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AUSTRIAN POST AT A GLANCE

¢

Mail ~ Parcel & Logistics

- Letter Mail - Parcels & Express

- Direct Mail - Fulfilment &

- Newspapers & Cash Transport
Magazines - E-Commerce Services

Revenue: Revenue:

EUR 1,240m EUR 1,713m

Group

Revenue: EUR 3,123m

A

Retail & Bank

- Branch & Financial
Services
- Customer Services

Revenue:
EUR 202m

EBITDA: EUR 423m
EBIT: EUR 207m

&
Revenue mix FY 2024
Branch &
Financial Services
Parcel 6% Letter Mail
International & Business
23% Solutions
: EUR
J 3,123m
- Revenue
5 ] 15%
E Direct Mail &
Parcel Austria & Media Post

Logistics Solutions



A CHALLENGING ECONOMIC ENVIRONMENT

Moderate economic growth General trends

&

Tiirkiye: Market impacted by
inflation and exchange rate

2023 2024 2025e

Online retail sector

GDP Austria continues to grow
. . -0.3%
-1.0% Increase in e-commerce parcels
° o -1.2% from Asia
GDP CEE +3.3%

+2.6%

+0.9% . ) )
Ongoing decline of letter mail

volumes

E

GDP Tiirkiye +5.1%

+3.0% +2.7%
Consolidation in stationary retail

FX rate
TRY in EUR - year-on-year change (%)

+12.6%
Turkish consumer price index
Year-on-year change (%)
Avg. +60% in 2024
+38.1%

01/24 03/25




POSTAL INDUSTRY IN TRANSITION

Royal Mail
—

Royal Mail acquisition by Czech . , .
billionaire 4 ) Fight for survival; delivery only on
3 instead of 5 working days

posinord

Abolition of universal service - no
letter delivery from 2026

Post NL result slumps from
EUR 92m to EUR 53m, ‘disaster’
according to analysts

bpost with >EUR 100m loss after g - Domestic business under
extraordinary write-down pressure; regulatory reforms, E+3
as standard; reduction of 8,000

ﬁ jobs
clt

50% EBIT from financial

Posteitaliane

services; strategic cooperation

o . . .
with DHL in ES/PT >95% EBIT from financial services




Sheet1

														» Update Map

		ID		Admin 0		Continent		UN Region		UN Sub Region		World Bank Region		Fill Color		Line Color		Label

		AD		Andorra		Europe		Europe		Southern Europe		Europe & Central Asia

		AE		United Arab Emirates		Asia		Asia		Western Asia		Middle East & North Africa

		AF		Afghanistan		Asia		Asia		Southern Asia		South Asia

		AG		Antigua and Barbuda		North America		Americas		Caribbean		Latin America & Caribbean

		AL		Albania		Europe		Europe		Southern Europe		Europe & Central Asia

		AM		Armenia		Asia		Asia		Western Asia		Europe & Central Asia

		AO		Angola		Africa		Africa		Middle Africa		Sub-Saharan Africa

		AR		Argentina		South America		Americas		South America		Latin America & Caribbean

		AT		Austria		Europe		Europe		Western Europe		Europe & Central Asia

		AU		Australia		Oceania		Oceania		Australia and New Zealand		East Asia & Pacific

		AZ		Azerbaijan		Asia		Asia		Western Asia		Europe & Central Asia

		BA		Bosnia and Herzegovina		Europe		Europe		Southern Europe		Europe & Central Asia

		BB		Barbados		North America		Americas		Caribbean		Latin America & Caribbean

		BD		Bangladesh		Asia		Asia		Southern Asia		South Asia

		BE		Belgium		Europe		Europe		Western Europe		Europe & Central Asia

		BF		Burkina Faso		Africa		Africa		Western Africa		Sub-Saharan Africa

		BG		Bulgaria		Europe		Europe		Eastern Europe		Europe & Central Asia

		BH		Bahrain		Asia		Asia		Western Asia		Middle East & North Africa

		BI		Burundi		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		BJ		Benin		Africa		Africa		Western Africa		Sub-Saharan Africa

		BN		Brunei		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		BO		Bolivia		South America		Americas		South America		Latin America & Caribbean

		BR		Brazil		South America		Americas		South America		Latin America & Caribbean

		BS		The Bahamas		North America		Americas		Caribbean		Latin America & Caribbean

		BT		Bhutan		Asia		Asia		Southern Asia		South Asia

		BW		Botswana		Africa		Africa		Southern Africa		Sub-Saharan Africa

		BY		Belarus		Europe		Europe		Eastern Europe		Europe & Central Asia

		BZ		Belize		North America		Americas		Central America		Latin America & Caribbean

		CA		Canada		North America		Americas		Northern America		North America

		CD		Democratic Republic of the Congo		Africa		Africa		Middle Africa		Sub-Saharan Africa

		CF		Central African Republic		Africa		Africa		Middle Africa		Sub-Saharan Africa

		CG		Republic of Congo		Africa		Africa		Middle Africa		Sub-Saharan Africa

		CH		Switzerland		Europe		Europe		Western Europe		Europe & Central Asia

		CI		Ivory Coast		Africa		Africa		Western Africa		Sub-Saharan Africa

		CL		Chile		South America		Americas		South America		Latin America & Caribbean

		CM		Cameroon		Africa		Africa		Middle Africa		Sub-Saharan Africa

		CN		China		Asia		Asia		Eastern Asia		East Asia & Pacific

		CO		Colombia		South America		Americas		South America		Latin America & Caribbean

		CR		Costa Rica		North America		Americas		Central America		Latin America & Caribbean

		CU		Cuba		North America		Americas		Caribbean		Latin America & Caribbean

		CV		Cape Verde		Africa		Africa		Western Africa		Sub-Saharan Africa

		CY		Cyprus		Asia		Asia		Western Asia		Europe & Central Asia

		CZ		Czech Republic		Europe		Europe		Eastern Europe		Europe & Central Asia

		DE		Germany		Europe		Europe		Western Europe		Europe & Central Asia

		DJ		Djibouti		Africa		Africa		Eastern Africa		Middle East & North Africa

		DK		Denmark		Europe		Europe		Northern Europe		Europe & Central Asia

		DM		Dominica		North America		Americas		Caribbean		Latin America & Caribbean

		DO		Dominican Republic		North America		Americas		Caribbean		Latin America & Caribbean

		DZ		Algeria		Africa		Africa		Northern Africa		Middle East & North Africa

		EC		Ecuador		South America		Americas		South America		Latin America & Caribbean

		EE		Estonia		Europe		Europe		Northern Europe		Europe & Central Asia

		EG		Egypt		Africa		Africa		Northern Africa		Middle East & North Africa

		EH		Western Sahara		Africa		Africa		Northern Africa		Middle East & North Africa

		ER		Eritrea		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		ES		Spain		Europe		Europe		Southern Europe		Europe & Central Asia

		ET		Ethiopia		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		FI		Finland		Europe		Europe		Northern Europe		Europe & Central Asia

		FJ		Fiji		Oceania		Oceania		Melanesia		East Asia & Pacific

		FK		Falkland Islands		South America		Europe		Northern Europe		Europe & Central Asia

		FR		France		Europe		Europe		Western Europe		Europe & Central Asia

		GA		Gabon		Africa		Africa		Middle Africa		Sub-Saharan Africa

		GB		United Kingdom		Europe		Europe		Northern Europe		Europe & Central Asia

		GD		Grenada		North America		Americas		Caribbean		Latin America & Caribbean

		GE		Georgia		Asia		Asia		Western Asia		Europe & Central Asia

		GF		French Guiana		South America		Europe		Western Europe		Europe & Central Asia

		GH		Ghana		Africa		Africa		Western Africa		Sub-Saharan Africa

		GM		Gambia		Africa		Africa		Western Africa		Sub-Saharan Africa

		GN		Guinea		Africa		Africa		Western Africa		Sub-Saharan Africa

		GQ		Equatorial Guinea		Africa		Africa		Middle Africa		Sub-Saharan Africa

		GR		Greece		Europe		Europe		Southern Europe		Europe & Central Asia

		GT		Guatemala		North America		Americas		Central America		Latin America & Caribbean

		GW		Guinea Bissau		Africa		Africa		Western Africa		Sub-Saharan Africa

		GY		Guyana		South America		Americas		South America		Latin America & Caribbean

		HN		Honduras		North America		Americas		Central America		Latin America & Caribbean

		HR		Croatia		Europe		Europe		Southern Europe		Europe & Central Asia

		HT		Haiti		North America		Americas		Caribbean		Latin America & Caribbean

		HU		Hungary		Europe		Europe		Eastern Europe		Europe & Central Asia

		IC		Canary Islands		Africa		Europe		Southern Europe		Europe & Central Asia

		ID		Indonesia		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		IE		Ireland		Europe		Europe		Northern Europe		Europe & Central Asia

		IL		Israel		Asia		Asia		Western Asia		Middle East & North Africa

		IN		India		Asia		Asia		Southern Asia		South Asia

		IQ		Iraq		Asia		Asia		Western Asia		Middle East & North Africa

		IR		Iran		Asia		Asia		Southern Asia		Middle East & North Africa

		IS		Iceland		Europe		Europe		Northern Europe		Europe & Central Asia

		IT		Italy		Europe		Europe		Southern Europe		Europe & Central Asia

		JM		Jamaica		North America		Americas		Caribbean		Latin America & Caribbean

		JO		Jordan		Asia		Asia		Western Asia		Middle East & North Africa

		JP		Japan		Asia		Asia		Eastern Asia		East Asia & Pacific

		KE		Kenya		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		KG		Kyrgyzstan		Asia		Asia		Central Asia		Europe & Central Asia

		KH		Cambodia		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		KM		Comoros		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		KN		Saint Kitts and Nevis		North America		Americas		Caribbean		Latin America & Caribbean

		KP		North Korea		Asia		Asia		Eastern Asia		East Asia & Pacific

		KR		South Korea		Asia		Asia		Eastern Asia		East Asia & Pacific

		KW		Kuwait		Asia		Asia		Western Asia		Middle East & North Africa

		KZ		Kazakhstan		Asia		Asia		Central Asia		Europe & Central Asia

		LA		Laos		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		LB		Lebanon		Asia		Asia		Western Asia		Middle East & North Africa

		LC		Saint Lucia		North America		Americas		Caribbean		Latin America & Caribbean

		LI		Liechtenstein		Europe		Europe		Western Europe		Europe & Central Asia

		LK		Sri Lanka		Asia		Asia		Southern Asia		South Asia

		LR		Liberia		Africa		Africa		Western Africa		Sub-Saharan Africa

		LS		Lesotho		Africa		Africa		Southern Africa		Sub-Saharan Africa

		LT		Lithuania		Europe		Europe		Northern Europe		Europe & Central Asia

		LU		Luxembourg		Europe		Europe		Western Europe		Europe & Central Asia

		LV		Latvia		Europe		Europe		Northern Europe		Europe & Central Asia

		LY		Libya		Africa		Africa		Northern Africa		Middle East & North Africa

		MA		Morocco		Africa		Africa		Northern Africa		Middle East & North Africa

		MC		Monaco		Europe		Europe		Western Europe		Europe & Central Asia

		MD		Moldova		Europe		Europe		Eastern Europe		Europe & Central Asia

		ME		Montenegro		Europe		Europe		Southern Europe		Europe & Central Asia

		MG		Madagascar		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		MK		Macedonia		Europe		Europe		Southern Europe		Europe & Central Asia

		ML		Mali		Africa		Africa		Western Africa		Sub-Saharan Africa

		MM		Myanmar		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		MN		Mongolia		Asia		Asia		Eastern Asia		East Asia & Pacific

		MR		Mauritania		Africa		Africa		Western Africa		Sub-Saharan Africa

		MT		Malta		Europe		Europe		Southern Europe		Middle East & North Africa

		MU		Mauritius		Seven seas (open ocean)		Africa		Eastern Africa		Sub-Saharan Africa

		MW		Malawi		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		MX		Mexico		North America		Americas		Central America		Latin America & Caribbean

		MY		Malaysia		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		MZ		Mozambique		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		NA		Namibia		Africa		Africa		Southern Africa		Sub-Saharan Africa

		NC		New Caledonia		Oceania		Europe		Western Europe		Europe & Central Asia

		NE		Niger		Africa		Africa		Western Africa		Sub-Saharan Africa

		NG		Nigeria		Africa		Africa		Western Africa		Sub-Saharan Africa

		NI		Nicaragua		North America		Americas		Central America		Latin America & Caribbean

		NL		Netherlands		Europe		Europe		Western Europe		Europe & Central Asia

		NO		Norway		Europe		Europe		Northern Europe		Europe & Central Asia

		NP		Nepal		Asia		Asia		Southern Asia		South Asia

		NZ		New Zealand		Oceania		Oceania		Australia and New Zealand		East Asia & Pacific

		OM		Oman		Asia		Asia		Western Asia		Middle East & North Africa

		PA		Panama		North America		Americas		Central America		Latin America & Caribbean

		PE		Peru		South America		Americas		South America		Latin America & Caribbean

		PG		Papua New Guinea		Oceania		Oceania		Melanesia		East Asia & Pacific

		PH		Philippines		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		PK		Pakistan		Asia		Asia		Southern Asia		South Asia

		PL		Poland		Europe		Europe		Eastern Europe		Europe & Central Asia

		PT		Portugal		Europe		Europe		Southern Europe		Europe & Central Asia

		PW		Palau		Oceania		Oceania		Micronesia		East Asia & Pacific

		PY		Paraguay		South America		Americas		South America		Latin America & Caribbean

		QA		Qatar		Asia		Asia		Western Asia		Middle East & North Africa

		RE		Reunion		Africa		Europe		Western Europe		Europe & Central Asia

		RO		Romania		Europe		Europe		Eastern Europe		Europe & Central Asia

		RS		Republic of Serbia		Europe		Europe		Southern Europe		Europe & Central Asia

		RU		Russia		Europe		Europe		Eastern Europe		Europe & Central Asia

		RW		Rwanda		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		SA		Saudi Arabia		Asia		Asia		Western Asia		Middle East & North Africa

		SB		Solomon Islands		Oceania		Oceania		Melanesia		East Asia & Pacific

		SD		Sudan		Africa		Africa		Northern Africa		Sub-Saharan Africa

		SE		Sweden		Europe		Europe		Northern Europe		Europe & Central Asia

		SG		Singapore		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		SI		Slovenia		Europe		Europe		Southern Europe		Europe & Central Asia

		SK		Slovakia		Europe		Europe		Eastern Europe		Europe & Central Asia

		SL		Sierra Leone		Africa		Africa		Western Africa		Sub-Saharan Africa

		SM		San Marino		Europe		Europe		Southern Europe		Europe & Central Asia

		SN		Senegal		Africa		Africa		Western Africa		Sub-Saharan Africa

		SO		Somalia		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		SR		Suriname		South America		Americas		South America		Latin America & Caribbean

		SS		South Sudan		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		ST		Sao Tome and Principe		Africa		Africa		Middle Africa		Sub-Saharan Africa

		SV		El Salvador		North America		Americas		Central America		Latin America & Caribbean

		SY		Syria		Asia		Asia		Western Asia		Middle East & North Africa

		SZ		Swaziland		Africa		Africa		Southern Africa		Sub-Saharan Africa

		TD		Chad		Africa		Africa		Middle Africa		Sub-Saharan Africa

		TG		Togo		Africa		Africa		Western Africa		Sub-Saharan Africa

		TH		Thailand		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		TJ		Tajikistan		Asia		Asia		Central Asia		Europe & Central Asia

		TL		East Timor		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		TM		Turkmenistan		Asia		Asia		Central Asia		Europe & Central Asia

		TN		Tunisia		Africa		Africa		Northern Africa		Middle East & North Africa

		TR		Turkey		Asia		Asia		Western Asia		Europe & Central Asia

		TT		Trinidad and Tobago		North America		Americas		Caribbean		Latin America & Caribbean

		TW		Taiwan		Asia		Asia		Eastern Asia		East Asia & Pacific

		TZ		United Republic of Tanzania		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		UA		Ukraine		Europe		Europe		Eastern Europe		Europe & Central Asia

		UG		Uganda		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		US		United States of America		North America		Americas		Northern America		North America

		UY		Uruguay		South America		Americas		South America		Latin America & Caribbean

		UZ		Uzbekistan		Asia		Asia		Central Asia		Europe & Central Asia

		VA		Vatican		Europe		Europe		Southern Europe		Europe & Central Asia

		VC		Saint Vincent and the Grenadines		North America		Americas		Caribbean		Latin America & Caribbean

		VE		Venezuela		South America		Americas		South America		Latin America & Caribbean

		VN		Vietnam		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		VU		Vanuatu		Oceania		Oceania		Melanesia		East Asia & Pacific

		XK		Kosovo		Europe		Europe		Southern Europe		Europe & Central Asia

		XS		Kashmir		Asia		Asia		Southern Asia		South Asia

		YE		Yemen		Asia		Asia		Western Asia		Middle East & North Africa

		YT		Mayotte		Africa		Europe		Western Europe		Europe & Central Asia

		ZA		South Africa		Africa		Africa		Southern Africa		Sub-Saharan Africa

		ZM		Zambia		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		ZW		Zimbabwe		Africa		Africa		Eastern Africa		Sub-Saharan Africa
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STRONG INTERNATIONAL GROUP @

We have presence with
networks in countries with

around 150 million

citizens

{4 Locations with own
logistics network

[ Additional locations



2024 GROWTH DEMONSTRATES STRUCTURAL CHANGE

Revenue
EUR bn

Bl Parcel & Logistics
Mail
Retail & Bank

1.8

48%

5%3 11% 5%

20091 2022

43%

6%
2023

40%

6%
2024

1

| Revenue growth has successfully
| overcome high-inflation and cost
1
1
|

increases

-
1 ]
! Parcel & Logistics: Growthinall
1 ]
1
1

regions

Mail: Continues to be an

&

important contributor to revenue

and earnings

Retail & Bank: Positive
bank99-customer ramp-up

v
v



PROFITABLE GROWTH - REVENUE EXCEEDS EUR 3 BILLION

uﬂﬂﬂ

NE

&

[m%
9

Group
2024
EURm
Revenue +13.9% 3.123,1
EBITDA  +8.0% 422,7
EBIT +9.0% 207,3

- Revenue exceeds
EUR 3bn for the first time

- Solid pricing for all
services

- Quality service as a clear
competitive advantage

- Cost discipline in all areas

Revenue

Mail

2024
EURm

+41% 1.239,8

Volume decline for letter
mail and direct mail
Product and price
adjustments, cost efficiency
as top priorities

Positive effects related to
the super election year
2024

Parcel & Logistics

2024

EURm

Revenue +20.9% 1,712.5
Austria +15.2%
Turkiye +45.5%
CEE/SEE +7.8%

- E-commerce driving private
customer parcels

- Quality, speed and cost
efficiency

- Positive special effect due
to inflation/exchange rate
in Tlrkiye

Revenue +19.5%

Retail & Bank

2024
EURm

201.5

Positive development of
bank99 customer ramp-up
Expansion of self-service
network

Finalisation of IT migration
as top priority



M MAIL DIVISION

Revenue development
EURm

&

gég}_guvert €

Letter Mail & ‘J_,-/// ; ,I;AUESJRA?UF
Business Solutions \ ’

Angebote, Rabatte,
J

spannende Deals uvm.
Jetzt reinschauen!

40%

Direct Mail & Media Post

1,2180 11904 1239.8

Direct Mail &
467.2 -
e 4400 Media Post
768.4 750.4 s706| Letter Mail &

Business Solutions

2022 2023 2024




M LETTER MAIL

Austrian and International Letter Mail volumes
millions of shipments

— 0 -4.3%

2012

4 International letter mail

| | Q-5.9A—|
[6%7

2019

A Austrian letter mail

2024

&

Revenue
EUR m

— @ 0.0% p.a. — @ -0.8% p.a. ]
I +3.4% I

744 744

691714

2012 2019 2024



M EUROPEAN POSTAL RATES IN COMPARISON - PRODUCT UPDATE NCZ
2025

Denmark
Latvia

Italy
Lithuania
Estonia
Greece
Romania
Poland
Slovakia
Belgium
Finland
Czech Republic
UK

Croatia
Norway
Sweden
Hungary
Iceland
France
Slovenia
Bulgaria
Ireland
Portugal
Austria
Netherlands
Spain
Germany
Switzerland
Luxembourg
Malta
Cyprus

3.32 2 447
3.43
1.46 3.40
3.34
181 3.21
1.67 3.06
2,20 2.86
2.2 0 | 2.60
1.7 ] S 2.42
1.5 2.40
2.3
1. 6. 2.06
0.98 EEE— 1.89
1.15 D 1.76 Postage rate
1.74 B e YOl oud New
1.70 1.5.2025 rates rates
1.15 D 1.66
1.52 National letter Letter S 095 1.00
1.47
1.24 DEEEEE—— 145 (formerly ECO) Letter M 150 1.55
0.95 I—— 142
1.34 Parcel S 3.00 3.10
0.87 IE—— 1.21
0.95 1.20 Domestic standard letter <20g ParcelM | 450 BEESS
e (adjusted for purchasing power) Letter additional | Letter S 1.20
1.08 F—— Premium service
0.98 m—— ‘ Delivery 3-5 working days (formerly PRIO) Letter M 1.65 +0.30
0.80 Tmmmmm—— (.95 .
0.89 Delivery 1-2 working days Parcel S 3.30
0.43 005'29 EUR, January 2025 Parcel M 4.75




M SUPER ELECTION YEAR 2024 - OPPORTUNITIES FULLY UTILISED &

Number of postal votes

A( vs. last election
o
CHAMBER OF LABOUR ELECTIONS / +75%
26/01-29/04/2024

= o
EUROPEAN PARLIAMENT / +35 /0

09/06/2024

Mm Parlament
Osterreich
NATIONAL ELECTIONS / +18%

29/9/2024

REGIONAL ELECTIONS

City of Salzburg 10/3/2024 \/
Innsbruck 14/4/2024 \/
Vorarlberg 13/10/2024 &

Styria 24/11/2024



M CONTINUOUS PATH OPTIMIZING LETTER MAIL &

Introduction of ECO
letter - focus on
business customers

O Osterreichische V
Post AG

Bar freigemacht/Postage paid
0000 Musterstadt
Osterreich/Austria

07/2018

ECO letter: easer
access for private
customers and SME

ECO

PRIO e

09/2023

ECO letter becomes a E+1 becomes an
standard letter additional service
Standard
letter
PREMIUM
D<o oax

82% are | 18% are
PRIO letters
o

05/2025

ECO letters




M DIRECT MAIL/MEDIA POST IN AUSTRIA

Direct Mail/Media Post volumes
millions of shipments

— @ -1.8% p.a. — @ -5.1% p.a. ]
A
5,108 " l% L
4,417

3,554
3,407

AREEREEENEEEE

2011 2019 2024
unaddressed .4 addressed




S RETAIL & BANK DIVISION

Revenue development
EURm

Ny Branch &
Financial Services

6%

201.5

168.6

122.5
158.9 Income from

128.0 Financial Services
83.0

42.7 | Branch Services

2022 2023 2024




Ena BANK99 ON A SUCCESSFUL GROWTH TRACK

@ 2024 vs. 2023

Customers
Number

2020

Credit volume bank99 balance sheet total

Interest income

EURmM

2020

EUR bn as at 31.12.2024
EUR bn
300,000 2.0 4.1 4.1 '
0.4 Equity,
other
@ @ Financial
assets, 15
other
2024 2020 2024
Loans
Balance sheet total Mortgage Customer
EURDb loan 38 1
110.6 : 4.1 EUR 1.6bn deposits
: . Consumer
Y loan
@ EUR 0.4bn
Cash 0.7
2024 2020 2024

Assets Equity &
Liabilities

5 @

Top issues in 2025

- Growth

- Finalisation IT migration
of core banking systems

- Break-even

{_Mit dem wohnkredit99
\ " e wird dein Wohntraum
> zum Wohnraum!




&%2, GOOD DEVELOPMENT OF BANK99 ON THE POST PLATFORM k@7

Highlights 2024

+17,000 +25,000
(Net) increase in customers new current accounts
EUR +143m EUR +256m
rundumkredit99 wohnkredit99

Credit growth of 10% to EUR 2.0bn

Deposit growth +23% % to EUR 3.8bn

Balance sheet total +22% to EUR 4.1bn




SELF-SERVICE SOLUTIONS ARE VERY POPULAR WITH &
CUSTOMERS

Expansion of the Austria-wide
network
(post station locations)

Volumes 24/7
(millions of items)

First Mile (send, return)
Last Mile (receive)

32.4

1,279

497

2014 2024 1 pm = 2023 2024



oo aanl]
FENSIVE VIEN\I\.If« 2025

- Bl
o Celtan.

24/7-OF

Focus on Vienna:

- Doubling of self-service branches from 24 to 50

- 10 new large postal stations

- 3,000 new pick-up boxes

- 15.5m items in Vienna in 2024

- On average, 7 items of mail per Viennese per year

TS




CUSTOMER SATISFACTION INDEX &

COMPARISON OF QUARTERS

With an indicator of 72, the CSl is now at a very good level.

100 -

90

80

70

40 -

30

excellent

very good

good 60
fair 50
critical

20

10 -

70697069 69707149 ,g717071 72737172 72737159 72497179 72717272 72

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Ql
18 18 18 18 19 19 19 19 20 20 20 20 21 21 21 21 22 22 22 22 23 23 23 23 24 24 24 24 25



OSTERREICHISCHE POST AG

PETER UMUNDUM
Deputy CEO
Parcel & Logistics (COO)

9 April 2025

N
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@ PARCEL & LOGISTICS DIVISION \C/4

Revenue development
EUR m

Parcel

International AEP

A/ Austrian Post
International

54%

Parcel Austria &
Logistics Solutions

1,712.5

[67.61 | ngicti ;
9136 Logistics Solutions

| | Paket CEE/SEE
516.7 Paket Tirkei

928.7 Paket Osterreich

2022 2023 2024
4 Locations with own logistics network Additional locations



MORE THAN 500 MILLION PARCELS TRANSPORTED BY THE &
GROUP IN 2024

million units
507
-1
Better. Together. - _——
206
312 198
N
§\\ 78 CEE/SEE
21% \1\so\§ ” 70
186
I |
57 &}\\ B 27 181 200 224 Austria
57O 20 80 127

/.
2009 7 2013 7 2016 7 2019 7 2022 2023 20244



@ AUSTRIA: STRONG VOLUME GROWTH AS THE MARKET LEADER &

Parcel volumes

Millions of parcels

50

2009

&

2015

2019

&

- @ +9.8% p.a. —”—Q +12.0% p.a.—]

200

224

(0]}

2024

Revenue \Y/,
EURm @
— @ +9,0% p.a. —”—0 +14.1% pa.7

929
806

@

203

2009 2015 2019 2024

- Parcel growth in Austria of 12% in 2024
(Q4: +10%)

- Positive volume development from both
Europe and Asia




@ 2024 AUSTRIAN PARCEL MARKET

Market shares by volume

98m 299m
parcels parcels
Others 11% Others 4%
Amazon 17%
GLS 24% GLS T
DPD 10%

DPD 34%

Austrian Post
65%
Austrian Post 31% @

V@ V@
B2B B2C + C2C
Private customer parcels

Business customer parcels
Source: BRANCHENRADAR.com Marktanalyse GmbH, February 2025

397m

parcels

Others
6%

Amazon
13%

GLS Total market

Austria

16%
DPD

&

CZ

56% Austrian Post

@ 2024 s 2023



CEE/SEE: VOLUME GROWTH STRENGTHENED BY ASIAN .

PARCELS
Parcel volumes Revenue
Millions of parcels @ EURm @

78 198 214
70 165 172
52 >4 2024
om I I 5%

2021 2022 2023 2024 2021 2022 2023 2024

- Positive volume and revenue development in
Southeast and Eastern Europe

- Growth strengthened by volumes from the
Asian region




TURKIYE: SOLID OPERATIONAL PERFORMANCE
CHALLENGING INFLATION AND CURRENCY ENVIRONMENT

Parcel business in Tiirkiye and Azerbaijan with Parcels & documents aﬁj@ Revenue a@_f@
stable parcel volumes Millions of items EURm “e
2024 revenue of TRY 18.9bn (+63.1%)
Sjcror.lg revenue growth significantly impacted by 198 206 204
high inflation 355
+16%4
FX rate of the Turkish Lira l
(1 EURin TRY) 36.7
2022 2023 2024 2022 2023 2024

2

12/20 12/21 12/22 12/23 12/24



LOGISTICS CEE/SEE AND TURKEY: EXPANSION OF SORTING &
CAPACITY
CEE/SEE Tiirkiye s

@ @@ @ Sorting capacity parcels/h Sorting capacity parcels/h

>300,000

@ @ 50,000 150,000

~100,000

@ 2024 2030e 2024 2030e

Locations where an increase in
capacity is planned



Lower Austria
Vienna
Upper Austria

Thalgau
Salzburg

b

Sorting capacity 143,000
parcels/h, Expansion programme
in Austria largely complete




OPERATIONS: TOP QUALITY & FURTHER DEVELOPMENT OF THE &
ORGANISATION

- 6 logistics centres & 63 delivery bases (new & expanded) in the last 6 years

- Productivity improvement due to IT solutions, automation & combined production

- Reorganisation of distribution (ORED) completed

- Good delivery times for parcels, letters & direct mail

- High first-time delivery rates for letters & parcels (release delivery authorisation ~1.1m)

- Push expansion of 24/7 solutions

CUSTOMER SATISFACTION INDEX (CSI)

Three quarters of Austrians prefer Austrian Post for sending parcels

CLEAR preference for Austrian Post Mo preference SLIGHT preference Tor other providers
SLIGHT preference for Austrian Post CLEAR preference for other providers
12025
Q 55 20 19 33

From the recipients' perspective, two-thirds prefer Austrian Post

CLEAR preference for Austrian Post No preference SLIGHT preference for other providers
SLIGHT preference for Austrian Post CLEAR preference for other providers

Q4 2024 45 22 26 3 4



&

CERTIFICATIONS & QUALITY LABELS

ISO 45001 Occupational
health and safety

. ISO 14001
Environmental management
system

Workplace health promotion

Career and family



"Nuki” in-home delivery / Post Loop

Innovations in logistics centres

INNOVATION
NEVER STOPS

Process innovation ,Spectre”
~ 25% of orders placed between 19:00 and 23:00

Distribution of orders throughout the day ‘ ‘
678 |

Time 6 7 8 9 101112 1314151617 1819 20212223241 2 3 4 5




STRONG GROWTH OF OUT-OF-HOME NETWORK &

Out-of-home points Of which postal stations / parcel machines
Number of locations Number of locations?

>22,0000

13,800

International >10,000

10,700

International

4,700

2,600

Austria -

2023 2024 2025/26e 2023 2024 2025/26e

LOwn and external locations

Austria




EXPANSION OF E-VEHICLE FLEET AND PV FACILITIES IN PROGRESS &

Photovoltaic facilities in Austria
MWp, Post AG, construction completed

Ramp-up for e-vehicle fleet in Austria

Number of vehicles in operation, Post AG
>20.0

18.1

4,924

3,975 9.4

2010 2024 2030e 2014 2024 2030e



- TRANSPORT LOGISTICS GENERATES FEWER EMISSIONS




OUR CORPORATE CULTURE

PURPOSE

Team Post

Dein Zugang
zur
Post-Welt

. App
installieren
und
ausprobieren



OSTERREICHISCHE POST AG

BARBARA POTISK-EIBENSTEINER
Member of the Management Board
Finance (CFO)

9. April 2025

N



2024 REVENUE GROWTH UP BY 14% - POSITIVE DEVELOPMENT IN &

ALL DIVISIONS

Revenue development
EURmM

2,740.8
168.6

1,190.4

-

-

+13.9%
(+9.2% excl. Parcel Tiirkiye)

3,123.1

+19.5% -~

-
-

+20.9%

(+12.7% excl.
Parcel Tlrkiye)

+4.1%

o—

1,239.8

Q4
+1.6%

2023

2024

Retail & Bank

Interest rate environment/customer ramp-up positively impact revenue
Income from Financial Services up to EUR 158.9m (+24.1%)

Parcel & Logistics

Solid volume and revenue growth in the Group; positive impetus due to
parcel volumes from Asia

Growth in Tirkiye positive impacted by inflation and currency
development

Revenue: Parcel Austria +15.2% / Tiirkiye +45.5% / CEE/SEE +7.8%

Mail

Ongoing structural decline in letter mail and direct mail volumes
Positive effect of product and pricing measures as well as elections
Letter Mail & Mail Solutions +3.0% to EUR 772.6m

Direct Mail & Media Post +6.2% to EUR 467.2m



2024 EARNINGS UP BY 9% TO EUR 207 MILLIONS &

EBIT development

EURm Mail
| +9.0% | - Pricing effects and elections more than offset volume decline
- Q4-12.5%to EUR 43.9m | FY +4.4% to EUR 159.1m
,,,,, 207.3 —
fffff T T mm— .
190.2 o a9 -5.5 =|) Parcel & Logistics
——
+6.8 +13.9 Q4
5%45 62.5 - Volume increase by 6% at Group level

- Positive effect from TRY/EUR exchange rate; negative effect from the
valuation of the option on the remaining 20% for Aras Kargo
- Q4 +34.0% to EUR 38.6m | FY +15.5% to EUR 103.3m

EBIT 2024:
pr— p— p— 5%5 Retail & Bank

159.1 @ -11.8 il -43.4
=]

2023 Mail Parcel & Retail & Corporate/ 2024
Logistics Bank Consol.

- Continuing favourable interest rate environment for banks
- Earnings impacted by one-off items for IT migration
- Q4 +46.3% to minus EUR 4.4m | FY +14.0% to minus EUR 11.8m

X
n
&




KEY INCOME STATEMENT INDICATORS

EURm 2023 2024 % A
Revenue 2,740.8 3,123.1 13.9%. 382.2
Other operating income 100.3 104.1 3.7% 3.8
Raw materials, consumables and services used -832.4 -920.6 —10.6%._ -88.2
Expenses for financial services -21.6 -51.4‘ <-100% -29.7
Staff costs -1,215.4 -1,405.5 -15.6%._ -190.1
Other operating costs -387.4 -437.2 —12.9%. -49.8
At equity consolidation 2.1 31 46.9% 1.0
Net monetary gain 51 7.1 38.5% 2.0
EBITDA 391.6 422.7 8.0% 31.2
EBITDA margin 14.3% 13.5% - -
Depreciation, amortisation and impairment -201.3 -215.5 -7.0% -14.1
EBIT 190.2 207.3 9.0% 17.0
EBIT margin 6.9% 6.6% - -
Financial result -3.0 —10.5.| <-100% -7.5
Income tax -48.5 -50.8 -4.8% -2.3
Profit for the period 138.7 145.9 5.2% 7.2
Earnings per share (EUR) 196 2.04!| 4.1% 0.08

&

Positive revenue
development in all divisions:
Mail +4.1%

Parcel & Logistics +20.9%
Retail & Bank +19.5%

Increased interest expense
due to deposits of bank99
customers

Cost increases due to
inflation (staff costs,
transport, services used)

Negative valuation effect of
EUR 14.9m on the option for
the remaining 20% stake in
Aras Kargo

Valuation effect of

EUR -3.9m from financial
parameters on the option for
Aras Kargo (previous year:
EUR +4.1m)

Earnings per share of EUR
2.04, above the previous year



M MAIL DIVISION: KEY INCOME STATEMENT INDICATORS &

EUR m 2023 2024 % A
Positive effects related to

Revenue 1,1904 1,239.8 4.1%‘ 49.4 product and price

- Letter Mail & Business Solutions 750.4 772.6 3.0% 222 | [
super election year 2024

» Direct Mail 310.2 326.4 5.2% 16.2

» Media Post 1299 140.8 8.5% 11.0

Revenue intra-Group 4.7 5.4 15.4% 0.7

Total revenue 1,195.2 1,245.3 4.2% 50.1

EBIT 152.3 159.1 4.4% 6.8

EBIT margin’ 12.7% 126% -1 | Stable EBIT margin of 12.8%

BIT marg| elation to total revenue



PARCEL & LOGISTICS DIVISION:
KEY INCOME STATEMENT INDICATORS

EURm 2023 2024 % A
Revenue 1,416.5 1,712.5 20.9% 296.0
« Parcel Austria 806.4 928.7 15.2% 122.3
« Parcel Tirkiye 355.1 516.7 45.5% 161.7
« Parcel CEE/SEE 198.1 213.6 7.8% 15.4
- Logistics Solutions 65.8 67.6 2.6% 1.7
- Consolidation -8.9 -14.0 -57.1% -5.1
Revenue intra-Group 0.7 3.1 >100% 2.4
Total revenue 1,417.2 1,715.6 21.1% 298.4
EBIT 89.5 103.3. 15.5% 13.9
EBIT margin? 6.3% 6.0% - -

&

Very positive revenue

| development in all parcel

regions

Increase due to inflation and
currency exchange rate
(hyperinflation accounting)

Earnings include positive
effect from favourable
TRY/EUR exchange rate
development and negative
effect from option valuation
relating to the remaining
20% of Aras Kargo



Ena RETAIL & BANK DIVISION: KEY INCOME STATEMENT INDICATORS &

EURm 2023 2024 % A
Revenue 168.6 201.5 19.5%.| 32.9
« Income from Financial Services 128.0 158.9 24.1% 30.9
- Branch Services 40.6 42.7 5.1% 2.1
Revenue intra-Group 192.3 207.0 7.7% 14.8
Total revenue 360.9 408.6 13.2% 47.7
EBIT -13.7 -11.8 14.0% 1.9

Income from Financial
Services continues to be
driven by higher interest
rates and customer growth

Earnings include special
costs from migration of core
banking systems



SOLID BALANCE SHEET AND FINANCING STRUCTURE

ASSETS
EURmM

Cash, money market /
securities investments

Financial assets,
investment property

Financial assets from
financial services

Receivables, inventories,
other?!

Intangible assets, goodwill

Property, plant and
equipment

Financial services/
— bank99

Includes IFRS 5 assets

5677.1
108.0 _ 1298

6,491.9

EQUITY & LIABILTY
EURmM

5,677.1
6193
Liabilities, Other 567.2

Financial liabilities
from financial

145.9
1,356.3 1,392.0
31.12.2023 31.12.2024

&

6,491.9
673.7

587.1

services
Equity 716.7 761.6
31.12.2023 31.12.2024



2024 OPERATING FREE CASH OF EUR 254 MILLION

&

EURm Free cash flow above previous year
(incl. positive tax effect from previous period)
359.3
+15.8 253.9
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 228.8
-121.2 -21.9 -3.2
Investments in decarbonisation of EUR 54.7m:
e-mobility, e-charging infrastructure,
photovoltaic systems
Cash flow from operating Maintenance Other Operating Growth Acquisitions/ Free cash flow before
activities excl. Core CAPEX free CAPEX divestments money market/securities
Banking Assets (CBA) cash flow? investments excl. CBA
2023 298.6 -105.9 +28.8 221.6 -49.3 -14.3 158.0

fore acquisitions/securities/money market investments, growth CAPEX and core banking assets (CB



CONTINUED INVESTMENT IN TECHNOLOGY AND AUTOMATION,

DECARBONIZATION AND GROWTH

CAPEX CAPEX mix 2022-2024
EURm

Growth Capex

(Growth Infrastructure)

161 152 155 Stable Level
143 143

Stronger focus

on CEE/SEE
and Turkiye

Decarbonlsatlon

2020 2021 2022 2023 2024 2025e

43%

Maintenance

CAPEX

(Technology and
Automatization)

&



» ESG INDICATORS

&

Use of HVO in
transport logistics &
expansion of e-vehicles

Group target: -33%
| from 2021 to 2030

2024 bank99

emissions from

financing activities

(investments, loans) for
the first time included

2023 2024 A
Environmental indicators?
(Lgcgc');te'cls:;‘?lgzesﬂ fgiﬁgﬁ;‘z’”s tCOLe 84,955.7 66,834.6 -21.3% |
(Lgcg;;"e'cls_raelé:ii[gfe emissions tCOe | 2317714 |  221,3218 -4.5% |
f%sggpinll_s;l%nrzzgggl, incl. bank99 tCOLe _ 619,654.6.| _
E-vehicle fleet (Post AG, Austria) Number 3,976 4,924.‘ +23.8%
E-vehicle fleet (Group) Number 4,148 5,215 +25.7%
Employee indicators (Group)
Employee turnover* % 17.1% 16.6% -O.5pg_
Occupational Accidents Number 1,096 1,013 -83
Percentage of female employees Headcount in % 30.6% 29.8‘73 -0.8pp
Women in leadership positions % 35.0% 35.4% +0.L+°/3=

L Target 2030: 100% of
vehicles in Austria

L Slight decrease in staff
turnover in the
reporting period

Target Post AG,

Austria: 40% by 2030

Increase in the number
of women in leadership
positions



» DECARBONISATION - ROADMAP AUSTRIA &

Logistics-related carbon emissions Osterreichische Post AG

thousand tonnes Parcel Volume +345%

95.8 -21%
91.1 e
85.0

g

ZUGESTELLT

930

CO::

2030

Transport logistics? L‘)E_b

sei
20m

Delivery of letters @ 30.1

and parcels?
@

Buildings ===== 37.7 -
S=SE=S ﬁ_
% 160 161 10.7 10'6

2009 2021 2022 2023 2024 2030e  2040e

Own and external vehicle fleet



OSTERREICHISCHE POST AG

WALTER OBLIN
CEO
Chairman of the Management Board

9 April 2025

N



DIVIDEND POLICY

Continuation of attractive and predictable dividend policy

Dividends since IPO

Dividend in EUR
== Payout ratio

o 2.05 2.08 2.08

Lao 190 195 1.95 20 1.90 1.83
170 = 1.75 1.78

1.60 1.60
1401 1.50% 1.50

106% 999, 104%

91% 93% 97.% 97.% 94%

1.00
70%

80% 85% 90%188%| 188% |49 81% g (87% 85%

2006 20242

&

Reliable dividend policy
Distribution of at least 75%
of the Group net profit

- Dividend proposal to the AGM:
EUR 1.83/share

- Dividend yield as at
31 December 2024: 6.4% (share
price of EUR 28.80)



DEVELOPMENT OF THE SHARE PRICE AND TOTAL SHAREHOLDER &
RETURN SINCE IPO

450%
>0 Share price EUR +12.25

Dividends EUR +33.54
TSR EUR +45.79

400%

350%

300% \//

250%

e
uuuunwnummu !uummw. “““ ‘“.mu +6" °

2021 31.03.2025

150%

100% “”HH ’

0%
30.05.2006 2011 2016



BENEFITS FOR STAKEHOLDERS IN AUSTRIA IN 2024

Wages/salaries/social security EUR 973m

Taxes EUR138m (/

Investments and acquisitions EUR 126m J

Dividends | EUR 120m J

to the state

EURmM
Financial year 2024

&



AWARDS FOR SUSTAINABLE DEVELOPMENT

Capital market

’ N
'y Ve “\% /
AR C n’o:'m;; °°4 @
‘Q LY ’o’
AWARDS VISION 7 AWARDS

XXXVl

2024

RRRETITl | Cralenoe

AUSTRIA’ %
LEADING
COMPANIES PACKAGING

ORGANISATION

IT & Sustainability Q CONGECT Wi

AWARD BUNDESVEREINIGUNG
LOGISTIK OSTERREICH

iceberg "
e BVL

E L BESTER L /o
mployees ARBEITGEBER TOP-Lehrbetrieb IS LEADING

LEHRBETRIEB

st Y i e oo [ L AUSGEZEICHNET EMPLOYER OSTERREICHS
oF TrineeNet &2 LITY = Gl 3 ke E
eh\“es = T Osterreichische OSTERREICH
5 ) ] 2 2024
N ?',Z%j VA M P EXCLUSIVELY AWARDED Osterreichische Post AG
INEEPS SALEL |er/ TOTECONTRYSTOP 1% | A =

MARKETINSTITUT

&



SUCCESSFUL POSITIONING ON THE CAPITAL MARKET

@ Profitable growth business model

3123 Revenue excl
2,741  trans-o-flex
| B et B e R | in EUR m
RRnN RN Reven
- 0 1 | trans-o-flex
1.8.3_4._._././.\././.—.—.\./._.“.\. in EUR m*

R 13.5% - EBITDA
11.1% margin
2009 2024

2014: Adjusted reporting of revenue
€@ Attractive dividend policy
1.78 1.83
1.50 Dividend
in EUR
—— Dividend
W e
0,
7.9% 6.4%
2009 20243

>roposal to the Annual General Meeting on 9 April 202t

© Reliability ("Promise & Deliver")
207

2024
for special effects

@ Decarbonisation of logistics
48

2| ZUGESTELLT

2009 2024

&

—— Guidance

EBIT in
EURm?

kg CO,e per
shipment
volume in m?,
Post AG,

Austria



STRUCTURAL TRANSFORMATION WILL GO ON

EUR 4bn in revenue targeted for 2030 ~4
Revenue
EUR bn
Bl Parcel & Logistics
Mail
Retail & Bank
1.8

DM 7e%
égﬁa 11% 5% 6% 6%

20091 2022 2023 2024 2030e

48% 43% 0

&



OUTLOOK 2025

Q Market
environment

g Revenue

N/
q:?q;' Investments

@ Earnings

-~

]@é Dividend

&

Continuing basic trend of decreasing letter mail and direct mail volumes but expanding e-commerce
Improved but still weak economic growth in many European countries
Subdued business and consumer investment climate

The objective for 2025 is to generate modest revenue growth with the Turkish Lira continuing its
development (FX impact implies +2% sensitivity for Group revenue forecast)

- Mail: slight revenue decline following positive effects in 2024 (postage rates, super election year)

- Parcel & Logistics: Targeted growth in the mid single-digit range (impact of TRY/EUR exchange rate)
- Retail & Bank: Mid single-digit growth

CAPEX 2025 at the level of previous years (EUR 150m-160m)
Investments in international growth and decarbonisation of logistics in addition to replacement
investments

Cost discipline and efficiency to ensure stability
2025 EBIT target of EUR 200m remains unchanged

Proposal to the AGM on 9 April 2025 for payment of a dividend of EUR 1.83 per share
The objective remains to distribute at least 75% of the Group net profit



-

THANK YOU! Y&/
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