
bring health services relating to nutrition, exercise and
mental health to the workplace. This gave employees an
opportunity to increase their awareness of health issues,
recognise possible risk factors and illnesses and take
action as quickly as possible. Austrian Post’s free health
services included back examinations and exercises, lung
function tests, eye examinations, seated shiatsu, advice on
healthy eating during (shift) work and blood sugar, choles-
terol and blood pressure tests.

In 2023, Austrian Post launched a number of
additional projects to promote health in the workplace
at the Karnten (Wernberg) and Vorarlberg (Wolfurt) par-
cel logistics centres and in the Distribution East division.
The employees at the Wernberg logistics centre had
already been surveyed about their opinions on work and
employment, organisation and their personal resources.

Employees were also able to speak to company
doctors about their health and any questions, concerns
or worries they might have in connection with health and
safety. As in previous years, we provided easy-access
vaccination drives. Osterreichische Post AG secured a
large quantity of flu and COVID-19 vaccines to cover the
level of interest among employees. We also offered TBE
vaccinations free of charge across Austria. We provided
around 3,650 vaccinations in total.

We also care about the mental health of everyone
at Austrian Post. Osterreichische Post AG continued its
evaluation of psychological stress in the workplace in
2023. Representative groups of employees were formed in
the branch network and workshops were held to measure
group-specific stress levels in 2022, and a re-evaluation
was completed in 2023. We communicated the results and
began to implement measures in the same year.



Implementation of a Management
System That Meets ISO 45001

Standards - Workplace Health and
Safety Certification

In 2022, Austrian Post began the process of implementing
a management system that meets ISO 45001 standards
at the Lower Austria Logistics Centre in Hagenbrunn. This
site was certified in December 2023. ISO 45001 certifi-
cation is clear evidence of Austrian Post’'s commitment

to the health of its employees and safety in the workplace.
We use this management system to establish demon-
strably effective processes to reduce the risk of injuries,
accidents and work-related illnesses. We also scrutinise
our processes on a constant basis to identify potential
areas of improvement which could benefit our employees
and spur our success as a company.

Measures Launched at the Hagenbrunn Site in 2023
We identified and implemented all of the requirements
the company needed to meet in order to be certified.
We focused on continuing to implement the health and
safety at work measures that had been drawn up in the
course of employee workshops.

In order to reduce work-related stress on the
musculoskeletal system, a fitness instructor has been
appointed at the site to give practical tips on correct
movement and posture, individually or in groups, and to
show employees exercises that can reduce back pain or
tension in the shoulder and neck area. We also prepared
a safety guideline which covers four general areas and
21 focus areas. These include instructions for properly
lifting, carrying and stacking parcels, guidance on how to
use personal protective equipment and rules for deal-
ing with suspicious packages and accidents at work. Our
site managers began to communicate these issues to
employees at their morning meetings in September 2023
to raise awareness of these issues and prevent risky sit-
uations that could lead to accidents. Information points
were set up to help provide employees with general infor-
mation and safety guidance. Accidents and health risks
at the workplace were documented and analysed to iden-
tify measures which could reduce the risk of accidents
and health issues.

What's Next

We will continue to assess the effectiveness of the

ISO 45001 occupational health and safety management
system in use at the Lower Austria logistics centre in
Hagenbrunn. Annual follow-up audits will be performed

People & Social
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500

safety at work training sessions

4,000

site visits and evaluations

until the system is next certified in three years. The cer-
tification programme will be rolled out to other logistics
centres over the coming year.

Occupational Safety

@ 403-1,403-2, 503-3, 403-4, 503-5 Q 3,8
Occupational safety is of great importance to Austrian
Post and is firmly integrated into the company'’s organi-
sational structure. It is dealt with in formal occupational
safety committees made up of safety experts, occupa-
tional physicians, safety officers, employee representa-
tives and employer representatives.

In 2023, Osterreichische Post AG held 17 regional
occupational safety committee meetings for sites
with more than 100 employees or sites exposed to cer-
tain dangers. Guidelines are contained in Sections 88
and 88a of the Worker Protection Act (ASchG). During
these meetings, members put together suggestions for
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improving individual safety and health-related areas
and discuss measures which could be taken. Advice on
occupational safety is also carried out by the appropri-
ate employee protection bodies at all company sites
in line with legal requirements. This serves to ensure
that the health and safety of all of Austrian Post's
employees is covered by safety experts and occupa-
tional physicians.

In addition to the legal provisions on the topic of
occupational safety and accident prevention, there are
internal organisational rules, operating instructions and
leaflets.

The company involves employee representatives
in discussions on key occupational safety and accident
prevention issues. Employee representatives also sit on
the occupational safety committees mentioned above.

RISK MINIMISATION AND OCCUPATIONAL
SAFETY TRAINING
Austrian Post focuses on raising employees' awareness
of potential hazards at work. All new hires are provided
with training on safety risks and potential hazards before
they begin their work. This training is provided every year.
Employees should be able to prevent accidents by acting
correctly and independently so that they can protect
themselves and their colleagues. Instruction is provided
by specialists in prevention, executives or compliance and
implementation officers.

Regular inspections and evaluations are car-
ried out to gather new findings and identify new poten-
tial hazards. If necessary, specialists in prevention work
with executives to draw up a plan of action and a risk
assessment focusing on hazards relating to employee
safety. Project leaders are then allocated to implement
the corrective measures, and deadlines are set. If the
measures are not implemented, the control system takes
effect and the manager on the next level of the hierarchy
is informed. The head of healthcare management is also
notified. In addition, a quarterly report is submitted to the
Austrian Post employee protection officer.

All employees can also report subjective hazards
confidentially to the head of healthcare management or to
an ombudsperson.

Sustainability Report 2023 - Austrian Post

SICK LEAVE AND ACCIDENT STATISTICS

@ 403-2,403-4,403-7 P 3,8
A total of 751 occupational accidents were reported at
Osterreichische Post AG in 2023. Falls and operating work
equipment are the main causes of accidents and the main
risk factors for serious accidents. Weather conditions
on the road, kerbs and steps frequently lead to falls and
traffic accidents. Handling roller containers plays a major
role in accidents relating to operating work equipment.

A new process introduced in 2023 will allow us
to analyse accidents in detail. Whenever an accident
occurs, we determine what caused it and re-evaluate the
relevant risk factors. We also check whether the relevant
process was fully complied with. Appropriate measures
are taken depending on the outcome of the analysis
process. Training is provided for the person involved in
the accident. All potentially affected employees also
receive training if a serious accident occurs. Executives
and the Management Board receive information about
the number of accidents on a quarterly basis. Targeted
preventive measures are developed and implemented
for departments where certain causes of accidents fre-
quently occur or increase. Responsibilities and report-
ing processes for accidents are regulated in detail by
Directive 06/2018 "Safety and Health at Work". In 2023,
59 accidents involving temporary workers occurred at
work.
= (S| See Sustainability - Facts and Figures p. 132f

Extending Our Commitment
to Health and Safety

CONTRACTORS AND TEMPORARY STAFF

Contractors and temporary staff are subject to the same
high occupational health and safety standards as our
own employees. Temporary staff is provided with the
same PPE and training as our own workers. Executives
must also ensure that they comply with occupational
safety requirements. Osterreichische Post AG's safety
experts perform workplace evaluations using the same
standards for contractors and temporary staff as they
do for our own employees.

HEALTH AND SAFETY AT GROUP COMPANIES

The majority of the company’s Austrian Group companies
work with Austrian Post'’s specialists in prevention. These
specialists evaluate the workplaces of our Group com-
panies using the same standards that they would apply
for Austrian Post. They can also take part in Austrian
Post’s healthcare programmes.
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Material Topic

Digital Responsibility - Data
Protection & Data Security
@ 33

Meeting stringent data protection and data security
standards is part of our brand identity. Technology is
constantly changing, and data is becoming an increasingly
important part of Austrian Post's business. That is why
we have made some significant changes in order to keep
customer and company data confidential and guarantee
the integrity and availability of our IT systems.

Data Protection

Austrian Post has implemented a number of measures
since the EU General Data Protection Regulation (GDPR)
came into effect in May 2018.

It is important to raise employees’ awareness of
data protection and security issues across the Group.
Information about data protection issues was provided
to all employees. We provided additional cross-divisional
training on data protection in 2023. The existing data
protection management system was also enhanced. In
addition to a data protection legislation team, a data

People & Social

protection centre monitors the implementation of legal
data protection requirements within Austrian Post and
drives forward any changes that are needed. The data
protection centre is divided into three main areas: data
protection compliance (specialist assistance for data
protection managers of Austrian Post, product assess-
ments, improving policies and training plans, point of
contact for data protection officers, coordinating the
data breach process), data protection process manage-
ment (providing support for and improvements to the
process, project coordination) and data protection oper-
ations (handling the rights of data subjects).

Data protection within the company therefore
consists of the data protection legislation team, the data
protection centre, data protection officers and data
protection managers (responsible for advising business
units and managing processing records) in the different
areas of Austrian Post and its Group companies.

The company uses training and events outlining
the latest developments in the field of data protection and
the relevant legislation to make sure that its data protec-
tion efforts are up to date.
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Despite Austrian Post implementing internal
processes and precautionary measures to improve data
protection, in 2019 the Austrian Data Protection Author-
ity declared the processing of statistically calculated
party affinity marketing classifications to be unlawful as
it considered the information to be sensitive personal
data. Austrian Post disagrees with this assessment. This
resulted in an administrative fine of EUR 18m. The final
decision on the legality of imposing this penalty has not
yet been reached.

The Austrian Data Protection Authority imposed
a fine of EUR 9.5m in 2021 due to Austrian Post allegedly
making it difficult for data subjects to exercise their rights
under the GDPR by making it obligatory to use an online
contact form. Austrian Post has submitted an appeal
against this fine.

The differences in opinion between the Austrian
Data Protection Authority and Austrian Post are mainly
due to unresolved questions of law, some of which a higher
court still has to answer conclusively.

Austrian Post will continue to enhance its data
protection in future. We intend to make our data protec-
tion processes more automated to improve their quality
and efficiency.

Data Security, IT Security and
Cybersecurity
The ongoing digitalisation trend is increasing our oper-
ational need for reliable IT systems. For this reason,
we place a strong focus on IT and cybersecurity issues
and address them on a consistent basis in line with the
increasing cybersecurity risk. The company's aim is to
improve its IT security, data security and cybersecu-
rity systems in a standardised and sustainable manner
across Osterreichische Post AG and its Group companies.
To achieve this goal, we need to analyse our organ-
isation, technology and personnel from a holistic perspec-
tive. Expertise is needed to draw up Group-wide security
standards and policies for effective information security
management and IT security. These requirements are
based on ISO 27001 and other relevant standards and will
be implemented at the Austrian Post Group's subsidiaries
in cooperation with the relevant information security man-
agers. At a technical level, our priorities include the pre-
vention and early detection of IT security incidents as well
as ensuring a quick response to incidents. We enhance
our organisational and technical IT security measures
based on the risks that we face within the framework of
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a security programme. This programme includes IT and
cybersecurity-related projects and is put together in
cooperation with the responsible (IT) departments. The
programme and the IT security standards are audited

by external experts at regular intervals. The programme
involves modernising existing security systems and pro-
cesses and introducing new ones. Our efforts in this area
involve technical components for preventing, detecting
and responding to IT security incidents alongside organ-
isational measures for monitoring issues and highlight-
ing the importance of data security for employees. The
company also uses other technical measures to secure
the devices used by employees working at home or on the
road. The company provides a training and awareness pro-
gramme to inform users about how to handle information
and IT equipment properly at the workplace and online.
Exercises and practice attacks are used to assess the suc-
cess of the training measures.

As a financial services provider, bank99 is also
subject to particularly stringent regulatory requirements -
the most important factor, however, is making sure that
customers trust their bank. We therefore focus on ensur-
ing the confidentiality and integrity of all customer data,
while at the same time ensuring that payment services are
available at all times. With this in mind, bank99 has imple-
mented an extremely comprehensive and holistic secu-
rity management system. This system will keep its digital
payment services working reliably in the long term and
safeguard the company's operational resilience. bank99's
24/7 IT risk management system and regular internal and
external audits ensure that measures are reviewed con-
sistently to make sure they are still effective and adapted
to reflect new risks whenever necessary.

Material Topic

Social Dialogue &
Cooperation

D 33

The choices we make today will define what kind of world
we will have in the future. This is particularly true for
Austrian Post, which is one of the leading companies in
Austria with deep roots in society. Because we play an
important role in society, we remain in constant contact
with our stakeholders and are making an important con-
tribution to shaping the future.

== (5] See Stakeholder Management, p. 37ff



Austrian Post believes that it has a responsibility
to support people who are disadvantaged and require
special support. That is why we take responsibility in the
areas in which we are economically active and where help
is needed. We focus on education and awareness-raising,
culture and the arts, the environment, climate action and
the common good. We link our commitment to our core
business by using our Austrian network for social pur-
poses in addition to ensuring that letter mail and parcels
are delivered nationwide. We work with strong partners
who have the experience they need to provide help where
it is most needed.

Constructive Dialogue

Austrian Post is committed to driving sustainable devel-
opment in a number of different ways. We take part in
associations, initiatives and events to remain in contact
with other companies, such as the International Post Cor-
poration (IPC), the Cercle Investor Relations Austria (CIRA),
the Osterreichische Beteiligungs AG (OBAG), the Sustain-
ability Workshop of the Council for Sustainable Logistics
and the "1.5°C Economy” project. A stakeholder roundtable
is held annually to discuss recent developments related

to key topics with internal and external experts.

= (5] See Stakeholder Management, p. 37ff

EDUCATION AND AWARENESS RAISING

Austrian Post is committed to promoting reading and
writing skills. As part of the "Austrian Post at School”
initiative, we send around 3,000 school boxes to primary
schools throughout Austria every year. The boxes contain
appealing teaching materials that encourage reading
and writing while also introducing pupils to the postal
system.

We also provide support for the Ohrenschmaus
Association, which helps creative people with learning
difficulties to publish literary texts. We are also a partner
of the City of Vienna's major reading and writing cam-
paign "One CITY. One BOOK".

Austrian Post is a member of the myAbility
Business Forum, a B2B network which focuses on busi-
ness and accessibility. Companies use the forum to share
strategies for integrating people with disabilities into
the workforce, with the ultimate aim of ensuring that our
economy is completely accessible for all.

People & Social
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A Range of Partnerships with a
Common Goal: Taking Responsibility
for Austria’s Society

SUPPORT FOR SOCIALLY DISADVANTAGED PEOPLE
Austrian Post has been committed to helping socially
disadvantaged people for many years. The company
runs the O3 Wundertiite scheme, which people can
use to donate their old mobile phones to a good cause
free of charge. The net proceeds from recycling these
devices were donated in equal parts to the emergency
aid funds of “Licht ins Dunkel” (“Light in the Darkness”)
and also to Caritas. 310,000 old devices were dona-
ted as part of the O3 Wundertiite drive in 2023/24.
Since the initiative began in 2005, old mobile phones
have been converted into donations worth around
EUR 10.5m.

We partner with the Workers' Samaritan Federa-
tion each year to provide Christmas presents for needy
children in Austria as part of the "Pakete fiirs Christkind”
campaign. People all over Austria can fill parcels with gifts
and mark them with #TeamChristkind. Austrian Post then
sends the parcels to the collection points of the Work-
ers' Samaritan Federation for free so that they can be
distributed in person to children in social welfare institu-
tions and families in need. Once again, more than 15,000
parcels were sent all over Austria last year.

#DIERICHTIGEADRESSE: WORKING TOGETHER FOR
IMPROVED VISIBILITY

Austrian Post has launched the #DieRichtigeAdresse
campaign in partnership with the fire brigade and the Red
Cross in Tyrol to encourage the population to check and
update their address and name tags - something that
could be a matter of life and death. All three organisations
depend on people providing residential addresses which
are correct and easy to read. In the event of an emergency,
having a card that is easy to read can save vital minutes
for first responders. Putting a clear and correct address
on a parcel or letter makes sure that it will be delivered to
the right place without delay.

SUPPORT FOR CULTURE AND THE ARTS

Austrian Post also plays an active role in culture and

the arts. We support the Leopold Museum and the
Kunsthistorisches Museum Vienna. Up-and-coming and
established artists alike can use our company head-
quarters to exhibit their work.
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We sponsor seven bands and two choirs with about — The Climate Pledge: The Climate Pledge was

400 members - the Austrian Post Cultural Associations. established by Amazon and other parties in 2019
Many of the members are employees of Austrian Post but to bring companies, organisations, individuals and
other music enthusiasts can also join in. In collaboration partners together from across the economy to
with the association post.sozial, the company supports the address the climate crisis. The purpose of the Cli-
Austrian Post Cultural Associations financially, for exam- mate Pledge is to solve the challenges of decar-
ple by purchasing instruments and uniforms. bonising the global economy. 465 companies and
organisations from 41 countries have joined the
PARTNERSHIPS TO PROTECT THE ENVIRONMENT Climate Pledge since 2019.
AND CLIMATE
Austrian Post is a green logistics provider which is com- — Climate Group EV100 initiative: This initiative is
mitted to protecting the environment in areas beyond its committed to accelerating the transition to electric
core business. Austrian Post has signed up to a number vehicles by 2030. Austrian Post’s target is to use
of well-known international climate action initiatives. In electric vehicles or other alternative drives for all
order to join these initiatives, companies are required to deliveries by 2030.
have their own climate change mitigation objectives. s [3]TUPN o the Company & Responsibility
section (p. 22 and 25) for more infor-
— Science Based Targets initiative: In 2017, Austrian mation.
Post became the second Austrian company to sign
up to the Science Based Targets initiative. As part — Post Loop: We worked with the University of
of this, the company set itself the science-based Applied Sciences in Upper Austria on a project
climate target of limiting global warming to 2 °C. looking into the use of reusable and sustainable
A commitment to achieve a 1.5 °C-compliant target packaging solutions while also surveying com-
for CO, reduction by 2030 and reach net zero by panies and consumers to determine their appetite
2040 was submitted in early 2022. for these products. Austrian Post started offer-
s (] Turn to the Company & Responsibility ing "Post Loop” as a regular service for all of its
section (p. 22 and 25) for more infor- shipping customers in 2023.
mation. s [S] Turn to the Environment & Climate sec-

tion (p. 93) and the Economy & Customers
section (p. 65) for more information.
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One third of Austrian Post’s workforce

is female at present. That is not unusual
for a logistics company, but Austrian
Post does not want to simply accept this.
Quite the contrary. Austrian Post has
launched a project that focuses on gender
balance across the company.

Find out more on page 110
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Sustainability - Facts and Figures

Performance indicators create transparency and indicate areas where
improvement is possible. This enables Austrian Post to manage
measures being taken and monitor target achievement. The perfor-
mance of the key indicators is depicted over a three-year period.

Group revenue (excl. other operating income) rose by 8.7%
to EUR 2,740.8m in 2023. The Parcel & Logistics Division
reported revenue growth of 16.6% to EUR 1,416.5m, based
on increased volumes in all Austrian Post regions. The
full-year 2023 saw volume growth of 10% in Austria, 29%
in Southeast and Eastern Europe, and 4% in Turkiye and
Azerbaijan. Business performance in Tiirkiye continues

to be dominated by high inflation and volatile exchange
rate trends. In 2023, the Mail Division recorded a 2.3%
drop in revenue to EUR 1,190.4m due to the further decline
in the traditional letter mail business, as well as lower
volumes in the direct mail business. The Retail & Bank

Economic Indicators

Analysis of Added Value

Division generated strong revenue growth of 37.6% to
EUR 168.6m thanks to the improved interest rate environ-
ment for banks.

The amount of data collected in the Group's
scope of consolidation was increased in 2023 due
to the Group companies Starex Global and Star Express
Azerbaijan being included for the first time. The Group
company Weber Escal is only included in the key figures
until its withdrawal from the Group in May 2023. For
this reason, the indicators at Group level are only com-
parable with those of the previous year to a limited
extent.

@ 2011 D 5,7,8

Osterreichische Post AG’

Austrian Post Group?

2023 2o 202z 2023

EURm 2021 2022
ORIGIN
Revenue and other operating income 2,008.4 2,039.2 2,092.8 2,614.8 2,629.3 2,841.2
less advances -876.4 -908.3 -974.5 -1,2329 -1,281.1 -1,423.3
thereof materials and purchased services -491.4 -507.8 -539.6 -715.7 -750.1 -832.4
thereof expenses for financial services - - - -5.4 -11.3 -21.6
thereof other operating expenses -304.5 -315.6 -354.2 -346.2 -335.3 -367.9
thereof depreciation and amortisation -80.6 -84.9 -80.7 -165.6 -184.3 -201.3
ADDED VALUE 1,132.0 1,130.9 1,118.3 1,381.8 1,348.2 1,417.9
DISTRIBUTION
to employees (salaries, social contributions) 986.9 950.3 980.6 1,163.1 1,148.3 1,223.4
to shareholders (dividends) 128.4 118.2 120.23 128.4 118.2 120.23
to the Republic of Austria (taxes) 449 33.0 39.9 76.3 41.2 59.7
to creditors (interest) 0.1 2.7 6.7 129 14.5 11.9
Balance -8.0 26.7 -29.2 1.2 26.0 2.8
ADDED VALUE 1,132.0 1,130.9 1,118.3 1,381.8 1,348.2 1,417.9

Pursuant to Austrian Commercial Code (UGB)
2 Pursuant to IFRS
3 Proposal to the Annual General Meeting on 18 April 2024

Sustainability - Facts and Figures
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Environmental Indicators

All environmental indicators are based on data collected
in accordance with internal procedures. The data and the
process of data collection are reviewed internally and
externally. It should be noted that all indicators are based
on actual values and, in some cases, on extrapolations

based on these values. This is necessary because, at
the time of collection, data may not always be available
without restrictions. The procedure in these individual
cases is documented and subject to regular internal and
external reviews.

Energy Overview

Total energy consumption for Osterreichische Post AG's
properties and vehicle fleet went down year-on-year

by 4% to around 418m kWh. Energy consumption for
buildings fell by 12% to 121m kWh. Energy consumption
for the vehicle fleet saw a slight 0.4% decline. In light

of the strong growth in parcel volumes last year (+10%),
this improvement is clear evidence that our internal
energy efficiency programme and commitment to switch-
ing to more energy-efficient electric cars are having an
effect.

@ 3021 D 712,13

Energy consumption reported by the Austrian
Post Group in 2023 fell by 3% compared to the previ-
ous year to around 939m kWh. Energy consumption for
buildings fell by 11% to around 161m kWh. Energy con-
sumption for the vehicle fleet also saw a slight 1% decline
to around 778m kWh. This shows that we were able to
reduce energy consumption at a Group level despite the
significant growth in parcel volumes.

Osterreichische Post AG

2 o z 3 2021 2022

Austrian Post Group

2023

Indicators Unit 2021 2022

ENERGY CONSUMPTION

BUILDINGS AND VEHICLE FLEET m kWh 443.3 436.0 418.2 920.8 967.5 938.8
Total energy consumption -

buildings’ m kWh 138.5 137.5 121.0 181.7 180.5 160.8

Total energy consumption -
vehicle fleet? m kWh 304.9 298.5 297.2 739.0 787.0 778.0

The energy indicators for property and buildings include all Austrian Post space (net floor area without outdoor areas). The Osterreichische Post AG indicators are based on actual
data for the reporting year running up to the relevant internal reporting date in January of the following year. In some cases, extrapolations were made on the basis of real data

The indicators for the Group companies are based on data for the reporting year which is made available up to the relevant internal reporting date in January of the following year.
In some cases, extrapolations were made on the basis of real data.

The fleet indicators relate to all of Austrian Post's motorised vehicles and outsourced transport services in the respective countries. The indicators for Osterreichische Post AG are
based on actual data running up to 31 December in the year under review. In some cases, extrapolations were made on the basis of real data.

The indicators for the Group companies are based on data for the reporting year which is made available up to the relevant internal reporting date in January of the following year. In
some cases, extrapolations were made on the basis of real data.
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Energy - Property and Buildings @ 302-1,302-4 @ 7,8,12,13
The amount of building space used by Osterreichische and 11% respectively. This was mainly achieved by cutting
Post AG and the Austrian Post Group remained stable. natural gas and electricity consumption as part of our
Osterreichische Post AG and the Austrian Post Group ambitious energy efficiency project.

reduced the amount of energy used for buildings by 12%

Osterreichische Post AG Austrian Post Group

Indicators Unit 2021 2022 2 o 2 3 2021 2022 z o 2 3

AREA COVERED BY BUILDINGS m? 1,187,791 1,255,827 1,260,232 1,686,860 1,779,098 1,784,695

TOTAL ENERGY CONSUMPTION -

BUILDINGS' m kWh 138.5 137.5 121.0 181.7 180.5 160.8
Diesel m kWh - - = 0.1 0.1 0.1
Natural gas m kWh 41.6 419 28.4 56.5 54.1 40.1
Liquid gas m kWh 1.0 1.0 0.7 1.0 1.0 0.7
Heating oil m kWh 2.2 17 1.0 2.3 1.7 11
District heat m kWh 353 315 317 379 33.9 33.6
Electricity (total) m kWh 58.4 614 59.2 84.0 89.7 85.3

thereof electricity from

renewable energy sources m kWh 54.9 54.4 53.9 60.5 76.2 73.0
thereof electricity from

company's own photovoltaic

plants m kWh 19 29 35 19 29 3.9
thereof grey electricity m kWh 1.6 4.1 1.8 217 10.6 8.4

1 The energy indicators for property and buildings include all Austrian Post space (net floor area without outdoor areas). The Osterreichische Post AG indicators are based on actual
data for the reporting year running up to the relevant internal reporting date in January of the following year. In some cases, extrapolations were made on the basis of real data. The
indicators for the Group companies are based on data for the reporting year which is made available up to the relevant internal reporting date in January of the following year. In
some cases, extrapolations were made on the basis of real data.
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Energy - Vehicle Fleet

The amount of energy consumed by the vehicle fleet of
Osterreichische Post AG was stable at around 297 mil-
lion kWh. The Austrian Post Group reduced the amount of
energy consumed by its fleet by 1% compared to the pre-
vious year. Both consumption levels must be considered in
light of the strong growth in parcel volumes that we have
seen in Austria (+10%) and the upward trend noted by

our Group companies (CEE/SEE +29%, Tirkiye +4%). The

@ 3021 D 712,13

amount of energy required by Osterreichische Post AG's
own fleet went up slightly as a transport logistics insourc-
ing project caused the fleet to absorb some of the energy
requirements of the external vehicle fleet. The amount of
energy consumed by electric vehicles went up significantly
due to electric vehicles accounting for a greater propor-
tion of the fleet.

Osterreichische Post AG

Austrian Post Group

Indicators Unit 2021 2022
TOTAL ENERGY CONSUMPTION -
VEHICLE FLEET' m kWh 304.9 298.5
thereof company’s own
vehicle fleet m kWh 161.9 157.7
thereof electricity consumption
for e-mobility m kWh 31 4.4
thereof external vehicle fleet m kWh 143.0 140.8
thereof electricity consumption
for e-mobility m kWh 0.0 0.0

2023

2023

2021 2022
297.2 739.0 787.0 778.0
159.0 234.0 236.7 246.2
8.1 3.3 47 8.5
138.2 505.0 550.3 531.8
0.0 0.0 0.0 0.5
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The fleet indicators relate to all of Austrian Post’s motorised vehicles and outsourced transport services in the respective countries. The indicators for Osterreichische Post AG are

based on actual data running up to 31 December in the year under review. In some cases, extrapolations were made on the basis of real data. The indicators for the Group companies
are based on data for the reporting year which is made available up to the relevant internal reporting date in January of the following year. In some cases, extrapolations were made

on the basis of real data.

CO,e Emissions

@ 305-1,305-2,305-3 @ 3,12,13

The COe emissions (Scope 1-3 excluding fuel- and
energy-related activities) of Osterreichische Post AG fell
by around 6% year-on-year. Scope 1 and Scope 2 CO,e
emissions went down by around 9% compared to the
previous year. Scope 3 CO,e emissions (excluding fuel-
and energy-related activities) went down slightly by 1%.
The downturn in CO,e emissions was due to
the expansion of the electric fleet and our internal energy
efficiency project.

Sustainability Report 2023 - Austrian Post

The CO,e emissions (Scope 1-3 excluding fuel-
and energy-related activities) of the Austrian Post Group
went down slightly year-on-year. Scope 1 and Scope 2
CO,e emissions went down by around 4% compared to the
previous year. Scope 3 CO,e emissions (excluding fuel- and
energy-related activities) increased slightly by around 1%.

These trends must be considered in light of the
strong growth in parcel volumes that we have seen in
Austria (+10%) and the upward trend noted by our Group
companies (CEE/SEE +29%, Tirkiye +4%).



Simply reliable.
Further Information

Osterreichische Post AG Austrian Post Group

Indicators’ Unit 2021 2022 2023 2021 2022 2023
SCOPE 1 CO,e EMISSIONS t CO.e 49,919 48,533 44,988 71,247 71,035 69,648

thereof Scope 1 CO,e emissions -

buildings t CO,e 9,440 9,467 6,391 12,472 11,940 8,785

thereof Scope 1 CO,e emissions -

mobility t CO,e 40,479 39,066 38,597 58,776 59,094 60,863
SCOPE 2 CO,e EMISSIONS
(MARKET-BASED)? t CO.e 6,324 5,858 4,402 17,228 9,811 8,168

thereof Scope 2 CO,e emissions -

buildings t CO,e 6,324 5,842 4,323 17,228 9,783 8,036

thereof Scope 2 CO,e emissions -

mobility t CO,e - 16 79 - 28 131
SCOPE 1-2 CO,e EMISSIONS tCO.e 56,243 54,391 49,390 88,476 80,846 77,816
SCOPE 3 CO,e EMISSIONS t CO,e 36,721 36,745 62,703 141,532 153,008 219,041

of which Scope 3 CO,e emissions -

fuel- and energy-related activities t CO,e - - 26,321 - - 64,269

of which Scope 3 CO,e emissions -

upstream transportation and

distribution t CO,e 36,515 35,991 35,566 141,326 152,254 153,956

thereof Scope 3 CO,e emissions -

business travel tCOLe 154 596 683 154 596 683

thereof Scope 3 CO,e emissions -

IT services t COLe 52 158 133 52 158 133

SCOPE 3 CO,e EMISSIONS
EXCL. FUEL- AND ENERGY-RELATED
ACTIVITIES tCO.e 36,721 36,745 36,382 141,532 153,008 154,772

SCOPE 1-3 CO,e EMISSIONS
EXCL. FUEL- AND ENERGY-RELATED
ACTIVITIES t CO.e 92,964 91,135 85,772 230,008 233,853 232,587

SCOPE 1-3 CO,e EMISSIONS
INCL. FUEL- AND ENERGY-RELATED
ACTIVITIES tCO.e - - 112,092 - - 296,857

T Scope 1, Scope 2 and Scope 3 emissions are calculated on the basis of the Greenhouse Gas Protocol A Corporate Accounting and Reporting Standard. All gases named by the GRI
are taken into account when calculating Scope 1, Scope 2 and Scope 3 emissions. In order to meet the requirements of the SBTi submission, Osterreichische Post AG's CO,e emis-
sions for the base year 2013 are listed as follows: Scope 1 CO,e - mobility: 35199 t; Scope 1 CO,e - buildings: 8,887 t; Scope 2 CO,e - buildings: 6,346 t; Scope 3 CO,e - upstream
transport and distribution: 19951 t. These figures are for Osterreichische Post AG only. The difference to previously published CO,e emissions for the year 2013 arises from not
taking account of Post Wertlogistik GmbH.

Scope 2 emissions for Osterreichische Post AG are calculated in line with the market-based method. This means supplier-specific emission factors are used if available. When Scope
2 emissions are calculated using the location-based method (no supplier-specific emission factors, no green electricity), CO, emissions for 2023 come to 14,133 tonnes. This de-
monstrates the impact of procuring renewable energy. The calculation of Scope 2 emissions (electricity, district heat) for the national Group companies is carried out in line with the
market-based method. This means supplier-specific emission factors are used if available. The calculation of Scope 2 emissions (electricity) of the international Group companies is
carried out in line with the location-based method.

~
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Relative CO,e Emissions @ 302-1,305-4 O 7,12,13

At Osterreichische Post AG, CO,e emissions fell by around There was also a similar decline in terms of
13% in relation to transported mail volumes in 2023. In revenue at the Austrian Post Group.

terms of revenue, the figures also fell significantly by 12%

and 9% respectively compared to the previous year.

Osterreichische Post AG? Austrian Post Group?

Relative Indicators Unit 2021 2022 2 o 2 3 2021 2022 2 o 2 3

CO,e EMISSIONS IN RELA-

TION TO MAIL VOLUMES' kg COze/m? 19 19 16 - - -
SCOPE 1-2 CO,e EMISSIONS
IN RELATION TO REVENUE t CO,e/EURmM 28 28 24 35 32 28
SCOPE 1-3 CO,e EMISSIONS
IN RELATION TO REVENUE t CO,e/EURmM 47 46 42 91 93 85

T Mail volumes transported in 2021: 5,007991 m? 2022: 4908,272 m?, 2023: 5,302,683 m® (this data is not available at Group level)
2 Revenue excl. other operating income of Osterreichische Post AG pursuant to Austrian Commercial Code: 2021: EUR 1,977m; 2022: EUR 1,973m; 2023: EUR 2,034m
3 Revenue excl. other operating income of Austrian Post Group pursuant to IFRS consolidated financial statements: 2021: EUR 2,520m; 2022: EUR 2,522m; 2023: EUR 2,741Tm

Vehicles
Out of Osterreichische Post AG's 10,353 vehicles, 3,975 vehicles are already used for around 40% of internal
were electric as of 31 December 2023. The number of deliveries. This demonstrates the progress we have
electric vehicles in the under 3.5 t weight category went made towards achieving our target of using electric vehi-
up by around 56% year-on-year to 2,893. Electric cles for all of our deliveries in Austria by 2030.
Osterreichische Post AG Austrian Post Group
Indicators 2021 2022 2 0 2 3 2021 2022 2 0 2 3
VEHICLES (TOTAL) 9,963 10,116 10,353 12,286 12,561 12,919
Bicycles 727 790 694 766 832 699
thereof electric bicycles 653 717 620 654 718 625
Mopeds 670 704 630 720 767 684
thereof electric mopeds 384 466 462 384 481 477
Vehiclesupto 3.5t 8,402 8,449 8,821 10,162 10,618 11,116
thereof conventional vehicles up to 3.5t 7,021 6,593 5,928 8,659 8,628 8,020
thereof hybrid vehicles up to 3.5t - - - 78 68 65
thereof electric vehicles upto 3.5t 1,381 1,856 2,893 1,424 1,922 3,031
Vehicles over 3.5t 164 173 208 638 344 420
thereof vehicles with alternative drive
systems of over 3.5t 1 1 1 24 1 16

1 26 Future: got it. Sustainability Report 2023 - Austrian Post



Vehicles by Emissions Standard

Simply reliable.
Further Information

In addition to expanding its fleets of electric vehicles,
Osterreichische Post AG and the Austrian Post Group

are committed to ensuring that their fleets of traditional

vehicles are as modern as possible. Around 75% of
vehicles are Euro 6 compliant.

Osterreichische Post AG Austrian Post Group

2023 2023

Indicators Unit 2021 2022 2021 2022

MOTOR VEHICLES

BY EMISSIONS STANDARD

Euro 2 Number 3 3 & 126 124 113
Euro 3 Number 9 8 2 92 85 86
Euro 4 Number 282 232 169 426 356 298
Euro 5 Number 1,656 1,278 713 2,754 2,336 1,679
Euro 5 EEV Number 2 1 1 5 4 4
Euro 6 Number 5,519 5,482 5416 6,309 6,421 6,532
Paper @ 3011 D 8,12

Both Osterreichische Post AG and the Austrian Post
Group have reduced their paper consumption. The share
of paper from sustainable resources (FSC and PEFC) is

approximately 96% at Osterreichische Post AG. Around
80% of the paper used by the Austrian Post Group comes
from sustainable sources.

Osterreichische Post AG Austrian Post Group

Indicators Unit 2021 2022
PAPER CONSUMPTION (TOTAL) t 5,754 6,158
thereof sustainably produced
paper (PEFC and FSC paper) t 5517 5,966

2023 2023

2021 2022
5,527 9,145 8,351 8,181
5321 6,685 7,054 6,501

Sustainability - Facts and Figures
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Waste

@ 306-1,306-3, 306-4,306-5 @ 3,12

At Osterreichische Post AG, 99.9% of the waste generated
is classified as non-hazardous waste. Recyclable materi-
als such as paper and plastic make up around 88% of the

waste generated.

Osterreichische Post AG

Austrian Post Group'

Indicators Unit 2021 2022
NON-HAZARDOUS WASTE % 99.8 99.9
thereof residual waste % 59 140
thereof for reuse and recycling % 93.8 86.0
thereof paper/cardboard % 70.2 67.7
thereof waste wood % 19.3 13.9
thereof plastic % 2.6 2.7
thereof remaining fractions
(glass, metals, etc.) % 1.7 1.6
HAZARDOUS WASTE % 0.2 0.1

2023 2o 22z 2023

99.9 - - =
12.4 - - =
87.6 - - _
69.2 - - =
138 - - -

2.4 - - =

2.2 - - =
0.1 - - =

128 meee

1 Indicators not available for the Austrian Post Group.

Employee Indicators

© 2728230 Qs

Employees

The average number of employees at Austrian Post in
2023 was 27,254 full-time equivalents. This corresponds
to an increase of 122 full-time equivalents compared to
the previous year. The majority of the Group’s employees
work for Osterreichische Post AG.

Osterreichische Post AG employed an average of
17,020 people in 2023 (annual average; fulltime equiva-
lents). Of these, 3,852 were civil servants, 13,085 were sal-
aried employees and 83 were temporary workers pursuant
to the Austrian Civil Code (ABGB) in the reporting year.
With the exception of the temporary workers pursuant to
the Austrian Civil Code (1%), all employees (99%) are gov-
erned by an Austrian collective agreement. The temporary
workers are governed by the provisions of the Austrian
Civil Code pursuant to the Postal Services Structure Act
(Section 19(5) PTSG).

Sustainability Report 2023 - Austrian Post

Osterreichische Post AG is addressing the chal-
lenging labour market situation with targeted measures
in order to position itself as an attractive employer and
offer employees long-term prospects. Maintaining a good
work-life balance and adhering to values are important
cornerstones of these efforts.

It is important to Austrian Post to preserve and
protect the health of its employees - especially with the
pace of work picking up, delivery times getting increas-
ingly tight, workloads peaking and stress rising. Tak-
ing measures to counterbalance this and work towards
greater awareness of mental and physical health issues
is of great importance.



Simply reliable.
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Osterreichische Post AG Austrian Post Group

Indicators 2021 2022 2023 2021 2022 2023

TOTAL EMPLOYEES (FTE’) 17,654 17,303 17,020 27,275 27,132 27,254
thereof women 5,585 5,510 5,360 7,725 7,765 7,726
thereof women (FTE in %) 31.6 318 315 28.3 28.6 28.3
thereof men 12,070 11,793 11,660 19,551 19,367 19,527
thereof men (FTE in %) 68.4 68.2 68.5 717 714 71.7

CIVIL SERVANTS (FTE)? 4,554 4,208 3,852 4,578 4,243 3,892
thereof women 620 577 528 620 578 529
thereof men 3,934 3,631 3,324 3,959 3,665 3,363

SALARIED EMPLOYEES (FTE)* 12,975 13,017 13,085 15,742 16,146 16,475
thereof women 4,905 4,900 4,799 6,008 6,165 6,193
thereof men 8,070 8,117 8,287 9,734 9,981 10,282

EMPLOYEES PURSUANT TO THE AUSTRIAN

CIVIL CODE (ABGB, FTE)?%® 126 78 83 366 275 87
thereof women 60 33 34 113 86 34
thereof men 65 45 50 253 189 52

WORKERS (FTE)“ - - - 6,589 6,468 6,800
thereof women - - _ 984 936 969
thereof men - - _ 5,605 5,532 5,831

FULL-TIME EMPLOYEES (HEADCOUNT) 15,538 15,269 15,142 25,160 24,843 25,115
thereof women 4,162 4,107 4,025 6,197 6,187 6,216
thereof women (in %) 26.8 26.9 26.6 24.6 249 24.8
thereof men 11,376 11,162 11,118 18,963 18,656 18,899
thereof men (in %) 73.2 73.1 73.4 75.4 75.1 75.2

PART-TIME EMPLOYEES (HEADCOUNT) 3,816 3,672 3,458 4,171 4,070 3,848
thereof women 2,582 2,503 2,378 2,823 2,771 2,637
thereof women (in %) 67.7 68.2 68.8 67.7 68.1 68.5
thereof men 1,234 1,169 1,080 1,348 1,299 1,211
thereof men (in %) 32.3 318 31.2 323 319 315

AVERAGE TENURE OF CIVIL SERVANTS

(YEARS) 36 37 38 36 37 38

AVERAGE TENURE OF SALARIED EMPLOYEES

(YEARS) 9 9 9 9 9

AVERAGE TENURE OF WORKERS (YEARS)* - - - 7 7

TEMPORARY STAFF (FTE) 554 640 632 2,253 1,878 1,901

T FTE = Full-time equivalents

2 Not governed by the collective agreement due to a provision in the Postal Services Structure Act (Section19(5) PTSG)

3 All civil servants are employed for an unlimited period of time. Salaried employees are also employed for an unlimited period of time for the most part. 1131 people (FTE) were
employed for fixed periods of time in 2023 (includes employees of Osterreichische Post AG in their probationary period and thereafter transferring to an unlimited contract of
employment). Employees pursuant to the Austrian Civil Code are principally employed for fixed periods of time.

“ The figure for "workers” only applies to Group companies and was included in our reporting for the first time in 2021.
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Employee Turnover @ 2-4,4011

The employee turnover rate at Osterreichische Post AG The number of employees leaving the company fell
was 15.7% in the 2023 financial year and fell significantly in the under 30 and 30-50 age brackets, but went up in
compared to the previous year. The employee turnover the over 51 age bracket.

rate fell across the Group as a whole to 171% in 2023.

Osterreichische Post AG Austrian Post Group

Indicators 2021 2022 2 o 2 3 2021 2022 2 0 2 3

TURNOVER (TOTAL STAFF DEPARTURES,

HEADCOUNT)' 3,105 3,329 2,902 4,956 5,149 4,784
thereof women 1,255 1,364 1,191 1,614 1,765 1,615
thereof men 1,850 1,965 1,711 3,342 3,384 3,169

By age group
under 30 1,266 1,289 1,099 2,133 2,026 1,774
30-50 1,160 1,334 1,020 1,941 2,204 1,953
over 50 679 706 783 882 919 1,057

TURNOVER (STAFF DEPARTURES IN %)"?2 16.0 17.6 15.7 16.9 17.5 17.1
thereof women 40.4 41.0 41.0 32.6 34.3 33.8
thereof men 59.6 59.0 59.0 67.4 65.7 66.2

By age group
under 30 40.8 38.7 379 43.0 39.4 37.1
30-50 37.4 40.1 351 39.2 42.8 40.8
over 50 219 21.2 27.0 17.8 17.9 22.1

NEW EMPLOYEE HIRES (TOTAL HEADCOUNT)' 2,920 2,865 =3 4,072 4,765 =3
thereof women 1,283 1,205 -3 1,597 1,724 -3
thereof men 1,637 1,660 -3 2,476 3,041 -3

By age group
under 30 1,631 1,528 =3 2,188 2,430 =3
30-50 1,159 1,183 =4 1,666 2,045 =3
over 50 130 154 -3 218 290 -3

NEW EMPLOYEE HIRES (IN %)"?2 15.2 15.2 =3 14.0 16.9 =3
thereof women 43.9 42.1 =3 39.2 36.2 =3
thereof men 56.1 57.9 =3 60.8 63.8 =3

By age group
under 30 55.9 53.3 -3 53.7 51.0 -3
30-50 39.7 413 =4 409 429 =4
over 50 45 5.4 -3 5.4 6.1 -3

! Departures/hires of permanent staff employed for at least six months. All forms of staff departures are taken into account.

2 Departures/hires in relation to the employee average for the period (headcount).

3 New permanent staff employed for at least six months. Due to this internal Austrian Post definition, new employee hires cannot be reported for the period under review as
this Sustainability Report is published in March

1 3 0 Future: got it. Sustainability Report 2023 - Austrian Post



Simply reliable.
Further Information

Diversity @ 4051 D 5.8

The Austrian Post Group brings together a highly diverse
group of employees. We pursue the goal of consciously
nurturing this diversity and enabling all employees to work
in an environment of equal opportunity and inclusion.

With various measures in place to promote equal
opportunities for all genders, Osterreichische Post AG
aims to achieve its strategic target of women accounting
for 40% of all management positions by 2030. With its
Elly gender balance project, Osterreichische Post AG is
actively focusing on advancing women in the workplace.
The "Women in executive positions” indicator, on which
this project is based, continued its upwards trend and
rose from 36.1% in 2022 to 37.1% in 2023. The continuous
target agreements and evaluations with the top execu-
tives thus have a lasting effect.

Only the employees of Osterreichische Post AG
(excluding Group companies) are included in the figures
for the Elly gender balance project for management
purposes. These indicators are presented in terms of
headcount and annual average values. The figures do not
include payroll units which are not involved in the pro-
ject. The most significant of these is the Internal Labour
Market. Employees on long-term leave are included in
the calculation.

The indicators for “Total employees (headcount,
Elly definition)” represent the basis for “Employees in
management positions (headcount, Elly definition)” and
are calculated according to the same definition. These
figures are therefore not comparable with the totals
for "Full-time employees (headcount)” and "Part-time
employees (headcount)”.

Osterreichische Post AG

Austrian Post Group

Indicators 2021 2022

EMPLOYEES WITH DISABILITIES 1,172 1,125

EMPLOYEES (FTE') BY AGE GROUP 17,654 17,303
under 30 3,442 3,300
30-50 7,644 7,391
over 50 6,568 6,613

EMPLOYEES

BY AGE GROUP IN %
under 30 195 19.1
30-50 433 427
over 50 37.2 38.2

TOTAL EMPLOYEES

(HEADCOUNT, ELLY DEFINITION)? 18,903 18,444
thereof women 6,929 6,813
thereof women (headcount in %) 36.7 36.9
thereof men 11,974 11,632
thereof men (headcount in %) 63.3 63.1

EMPLOYEES IN MANAGEMENT POSITIONS

(HEADCOUNT, ELLY DEFINITION)? 991 984
thereof women 348 355
thereof men 643 629

By age group
under 30 54 53
30-50 415 398
over 50 522 533

Table continues on next page

—
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2023 2023

2021 2022
1,123 1,381 1,362 1,350
17,020 27,275 27,132 27,254
3,211 5712 5,407 5,596
7,214 13,719 13,740 13,689
6,594 7,844 7,985 7,968
189 20.9 199 20.5
42.4 50.3 50.6 50.2
38.7 28.8 29.4 29.2
17,992 28,979 28,542 28,468
6,572 9,286 9,263 9,138
36.5 32.0 325 321
11,420 19,693 19,278 19,329
63.5 68.0 67.5 67.9
1,031 1,697 1,319 1,376
382 576 458 481
649 1121 861 895
66 84 65 78
428 1,016 657 691
537 597 596 607

131



Osterreichische Post AG Austrian Post Group

Indicators 2021 2022 2 o 2 3 2021 2022 2 o 2 3

EMPLOYEES IN MANAGEMENT POSITIONS

(IN %, ELLY DEFINITION)? 5.2 5.3 5.7 5.9 4.6 4.8
thereof women 35.1 36.1 37.1 33.9 34.7 35.0
thereof men 64.9 63.9 629 66.1 65.3 65.0

By age group
under 30 5.4 5.4 6.4 4.9 4.9 5.7
30-50 419 40.4 415 59.9 49.9 50.2
over 50 52.7 54.2 52.1 35.2 452 44.1

' FTE = Full-time equivalents
2 Indicators according to the definition of the Elly gender balance project. The figures do not include payroll units which are not involved in the project
The most significant of these is the Internal Labour Market. Employees on long-term leave are included in the calculation

Sick Leave and Accidents @ 4039 D 3,8
The sick leave numbers of Osterreichische Post AG fell and injuries while operating work equipment. After an
from 9.9% to 9.0% in 2023. At Group level, the sick leave accident, the causes are identified, hazards are re-eval-
rate fell from 7.5% to 6.6%. uated and appropriate countermeasures are defined.
The number of occupational accidents at Oster- Training is provided for the person involved in the acci-
reichische Post AG fell from 771 in 2022 to 751 in the dent. All potentially affected employees also receive
2023 reporting year. Thanks to targeted measures and training if a serious accident occurs. Targeted preventive
training, it was possible to bring down the number of measures are developed and implemented for depart-
occupational accidents in the categories of “falls” and ments where certain causes of accidents frequently
"operating work equipment” even further than before. occur or increase.
The main causes of accidents and the greatest risk One fatal occupational accident occurred at Group
factors for serious accidents are accidents due to falling company Aras Kargo in 2023.
Osterreichische Post AG Austrian Post Group
Indicators 2021 2022 2 o 23 2021 2022 2 o 2 3
EMPLOYEE SICK LEAVE (FTE' IN %) 8.3 9.9 9.0 6.5 7.5 6.6
thereof women (in %) 30.4 311 30.6 30.6 31.1 31.6
thereof men (in %) 69.6 68.9 69.4 69.4 68.9 68.4
DAYS LOST DUE TO SICK LEAVE
(WORKING DAYS) 9.1 9.0 9.0 8.7 8.4 8.0
thereof women 7.7 7.6 7.6 7.8 7.5 6.9
thereof men 9.9 9.9 9.9 9.2 8.9 8.6
NUMBER OF OCCUPATIONAL ACCIDENTS? 843 771 751 1,096 1,103 1,096
thereof women 344 339 345 364 362 368
thereof men 499 432 406 732 741 728
thereof serious accidents® 5 9 11 6 10 12
thereof women 1 3 6 2
thereof men 4 6 5 4
thereof fatal accidents 0 1 0 1 1 1

Table continues on next page —)
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Simply reliable.
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Osterreichische Post AG Austrian Post Group
Indicators 2021 2022 2 o 2 3 2021 2022 2 o 2 3
thereof women 0 1 0 0 1 0
thereof men 0 0 0 1 0 1
ACCIDENT FREQUENCY%* 28 27 27 22 23 23
FREQUENCY OF SERIOUS ACCIDENTS?3* 0.2 0.3 0.4 0.1 0.2 0.3

FTE = Full-time equivalents

2 Accidents starting with one working day lost incl. subsequent sick leave (incl. commuting accidents).

3 Accidents with working days lost of six months or more. Only actual absence from work is reported, whereas expected times of absence are not taken into account.

4 Number of occupational accidents (starting with one working day lost) in relation to the hours worked, per one million working hours. The same calculation is used for
the accident frequency rate for serious accidents.

Training and Education Quou1Ds
In 2023 there was a significant rise in the number of sem- We increased participation levels at Osterreichische
inars, seminar participants, training hours, and in-person Post AG by continuing to run our Apprentice Academy,
and online training sessions both at Osterreichische providing training to employees in Distribution and run-
Post AG and the entire Austrian Post Group. The number ning a large number of workshops as part of our corpo-
of people taking part in seminars went up by 18% across rate culture project. This included training for our cultural
the Group. ambassadors. We also expanded our range of e-learning
courses.
Osterreichische Post AG Austrian Post Group
Indicators 2021 2022 2023 2021 2022 2023
NUMBER OF SEMINARS' 1,333 1,470 1,682 2,313 2,890 3,282
NUMBER OF SEMINAR PARTICIPANTS 52,067 61,883 82,710 104,272 129,423 153,071
thereof women (in %) 58.0 52.0 53.7 415 36.2 41.9
thereof men (in %) 42.0 48.0 46.3 58.5 63.8 58.1
TRAINING HOURS 133,342 137,275 152,384 215,825 261,614 303,690
AVERAGE ANNUAL NUMBER OF
TRAINING HOURS - WOMEN 9.7 8.4 10.0 9.5 10.1 11.7
AVERAGE ANNUAL NUMBER OF
TRAINING HOURS - MEN 5.4 6.7 7.2 6.4 8.6 10.0

" Including e-learning courses

Sustainability - Facts and Figures 1 33
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EU Taxonomy

Information About the EU Taxonomy Regulation and
Qualitative and Quantitative Disclosures about

how Austrian Post calculates Taxonomy-eligible and
Taxonomy-aligned Turnover, CapEx and OpEx.

The purpose of the EU Taxonomy is to provide a shared
understanding of the sustainability of economic activ-
ities in the EU. It is one of the measures defined in the
EU’s Sustainable Finance Action Plan to support environ-
mentally friendly technologies and activities and channel
capital flows towards sustainable activities. The EU Tax-
onomy provides a standardised EU-wide classification
system. It will contribute to the European Union becom-
ing climate neutral by 2050 and to the implementation of
the European Green Deal.

According to the EU Taxonomy Regulation, eco-
nomic activities are considered ecologically sustainable
if they contribute substantially to any one of the envi-
ronmental objectives set out in the Regulation without
causing significant harm to any of the other environ-
mental objectives, provided certain minimum social and
governance standards are met. The EU Taxonomy covers
six environmental objectives: climate change mitigation
(1); climate change adaptation (2); sustainable use and
protection of water and marine resources (3); transi-
tion to a circular economy (4); pollution prevention and
control (5); and protection and restoration of biodiversity
and ecosystems (6). Technical screening criteria are used
to determine the extent to which objectives have been
achieved.

Legal Basis

Regulation (EU) 2020/852 of the European Parliament
and of the Council of 18 June 2020 (EU Taxonomy) on the
establishment of a framework to facilitate sustainable
investment places an obligation on large, capital market-
oriented companies like Osterreichische Post AG to
include information on how and to what extent the com-
pany's activities are associated with economic activities
that qualify as environmentally sustainable. In the 2023
financial year reporting, Austrian Post intends to disclose

Sustainability Report 2023 - Austrian Post

the Taxonomy-eligible and Taxonomy-aligned proportion
of its turnover, CapEx and OpEx for the climate objectives
(Climate Delegated Act (EU) 2021/2139 in conjunction with
(EU) 2023/2485) and the Taxonomy-eligible proportion for
its other environmental objectives (Environmental Dele-
gated Act (EU) 2023/2486). The Taxonomy-eligible propor-
tion reflects the allocation to potentially ecologically sus-
tainable economic activities covered by the EU Taxonomy.
The Taxonomy-aligned proportion is linked to the fulfill-
ment of technical assessment criteria and minimum social
standards, and shows the actual ecologically sustainable
proportion of turnover, CapEx and OpEx. The ecological
sustainability of an economic activity is assessed on the
basis of the six environmental objectives which have been
prioritised by the EU.

The reporting scope specified under the EU Taxo-
nomy includes Osterreichische Post AG and its fully
consolidated Group companies. Reports are prepared for
both Osterreichische Post AG and the Osterreichische
Post AG Group in accordance with the requirements of the
European Non-Financial Reporting Directive and Sections
267a and 243b of the Austrian Commercial Code (Sus-
tainability and Diversity Improvement Act (NaDiVeG)). The
indicators for these two entities are presented sepa-
rately in the tables. Reports are prepared in accordance
with the Disclosure Delegated Act,” which supplements
the EU Taxonomy. This lays down the requirements for
non-financial companies. As a credit institution and fully-
consolidated Group company, bank99 is subordinated
to the reporting of the parent company and integrated
into the reporting process of the non-financial company
Austrian Post in accordance with the advice provided by
the European Commission? on conglomerates.

' (EU) 2021/2178 in conjunction with (EU) 2023/2486

2 EU Commission: Frequently asked questions: How should financial and
non-financial undertakings report taxonomy-eligible economic activities

and assets in accordance with the Taxonomy Regulation Article 8 Disclosures
Delegated Act? (20 December 2021)



[EXHl Three-stage Test for Taxonomy Alignment

Simply reliable.
Further Information

To be classified as environmentally

sustainable, an economic activity must:

o wion \
S'\gniﬁcant contr\but\o

- Make a significant
contribution to at least
one of the six environ-
mental objectives

objectives

- Do no significant harm

% &

- 6 Environmental objectives

& GF  ©

Do no s'\gn'\f'\cant harm \

Not significantly
harm the other
environmental

Minimum safeguards \

Adhere to minimum
standards with regard to
social criteria and
governance criteria

- OECD Guidelines for Multinational Enterprises

- UN Guiding Principles on Business and
Human Rights

- Universal Declaration of Human Rights
- ILO Labour Standards

Project

An interdisciplinary project team with representatives
from Corporate Sustainability, Investor Relations, Group
Accounting and Group Controlling was assembled in
2021 to implement the requirements of the EU Taxon-
omy for reporting purposes. The different departments
are involved in the project on an ongoing basis. In 2021,
an analysis of the economic activities under the Cli-
mate Delegated Act was conducted to analyse “Climate
Change Mitigation” and “Climate Change Adaption”. The
project drew up definitions for the turnover, CapEx and
OpEx KPIs and developed models for the denominator
and numerator for each indicator for use within Austrian
Post. These definitions and models were expanded by
Austrian Post in 2022 to reflect requirements related to
Taxonomy alignment. In 2023, the amendments to the
Climate Delegated Act, the Disclosure Delegated Act and
the newly added activities of the Environmental Dele-
gated Act were included in the analyses.

The established models were used to calculate
the denominator on a centralised basis, while the numer-
ator was based on data collected from the divisions
and fully consolidated Group companies. Working groups
provide opportunities to interact on a regular basis with
other financial market participants and international
postal organisations. The goal is to reach a shared under-
standing of the requirements of the EU Taxonomy, discuss
questions of interpretation in the interests of ensuring
comparability and agree on best practice solutions. How-
ever, not all of these interpretation issues have been fully

EU Taxonomy

resolved. As a result, Austrian Post has chosen to take a
conservative approach when assessing Taxonomy criteria
and adapts its view in line with the FAQs published by the
EU Commission.

Identification of Taxonomy-
eligible Economic Activities

Taxonomy-eligible economic activities were identified by
screening the Climate Delegated Act and the Environmen-
tal Delegated Act for all six environmental objectives. In
2021, the project team conducted an initial assessment of
the activities with input from internal experts from various
departments. This assessment is updated on an annual
basis and performed for any fully consolidated compa-
nies which join the Group. Freight air transport was added
as a new activity in 2023. All economic activities are
screened on the basis of their descriptions to determine
the extent to which they are Taxonomy-eligible. Currently
only activities of the Climate Delegated Act and thereof
the Climate Change Mitigation Objective are Taxonomy-
eligible for Austrian Post. The detailed analysis of deter-
mining how economic activities relate to environmental
objectives also identifies and prevents duplicates.

The delivery of letters, parcels and direct mail
accounts for the majority of Austrian Post’s business
model. This requires both transport and sorting services
(p. 136). For this reason, it is the economic activities
related to logistics and transport defined in the EU Tax-
onomy which are most significant for Austrian Post. The
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XA Our services

The sorting process includes sorting shipments
at our logistics sites for delivery to recipients. This
stage also includes reloading shipments onto the
most suitable means of transport (e.g. truck, car,
moped, quad bike, cargo bike) or preparing them for
on-foot delivery.

N4
=

r Collection

Sorting/distribution
Branch/logistics centre

Transport logistics

Delivery

Sorting/distribution
Logistics centre

The transport process includes transporting items
between sites like branches, logistics centres and
delivery bases, as well as the delivery of shipments
to recipients. Austrian Post uses different meth-
ods of transport based on the distance involved.
Trucks and vans are used for longer routes, while
shorter stretches typically use small trucks, cars,
mopeds, quad bikes and bicycles to distribute
items to our customers. A large proportion of these
modes of transport are already powered by elec-
tricity. On-foot deliveries also have a large role to
play, particularly in urban areas.

Sorting/distribution
Delivery base

l

@

\'@ Distribution

Transport
Transport logistics

majority of the activities identified relate to investments
in and the operation of a variety of vehicles and infra-
structure related to the transport of goods, specifically
transport by truck (activity CCM 6.6), small trucks, cars
and mopeds (activity CCM 6.5), bicycles and on-foot
delivery (activity CCM 6.4) as well as the infrastructure
(buildings and facilities) for the delivery and sorting (activ-
ity CCM 6.15).

CapEx and OpEx was also identified in the Tax-
onomy-eligible activities related to Construction & Real
Estate as well as Energy. The pre-selection was made on
the basis of Osterreichische Post AG's activities and a
screening of the activities of the fully consolidated Group
companies. Details of the identified economic activities
in addition to the changes compared to the previous year
are provided in the table on p. 137.

Sustainability Report 2023 - Austrian Post

Taxonomy Alignment-Criteria

Economic activities are considered Taxonomy-aligned if
they contribute substantially to at least one environmen-
tal objective without causing significant harm to any of the
other environmental objectives (DNSH - “do no significant
harm"). The company must also comply with minimum
social and governance standards (minimum safeguards) in
order to be able to report economic activities as Taxonomy-
aligned.

Evidence of the substantial contribution and
compliance with the DNSH criteria must be provided on
an activity-by-activity basis. The most important activ-
ities related to our business model are those related to
transport and logistics infrastructure; these activities
are also directly related to turnover generation.

The substantial contribution that our transport
activities make to the environmental objective of Climate
Change Mitigation is connected with the evidence that
low-emission or zero-emission modes of transport are



used. This criterion is met by deliveries made on foot, by
bicycle, with electric vehicles and using our state-of-the-
art diesel-powered trucks. The DNSH criterion related to
the Circular Economy requires Austrian Post to have a
plan for dealing with retired vehicles and specifications
for re-use or recycling. The DNSH criterion related to
Pollution Prevention and Control provides strict specifica-
tions regarding the tyres of vehicles. The tyres in use must
be the best products available on the market in terms

of fuel efficiency (top two classes) and external rolling
noise (best class), taking into account specific tyre spec-
ifications defined by the company (e.g. size, summer/
winter tyres). Because not all tyres currently meet these
specifications, the majority of electric delivery trucks
only have to be classified as Taxonomy-eligible but not
Taxonomy-aligned. Some of the new vehicles procured in
2023 have already been fitted with tyres that meet the
DNSH criteria. We are currently looking into upgrading

Simply reliable.

Further Information

In the area of logistics infrastructure, all build-
ings, facilities and machinery make a substantial con-
tribution to Climate Change Mitigation. The decisive
factor is that the infrastructure serves the purpose of
transshipment of goods between different means of
transport. The DNSH criteria are met both for machinery
and for infrastructure for first-mile and last-mile deliv-
ery. The evaluation of Taxonomy-alignment only applied
the technical criteria relevant to machinery for activity
CCM 6.15.3 For logistics buildings where further DNSH
criteria are applied, it was not yet possible to collect the
required evidence across the board. A project to collect
the relevant evidence was carried out in the fully con-
solidated Group companies in Austria in 2023, which led
to a significant increase in the proportion of Taxonomy-
aligned turnover and OpEXx.

2 European Commission: Draft Commission Note on the interpretation and
implementation of certain legal provisions of the EU Taxonomy Climate Delegated Act

other vehicles.

[.]1(C/2023/267), Question 9, 20 October 2023

Code Climate Change Mitigation economic activities Austrian Post activities 2022 2023
Photovoltaic systems for electricity generation
CCM 4.1 Electricity generation using solar photovoltaic technology at logistics centres and delivery bases @ @
Heat pumps in buildings; reported under CCM 7.6 after
CCM 4.16 Installation and operation of electric heat pumps a clarification of the EU Commission in the FAQs @ ®
CCM 6.4  Operation of personal mobility devices, cycle logistics Delivery on foot or by (electric) bike @ @
Transport by motorbikes, cars and light commercial Cars, mopeds, quads, trikes and light commercial
CCM 6.5 vehicles vehicles used for distribution or as management vehicles @ @
Light commercial vehicles which exceed a reference
mass of 2.6t, and trucks used for distribution and
CCM 6.6  Freight transport services by road transport logistics @ @
Logistics infrastructure for the transhipment and
distribution of letters and parcels (logistics buildings
Infrastructure enabling low-carbon road transport and machinery therein, as well as infrastructure for
CCM 6.15 and public transport first-mile and last-mile delivery) @ @
CCM 6.19  Passenger and freight air transport Air transport within own network ® @
Development of real estate for further utilisation
CCM 71 Construction of new buildings (sale or lease) @ @
Installation, maintenance and repair of
CCM 7.3  energy efficiency equipment Energy efficiency measures in buildings @ @
Installation, maintenance and repair of charging
stations for electric vehicles in buildings
CCM 7.4  (and parking spaces attached to buildings) Charging stations for electric vehicles @ @
Installation, maintenance and repair of instruments
and devices for measuring, regulating and controlling
CCM 7.5  energy performance of buildings Automatic heat/ventilation control @ @
Installation, maintenance and repair of
CCM 7.6 renewable energy technologies Heat pumps in buildings; previously activity CCM 4.16 ® @
CCm 7.7 Acquisition and ownership of buildings Separate administrative and office buildings’ @ @

T Only Osterreichische Post AG and Aras Kargo reported in 2022; expansion to Group-wide reporting in 2023

@ Activity reported ® Activity not reported

EU Taxonomy
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1 38 Future: got it.

It was only possible to collect specific evidence
on the recycling of construction waste for CapEx for indi-
vidual large-scale projects. For the time being, logistics
buildings in fully consolidated Group companies outside
of Austria will continue to be recognised only as Taxonomy-
eligible and not Taxonomy-aligned. We will continue to
work on collecting data in the 2024 financial year.

The other activities reported in connection
with CapEx and OpEx are shown in the tables on pages
148 and 150.

One of the DNSH criteria related to climate
change adaptation requires a climate risk and vulnerabil-
ity assessment to be performed for all relevant activi-
ties. These assessments cover physical climate risks on
the basis of the climate scenarios defined by the regu-
latory framework and their impact on economic activi-
ties. Adaptation measures must be developed whenever
a material risk is identified. A Group-wide climate risk
and vulnerability assessment was performed in 2022 and
updated in 2023 to include new sites. The fully consol-
idated Group company in Azerbaijan, which joined the
Group in the course of the year, has not yet been included
in the analysis, and therefore the associated turnover,
CapEx and OpEx are not Taxonomy-aligned. The results
are covered from page 48 onwards.

Compliance with minimum social and governance
standards is assessed as part of the process of determin-
ing the Taxonomy alignment of activities. The minimum
safeguards addressed in the EU Taxonomy are based on
the OECD Guidelines for Multinational Enterprises, the
UN Guiding Principles on Business and Human Rights,
the eight fundamental conventions of the ILO and the
Universal Declaration of Human Rights. Even though the
EU Taxonomy gives special focus to human and labour
rights, the guidelines also address the areas of compli-
ance, tax, procurement and the environment. The guide-
lines related to the various topics are integrated into
our Group-wide Code of Conduct and Ethics as well as
our Declaration of Principles on Human Rights which
were published in 2022. The Code of Conduct for Con-
tractors was updated and a Social Compliance Policy was
published. The increasingly stringent social compliance
requirements have also been integrated into the Group-
wide Compliance Management System (CMS), risk man-
agement and the Vendor Integrity Check.

Sustainability Report 2023 - Austrian Post

Details about management approaches and due
diligence measures can be found in the Compliance
(p. 69ff), Human Rights (p. 71f), Taxes (p. 75f), Purchasing
(p. 66f) and Environmental Management (p. 82ff) sections.

Definition and Calculation
of Taxonomy KPIs

The required indicators were defined in accordance with
the requirements of the Disclosure Delegated Act, which
explains the methodology and reporting requirements
for non-financial companies. As a group of financial and
non-financial companies, Austrian Post reports the con-
solidated Taxonomy KPlIs in accordance with the stand-
ards laid down for non-financial companies, as the parent
company Osterreichische Post AG is a non-financial
company.

The data from the IFRS consolidated financial
statements for the Austrian Post Group and the data
from the separate financial statements of Osterreichische
Post AG in accordance with the Austrian Commercial
Code (UGB) following a reconciliation with IFRS are used
as the starting point. The definitions of KPIs used for
the purpose of the EU Taxonomy Regulation differ in
some areas from the IFRS definitions of turnover, CapEx
and OpEx. For this reason, a Taxonomy filter is initially
applied to IFRS items so only Taxonomy-relevant items
or figures are used to calculate the denominator, i.e. the
basis of the Taxonomy KPI in question. The numerator
is calculated by identifying the Taxonomy-eligible and
Taxonomy-aligned items of the denominator based on an
allocation to the economic activities defined under the
EU Taxonomy.

Taxonomy-eligible and
Taxonomy-aligned Turnover

In line with the definition of the denominator for the
Taxonomy turnover KPI, the item “Revenue” (IAS 1.82(a))
in the consolidated income statement is used as a
starting point. Income from financial services under
the scope of IFRS 9 (interest income of bank99) is not
included and is therefore deducted from the item.*

4 For further details, please refer to Note 3 Accounting policies, Note 8 Revenue from
contracts with customers and Note 9 Result from financial services in the consolida-
ted financial statements.



Even though the individual financial statements
of Osterreichische Post AG are prepared in accordance

Simply reliable.
Further Information

Osterreichische Post AG

with the Austrian Commercial Code, its Taxonomy KPIs Unit
are provided in accordance with IFRS (based on the IFRS
Reporting Package included in the consolidated financial REVENUE IN ACCORDANCE WITH
statements). This guarantees a standardised procedure AUSTRIAN COMMERCIAL CODE (UGB)
. INDIVIDUAL FINANCIAL STATEMENTS  EURm 2,033.8
across the Group and improves the relevance of Taxonomy - -
. . K thereof income from leasing EURm -39.0
KPIs at both a domestic and international level.
) N thereof other revenue EURm -18.0
The following table shows the reconciliation of
. . Different date of revenue recognition
revenue under the Austrian Commercial Code to revenue under IFRS EURm 03
in accordance with IFRS for Osterreichische Post AG. Revenue from agency business EURmM 37
Different timing of revenue realisation -
UGB vs. IFRS EURm 0.0
REVENUE IN ACCORDANCE WITH
AUSTRIAN COMMERCIAL CODE (IFRS)
INDIVIDUAL FINANCIAL STATEMENTS EURm 1,973.5
The following table shows the reconciliation
of IFRS revenue to the denominator, i.e. the basis of the
Taxonomy turnover KPI.
Osterreichische Post AG Austrian Post Group
Unit Unit
REVENUE IN ACCORDANCE WITH IFRS INDIVIDUAL/
CONSOLIDATED FINANCIAL STATEMENTS EURm 1,973.5 100% EURm 2,740.8 100%
thereof income from financial instruments
in accordance with IFRS 9 EURm - - EURm -80.1 -2.9%
TURNOVER IN ACCORDANCE WITH EU TAXONOMY
(DENOMINATOR) EURm 1,973.5 100% EURm 2,660.7 97.1%

The Taxonomy-eligible proportion of turnover for
the numerator is identified by allocating turnover to the
economic activities defined under the EU Taxonomy. The
analysis showed that only turnover from services and
products related to transport services can be used. Prod-
uct turnover which represents mixed turnover items was
analysed in detail to determine the extent to which these
represent logistics services. Owing to the business model
of Osterreichische Post AG and its fully consolidated
Group companies, just under 95% of revenue was allocated
to activities in the transport & logistics sector and is
therefore subject to the EU Taxonomy. The majority of
Taxonomy-non-eligible turnover is related to the financial
services, merchandise or business solutions categories.

A distribution model was used to allocate iden-
tified turnover to the economic activities defined by the
EU Taxonomy. The delivery of letters, direct mail and
parcels accounts for the majority of the business model
of Osterreichische Post AG and its Group. The main

EU Taxonomy

process involved in providing the service involves trans-
portation with a number of different vehicles or on foot,
as well as the sorting and transshipment of products.
Turnover was allocated to the identified activities
in relation to mode of transport/allocation to infrastruc-
ture. A distinction is made between trucks, light com-
ercial vehicles above 2.6t reference mass (activity CCM
6.6), light comercial vehicles, cars and mopeds (activity
CCM 6.5), bicycles and on-foot delivery (activity CCM 6.4)
and the necessary infrastructure for sorting and distri-
bution (activity CCM 6.15). A multi-stage cost, route and
vehicle-based distribution method was used to allocate
turnover to Taxonomy-eligible and Taxonomy-aligned eco-
nomic activities. This method allocates revenue to activ-
ities based on the proportion of costs, routes* and the
number of vehicles. This prevents the same turnover from
being allocated to different activities (double counting).

“ Aroute is allocated to a delivery method (small truck, moped, bicycles, on foot, etc.)
and corresponds to an area which can be covered by a delivery staff member.
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The procedure used for the cost-based distribution
method is illustrated in the chart on p. 140f.

In the first stage, a distinction is made between
the costs for the two main components involved in the
provision of services: transport and sorting & delivery.

The transport cost item is broken down further
into the components of transport logistics, distribution
and freight air transport. Transport logistics involves
national and international long-distance transport (line
haul) as well as transport between branches, logistics
centres and delivery bases. Distribution involves the “last
mile” involved in delivering items to recipients. Col-
lections from customers (first mile) are also included.
New activities have been added to the Climate Delegated
Act, making freight air transport (activity CCM 6.19)
Taxonomy-eligible for the first time. As a result, this activ-
ity is included in the cost distribution method. Freight

air transport is a relevant activity due to Austrian Post
acquiring a subsidiary based in Azerbaijan in 2023 which
uses cargo aircraft to transport parcels.

Sorting and delivery is part of the infrastructure
cost item. This includes the collection, sorting and trans-
shipment of items. This item is divided into buildings
and machinery. The cost item incorporates costs related
to logistics centres and delivery bases, as well as costs
related to dropping off items at branches and self-service
stations. It also includes costs for buildings, technical
systems and equipment, and operational personnel.

The distribution method does not include costs
which do not correspond to any of the aforementioned
categories, such as overhead costs (the majority of which
are related to administrative buildings and staff).

The turnover to be allocated per category is deter-
mined based on the proportions allocated to the five

EEE Cost-based Allocation Model

Freight air transport costs

Transport logistics costs

Transport costs

Distribution costs

Freight air transport turnover

b =

Allocation method:
number of vehicles

R b
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® ©
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® ©

Transport logistics turnover
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cost items. The entirety of the turnover in the infrastruc-
ture cost item can be allocated to activity CCM 6.15 and
constitutes the Taxonomy-eligible proportion of turnover
for this activity.

Further distinctions are required in the transport
logistics and distribution cost items in order to allocate
transport turnover to activities. The number of vehicles is
used as the basis for allocating turnover in the transport
logistics cost item to Taxonomy-eligible activities CCM
6.6 and CCM 6.5. Turnover is initially distributed between
the assigned routes in the distribution cost item. The dis-
tribution of routes makes it possible to determine the pro-
portion of turnover generated through physical activity,
which is allocated directly to activity CCM 6.4. The remain-
ing turnover is generated using vehicles and allocated
to activities CCM 6.5 and CCM 6.6 using a vehicle-based
distribution method.

Infrastructure costs

Building costs Machinery costs
Building turnover Machinery turnover

¥ ¥
Evidence of alignment Evidence of alignment

® © ® ©
L o5 ) B os W

EU Taxonomy

Simply reliable.
Further Information

The number of vehicles is used due to the need
to differentiate between vehicles in vehicle class N1
(motor vehicles < 3.5t) by weight. All vehicles in class
N1 are automatically allocated to activity CCM 6.5, with
the exception of vehicles which exceed a reference mass
of 2.6 t; these are allocated to activity CCM 6.6.

The Taxonomy-eligible proportion of turnover is
94.8% for the Austrian Post Group and is thus roughly at
the previous year's level (94.3%). The Taxonomy-aligned
proportion grew significantly in 2023 from 32.8% to
42.7%. This is down to an increase in the proportion of
Taxonomy-aligned electric vehicles, and to logistics build-
ings in Austria being reassessed as Taxonomy-aligned.
With regard to delivery, switching the Austrian Post vehi-
cle fleet to electric vehicles offers considerable potential
for expanding Taxonomy alignment in the future. Until
now, a large proportion of electric vehicles had to be
designated as non-Taxonomy-aligned due to the strict
DNSH criteria for tyres. The procurement of new electric
vehicles with tyres that already meet the requirements
and an improvement in data quality led to a significant
increase in the proportion of Taxonomy-aligned vehicles
in 2023. Around half of all the company'’s electric vehicles
are now Taxonomy-aligned. Transport services provided
by sub-contractors have to meet the same compliance
criteria as our own vehicles. As it is not currently possi-
ble to obtain this evidence from sub-contractors across
the board, freight services have been recognised as
Taxonomy-eligible but not Taxonomy-aligned, with a few
exceptions where data collection was possible. We will be
taking steps to collect data from sub-contractors over
the next few years.
= [S] See Environment & Climate, p. 82ff

Activities related to logistics infrastructure (activ-
ity CCM 6.15) generate the second largest proportion of
Taxonomy-eligible turnover. The machines at the logistics
centres and the facilities for first-mile and last-mile deliv-
ery already qualify as Taxonomy-aligned. Logistics buildings
are subject to comprehensive verification requirements
that cannot be fully met at present. As part of the Taxon-
omy-project 2023 most of the evidence required for fully
consolidated Group companies in Austria was collected
this year. As a result, the proportion of logistics buildings
classified as Taxonomy-aligned increased compared to the
previous year. There is further potential for expanding Tax-
onomy alignment in this area in the coming years. Austrian
Post is committed to using modern and energy-efficient
infrastructure for its logistics centres, sorting facilities
and delivery bases. We also invest in photovoltaic systems
to generate green energy for its buildings and facilities.
s [S] See Environment & Climate, p. 84ff
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With regard to transport logistics by truck (activity
CCM 6.6), Osterreichische Post AG is already investing
in some low-emission trucks that meet the threshold
for the significant contribution required by EU Taxonomy.
However it was only possible to classify these vehicles as
Taxonomy-eligible but not Taxonomy-aligned as their tyres
do not meet the DNSH criteria. The Taxonomy-aligned
proportion of activity CCM 6.6 relates to light comercial
vehicles for distribution with a reference mass above 2.6t.
The continued development of low-emission and
zero-emission drive technologies for trucks holds further
potential for expanding Taxonomy alignment. Austrian
Post is, however, dependent on alternatives available on
the market - such as hydrogen.
= [S] See Environment & Climate, p. 82ff

For 2023, our reporting related to Freight air
transport (CCM 6.19) will be limited to Taxonomy eligibility.
A Taxonomy-alignment assessment will be performed in

and capital expenditure through joint ventures is not
included. The definition according to IFRS also corre-
sponds to the definition for the denominator of the CapEx
KPI according to the EU Taxonomy. The denominator
for the CapEx KPI covers additions to assets during the
financial year as well as additions resulting from busi-
ness combinations. It also includes right-of-use assets in
connection with leases (IFRS 16).

Osterreichische Post AG reports its Taxonomy
KPIs on an IFRS basis for its individual financial state-
ments, as explained under “Taxonomy-eligible and
Taxonomy-aligned Turnover”. The following table shows
the reconciliation of CapEx under the Austrian Commer-
cial Code to CapEx in accordance with IFRS for Oster-
reichische Post AG.

Osterreichische Post AG

the coming year. Unit
. CAPEX IN ACCORDANCE WITH
Taxonomy-el|g| ble and AUSTRIAN COMMERCIAL CODE INDI-
o VIDUAL FINANCIAL STATEMENTS EURm 110.6
Taxonomy-aligned CapEx CapEx under IFRS 16 (eases)
C . . - CapEx from internally created software EURm 14
The definition of CapEx includes additions to property, P y
. . . Other reconciliation items EURm 0.0
plant and equipment, intangible assets and, at Group
.. . CAPEX IN ACCORDANCE WITH IFRS
level, also additions to right-of-use assets from leases INDIVIDUAL FINANCIAL STATEMENTS  EUR m 239.6
(IFRS 16).5 Capital expenditure in financial instruments
5 Detailed disclosures are included in the consolidated financial statements in Note
17 Intangible assets, Note 18 Property, plant and equipment and Note 19 Leases.
The following table shows the reconciliation of
IFRS CapEx to the denominator, i.e. the basis of the Taxon-
omy CapEx KPI.
Osterreichische Post AG Austrian Post Group
Unit Unit
CAPEX IN ACCORDANCE WITH IFRS INDIVIDUAL/
CONSOLIDATED FINANCIAL STATEMENTS EURm 239.6 100% EURm 239.3 100%
Proportion of CapEx not relevant/additional to EU Taxonomy  EURm - - EURm - -
CAPEX IN ACCORDANCE WITH EU TAXONOMY
(DENOMINATOR) EURm 239.6 100% EURm 239.3 100%

The numerator of the Taxonomy CapEx KPI is
determined by allocating items classified under tan-
gible and intangible assets to the previously identi-
fied economic activities defined by the EU Taxonomy.

Sustainability Report 2023 - Austrian Post

Each addition was only allocated to a maximum of one
Taxonomy-eligible activity to avoid duplication.

The additions included in the numerator of the
Taxonomy CapEx KPI are allocated as follows:



— Property, plant and equipment: Group: EUR
125.5m (Osterreichische Post AG: EUR 88.7m)

— Investment properties acquired or recogni-
sed at the carrying amount: Group: EUR 0.5m
(Osterreichische Post AG: EUR 0.5m)

— Capitalised right-of-use assets (IFRS 16):
Group: EUR 67.2m (Osterreichische Post AG:
EUR 127.6m)

No additions included in CapEx plans were used
to expand Taxonomy eligibility or Taxonomy alignment
for the purposes of the numerator of the Taxonomy
CapEx KPI as no such plans were available for the 2023
financial year. Furthermore, there were no additions
from business combinations included in the numerator in
the 2023 financial year.

The Taxonomy-eligible share of CapEx fell slightly
for Austrian Post. The Taxonomy-aligned proportion
grew significantly compared with the previous year from
19.5% to 59.0%. This is due to a project conducted in
2023 to collect technical certificates for logistics build-
ings in Austria and investments in electric vehicles with
Taxonomy-aligned tyres.

Austrian Post is planning further investments
in the coming years that are potentially attributable to
Taxonomy-eligible, and in some cases also to Taxonomy-
aligned economic activities. The majority of this invest-
ment will be related to the delivery fleet (activity CCM
6.5) and transport logistics (CCM 6.6). Establishing and
expanding logistics infrastructure (activity CCM 6.15)
will have less of a role to play over the coming years due
to the completion of major infrastructure projects this
year. From 2022 onwards, Osterreichische Post AG will
only procure electric vehicles when making additions
to its delivery fleet as part of its contribution towards
climate change mitigation. In terms of transport logis-
tics, our truck procurement process will focus on modern
models with minimal emissions, with an emphasis on
new drive technologies such as hydrogen. The purchase
of tyres that meet the DNSH criteria for low-emission
and zero-emission vehicles is being evaluated in order
to be able to identify the investments in the vehicle fleet
as Taxonomy-aligned across the board in the future.

We will be increasing our use of sustainable energy by
adding new photovoltaic systems and storage options for
the energy that they produce, while also integrating heat
pumps into our buildings.
= (S| See Environment & Climate, p. 82ff, 86ff

(Green & Efficient Mobility) and p. 89ff

(Green & Efficient Buildings)

EU Taxonomy

Simply reliable.
Further Information

Taxonomy-eligible and
Taxonomy-aligned OpEx

The definition of the denominator, i.e. the basis, of the
OpEx KPI as used for the purposes of the EU Taxonomy
only includes a small subset of operating expenditure.

It includes specific operating expenditure relevant to the
denominator which is defined differently to how these
items are broken down in the income statements.

Only building renovation measures, maintenance
and repair, non-capitalised research and development
costs, training and retraining expenses, short-term leases
under one year in duration or leases which do not lead
to the recognition of a right-of-use asset in accordance
with IFRS 16 are included in the denominator of the OpEx
KPI. Only direct costs can be included. Overheads such as
depreciation or staff costs are excluded.

The relevant OpEx for the Austrian Post Group in
accordance with IFRS and, analogously, for Osterreichis-
che Post AG at the individual company level in accordance
with the Austrian Commercial Code (UGB) can be found in
the following items of the income statement: raw materi-
als, consumables and services used, expenses for financial
services, staff costs, depreciation and other operating
expenses. The sum total of these items is defined below
as "OpEx in accordance with IFRS individual financial
statements” and “OpEx in accordance with the Austrian
Commercial Code individual financial statements” for
the purposes of determining the OpEx KPI in accordance
with the EU Taxonomy.

Osterreichische Post AG reports its Taxonomy KPls
on an IFRS basis for its individual financial statements, as
explained under “"Taxonomy-eligible Turnover"”. The table
below shows the reconciliation of OpEx under the Austrian
Commercial Code to OpEx in accordance with IFRS for
Osterreichische Post AG.

Osterreichische Post AG

Unit
OPEX IN ACCORDANCE WITH
AUSTRIAN COMMERCIAL CODE INDI-
VIDUAL FINANCIAL STATEMENTS EURm 1,959.6
Reconciliation items for raw materials,
consumables and services used EURm -6.2
Reconciliation items for staff costs EURm -16.0
Reconciliation items for depreciation EURm 757
Reconciliation items for other operating
expenses EUR m -87.8
OPEX IN ACCORDANCE WITH IFRS
INDIVIDUAL FINANCIAL STATEMENTS EURm 1,925.3
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The following table shows the reconciliation of
IFRS OpEx to the denominator, i.e. the basis of the Taxon-
omy OpEx KPI.

Osterreichische Post AG Austrian Post Group

Unit Unit

OPEX IN ACCORDANCE WITH IFRS INDIVIDUAL/

CONSOLIDATED FINANCIAL STATEMENTS EURm 1,925.3 100% EURm 2,658.2 100%
Raw materials, consumables and services used EURm -533.4 -27.7% EURm -832.4 -31.3%
Proportion of OpEx not relevant to EU Taxonomy -

staff costs EURm -958.5 -49.8% EURm -1,2154 -45.7%
Proportion of OpEx not relevant to EU Taxonomy -

depreciation EURm -156.4 -8.1% EURm -201.3 -7.6%
Proportion of OpEx not relevant to EU Taxonomy -

expenses for financial services EURm - - EURm -21.6 -0.8%
Proportion of OpEx not relevant to EU Taxonomy -

other operating expenses EURm -181.2 -9.4% EURm -274.7 -10.3%
OPEX IN ACCORDANCE WITH EU TAXONOMY

(DENOMINATOR) EURm 95.8 5.0% EURm 112.7 4.3%

Based on the aforementioned definitions, only
5.0% of OpEx in accordance with IFRS individual financial
statements, or 4.3% of OpEx in accordance with the con-
solidated financial statements, is used for the denomina-
tor of the OpEx KPI in accordance with the EU Taxonomy.

When determining the OpEx share relevant for
the denominator of the EU Taxonomy OpEx KPI, the items
raw materials, consumables and services used, staff
costs, depreciation, financial services and other operating
expenses items were analysed on the basis of the income
statement in accordance with IFRS using the subdivided
general ledger accounts and their composition, from which
the items not relevant for the EU Taxonomy were elimi-
nated from OpEx (see above) and the OpEx relevant for
the denominator of the EU Taxonomy OpEx KPI was deter-
mined. On the basis of this analysis, the raw materials,
consumables and services used, staff costs and depreci-
ation items were excluded in full as they were not directly
attributable. Research and development expenses were
not included as they are not directly relevant for either the
denominator or the numerator of the OpEx KPI.

The numerator of the Taxonomy OpEx KPI was
determined by allocating individual amounts determined
for the denominator of the OpEx KPI to assets or pro-
cesses which are used to perform the economic activities
defined and pre-identified by the EU Taxonomy. These

amounts include expenses for training and retraining staff.

Each individual item included in the denominator was
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allocated to the relevant Taxonomy-eligible and Taxonomy-
aligned activity. The detailed information used for the pur-
pose of allocating expenses came from accounting data
(e.g. general ledger accounts), controlling (e.g. cost centres
and internal orders) and upstream systems involved in the
accounting process (e.g. vehicle management application).
This also helped to avoid duplicate entries. There was no
OpEx for the other environmental or climate objectives in
the 2023 financial year.

The Taxonomy-eligible share of OpEx decreased
slightly year-on-year from 55.7% to 55.6%.

The Taxonomy-aligned share increased significantly
from 7.4% to 27.1%. This is in large part due to the data-
collection project for logistics buildings in Austria.

The majority of operating expenditure relates
to maintenance and repair work. These are of particular
relevance for activities related to the fleet (activities
CCM 6.4, CCM 6.5 and CCM 6.6), the logistics infrastruc-
ture (activity CCM 6.15) and activities related to prop-
erty (activities CCM 7.3, CCM 7.7). The second-largest
operating expenditure category relates to short-term
leases and leases of non-capitalised assets of low value,
such as vehicles and logistics infrastructure. There
were no training costs associated with the EU Taxonomy.
Research and development expenditure was not included
in the denominator or numerator as it could not be
directly allocated.



Simply reliable.
Further Information

The following table shows the Taxonomy-aligned and
Taxonomy-eligible proportion of turnover, CapEx and OpEx
for each environmental objective.

Proportion of turnover/total turnover

Taxonomy-aligned per objective Taxonomy-eligible per objective

R Austrian Post N Austrian Post

Osterreichische Post AG Group Osterreichische Post AG Group

CCM (Climate Change Mitigation) 49.4% 42.7% 97.2% 94.8%
CCA (Climate Change Adaption) 0% 0% 0% 0%
WTR (Water and Marine Ressources) 0% 0% 0% 0%
CE (Circular Economy) 0% 0% 0% 0%
PPC (Pollution Prevention and Control) 0% 0% 0% 0%
BIO (Biodiversity and Ecosystems) 0% 0% 0% 0%

Proportion of CapEx/total CapEx

Taxonomy-aligned per objective Taxonomy-eligible per objective

B Austrian Post " Austrian Post

Osterreichische Post AG Group Osterreichische Post AG Group

CCM (Climate Change Mitigation) 83.9% 59.0% 90.5% 80.7%
CCA (Climate Change Adaption) 0% 0% 0% 0%
WTR (Water and Marine Ressources) 0% 0% 0% 0%
CE (Circular Economy) 0% 0% 0% 0%
PPC (Pollution Prevention and Control) 0% 0% 0% 0%
BIO (Biodiversity and Ecosystems) 0% 0% 0% 0%

Proportion of OpEx/total OpEx

Taxonomy-aligned per objective Taxonomy-eligible per objective

R Austrian Post N Austrian Post

Osterreichische Post AG Group Osterreichische Post AG Group

CCM (Climate Change Mitigation) 28.8% 27.1% 57.5% 55.6%
CCA (Climate Change Adaption) 0% 0% 0% 0%
WTR (Water and Marine Ressources) 0% 0% 0% 0%
CE (Circular Economy) 0% 0% 0% 0%
PPC (Pollution Prevention and Control) 0% 0% 0% 0%
BIO (Biodiversity and Ecosystems) 0% 0% 0% 0%
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The following table shows a

quantitative breakdown of turnover

between Taxonomy-eligible and

Taxonomy-aligned economic activities.

Osterreichische
Post AG Austrian Post Group

Substantial Contribution Criteria

Climate Pollution Bio-
Propor- Propor- change Climate Waterand Circular preven- diversity
. . Absolute  tionof  Absolute tionof mitiga- change marine eco- tionand  and eco-
Economic activities Code(s)  turnover turnover  turnover turnover tion adaption resources nomy  control systems
(Y; N; (Y; N; (Y; N; (Y; N; (Y; N; (Y; N;
EURm % EURm % N/EL®)  N/ELY) N/EL®)  N/EL®)  N/ELY) N/EL®)
M (3) (4) (3) (4) (5) (6) 7) 8) 9) (10)
A. TAXONOMY-ELIGIBLE ACTIVITIES
Al Ecologically sustainable activities (Taxonomy-aligned)
Operation of personal mobility =~ CCM
devices, cycle logistics 6.4 123.0 6.2% 127.8 4.8% Y N N/EL N/EL N/EL N/EL
Transport by motorbikes, cars CCM
and light commercial vehicles 6.5 139.3 7.1% 146.4 5.5% Y N N/EL N/EL N/EL N/EL
Freight transport services CCM
by road 6.6 30.5 1.5% 317 1.2% Y N N/EL N/EL N/EL N/EL
Infrastructure enabling
low-CO, road transport and CCM
public transport 615 682.2 34.6% 8309 31.2% Y N/EL N/EL N/EL N/EL N/EL
Turnover from ecologically
sustainable activities
(Taxonomy-aligned) (A.1) 9749 49.4% 1,136.8 42.7% 100% 0% 0% 0% 0% 0%
thereof enabling 682.2 34.6% 830.9 31.2% 100% 0% 0% 0% 0% 0%
thereof transitional 0.0 0.0% 0.0 0.0% 0%
A.2 Taxonomy-eligible, but not ecologically sustainable activities (not-Taxonomy-aligned)
Operation of personal mobility = CCM
devices, cycle logistics 6.4 0.0 0.0% 6.0 0.2% EL EL N/EL N/EL N/EL N/EL
Transport by motorbikes, cars CCM
and light commercial vehicles 6.5 7295 37.0% 9720 36.5% EL EL N/EL N/EL N/EL N/EL
Freight transport services CCM
by road 6.6 2143 10.9% 3610 13.6% EL EL N/EL N/EL N/EL N/EL
Infrastructure enabling
low-CO, road transport and CCM
public transport 615 0.0 0.0% 37.3 1.4% EL N/EL N/EL N/EL N/EL N/EL
Passenger transport and CCM
air freight 6.19 0.0 0.0% 9.0 0.3% EL N/EL N/EL N/EL N/EL N/EL
Turnover of Taxonomy-eligible,
but not environmentally sus-
tainable activities (not-Taxon-
omy-aligned) (A1 + A.2) 943.8 47.8% 1,385.3 52.1% 100% 0% 0% 0% 0% 0%
A. TURNOVER OF TAXONOMY-
ELIGIBLE ACTIVITIES (A.1 + A.2) 1,918.7 97.2% 2,522.1 94.8% 100% 0% 0% 0% 0% 0%

B. TAXONOMY-NON-ELIGIBLE ACTIVITIES

TURNOVER OF TAXONOMY-
NON-ELIGIBLE ACTIVITIES (B)

54.8 2.8% 138.6 5.2%

TOTAL (A + B)

19735 100% 2,660.7 100%

¢ Y - Yes, Taxonomy-eligible and Taxonomy-aligned activity with the relevant environmental objective; N - No, Taxonomy-eligible but not Taxonomy-aligned activity with the relevant
environmental objective; EL - Taxonomy eligible activity for the relevant objective; N/EL - not eligible, Taxonomy non-eligible activity for the relevant environmental objective
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DNSH criteria (Does Not Significantly Harm)

Osterreichische

Austrian Post

Simply reliable.
Further Information

Post AG Group

Proportion of Proportion of

Taxonomy- Taxonomy-

Climate Pollution Bio- aligned or aligned or
change Climate Waterand Circular preven- diversity Taxonomy- Taxonomy- Category Category
mitiga- change marine eco- tionand and eco- Minimum eligible turnover eligible turnover (enabling (transitional
tion adaption resources nomy control systems Safeguards in 2022 in 2022 activities) activities)
(Y/N) (Y/N) (Y/N) (Y/N) (Y/N) (Y/N) (Y/N) % % E T
(11) (12) (13) (14) (15) (16) (17) (18) (18) (19) (20)

Y Y Y Y Y Y Y 6.2% 5.4%

Y Y Y Y Y Y Y 2.0% 1.6%

Y Y Y Y Y Y Y 0.0% 0.0%

Y Y Y Y Y Y Y 27.3% 25.7% E
Y Y Y Y Y Y Y 35.5% 32.8%
Y Y Y Y Y Y Y 27.3% 25.7% E

Y Y Y Y Y Y Y 0.0% 0.0% T

0.0% 0.0%

42.8% 41.8%

1M.2% 13.3%

7.3% 6.4%

n/a n/a

61.3% 61.5%

96.8% 94.3%
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The following table shows a
quantitative breakdown of CapEx
between Taxonomy-eligible

and Taxonomy-aligned economic
activities.

Osterreichische

Post AG Austrian Post Group

Substantial Contribution Criteria

Climate Pollution Bio-
Propor- Propor-  change Climate Waterand Circular preven- diversity
. Absolute tionof  Absolute tionof mitiga- change marine eco- tionand  and eco-
Economic activities Code(s) CapEx  CapEx CapEx  CapEx tion adaption resources nomy control  systems
(Y; N; (Y; N; (Y; N; (Y; N; (Y; N; (Y; N;
EURm % EURm % N/EL®)  N/ELY) N/EL®)  N/EL®)  N/ELY) N/EL®)
M (3) (4) (3) (4) (5) (6) 7 (8) (9) (10)
A. TAXONOMY-ELIGIBLE ACTIVITIES
Al Ecologically sustainable activities (Taxonomy-aligned)
Electricity generation using CCM
photovoltaic technology 4] 13 0.6% 5.0 2.1% Y N N/EL N/EL N/EL N/EL
Operation of personal mobility = CCM
devices, cycle logistics 6.4 0.2 0.1% 0.2 0.1% Y N N/EL  N/EL  N/EL N/EL
Transport by motorbikes, cars CCM
and light commercial vehicles 6.5 270 11.3% 272 114% Y N N/EL N/EL N/EL N/EL
Freight transport services CCM
by road 6.6 15.0 6.3% 15.0 6.3% Y N N/EL N/EL N/EL N/EL
Infrastructure enabling
low-CO; road transport and CCM
public transport 615 1529 63.8% 88.4 36.9% Y N/EL N/EL N/EL N/EL N/EL
Installation, maintenance and
repair of charging stations for
electric vehicles in buildings
(and parking spaces attached CCM
to buildings) 74 44 1.8% 4.7 2.0% Y N N/EL N/EL N/EL N/EL
Installation, maintenance
and repair of renewable energy CCM
technologies 7.6 0.0 0.0% 0.5 0.2% Y N N/EL  N/EL  N/EL N/EL
CapEx from ecologically
sustainable activities
(Taxonomy-aligned) (A.1) 2009 83.9% 141.2 59.0% 100% 0% 0% 0% 0% 0%
thereof enabling 157.3 65.7% 93.6 389% 100% 0% 0% 0% 0% 0%
thereof transitional 0.0 0.0% 0.0 0.0% 0%
A.2 Taxonomy-eligible, but not ecologically sustainable activities (not-Taxonomy-aligned)
Transport by motorbikes, cars CCM
and light commercial vehicles 6.5 3.4 1.4% 7.1 3.0% EL EL N/EL N/EL N/EL N/EL
Freight transport services CCM
by road 6.6 6.5 2.7% 8.2 3.4% EL EL N/EL N/EL N/EL N/EL
Infrastructure enabling
low-CO; road transport and CCM
public transport 615 33 1.4% 320 13.4% EL N/EL N/EL N/EL N/EL N/EL
cCcMm
Construction of new buildings 71 2.4 1.0% 2.4 1.0% EL EL N/EL EL N/EL N/EL
Installation, maintenance
and repair of energy efficiency = CCM
equipment 7.3 0.1 0.0% 0.1 0.0% EL EL N/EL N/EL N/EL N/EL
Acquisition and ownership CCM
of buildings 77 0.0 0.0% 2.2 0.9% EL EL N/EL N/EL N/EL N/EL
CapEx of Taxonomy-eligible,
but not environmentally sus-
tainable activities (not-Taxon-
omy-aligned) (A1 + A.2) 15.8 6.6% 52.0 21.7% 100% 0% 0% 0% 0% 0%
A. CAPEX OF TAXONOMY-
ELIGIBLE ACTIVITIES (A1 + A.2) 216.7 90.5% 193.2 80.7% 100% 0% 0% 0% 0% 0%
B. TAXONOMY-NON-ELIGIBLE ACTIVITIES
CAPEX OF TAXONOMY-
NON-ELIGIBLE ACTIVITIES (B) 22.8 9.5% 46.1 19.3%
TOTAL (A + B) 239.6 100% 239.3 100%

¢ Y - Yes, Taxonomy-eligible and Taxonomy-aligned activity with the relevant environmental objective; N - No, Taxonomy-eligible but not Taxonomy-aligned activity with the relevant
environmental objective; EL - Taxonomy eligible activity for the relevant objective; N/EL - not eligible, Taxonomy non-eligible activity for the relevant environmental objective
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DNSH criteria (Does Not Significantly Harm)

Osterreichische

Austrian Post

Simply reliable.
Further Information

Post AG Group
Proportion of Proportion of
Taxonomy- Taxonomy-
Climate Pollution Bio- aligned or aligned or
change Climate Waterand Circular preven- diversity Taxonomy- Taxonomy- Category Category
mitiga- change marine eco- tionand and eco- Minimum eligible CapEx eligible CapEx (enabling (transitional
tion adaption resources nomy control systems Safeguards in 2022 in 2022 activities) activities)
(Y/N) (Y/N) (Y/N) (Y/N) (Y/N) (Y/N) (Y/N) % % E T
(11) (12) (13) (14) (15) (16) (17) (18) (18) (19) (20)
Y Y Y Y Y Y Y 1.6% 1.8%
Y Y Y Y Y Y Y 0.2% 0.1%
Y Y Y Y Y Y Y 0.6% 0.6%
Y Y Y Y Y Y Y 0.0% 0.1%
Y Y Y Y Y Y Y 17.7% 16.0% E
Y Y Y Y Y Y Y 0.8% 0.9% E
Y Y Y Y Y Y Y n/a n/a E
Y Y Y Y Y Y Y 20.9% 19.5%
Y Y Y Y Y Y Y 18.5% 16.9% E
Y Y Y Y Y Y Y 0.0% 0.0% T
5.9% 6.8%
1.3% 2.5%
64.5% 57.2%
2.2% 1.8%
0.0% 0.0%
0.1% 0.2%
74.0% 68.6%
94.9% 88.1%
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The following table shows a
quantitative breakdown of OpEx
between Taxonomy-eligible

and Taxonomy-aligned economic

activities. Osterreichische
Post AG Austrian Post Group Substantial Contribution Criteria
Climate Pollution Bio-
Propor- Propor-  change Climate Waterand Circular preven- diversity
. Absolute  tionof  Absolute tionof mitiga-  change marine eco- tionand  and eco-
Economic activities Code(s) OpEx OpEx OpEx OpEx tion adaption resources nomy control systems
(Y; N; (Y; N; (Y; N; (Y; N; (Y; N; (Y; N;
EURm % EUR m %  N/EL®) N/EL?®) N/EL®)  N/EL®)  N/EL®) N/EL?®)
(1 (2) (3) (4) (3) (4) (5) (6) 7) 8) 9) (10)
A. TAXONOMY-ELIGIBLE ACTIVITIES
Al Ecologically sustainable activities (Taxonomy-aligned)
Electricity generation using CcCM
solar photovoltaic technology 4] 0.1 0.1% 0.1 0.1% Y N N/EL N/EL N/EL N/EL
Operation of personal mobility CCM
devices, cycle logistics 6.4 0.1 0.1% 0.1 0.1% Y N N/EL N/EL N/EL N/EL
Transport by motorbikes, cars CCM
and light commercial vehicles 6.5 2.2 2.3% 2.2 2.0% Y N N/EL N/EL N/EL N/EL
CCM
Freight transport services by road 6.6 0.1 0.1% 0.1 0.1% Y N N/EL N/EL N/EL N/EL
Infrastructure enabling
low-CO; road transport and CCM
public transport 615 251 26.2% 28.0 24.8% Y N/EL N/EL N/EL N/EL N/EL

Installation, maintenance and

repair of charging stations for elec-

tric vehicles in buildings (and par- CCM

king spaces attached to buildings) 74 0.0 0.0% 0.0 0.0% Y N N/EL N/EL N/EL N/EL

Installation, maintenance and
repair of devices for measuring,

regulating and controlling CCM

energy performance of buildings 75 0.0 0.0% 0.0 0.0% Y N N/EL N/EL N/EL N/EL
Installation, maintenance

and repair of renewable energy CCM

technologies 7.6 0.0 0.0% 0.0 0.0% Y N N/EL N/EL N/EL N/EL

OpEx from ecologically
sustainable activities

(Taxonomy-aligned) (A1) 27.6 28.8% 30.6 27.1% 100% 0% 0% 0% 0% 0%
thereof enabling 251 26.2% 280 249% 100% 0% 0% 0% 0% 0%
thereof transitional 0.0 0.0% 0.0 0.0% 0%

A.2 Taxonomy-eligible, but not ecologically sustainable activities (not-Taxonomy-aligned)

Transport by motorbikes, cars CCM

and light commercial vehicles 6.5 223 23.3% 239 21.2% EL EL N/EL N/EL N/EL N/EL

CCMm

Freight transport services by road 6.6 2.2 2.3% 2.9 2.6% EL EL N/EL N/EL N/EL N/EL

Infrastructure enabling

ow-CO; road transport and CCM

public transport 615 0.0 0.0% 15 1.3% EL N/EL N/EL N/EL N/EL N/EL

Installation, maintenance and repair CCM

of energy efficiency equipment 73 29 3.1% 3.4 3.1% EL EL N/EL N/EL N/EL N/EL

Acquisition and ownership of CCM

buildings 77 0.0 0.0% 0.3 0.3% EL EL N/EL N/EL N/EL N/EL

OpEx of Taxonomy-eligible,
but not environmentally sus-
tainable activities (not-Taxon-

omy-aligned) (A1 + A.2) 27.4 28.6% 321 285% 100% 0% 0% 0% 0% 0%
A. OPEX OF TAXONOMY-
ELIGIBLE ACTIVITIES (A1 + A.2) 55.0 57.5% 62.7 55.6% 100% 0% 0% 0% 0% 0%

B. TAXONOMY-NON-ELIGIBLE ACTIVITIES

OPEX OF TAXONOMY-
NON-ELIGIBLE ACTIVITIES (B) 40.7 42.5% 50.1 44.4%
TOTAL (A + B) 95.8 100% 112.7 100%

¢ Y - Yes, Taxonomy-eligible and Taxonomy-aligned activity with the relevant environmental objective; N - No, Taxonomy-eligible but not Taxonomy-aligned activity with the relevant
environmental objective; EL - Taxonomy eligible activity for the relevant objective; N/EL - not eligible, Taxonomy non-eligible activity for the relevant environmental objective
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DNSH criteria (Does Not Significantly Harm)

Osterreichische

Austrian Post

Simply reliable.
Further Information

Post AG Group
Proportion of Proportion of
Taxonomy- Taxonomy-
Climate Pollution Bio- aligned or aligned or
change Climate Waterand Circular preven- diversity Taxonomy- Taxonomy- Category Category
mitiga- change marine eco- tionand and eco- Minimum eligible OpEx eligible OpEx (enabling (transitional
tion adaption resources nomy control systems Safeguards in 2022 in 2022 activities) activities)
(Y/N) (Y/N) (Y/N) (Y/N) (Y/N) (Y/N) (Y/N) % % E T
(11) (12) (13) (14) (15) (16) (17) (18) (18) (19) (20)
Y Y Y Y Y Y Y 0.1% 0.1%
Y Y Y Y Y Y Y 0.0% 0.0%
Y Y Y Y Y Y Y 0.4% 0.4%
Y Y Y Y Y Y Y 0.0% 0.0%
Y Y Y Y Y Y Y 6.6% 6.9% E
Y Y Y Y Y Y Y 0.0% 0.0% E
Y Y Y Y Y Y Y 0.0% 0.0% E
Y Y Y Y Y Y Y n/a n/a E
Y Y Y Y Y Y Y 7.2% 7.4%
Y Y Y Y Y Y Y 6.7% 6.9% E
Y Y Y Y Y Y Y 0.0% 0.0% T
24.7% 24.0%
2.1% 2.1%
19.8% 19.8%
2.3% 2.1%
0.5% 0.4%
49.3% 48.3%
56.6% 55.7%
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Reporting Principles

@ 31

The Sustainability Report showcases how Austrian Post
takes responsibility for the environment, employees
and society and integrates these efforts into its core business

without losing sight of economic factors.

® 23,25

Austrian Post's Sustainability Report is published annu-
ally. This Report covers the 2023 financial year, and thus
is a seamless continuation of the 2022 Sustainability
Report, which was published in the spring of 2023. This
report was prepared in accordance with the GRI Stand-
ards and uses the 2021 GRI Universal Standards.

This Sustainability Report meets Austrian Post's
non-financial reporting obligations under Sections 243b
and 267a of the Austrian Commercial Code (Sustaina-
bility and Diversity Improvement Act (NaDiVeG)). The
disclosures required under Article 8 of the EU Taxonomy
are provided in a separate section. The published disclo-
sures were reviewed by an independent third party. The
corresponding confirmation by BDO Assurance GmbH
Wirtschaftspriifungs und Steuerberatungsgesellschaft
can be found in the Independent Assurance Report at the
end of this Sustainability Report. The external audit of
the Sustainability Report was commissioned on behalf of
the Supervisory Board. The external auditor was selected
on the basis of a public invitation to tender.

There was no change in the methods used to cal-
culate KPIs compared to the prior Sustainability Report.
Individual deviations are indicated where they occur in
the report.

@ 2-2,2-4,32Q 13

Reporting encompasses the parent company Oster-
reichische Post AG as well as its consolidated Group
companies. Star Express Azerbaijan and Starex Global
joined the Group in April 2023, and were included in
the report. Croatian company Weber Escal left the
Group at the end of May 2023. This company has been
included in our reporting on a proportionate basis

Sustainability Report 2023 - Austrian Post

Group Companies

ACL advanced commerce labs GmbH

adverserve digital advertising services GmbH

Aras Digital Teknoloji Hizmetleri A.$.

Aras Kargo Yurtici ve Yurtdis Tagimacilik A.S.

Austrian Post International Deutschland GmbH

bank99 AG

City Express d.o.o.

Express One d.o.o.

Express One Hungary Kft.

Express One Montenegro d.o.0.

Express One Slovenia d.o.o.

Express One Slovakia s.r.o.

feibra GmbH

Medien.Zustell GmbH

M&BM Express 00D

Overseas Trade Co. Ltd. d.o.o.

Post Business Solutions GmbH

Post E-Commerce GmbH

Post Immobilien GmbH

Post IT Services GmbH

Post Systemlogistik GmbH

Post Wertlogistik GmbH

Scanpoint Slovakia s.r.o.

Slovak Parcel Service s.r.o.

Star Express Azerbaijan L.L.C. (from April 2023)

Starex Global Yurtici ve Yurtdisi Tasimacilik a.s. (from April 2023)

Weber Escal d.o.o. (until May 2023)

up to the date on which it left the Group. A list of all the
Group companies included in this report is provided in
the table above. Reports prepared in accordance with the
Sustainability and Diversity Improvement Act (NaDiVeG)



include separate key indicators for the parent company
(Osterreichische Post AG) and the Group.

In 2021, the Group-wide data collection system
was switched to the Group's reporting data portal, which
is also used for financial reporting purposes. In-depth
data evaluation methods were provided to ensure that
the data could be integrated into the reporting process
to the fullest extent possible. Validation and plausibility
checks were developed on the basis of these methods
and applied. Database interfaces were also introduced
for more efficient data collection. An internal control
system (ICS) was established in 2021 to collect environ-
mental indicators and improve data quality. It documents
all of the processes used for the collection, submission,
validation and plausibility testing of data in the form of
operating procedures and process descriptions. Likewise,
control mechanisms were established for all process
steps evaluated and identified as subject to risk. In 2022,
the processes which were established for the first time
in the previous year were improved and expanded to
include internal quarterly reporting. ESG indicators were
incorporated into Austrian Post’'s medium-term planning
process in 2023. Processes are also improved on a con-
stant basis.

@ 302-1,305-1, 305-2, 305-3 @ 3,7,12,13
Austrian Post's reporting with respect to greenhouse
gas emissions relates to CO, equivalents. Austrian
Post reports on emissions caused by internal company
activities (Scope 1) and from the energy supply (Scope
2) as well as emissions from the value chain (Scope 3).
CO, indicators are calculated on the basis of ISO 14064,
which specifies requirements for the quantification
and reporting of greenhouse gas emissions, in addition
to the requirements of the Greenhouse Gas Protocol.
The Group Vehicle Management organisational
unit is responsible for determining the Scope 1 emissions
of Osterreichische Post AG from road transport. The
base data for calculating emissions is derived from an
SAP production system and fleet management software,
which includes vehicle data (type of vehicle, engine, etc.)
and performance data (kilometres driven and fuel con-
sumption). The base data for Scope 3 emissions related
to transport (kilometres driven) provided by external
freight companies is derived from databases and dis-
tinguishes between transport logistics and distribution.
The data for transport logistics is based on the billing of
kilometres driven. Fuel consumption is then calculated
on the basis of the average consumption of the Austrian
Post vehicle category in question. The performance data
for external shipping companies used for distribution

Reporting Principles

Simply reliable.
Further Information

is determined by calculating ratios. The parcel delivery
volume of the delivery services is compared to the parcel
delivery volume of Austrian Post to calculate mileage.
This results in a figure for total mileage, which is multi-
plied by the average actual fuel consumption of the
Austrian Post vehicles, taking into account the particular
vehicle category. This gives the fuel consumption of the
delivery services.

The Group Real Estate organisational unit is
responsible for determining the CO, emissions of Oster-
reichische Post AG from buildings. The data collected
includes all of Osterreichische Post AG's properties and
usable space in buildings. All significant energy flows
are identified and included in the data compilation.

Scope 3 emissions related to IT services and
business trips are based on information requested from
suppliers. Scope 3 emissions from fuel- and energy-
related activities include indirect emissions from the
upstream chain of energy production. These are calcu-
lated by multiplying the energy consumption data for
transport and buildings with an emission factor.

The environmental indicators for national and
international Group companies are based on data directly
obtained from the respective Group companies.

Data is then automatically validated and consol-
idated. This process includes calculating CO, indicators
on the basis of base data. The Corporate Sustainability,
Environmental and Funding Management and Group
Controlling department is responsible for plausibility
testing.

The CO, emission factors for natural gas, heat-
ing oil, district heating, electricity, diesel and petrol
for Osterreichische Post AG and the national Group com-
panies are derived from the Environment Agency Austria
database. In line with contracts with energy suppliers,
the electricity used is green electricity from Austria.
The Austria mix from the Environment Agency Austria
database is used to calculate the CO, emissions for the
remainder of the electricity from unknown sources. All
emission factors are expressed as CO, equivalents. Other
greenhouse gases are thus taken into account in addition
to CO.. It is important to mention here that the term
"CO," is to be equated with CO, equivalents throughout
the report.

Emission factors from the Environment Agency
Austria database are also used for natural gas, heating
oil, diesel and petrol used by the international Group
companies for the purpose of consistency. Country-
specific emission factors are used for electricity. These
are derived from the ecoinvent database. All CO, emis-
sion factors are evaluated on an annual basis.
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GRI Content Index

The following GRI index lists the general disclosures
reported by Austrian Post and the indicators of the thematic
standards. The selection of topic-specific indicators

is linked to the material topics from the 2030 sustainability
master plan. If a GRI indicator contributes to an SDG,

this is specified.

Statement on application of standards

GRI1

Applicable GRI sector standard(s)

GRI Standard

GRI 1: Foundation 2021

Disclosure

No applicable sector standards available

Information on

Austrian Post has reported in accordance with the GRI standards for the
period from 1 January 2023 to 31 December 2023.

Disclosure or Reference Reasons for the Omission/Comments SDG

GENERAL DISCLOSURES

1. THE ORGANISATION AND ITS REPORTING PRACTICES

241
Organisational details

p. 14f

2-2

Entities included in the organisation's

sustainability reporting

p. 14,152

2-3
Reporting period, frequency and
contact point

p. 154,168

The reporting period covers the financial
year 2023 (1 January to 31 December
2023) and is therefore in line with the
financial reporting. Planned publication
date: 13 March 2024

GRI 2: 24
. Restatements of information p. 121-133, 134-151
General
Disclosures 2-5
2021 External assurance p. 152,165
2. ACTIVITIES AND WORKERS
2-6 Information on the supply chain and
Activities, value chain and other business relationships can also be found
business relationships p. 14-17,66-75 in the Annual Report 2023 on page 8ff
GRI 2: 2-7 SDG 8: Decent work
General Employees p. 75, 128ff and economic growth
Disclosures 2-8
2021 Workers who are not employees p. 128ff
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GRI Standard Disclosure Disclosure or Reference Reasons for the Omission/Comments SDG
3. GOVERNANCE
2-9
Governance structure and composition  p. 18ff, 28ff, 69ff
2-10 Corporate Governance
Nomination and selection of the Report in 2023 SDG 5: Gender
highest governance body Annual Report: p. 35ff equality
Corporate Governance
2-1 Report in 2023
Chair of the highest governance body Annual Report: p. 35ff
p. 26ff, 69ff
2-12 Corporate Governance
Role of the highest governance body in  Report in 2023
overseeing the management of impacts Annual Report: p. 37ff
2-13
Delegation of responsibility for
managing impacts p. 26ff
The Sustainability Report is approved by
the Management Board. The Supervisory
Board is supported in its auditing duty by
2-14 the external audit performed by the audi-
Role of the highest governance body in tor and reviews the Sustainability Report
sustainability reporting within the scope of the Audit Committee
Corporate Governance
2-15 Report in 2023
Conflicts of interest Annual Report: p. 37ff
2-16
Communication of critical concerns p. 28f, 38, 69ff, 72
2-17 Corporate Governance
Collective knowledge of the highest Report in 2023
governance body Annual Report: p. 35ff
2-18 Corporate Governance
Evaluation of the performance of the Report in 2023
highest governance body Annual Report: p. 37ff
Corporate Governance The remuneration policy can be found on
2-19 Report in 2023 the website https:/www.post.at/en/ir/c/
Remuneration policies Annual Report: p. 39f  corporate-governance
Corporate Governance
2-20 Report in 2023
Process to determine remuneration Annual Report: p. 39f
Information on remuneration is disclosed
annually in the Corporate Governance
GRI 2: Report as well as in the Remuneration
General Corporate Governance Report, which is publicly available
Disclosures 2-21 Report in 2023 https://www.post.at/en/ir/c/corporate-
2021 Annual total compensation ratio Annual Report: p. 39f governance

4. STRATEGY, POLICIES AND PRACTICES

2-22
Statement on sustainable development
GRI 2:
General strategy p. 04ff
Disclosures 2-23
2021 Policy commitments p. 14, 26ff, 66ff, 69ff

GRI Content Index
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GRI Standard

Disclosure

Information on

Disclosure or Reference Reasons for the Omission/Comments

SDG

GRI 2:
General
Disclosures
2021

2-24
Embedding policy commitments

p. 69ff

2-25
Processes to remediate negative im-
pacts

p. 71f

2-26
Mechanisms for seeking advice and
raising concerns

p. 69ff, 72

A petition was submitted to the Cartel
Court in June 2019 requesting that it
make a determination of and remedy the
alleged abuse of market dominance by
Austrian Post. These proceedings con-
cerned several product areas of Austrian
Post and have now been finalised. The
part of the proceedings relating to the
Mail product area that had not yet been
decided in 2022 was concluded by a set-
tlement in April 2023

Three administrative penalty proceedings
relating to labour law provisions (e.g.
AuslBG, ASVG or ASchG) were pending in
2023 (in some cases on the same facts
under different provisions). Two of these
administrative penalties were cancelled
by the Vienna Administrative Court and
the administrative penalty proceedings

2-27 were discontinued. The third administra-
Compliance with laws and regulations tive penalty proceeding is still pending
2-28

Membership of associations

post.at/mitgliedschaften

5. STAKEHOLDER ENGAGEMENT

GRI 2: 229
General Approach to stakeholder engagement p. 37ff, 63, 103ff
Disclosures 2-30 SDG 8: Decent work
2021 Collective bargaining agreements p.128f and economic growth
MATERIAL TOPICS
3-1
GRI 3: Process to determine material topics p. 14, 32ff, 152
Material Topics  3-2
2021 List of material topics p. 32ff

ECONOMIC PERFORMANCE

GRI 3:
Material Topics
2021

3-3
Management of material topics

p. 34f, 56ff, 73ff
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Information on
GRI Standard Disclosure Disclosure or Reference Reasons for the Omission/Comments SDG

SDG 5: Gender

equality
SDG 7: Affordable
201-1 and clean energy
Direct economic value generated Not applicable: further information on SDG 8: Decent work
and distributed p. 75ff, 121 this disclosure is not applicable and economic growth
GRI 201: Limitations due to confidentiality:
Economic 201-2 costs and financial risks or opportunities
Performance Financial implications and other risks are not disclosed for reasons of confi- SDG 13: Climate
2016 and opportunities due to climate change p. 45ff dentiality action
INDIRECT ECONOMIC IMPACTS
GRI 3:
Material Topics  3-3
2021 Management of material topics p. 75ff, 121
GRI 203: SDG 5: Gender
Indirect 203-1 equality
Economic Infrastructure investments and These investments are commercial in SDG 7: Affordable
Impacts 2016 services supported p. 50f, 75ff nature and clean energy
PROCUREMENT PRACTICES
GRI 3:
Material Topics  3-3
2021 Management of material topics p. 34f, 57ff, 66ff
GRI 204: 20441 The term “local suppliers” refers to SDG 12: Responsible
Procurement Proportion of spending on local suppliers from Austria. Definition of consumption and
Practices 2016  suppliers p. 66f significant operations: sites in Austria production
ANTI-CORRUPTION
GRI 3:
Material Topics  3-3
2021 Management of material topics p. 34f, 57ff, 66ff
205-1 SDG 16: Peace,
Operations assessed for risks justice and strong
related to corruption p. 69ff institutions
205-2 SDG 16: Peace,
Communication and training about justice and strong
anti-corruption policies and procedures p. 71 institutions
GRI 205: 205-3 SDG 16: Peace,
Anti-corruption  Confirmed incidents of corruption justice and strong
2016 and actions taken p.73 institutions

ANTI-COMPETITIVE BEHAVIOUR

GRI 3:
Material Topics  3-3
2021 Management of material topics p. 34f, 57ff, 66ff

GRI Content Index 1 57



Information on

GRI Standard Disclosure Disclosure or Reference Reasons for the Omission/Comments SDG
A petition was submitted to the Cartel
Court in June 2019 requesting that it
make a determination of and remedy the
alleged abuse of market dominance by
Austrian Post. These proceedings con-
cerned several product areas of Austrian
Post and have now been finalised. The
part of the proceedings relating to the
Mail product area that had not yet been
decided in 2022 was concluded by a sett-
lement in April 2023
With regard to the Info.Mail product area,
the Cartel Court found a violation of anti-
trust law by Austrian Post in its partial
ruling of 22 June 2021, which was confir-
med by the Supreme Court as the higher
cartel court on 11 November 2021. Due to
the breach of antitrust law identified in
relation to the Info.Mail product area, civil
proceedings for damages were initiated
against Austrian Post before the Vienna
Commercial Court in June 2022, which
were still pending in 2023. As a result of
the breach of antitrust law, the Federal
Competition Authority has also announ-
ced that it will examine further legal steps
(in particular with regard to the imposition
206-1 of a fine). In light of this, Austrian Post
GRI 206: Legal actions for anti-competitive entered into settlement talks with the Fe-
Anti-competitive behaviour, anti-trust, and monopoly deral Competition Authority in April 2023,
Behaviour 2016  practices which had not yet been finalised in 2023
TAX
GRI 3:
Material Topics  3-3
2021 Management of material topics p. 34f, 75f
207-1
Approach to tax p. 75f
207-2
Tax governance, control, and risk
management p. 75f
207-3
Stakeholder engagement and manage-
ment of concerns related to tax p. 75f
Limitations due to confidentiality: Aus-
trian Post submits country-by-country
(CbC) reporting to the Austrian tax office
in accordance with the OECD guidelines
(BEPS Action 13) for the entire Group. The
information is subsequently transmit-
ted to all relevant tax authorities on the
basis of the OECD Guidance, EU Directive
2016/881 and the Austrian Transfer
Pricing Documentation Act (VPDG). For
reasons of confidentiality, we will refrain
GRI 207: 207-4 from further publication in the Sustaina-
Tax 2019 Country-by-country reporting bility Report until further notice
MATERIALS
GRI 3:
Material Topics  3-3
2021 Management of material topics p. 34f, 82ff, 91ff
SDG 8: Decent work
and economic growth
SDG 12: Responsible
GRI 301: 301-1 consumption and
Materials 2016  Materials used by weight or volume p.127f production

158 e

Sustainability Report 2023 - Austrian Post



Simply reliable.
Further Information

Information on

GRI Standard Disclosure Disclosure or Reference Reasons for the Omission/Comments SDG
ENERGY

GRI 3:

Material Topics  3-3

2021

Management of material topics

p. 34f, 82ff, 86ff, 89ff

302-1
Energy consumption within
the organisation

SDG 7: Affordable
and clean energy
SDG 12: Responsible
consumption and
production
SDG 13: Climate

p. 122ff, 152f action

SDG 7: Affordable
and clean energy
SDG 8: Decent work
and economic growth
SDG 12: Responsible
consumption and

production
GRI 302: 302-4 SDG 13: Climate
Energy 2016 Reduction of energy consumption p. 89ff, 122f action
EMISSIONS
GRI 3:

Material Topics
2021

3-3
Management of material topics

p. 34f, 82ff, 86ff, 89ff

305-1
Direct (Scope 1) GHG emissions

SDG 3: Good health
and well-being
SDG 12: Responsible
consumption and
production
SDG 13: Climate

p. 124f,152f action

305-2
Energy indirect (Scope 2) GHG emis-
sions

SDG 3: Good health
and well-being
SDG 12: Responsible
consumption and
production
SDG 13: Climate

p. 124f,152f action

305-3
Other indirect (Scope 3) GHG emissions

SDG 3: Good health
and well-being
SDG 12: Responsible
consumption and
production
SDG 13: Climate

p. 124f,152f action

SDG 3: Good health
and well-being

SDG 12: Responsible
consumption and

production

GRI 305: 305-4 SDG 13: Climate
Emissions 2016  GHG emissions intensity p.126 action
WASTE

The waste indicators cover all waste pro-

duced by Osterreichische Post AG. Waste

indicators are recorded on an annual ba-

sis in the form of an annual waste report.
GRI 3: The indicators are based on actual data

Material Topics
2021

3-3
Management of material topics

on the basis of annual reports provided by
p. 34f, 82ff, 91ff waste collection and disposal companies.

GRI Content Index
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GRI Standard

Disclosure

Information on

Disclosure or Reference Reasons for the Omission/Comments

SDG

GRI 306:
Waste 2020

306-1
Waste generation and significant

SDG 3: Good health
and well-being

SDG 12: Responsible
consumption and

waste-related impacts p. 92f,128 production
SDG 3: Good health
and well-being

306-2 SDG 12: Responsible
Management of significant consumption and
waste-related impacts p. 92f production

Information not available: No standard-

ised information about indicators is

provided at Group level. This information

is therefore only reported for Oster-

reichische Post AG.

Limitations due to confidentiality: waste  SDG 3: Good health

at Austrian Post is generated from deli-  and well-being

veries to business customers. Absolute SDG 12: Responsible
306-3 figures are not given due to these busi- consumption and
Waste generated p.128 ness relationships production

Information not available: No standard-

ised information about indicators is

provided at Group level. This information

is therefore only reported for Oster-

reichische Post AG.

Limitations due to confidentiality: waste  SDG 3: Good health

at Austrian Post is generated from deliv-  and well-being

eries to business customers. Absolute SDG 12: Responsible
306-4 figures are not given due to these busi- consumption and
Waste diverted from disposal p.128 ness relationships production

Information not available: No standard-

ised information about indicators is

provided at Group level. This information

is therefore only reported for Oster-

reichische Post AG.

Limitations due to confidentiality: waste ~ SDG 3: Good health

at Austrian Post is generated from deliv-  and well-being

eries to business customers. Absolute SDG 12: Responsible
306-5 figures are not given due to these busi- consumption and
Waste directed to disposal p.128 ness relationships production

SUPPLIER ENVIRONMENTAL ASSESSMENT

GRI 3:
Material Topics  3-3
2021 Management of material topics p. 34f, 66ff, 73
GRI 308:
Supplier 308-2
Environmental Negative environmental impacts in
Assessment 2016 the supply chain and actions taken p. 66ff
EMPLOYMENT
GRI 3:
Material Topics  3-3
2021 Management of material topics p. 34f, 98ff, 103ff
Not applicable: in line with Austrian Post's

GRI 401: 401-1 internal definition, the annual average is
Employment New employee hires and employee used to calculate new employee hires and
2016 turnover p.130 employee turnover

401-2
GRI 401: Benefits provided to full-time
Employment employees that are not provided to
2016 temporary or part-time employees p.106

LABOUR/MANAGEMENT RELATIONS

GRI 3:
Material Topics
2021

3-3
Management of material topics

p. 34f, 98ff, 103ff
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GRI Standard

Disclosure

Information on

Disclosure or Reference Reasons for the Omission/Comments

Simply reliable.
Further Information

SDG

GRI 402:
Labour/
Management
Relations 2016

402-1
Minimum notice periods regarding
operational changes

Generally speaking, the rules relating to

participation by employee representatives
in organisational changes are regulated by
the Austrian Labour Relations Act (ArbVG).
Moreover, Austrian Post is obliged to com-

ply with the stipulations contained in the
Federal Act on the Postal Service Works

Constitution (PBVG). According to Section
72(3) no. 7 PBVG, Austrian Post is required

to inform employee representatives in a

timely manner before organisational chan-
ges take place and to extensively negotia-

te with them. Based on these regulations,
organisational changes are coordinated

with the employee representatives on ave-

rage more than two months before they
are implemented

SDG 8: Decent work
and economic growth

OCCUPATIONAL HEALTH AND SAFETY

GRI 3:
Material Topics
2021

3-3
Management of material topics

p. 34f, 98ff, 111f

GRI 403:
Occupational
Health and
Safety 2018

403-1
Occupational health and safety

SDG 8: Decent work

management system p. 113ff and economic growth
SDG 3: Good health
403-2 and well-being
Hazard identification, risk assessment, SDG 8: Decent work
and incident investigation p. 113ff and economic growth
403-3 SDG 3: Good health
Occupational health services p. 13ff and well-being
403-4
Worker participation, consultation,
and communication on occupational SDG 8: Decent work
health and safety p. 113ff and economic growth
SDG 3: Good health

403-5 and well-being
Worker training on occupational SDG 8: Decent work
health and safety p. 113ff and economic growth
403-6 SDG 3: Good health
Promotion of worker health p. 11ff and well-being
403-7 SDG 3: Good health
Prevention and mitigation of occupa- and well-being
tional health and safety impacts directly SDG 8: Decent work
linked by business relationships p. 14 and economic growth

Productive hours are not disclosed for

reasons of confidentiality. Information

not available: Accident frequency for

temporary staff: Currently, this cannot

be reported, as the number of productive SDG 3: Good health

hours of temporary staff is not available. and well-being
403-9 Information not available: presentation SDG 8: Decent work
Work-related injuries p.132f of temporary workers by gender and economic growth

TRAINING AND EDUCATION

GRI 3:
Material Topics
2021

3-3
Management of material topics

p. 34f, 98ff, 103ff

An analysis by management level or
other function based on the personal

GRI 404: 404-1 data stored in the training and profes-
Training and Average hours of training per year sional development database is SDG 5: Gender
Education 2016  per employee p.133 not possible (no system interfaces) Equality

404-2
GRI 404: Programmes for upgrading employee
Training and skills and transition assistance SDG 8: Decent work
Education 2016  programmes p. 106ff and economic growth

GRI Content Index
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GRI Standard Disclosure

Information on
Disclosure or Reference Reasons for the Omission/Comments

SDG

DIVERSITY AND EQUAL OPPORTUNITY

GRI 3:

Material Topics  3-3

2021 Management of material topics p. 34f, 98ff, 109ff

GRI 405: SDG 5: Gender
Diversity and 405-1 equality

Equal Oppor- Diversity of governance bodies and SDG 8: Decent work
tunity 2016 employees p.131f and economic growth

SUPPLIER SOCIAL ASSESSMENT

GRI 3:
Material Topics  3-3
2021 Management of material topics p. 34f, 66ff, 73
SDG 5: Gender
GRI 414: 414-2 equality
Supplier Social  Negative social impacts in the supply SDG 8: Decent work

Assessment 2016 chain and actions taken

p. 68

and economic growth

CUSTOMER PRIVACY

GRI 3:
Material Topics
2021

3-3
Management of material topics

p. 34f, 98ff, 115ff

418-1

Substantiated complaints concerning
breaches of customer privacy and losses
of customer data

GRI 418:
Customer
Privacy 2016

In 2023 there were around ten new in-
dividual complaints procedures. Several
of the previously pending individual
complaints procedures were concluded,
in particular due to a settlement reached
with the collective action association
COBIN Claims. The procedure concerning
an abandoned post bag was decided in
favour of Austrian Post, as the data pro-
tection authority has no power to make
the declaratory judgments made in the
procedure ex officio. An official investiga-
tion initiated in 2021 was discontinued by
the data protection authority. An appeal
is pending before the Administrative
Court regarding the administrative penal
proceedings with regard to the statistical
calculation of party preference. In 2020,
the Data Protection Authority appealed
against the Federal Administrative
Court's decision to repeal the penalty.
The administrative penal proceedings
relating to the rights of data subjects are
still pending before the Federal Adminis-
trative Court. In 2021 the Data Protection
Authority levied a penalty of EUR 9.5m.
Austrian Post is contesting this penalty.
These two administrative penal procee-
dings were suspended due to the fact
that a question which, in the view of the
competent courts, was essential for the
assessment, was referred to the European
Court of Justice for a preliminary ruling.
Following the decision of the European
Court of Justice, these proceedings were
continued at the end of 2023. No rulings
have yet been made

SDG 16: Peace,
justice and strong
institutions
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GRI Standard Disclosure Disclosure or Reference Reasons for the Omission/Comments SDG

OTHER MATERIAL TOPICS WITHOUT AN EQUIVALENT GRI STANDARD

SUSTAINABLE APPEARANCE & SERVICES FOR PRIVATE CUSTOMERS

GRI 3:
Material Topics 3-3
2021 Management of material topics p. 61

SUSTAINABLE MAIL & PARCEL PRODUCTS

GRI 3:
Material Topics 3-3
2021 Management of material topics p. 63ff

SOCIAL DIALOGUE & COOPERATION

GRI 3:
Material Topics 3-3
2021 Management of material topics p. 16ff

Vienna, 23 February 2024

The Management Board

L0 | o A~

GEORG POLZL WALTER OBLIN PETER UMUNDUM
CEO Deputy CEO Member of the Management Board
Chairman of the Management Board Mail & Finance (CFO) Parcel & Logistics (COO)
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Glossary Terms

Capital expenditure (CapEx)

Investment expenditure for long-term fixed assets, i.e.
investments in property, plant and equipment, investment
property, intangible assets and right-of-use assets under
leases (IFRS 16).

Corporate sustainability

Corporate sustainability refers to the efforts made by a
company to contribute towards sustainable development
beyond what is deemed compulsory by law. Companies
which engage in corporate sustainability operate respon-
sibly in a manner that focuses equally on ecological and
social aspects in their ordinary course of business.

Copernicus

Copernicus is the European Union’s Earth observation
programme. It offers information services that draw from
satellite observation and in-situ (non-space) data.

ESG

ESG stands for Environmental, Social and Governance.

It is a broad term that refers to a company's sustain-
ability and CSR efforts as well as its corporate governance
in the area of sustainability.

IFC General EHS Guidelines

The Environmental, Health and Safety (EHS) Guidelines
are technical reference documents with general and
industry-specific examples of good international industry
practice. They are published by the International Finance
Corporation (IFC), which is part of the World Bank Group.

IFRS

International Financial Reporting Standards

ISIMIP

ISIMIP is the “Inter-Sectoral Impact Model Intercompa-
rison Project”. The project was initiated by the Potsdam
Institute for Climate Impact Research (PIK) and the Inter-
national Institute for Applied Systems Analysis (IIASA).
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NACE code

Statistical classification of economic activities in the
European Economic Community

NO«

NO, is the generic term for a group of reactive gases, all of
which contain nitrogen and oxygen in varying amounts -
such as nitric oxide (NO) and nitrogen dioxide (NO,).
Nitrogen oxides are released into the atmosphere from
natural sources and as a result of human activity. One of
the main sources are waste gases from the combustion
of fossil fuels.

OBAG

Osterreichische Beteiligungs AG (OBAG) is a holding
company that administers the strategically significant
investments of the Republic of Austria.

—— ) 0ebag.gv.at

Operating expenditure (OpEx)

Operating expenditure for maintaining the business
operations of a company, i.e. raw materials, consumables
and services used, staff costs, depreciation and other
operating expenses

TCFD

The Task Force on Climate-related Disclosures (TCFD) is
an independent voluntary initiative that was launched by
the Financial Stability Board and the Bank of England.
Its purpose is to set standards for how companies should
evaluate the risks and opportunities of climate change in
relation to their business models.

UN Global Compact

The United Nations Global Compact is a non-binding pact
between businesses, organisations and the UN which
requires all its members to demonstrate a commitment to
human rights, fair working conditions, protecting the envi-
ronment and anti-corruption. Signatories agree to abide
by the ten principles of the Global Compact.


https://oebag.gv.at/organisation/portfolio/
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Independent Assurance
Report on Non-financial

Reporting

in accordance with Sections 243b and 267a of the Austrian Commercial Code (UGB)

QD 25

To the members of the Management Board and Supervisory Board
of Osterreichische Post Aktiengesellschaft, Vienna

We have performed a limited assurance engagement on
the combined consolidated non-financial report
(hereafter "Sustainability Report”) in accordance with the
Austrian Sustainability and Diversity Improvement Act
(hereafter "NaDiVeG") and Sections 243b and 267a UGB
of Osterreichische Post Aktiengesellschaft, Vienna
(hereafter "the Company”), for the 2023 financial year.

Audit Opinion

Based on our assurance procedures and the evidence we
have obtained, nothing has come to our attention that
causes us to believe that the Sustainability Report of the
Company for the 2023 financial year is not prepared, in
all material respects, in accordance with the requirements
of the Austrian Sustainability and Diversity Improvement
Act (NaDiVeG) (Sections 243b and 267a UGB), the stand-
ards on sustainability reporting of the Global Reporting
Initiative (hereafter "2021 GRI Standards”) and Article 8 of
the EU Taxonomy Regulation ((EU) 2020/852) in conjunc-
tion with the applicable Delegated Acts of the European
Commission.

Glossary Terms / Independent Assurance Report on Non-financial Reporting

Responsibilities of the Legal
Representatives
The proper preparation of the Sustainability Report in
accordance with the requirements of the Sustainability
and Diversity Improvement Act (NaDiVeG) (Sections
243b and 267a UGB), the 2021 GRI Standards and Arti-
cle 8 of the EU Taxonomy Regulation ((EU) 2020/852)
in conjunction with the applicable Delegated Acts of
the European Commission is the responsibility of the
Company'’s legal representatives.

The responsibility of the legal representatives
includes the selection and application of reasona-
ble methods for non-financial reporting (especially
the selection of material topics) as well as the use
of assumptions and estimates for individual non-
financial disclosures that are reasonable under the
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circumstances. Furthermore, the responsibility includes
the design, implementation and maintenance of systems,
processes and internal controls relevant for the prepa-
ration of the sustainability reporting in a way that is free
of material misstatements, whether intended or unin-
tended. The responsibility also includes selecting and
applying appropriate methods in the context of applying
Article 8 of the EU Taxonomy Regulation ((EU) 2020/852)
in conjunction with the applicable Delegated Acts of the
European Commission.

Responsibilities of the Auditor

Our responsibility is to state whether, based on our
assurance procedures and the evidence we have obtained,
anything has come to our attention that causes us to
believe that the Sustainability Report of the Company
dated 31 December 2023 is not in accordance with the
legal requirements of the Sustainability and Diversity
Improvement Act (NaDiVeG) (Sections 243b and 267a
UGB), the 2021 GRI Standards and Article 8 of the EU Tax-
onomy Regulation ((EU) 2020/852) in conjunction with
the applicable Delegated Acts of the European Commis-
sion in all material respects.

Mr Gerhard Posautz, certified public accountant,
is responsible for the proper performance of the
engagement.

Our engagement was conducted in conformity
with the Austrian Professional Guidelines for Other Audits
(KFS/PG 13) and International Standard on Assurance
Engagements (ISAE 3000 (Revised)) applicable to such
engagements.

These standards require us to comply with our
professional requirements including independence
requirements, and to plan and perform the engagement
to enable us to express a conclusion with limited assur-
ance, taking into account materiality.

An independent assurance engagement with the
purpose of expressing a conclusion with limited assur-
ance is substantially less in scope than an independent
assurance engagement with the purpose of expressing
a conclusion with reasonable assurance, thus providing
reduced assurance.

The procedures selected depend on the audi-
tor's judgment and included the following procedures in
particular:

Sustainability Report 2023 - Austrian Post

— Inquiries of personnel on corporate level, who are
responsible for the materiality analysis, in order to
gain an understanding of the processes for deter-
mining material sustainability topics and respective
reporting boundaries;

— A risk assessment, including a media analysis on
relevant information concerning the sustainability
performance of the Company in the reporting period;

— Evaluation of the design and implementation of the
systems and processes for the collection, processing
and control of the disclosures on environmental, social
and employee matters, respect for human rights
and anti-corruption and bribery, including the con-
solidation of the data;

— Inquiries of personnel on corporate level responsible
for providing and consolidating and for carrying out
internal control procedures concerning the disclosures
on concepts, risks, due diligence processes, results
and performance indicators;

— Evaluation of the design and implementation of the
systems and processes for the collection, processing
and monitoring of sustainability performance infor-
mation and metrics included in the scope of the audit,
including the consolidation of the data;

— Inspection of selected internal and external docu-
ments in order to determine whether qualitative and
quantitative information is supported by sufficient
evidence and presented in an accurate and balanced
manner;

— Assessment of the local data collection, validation
and reporting processes and the reliability of the
reported data by sampling the processes and records
of the Hungarian company Express One Hungary Kft..
The staff survey was conducted through an on-site
visit to the headquarters in Budapest;



— Analytical evaluation of the data and trends related
to the non-financial performance indicators for the
2021 GRI Standards in the GRI Index, submitted by all
sites for consolidation at corporate level;

— Assessment of whether the requirements in accord-
ance with the Sustainability and Diversity Improve-
ment Act (NaDiVeG) (Sections 243b and 267a UGB)
and the 2021 GRI Standards have been adequately
addressed;

— Assessment of whether the requirements of Article
8 of the EU Taxonomy Regulation ((EU) 2020/852)
in conjunction with the applicable Delegated Acts
of the European Commission have been adequately
addressed;

— Evaluation of the overall presentation of the disclo-
sures by critical reading of the Sustainability Report.

We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis
for our opinion.

The procedures that we performed do not consti-
tute an audit or a review. Our engagement did not focus
on revealing and clarifying fraudulent acts such as fraud
or other breaches of trust and administrative offences,
nor did it focus on assessing the effectiveness and effi-
ciency of management.

Restricted Use

As our report is prepared exclusively on behalf of and in
the interest of the client, it does not form the basis for
any reliance by other third parties on its contents. As

a result, no other third party claims can be derived from
this report. We hereby grant our consent for our report
to be published along with the Sustainability Report.

Conditions of Contract

Our engagement was performed on the basis of the audit
agreement concluded with the Company. This agree-
ment includes the General Conditions of Contract for the
Public Accounting Professions (Annex II) issued by the
Chamber of Tax Advisors and Auditors on a subsidiary
basis to cover situations in which the primary provisions

Independent Assurance Report on Non-financial Reporting
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(see point 2. of the framework agreement) do not deviate
from the subsidiary provisions. These conditions of con-
tract govern both the relationship between the Com-
pany and the Auditor and the relationship between third
parties and the Auditor. In terms of our responsibility
and liability to the Company and third parties, point 7 of
the AAB 2018 is expanded to the effect that liability for
gross negligence is limited to two million euros.

Vienna, 23 February 2024

BDO Assurance GmbH
Wirtschaftspriifungs- und
Steuerberatungsgesellschaft

Gerhard Posautz
Certified Public Accountant

Johannes Waltersam
Certified Public Accountant
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We have prepared this report and checked the figures
with the greatest possible care. Nevertheless, rounding,
typographical and printing errors cannot be ruled out.
The aggregation of rounded amounts and percentages
may result in rounding differences due to the use of
automated computational aids

This report also contains forward-looking assumptions and
statements based on the information currently available

to us. These are usually indicated by expressions such as
“expect”, "anticipate’, “estimate”, “plan” or “calculate”. We

wish to note that a wide variety of factors could cause
actual circumstances - and thus actual results - to deviate
from the forecasts contained in this report.

Information on data protection can be found at
post.at/dataprotection

This Sustainability Report is also available in German
In case of doubt, the German version takes precedence

Editorial deadline: 12 March 2024
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