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AUSTRIAN POST AT A GLANCE

&

New divisional structure enhances transparency

Mail Parcel & Logistics  Retail & Bank Revenue mix Q1-3 2020
@ 01-32020vs. Q1-32019
- Letter Mail - Parcels and express - Branch and financial
- Direct Mail - Fulfillment & cash services
- Newspapers and transport - Customer services Branch & Financial
magazines - E-commerce services Services
Revenue 2019: Revenue 2019: Revenue 2019:
EUR 1,320m EUR 632m EUR 80m 3%
Parcel Letter Mail &
Austria & 38% EUR 38% Mail Solutions
CEE, Turkey 1.498m
@ Revenue @
21%

Group
Revenue 2019: EUR 2,022m
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Direct Mail & Media Post @

EBIT 2019: EUR 201m



2020 IMPACTED BY COVID-19 - IMPROVED TRENDS IN Q3 &

Q2 Volume development

-170,
M Letter Mail .
Loss in public mail

-25%
] Direct Mail Decline in advertising

mail due to lockdown

>40%
Parcel Increased online volumes
+ DHL cooperation

Additional expenses due
to health measures and
higher logistics costs

Logistics-
infrastructure
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Q3 Trends/Q4 Expectations

Improved volume development compared to Q2, but
trends are difficult to predict

Expected decline in the next quarters will exceed the
long-term assumption of 5%

Volatile advertising business due to dampened
economic development

Lower visibility, addressed volume under pressure,
unaddressed volume stable

Organic growth driven by strong online business
Growth in Eastern Europe and through full
consolidation of the Turkish company Aras Kargo

Capacity expansion of +20% due to the opening of
the new logistics centre (Kalsdorf)
Improved internal cost structure



OVERVIEW Q1-3 2020 &
Increase in parcel business offsets the decline in Mail

@ & &

Revenue Earnings/EBIT Investment programme Outlook 2020
2018-2021
- Revenue +2.4% to - EBIT of logistics business - Parcel logistics centre - Revenue growth >3%
- Parcel growth of 31.9%, - Group EBIT of EUR 81.4m 2020 incl. Aras Kargo around
Mail down by 9.0% (-37.4%) due to - Postal base Thalgau/ EUR 170m
development of bank99 Salzburg since end of - Group EBIT with start-up
September 2020 costs of bank99

Q3 Revenue +7.3% Q3 EBIT +48.5% Capacity expansion Q3 results confirm

Mail: -5.6% Mail: +31.7% parcel logistics +30% outlook 2020
Parcels: +35.4% Parcels: +123.3%
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GOOD PARCEL BUSINESS GENERATES REVENUE GROWTH &

Revenue development Q1-3

EURm
Group: +2.4% (Q3: +7.3% to EUR 516.0m)
| +2.4% | Revenue increase despite COVID-19
1497.9 Mall -9.0% (Q3: -5.6%)
1,462.2 ! ‘ Revenue decline of 6.3% in Letter Mail & Mail Solutions to
EUR 566.2m in Q1-3 related to e-substitution and lockdown
869  +1394  -17.6  +0.8 (Q3: -5.4%] , , _
- Direct Mail market particularly impacted by COVID-19 pandemic:
M @ gﬁ EEH revenue down by 14.4% to EUR 232.8m in Q1-3 (Q3: -6.6%)
-9.0% +31.9% -27.8% +9.3% Parcel & Logistics: +31.9% (Q3: +35.4%)
- Volume increase of about 10% due to strong e-commerce
- Growth boost trough DHL cooperation since August 2019
- Full consolidation of Aras Kargo as at 25 August 2020:
revenue contribution of EUR 23.9m
Retail & Bank: -27.8% (Q3: -12.7%)
- Launch of bank99 in April 2020
01-3 Mail Parcel&  Retal& Corporate/  ()1-3 - Discontinuation of service remuneration from the former
5019 Logistics ~ Bank Consol. 2020 banking partner (EUR 25.4m in 2019)
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EARNINGS IMPACTED BY COVID-19 AND LAUNCH OF BANK99 &

EBIT development Q1-3
EURm
| -37.4% |
,7 -10.0% —|
Group: -37.4% (Q3: +48.5% to EUR 33.2m)
130.0 131.9 - EBIT Q3 marked by recovery after lockdown
- 18.7 - Earnings in the logistics business of EUR 118.7m (-10.0%)
+1.8 in Q1-3; earnings of all divisions negatively affected by COVID-19
2.2
5%3 222 +11.3 Mail: -17.2% (Q3: +31.7%)
T 81.4 - Revenue decline and additional costs related to COVID-19
M = === lead to an EBIT decline of 17.2% (EUR -22.2m) in Q1-3
-37.3 - Q3 improved by EUR 8.1m (negative special effects in Q3
5]%25 2019 due to data protection provision)

Parcel & Logistics: +52.9% (Q3: >100%)
- Sales growth in Austria and positive effects from Aras Kargo
resultin EBIT +11.3m EUR in Q1-3 2020 (+8.0m EUR in Q3)

Retail & Bank: <-100% (Q3: <-100%)

. - Long-term investment: Launch of bank99 in April 2020
_ - i r rporate/ - _

Q-3 = Q1-3 Ml e Camar . Q1-3 FEzEgn& Q1-3 - Negative effect on Q1-3 2020 earnings of EUR 37.3m

2019 gz;akil & 2019 Logistics Consol. 2020 Retal 2020
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FORWARD INTO THE FUTURE
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