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AUSTRIAN POST FIRST HALF-YEAR 2022

Mail Parcel & Logistics  Retail & Bank Revenue mix
- Letter Mail - Parcels and Express - Branch and Financial
- Direct Mail - Fulfilment and Services
- Newspapers and Cash Transport - Customer Services

Magazines - E-Commerce Services

Parcel

Revenue: Revenue: 'X’@ Revenue: International
EUR 600m DA EUR572m EUR 54m Emd

Group
Revenue: EUR 1,212m
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Parcel
Austria and

EBITDA: EUR 179m
EBIT: EUR91m

16%

Logistics Solutions

&

Branch & Financial

Services
4%
Letter Mail &
Business
EUR Solutions
1,212m
Revenue
0,
Direct Mail &
Media Post
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MACROECONOMIC CHALLENGES IN 2022

Rising energy costs

Diesel price in Austria 20
EUR/litre ’
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Source: Austrian Federal Ministry for Climate Protection, Environment,

Energy, Mobility, Innovation and Technology (as of August 2022)

Gas price 141.0
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Source: Central European Gas Hub AG (as of August 2022)

Inflation impacts consumption in Austria

Austrian Consumer Price Index

Change YOY (%) +9.2

+28
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Source: Statistics Austria (as of July 2022), basis 2015=100
Public consumption in Austria

Change YOY (%)
+6.7

+0.7 401

-0.5 -0.2
2020 2021 2022e 2023e 2024e

Source: OeNB, WIFO, IHS (as of July 2022)

&

Difficult conditions in Turkey

Turkey Consumer Price Index
Change YOY (%)
+79.6

+17.5
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Quelle: Central Bank of the Republic of Turkey (as of August 2022),
Basis 2003=100

Turkish Lira exchange rate
(1 TRY in EUR)
0.11

0.05

01/21 07/22

Source: Austrian National Bank

Risks: Gas availability, economic downturn
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BUSINESS ENVIRONMENT OF AUSTRIAN POST IN H1 2022 &

Improved business development following very challenging first quarter,
focus on delivery quality and customer acquisition

Q1 2022 Q2 2022 Q1 2022 Q2 2022
Austrian letter mail volumes -4%  -3%/+6%! Revenue Mail -4% +1%
Austrian parcel volumes -9% -1% Revenue Parcel Austria -7% +3%

Lincl. special mailings

Measures to stabilise the cost structure and adapt to reduced parcel volumes
- Productivity increase - Streamlining of the project portfolio
- Optimisation of transport logistics - Streamlining overhead

Inflation and factor cost increases lead to price adjustments in the mail and parcel businesses

Turkey: Hyperinflation environment impacts business development and reporting in H1,
volume -20%, revenue in TRY +23%, revenue in EUR -33%
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OVERVIEW Q2 AND H1 2022

Revenue @
in EUR m (:/
Mail
Parcel & Logistics
excl. Parcel Turkey

Parcel Turkey
Retail & Bank

EBIT @‘g
in EURm =

Mail
Parcel & Logistics
Retail & Bank

Outlook
2022 |.I/.Uf|_
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Q2 2022

610.4

300.7
288.9
231.1
57.9
27.7

Q2 2022

51.4

41.8
28.0
-9.7

A
-0.8%
+1.1%
-5.1%
+2.0%

-25.7%
+49.3%

A
+17.7%

+13.2%
+17.4%
-13.2%

- Uncertainties remain (gas supply/energy costs)
- Revenue targeted as close as possible to that of the previous year (basis 2021: EUR 2.5bn)
- Expected EBIT range still between 2021 (EUR 205m) and 2020 (EUR 161m)

H1 2022

1,211.8

599.5
572.0
463.8
108.2

54.2

H1 2022

91.0

82.9
45.5
-20.4

A
-4.0%
-1.4%
-8.9%
-0.8%

-32.6%
+49.3%

A

-12.0%

+0.6%
-23.9%
+24.4%

&



GROUP REVENUE H1 2022 DOWN VS. 2021; IMPROVED TREND IN Q2 &

Revenue development

EUR m -4.0%
| (+0.1% excl. Parcel Turkey) l -0. 8%
1,262.6 1,211.8
363 14939
) 982.6
Retail & 255 -
Bank . 8.9
Parcel & (-0,8% excl.
Logistics Parcel Turkey)
Mail 590.6 608.2 -14% 599.5
H12020" H12021" H1 2022

1 Adjusted presentation
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Group: -4.0% in H1 (Q2: -0.8%)

Letter mail and direct mail with special and catch-up effects,
Parcel decline due to Turkish subsidiary Aras Kargo;
Revenue excl. parcel Turkey +0.1% in H1 and +2.8% in Q2

Mail: -1.4% in H1 (Q2: +1.1%)

- Letter Mail decrease to EUR 353.0m (mainly drop in
international volumes)

- 3.7% increase in Direct Mail/Media Post revenue
to EUR 224.2m after weak comparable 2021

Parcel & Logistics: -8.9% in H1 (Q2: -5.1%)

- Lower Parcel Austria revenue (-1.9% in H1), improved
trend in Q2 (+3.4%)

- Parcel business in Turkey negatively impacted by market
situation with -32.6% in H1 (inflation, currency effects)

- Revenue Parcel CEE/SEE still positive (+6.3% in H1)

Retail & Bank: +49.3% in H1 (Q2: +49.3%)

- Strong growth in Income from Financial Services to
EUR 35.4m (+139.3%)

- Branch Services of EUR 18.7m (-12.7%)



H1 2022 EARNINGS BELOW, Q2 EARNINGS ABOVE PREVIOUS YEAR &

EBIT development Group: -12.0% in H1 (Q1: -33.7%, Q2: +17.7%)
EURmM Market situation (inflation and currency effects) negatively impacted in
Turkey, Group earnings after very good 2021

| -12.0% |
Mail: +0.6% to EUR 82.9m
103.4 - Good letter mail/direct mail volume development due to
,,,,,, 91.0 special and catch-up effects
+05 | B . ) Parcel & Logistics: -23.9% to EUR 45.5m
-14.2 +6.6 52 - Reduced earnings contribution of Turkish business after
Q1 Q1 strong 2021
59.8 M @j 5&%’5 IEEEEI 306 - EBIT special effects of EUR +10.9m in connection with
48.2 — Aras Kargo (valuation of option of remaining 20%, IAS 29
) hyperinflation, goodwill impairment)
Retail & Bank: +24.4% to EUR -20.4m
Q2 - Positive earnings contribution by branch network
Q2 Q2 Q2 Q2 51.4 - High integration and IT expenses related to acquisition of
43.7 +4.9 +4.2 -1.1 ING retail business
H1 H1 Mail Parcel & Retail&  Corporate/ H1
2020 2021 LogistiCS Bank Consol. 2022
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3. Group Results H1 2022

4. Outlook 2022

KCZ



STRATEGY OF AUSTRIAN POST: AHEAD TO THE FUTURE V@

Profitable _ [_= |
growth = -
in near ==
markets e JL=
1 Defending market Sustainability, —
leadership and diversity and customer T | |¥|%
profitability in the orientation as SROIO
core business guideline for all =aﬂ1£5
activities 3 Development of retail and

digital offerings for private
customers and SMEs

10



LETTER MAIL

Austrian and International Volumes
(millions of items)

&

—— Austrian Letter Mail volumes

'\\ — . Positive special effects in Letter Mail
f - Positive Q2 2022 special effects due to

energy bonus in Austria and mailings from
energy suppliers: operating -3%,

| @ -4.3% p.a.

939 931 910

833

764 509

723 690

| incl. special effects +6%
[ @-5.6%p.a.] - H1 2022 operating -3%,
incl. special effects +1%

643 415

EUR

709m

Revenue

-15%

_9% 7777777777777 +L|'%

-3%

2012 2013 2014' 2015 2016' 2017 2018 2019 2020 2021 H1 2020 H1 2021 H1 2022

International Letter Mail [ Austrian Letter Mail

1 Adjusted presentation due to automated calculation methodology
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INTERNATIONAL COMPARISON: PRIORITY AND NON-PRIORITY POSTAL &
RATES IN EUROPE

Denmark 1.38 ~ 3.34
Italy 1.39 =~ 3.23
Finland 1.76 =~ 312
Greece 1.25 I 2.63
Estonia 1.20 2.15
Belgium 1.22 I 1.94
Latvia 1.87
Poland 146 1.82 Rate Letter National
Romania 1.15 — 1.72 adjustment in EUR s
Czech Rep. 1.22 I 1.67
O at 0,78 m— 154 Economy Letter S 074  0.81
France 1.22 1.50 Letter Letter M 1.30 1.30
Norway 1.49 M
Slovakia 1.07 142 Packet S 2.55 2.70
Iceland 1.32 I Packet M 4.10 4.25
Bulgaria 0.70 — 1.19
Ireland 1.19 Economy Letter S 0.70 0.78
Sweden 1.11 Business
UK 0,77 E——— 1.08 Letter Letter M 1.15 1.28
Hungary 0.72 m—— 1.01 Packet S 2.30 2.68
Portugal 0.77 1.00
Netherlands 0.95 . f
) ) National Letter
Lithuania 0.82 m—— 83% Standard letter <20g Rate adjustment S NEW
Slovenia 0.84 e 0. .
Spain 0.9 E—— National (Letter S) Priority Letter Letter S 085  1.00
Germany 0.88 (adj. purchasing power)
Austria 0.81 0.85 Letter M 1.35 1.50
Switerzland 0.65 M (.79 A Non-priority (Economy)
Luxembourg 0.70 Priority Packet S 2.75 3.00
Cyprus 0.42 msm(0.51
Malta 0.49 EUR, July 2022 Packet M 4.30 4.50
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DIRECT MAIL/MEDIA POST IN A &

Direct Mail/Media Post volumes

- Advertising market under cost pressure due
to price rises for paper and energy

- Current catch-up effects after decline in
lockdown periods of previous years

- Increase of 7% in H1, +5% in Q2

Volumes
(millions of items)

| ?-1.8% p.a. |
r(b -6.2% p-a.]
5,108

3,916 3,888 /I\

EUR

431m
Revenue

+2%

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 H1 2020 H1 2021 H1 2022

unaddressed [ addressed
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PARCEL BUSINESS IN AUSTRIA &

Parcel volumes

- Q1 behind high comparable in 2021
_ - Parcel volumes with improving trend in Q2:
- Down by 5% in H1, -1% in Q2

Volumes
(millions of items)

| @ +9.8% p.a.
|@ +20.4% p.a.|

+20%
18
166 o A
-5%
+36%
+51%
Vv
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 H1 2020 H1 2021 H1 2022
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. INVESTMENTS IN SUSTAINABLE INFRASTRUCTURE

CAPEX (EUR m) CAPEX H1 2022

- Maintenance CAPEX of EUR 26.1m
- Growth CAPEX of EUR 32.5m

Growth CAPEX CAPEX forecast 2022e
- Expected total of about EUR 180m
- Prerequisite: availability of vehicles and construction
work
~100 |Maintenance CAPE Continuing to implement investment programme
- Conversion to CO,-free delivery
- Sorting capacity: 140,000 parcels/h by the end of 2023

2018 2019 2020 2021 2022e 2023e 2024e 2025e
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EXPANSION OF AUSTRIAN LOGISTICS INFRASTRUCTURE &

Sorting capacity

(parcels/h, cumulative) LC Upper Austria LC Vienna °®
© 10000
131,000

LC Lower Austria
o
LC Vorarlberg LC Tyrol 106,000

® 93,000
® 78,000 LC Lower Austria

I C . ” .

L 8
LC Vorarlberg

@® LC Salzburg
Thalgau

LC Carinthia ®
C = Logistics centre
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STAFF STRUCTURE IN AUSTRIA &
Employees in the Austrian core business

FTEs (average for the period)

21,926

oo 21003 20,218 20,064 196
1,891 19,417 18,790 l— —l

2,490 18233 17,602 17,463 17,644 17,444 17,698 17,815 17,619

3,350
3,858

© 8041 9058 9559 gg40  -334 Civil servants
-171 Employees Old CLA
+309 Employees New CLA

-196 Employees

2,03 1,22 048 .
i New Collective Labour Agreement

9,926 M9 329

786258042 7 ouy

! ' 7,058
6317 512 Sl CRRE [AVIer) M Old Collective Labour Agreement

(before 2009)

® Civil servants
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 H1 H1
2021 2022

INVESTOR PRESENTATION Investor Relations Vienna, 11 August 2022 17



El PROFITABLE GROWTH IN NEARBY MARKETS &

Focus on parcel business in Southeast
and Eastern Europe and Turkey

Parcel markets

EUR
~470m

CF wnmnmn REVENUE P.A.
CEE/SEE AEP

(millions of parcels) Germany |
V@ -
SE= @sﬁzﬂm Hungary

115 reball W

— | =
Slovenia ) wenen escar . |
(4 Serbia
Croatia o= - —_—
it T MBS

Bosnia and & s (4ol
Herzegovina
Montenegro

Turkey |

H1 H1 H1 H1 H1 H1 HI H1 H1 M@
2020 2021 2022 2020 2021 2022 2020 2021 2022
L Including documents; full consolidation of the company as of 25 August 2020 (25% stake since 2013) . H1 2021 vs. H1 2020 . H1 2022 vs. H1 2021

INVESTOR PRESENTATION Investor Relations Vienna, 11 August 2022 18



Financial indicators

- 20% parcel volume decline in %@&s
H1 2022 after very sound previous year

- H1 2022 revenue after hyperinflation +23%
to TRY 1,875m (2 EUR 108m)

- Strong balance sheet, no loan obligations

Parcel volumes!?
(millions of items)

217
i
1
: 115
95 : 91
1
1
D
1
1
1
!
2013 2021 ; H1 H1
2021 2022
L Including documents; full consolidation of the company as of 25 August 2020 (25% stake since 2013)
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Revenue
(TRY m)

641

2013

Turkish lira exchange

= 6.1

&

rate 18.2
(1 EUR in TRY) :
1
1
1
1
1
. :
| |
1 1
| 1
1 1
1 1
January July ;
2019 2022
2,993
. 1,875
I 1,526
: @
1
1
1
1
1
1
!
2021 | H1 HI
2021 2022
19



El PARCEL CEE/SEE XC/4

Ongoing positive development of parcel volumes in
Southeast and Eastern Europe

- Positive parcel volume development +10% in H1 2022
- 6% revenue increase in H1 2022

Parcel volumes
(millions of items)

. Revenue
(EUR m)

163

2009 2021 H1 H1 2009 2021 H1 H1
20212022 20212022
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E] BANK99: CONTINUOUS PROGRESS AFTER ACQUISITION OF vk (@7
ING RETAIL BUSINESS

Complementary strengths ——
in the product structure

Current
accounts
Investments
Payment
transactions
Financing
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30/06/2021 30/06/2022
Retail & digital bank ,@,
Customers

80,000 250,000 @
Employees

90 329 ’@\g\
Balance sheet total @

EUR 0.8bn EUR 3.1bn &
Credit volume | 321]

EUR 0.4bn EUR 1.5bn
Investment products

- EUR 503m (%
Branch offices

1,765 1,736 &%a
Number of self-service devices

347 476

We are growing...
MILESTONES of bank99

New financial product in

preparation @
- vermogensanlage99
Expanded consumer credit

offering
- zuhausekredit99 @
- autokredit99

- rundumkredit99
Higher credit volumes
EUR +100m in 2022

21



SELF-SERVICE ZONES: FURTHER INCREASE IN USAGE &

62,730 pick-up boxes 100,743 compartments in pick-up 512 shipping stations
H1 2022: >2.4m items stations H1 2022: >4.9m items
H1 2022: >3.0m items

June 2012 June 2022 November 2013 June 2022 January 2012 June 2022

@ 12022112021 @) Q22022 vs. Q22021 Number of self-service solutions === [tems/month
INVESTOR PRESENTATION Investor Relations Vienna, 11 August 2022 22



E] AUSTRIAN POST BUILDS NFT-UNIVERSE
Crypto stamp art enables digital collecting

Crypto stamp art 1st Edition

Special stamps release date: 1 July 2022
Stamp block with edition: 150,000 pieces
Artist: PR1IMAL CYPHER

New edition of the Merkur newspaper stamp

CSA Mystery Boxes
Release date: 22 July 2022
Edition: 2,500 digital CSA Mystery

Boxes with 4 NFTs each
Random colour combinations:
vermilion, yellow, blue, rosé

INVESTOR PRESENTATION Investor Relations Vienna, 11 August 2022

o hy

Crypto
stamp
art

&
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» THERE'S A LOT OF GREEN AT THE YELLOW POST &

DIEEllop el e s [l G BlE 250 GNISETLL Post relies on e-vehicles for delivery in Austria

10 photovoltaic facilities already installed

Installed photovoltaic plants E-vehicle fleet ramp-up
_ (accumulated output in MWp) (vehicles in Austria)
g i o

14 § 1.4 | 1.4

2014 | 2015 2011 2021 2022e 2030e

Single-track Multi-track
INVESTOR PRESENTATION Investor Relations Vienna, 11 August 2022 24

118




1. Highlights and Overview

2. Strategy Implementation

3. GROUP RESULTS H1 2022
4. Outlook 2022
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FINANCIAL INDICATORS AT A GLANCE

&

H1 2021 H1 2022
Revenue (EUR m) 1,262.61 1,211.8 dR:ZﬁrTse drop dominated by Parcel business Turkey
EBITDA margin %) 14.6 14.8 Sound EBITDA margin of 14.8%
EBIT margin %) 8.2 7.5 _I;Erller;irugsiinnitsgongly impacted by developments in
Earnings/share (EUR) 1.18 0.83 E?;ciigfss;:;rshare down by EUR 0.35 from the
Cash flow (EUrR m) 139.1 105.8 Operating free cash flow of EUR 105.8m

INVESTOR PRESENTATION Investor Relations Vienna, 11 August 2022
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KEY INCOME STATEMENT INDICATORS

&

EUR m H12021! | H1 2022 % A| Q22021 | Q22022
Revenue 1,262.6 1,211.8 -4.0%. -50.9 615.6 610.4 |pgsitive revenue development
Other operating income 43.1 59.2 37.4% 16.1 20.9 30.8 inthe Retail & Bank Division.
. . Decline in Mail/Parcel &
Raw materials, cons. and services used -355.0 -349.4 1.6% 5.6 -169.5 -173.8  Logistics (revenue excl. Parcel
Expenses for financial services 23 6.4 | <-100% 41 -13 -3 Turkey +0.1%)
Staff costs -587.6 -571.8 | 2.7% 1574 -284.1 -283.9 | Reduced staff costs, lower
Other operating costs -176.8 -165.1 6.6% 11.7 -96.3 -83.2 need to allocate provisions
At equity consolidation 0.4 01| -81.7% -0.3 0.1 -0.1
) Adoption of accounting
Net monetary gain 0.0 1.1 >100% 1.1 0.0 1.1._ standard for hyper-
EBITDA _2 70 _ inflationary economies
' 184.5 179.4 2.7% 5.0 85.5 98.2 (IAS 29) - Turkey
EBITDA margin 14.6% 14.8% - - 13.9% 16.1%
Depreciation, amortisation, impairment -81.1 -88.4 | -9.1% -7.4 -41.8 -46.8  EBIT special effects of
EBIT _ o _ EUR +10.9m in connection
. 103.4 91.0 12.0% 12.4 43.7 51.4._ with Aras Kargo (valuation of
EBIT margin 82% 75% - - 7.1% 8.4% option of remaining 20%, IAS
: : o 29 hyperinflation, goodwill
Financial resutt 4.7 -135 | <-100% | -18.2 2.3 -14.6 ¢ impairment)
Income tax -23.9 -22.7 5.2% 1.2 -11.7 -12.5
Profit for the period 84.2 54.8 | -34.9% | -29.4 34.3 24.3 | e
. parameters of option Aras
Earnings per share (EUR) 1.18 0.83 | -29.4% -0.35 0.47 0.38  Kargo EUR-12.3m

uste esentation
INVESTOR PRESENTATION Investor Relations Vienna, 11 August 2022
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Izl MAIL DIVISION: H1 2022 REVENUE DEVELOPMENT &

Letter Mail & Business Solutions (EUR m)
- Positive Q2 special effects on letter mail volumes in

Austria (-3% excl./+6% incl. special effects)
- International Letter Mail volume decline
- Stability in Business Solutions

—— -4.2% —]

391.9 375.3
Q2 Q2
186.4 1877

Q1
187.6
2021 2022

INVESTOR PRESENTATION Investor Relations Vienna, 11 August 2022

Direct Mail/Media Post (EUR m)

- Advertising market under cost pressure (price increase
for energy and paper)

- Growth achieved due to catch-up effects in Direct Mail/
Media Post (+5% in Q2%; +7% in H1)

— +3.7% B
216.3 224.2
Q2 Q2

2021 2022

28



M MAIL DIVISION: KEY INCOME STATEMENT INDICATORS

EURm H1 2021 H1 2022 % A | Q22021 Q2 2022
Revenue 608.2 599.5 -1.4% -8.7 297.3 300.7
« Letter Mail & Business Solutions 3919 375.3 -4.2% -16.7 186.4 187.7
« Direct Mail 157.6 161.7 2.6% 4.1 81.0 80.2
+ Media Post 58.7 62.6 6.5% 3.8 29.9 32.84
Revenue intra-Group 14 1.9 34.6% 0.5 0.6 0.9
Total revenue 609.6 601.4 -1.3% -8.2 297.9 301.6
EBIT 82.4 82.9 0.6% 0.5 36.9 41.8
EBIT margin* 13.5% 13.8%, - - 12.4% 13.9%

INVESTOR PRESENTATION Investor Relations Vienna, 11 August 2022

&

Sound volume development
for Austrian Letter Mail due
to special mailings;

declines in the international
mail business

Catch-up effects in Direct
Mail/ Media Post lead to
revenue increase

Ongoing solid EBIT margin

29



@ PARCEL & LOGISTICS DIVISION: H1 2022 REVENUE DEVELOPMENT Y&

Revenue development Parcel & Logistics Division: -8.9%
EUR mM _8.9% Q2 Substantial decline in Turkey (inflation and currency effects),

-5.1% sound revenue development in Southeast and Eastern Europe
(-0.8% excl. Parcel Turkey) (+z,o%eX§\-

628.1 e Parcel Austria: -1.9% (EUR -6.7m)
Logistics Solutions/ ) 572.0 - Improved trend: -6.8% in Q1, +3.4% in Q2
Consolidation e -5.4% o
80.5 ' 34.5 Parcel Turkey: -32.6% (EUR -52.4m)
Parcel CEE/SEE : +6.3% i
270 - 20% drop in parcel volumes vs. strong H1 2021
Parcel Turkey 32 6% - 23% revenue growth in Turkish lira (after adjustment

for hyperinflation)

Parcel CEE/SEE: +6.3% (EUR +5.1m)
- Volume growth in Southeast and Eastern Europe

Parcel Austria 350.3 -1.9% 343.7
@ (+10%)

Logistics Solutions: -5.4% (EUR -2.0m)
- Drop in COVID-19-related special logistics services

H1 2021% H1 2022

Adjusted presentation

INVESTOR PRESENTATION Investor Relations Vienna, 11 August 2022 30



PARCEL & LOGISTICS DIVISION: &
KEY INCOME STATEMENT INDICATORS

EUR m H1 2021* H1 2022 % A| Q220211 Q2 2022
Revenue 628.1 572.0 -8.9% -56.0 304.4 288.9
« Parcel Austria 3503 |  3437| -19% ] -67| 1671 1728 ot
« Parcel Turkey 160.7 108.2 | -32.6% -52.4 77.9 57.9

Revenue strongly impacted by
« Parcel CEE/SEE 80.5 85.6 6.3% 51 39.6 43.2 inflation and currency effects
» Logistics Solutions/Consolidation 36.5 34.6 -5.4% -2.0 19.8 15.1
Revenue intra-Group 0.5 03| -31.1% -0.1 0.2 0.2

i ted by |
Total revenue 628.5 5724 | -89% | -56.2 304.6 289.1  refitability in Tarkey against
EBIT 59.7 455 | -23.9% | -14.2 23.8 2g.0_ high comparable from prior

®- year; special effects of EUR

EBIT margin? 9.5% 7.9% - - 7.8% 9.7% +10.9m included

djusted presentation
EBIT margin in relation to total revenu
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5%3 RETAIL & BANK DIVISION: H1 2022 REVENUE DEVELOPMENT &

Revenue development Retail & Bank Division: +49.3%
EUR m Acquisition of retail business of ING at the end of 2021
,7 +49.3% ] led to revenue increase in H1 2022
54.2 Income from Financial Services:
’ EUR +20.6m

- Positive customer ramp-up and acquisition of
ING retail business

36.3
35.4 i . -
Income from ] Branch Serwcesf. EUR -2.7m
Financial Services 14.8 +139% - Decrease in retail goods
Branch Services 215 -12.7% 18.7
H1 2021* H1 2022

L Adjusted presentation
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&%‘B RETAIL & BANK DIVISION: KEY INCOME STATEMENT INDICATORS &

EUR m H1 2021* H1 2022 % A | Q220211 Q2 2022
Revenue 36.3 54.2 49.3%. 17.9 18.6 27.7
« Branch Services 21.5 18.7 | -12.7% -2.7 10.9 9.7
« Income from Financial Services 14.8 35.4 | >100% 20.6 7.6 18.0
Revenue intra-Group 90.4 93.7 3.7% 3.3 44.5 47.1
Total revenue 126.6 147.8 16.7% 21.2 63.0 74.8
EBIT -27.0 -20.4 24.4% 6.6 -8.5 -9.7

djusted presentation

INVESTOR PRESENTATION Investor Relations Vienna, 11 August 2022

=

Growth due to acquisition of
the ING retail business

Earnings in 2022 include
higher costs for integration
and IT
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SOLID BALANCE SHEET AND FINANCING STRUCTURE &

EUR m 5,157.8

ASSETS 4.792.6 1269 e Liquidfinancialresources  EQUITY & 4,792 5157.8

Cash, money ! : ) of EUR 127m LIABILITIES ' .6 5584 ©— Includes lease liabilities of
market/securities Other financial EUR 392m (IFRS 16)
investments labilities 404.4

Financial assets, PP 487.1

investment property Liabilities, Other 484.6

EUR 1,121m in cash and
cash equivalents from
bank99 and EUR 1,440m in
receivables from customers

Financial assets from
financial services

Financial liabilities

from financial o— EUR 2,740m in liabilities to

services customers

Receivables, inventories,

other?

Intangible assets, goodwill 143.8 06 — FEEEE B Social capital

neludes EUR 395m 687.9 Employee under-utiisation
1,2065 1’2803 ncluaes min er starr-related provisions
@~ |eased assets (IFRS 16) Other
Property, plant and . q ®
equipment Equity 672.2 6407 ®— Equity ratio of 12.4%
o ’ Proforma equity ratio of

= B 28% with bank99 under

Includes IFRS 5 assets 31/12/2021 30/06/2022 31/12/2021 30/06/2022 the equity method
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OPERATING FREE CASH FLOW AT A SOLID LEVEL

&

Free cash flow before money market and

EURmM Operating free cash flow
of EUR 106m securities investments of EUR 76m
134.3 .
-26.1 2.3
+2.3 75.6
-32.5
Cash flow from operating Maintenance Other Operating Growth Acquisitions/ Free cash flow before
activities excl. CBA CAPEX free CAPEX divestments money market/
cash flowl securities
investments excl. CBA
H1
o021 162.2 -25.9 +2.8 139.1 -21.0 -0.2 117.8
Free cash flow before acquisitions/securities/money market investments, growth CAPEX and core banking assets from the financial business (CBA)
35
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1. Highlights and Overview
2. Strategy Implementation
3. Group Results H1 2022
4. OUTLOOK 2022
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OUTLOOK 2022 &

Market environment

- Economic environment in 2022 characterised by inflation and restrained consumer behaviour

- Entrenchment of inflation due to shortages of raw materials and retail goods as well as higher staff costs
- Forecast under the condition that energy and gas supply is provided

Revenue
- Revenue targeted for 2022 as close as possible to that of the previous year (2021 revenue: EUR 2.5bn)
- Letter Mail business characterised by declining volumes and inflation-based postage rate adjustments
(increase of Economy rates as of 1 July 2022 and Priority rates as of 1 October 2022)
- Development of the parcel business in Austria and CEE/SEE should stabilise in H2 following H1 decrease from the high level of 2021;
parcel business in Turkey is negatively impacted by inflation and exchange rates (decline in EUR)
- Increasing revenue in the Retail & Bank Division following acquisition of ING's retail business

Investments

- Investment programme (capacity expansion and transition to CO,-free delivery) remains a top priority as in previous years

- Maintenance CAPEX of about EUR 100m and growth CAPEX of approx. EUR 80m in 2022 provided availability of vehicles and
construction services

Earnings forecast unchanged
@% - Uncertainties remain, e.g. energy market/gas supply/economic development

- 2022 EBIT expected to be in the range between 2021 (EUR 205m) and 2020 (EUR 161m)
- Ambition remains to get as close as possible to the 2021 earnings level
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CONTACT &

Austrian Post Financial calendar 2022/2023
Investor Relations 11 November 2022 Interim Report Q1-3 2022
Rochusplatz 1, 1030 Vienna 15 March 2023 Annual Report 2022
Website: post.at/ir 20 April 2023 Annual General Meeting
E-mail: investor@post.at 02 May/04 May 2023 Ex-day/Dividend payment day
Phone: +43 57767-30400 12 May 2023 Interim Report Q1 2023

10 August 2023 Half-Year Report 2023

16 November 2023 Interim Report Q1-3 2023

Disclaimer

This presentation contains forward-looking statements, based on the currently held beliefs and assumptions of the management of Austrian Post, which are expressed in good faith and, in their opinion,
reasonable. These statements may be identified by words such as "expectation” or "target” and similar expressions, or by their context. Forward-looking statements involve known and unknown risks,
uncertainties and other factors, which may cause the actual results, financial condition, performance, or achievements of Austrian Post, or results of the postal industry generally, to differ materially from the
results, financial condition, performance or achievements expressed or implied by such forward-looking statements. Given these risks, uncertainties and other factors, recipients of this document are cautioned
not to place undue reliance on the forward-looking statements. Austrian Post disclaims any obligation to update these forward-looking statements to reflect future events or developments.

Osterreichische Post AG (Austrian Post) | Legal form: limited company under Austrian law | Registered seat in the Municipality of Vienna | Commercial register number: FN 180219d of the Commercial Court of
Vienna. This presentation can contain legally protected and confidential information and is protected by copyright. The reproduction, dissemination or duplication of this presentation, either in part or as a
whole, requires the express written permission of Austrian Post.
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