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AUSTRIAN POST AT A GLANCE &

Revenue mix H1 2023

Branch & Financial

Services
Parcel
. 6%
International Letter Mail &
& : 17% Business
. o e - Soluti
Mail Parcel & Logistics  Retail & Bank EUR orHons
- Letter Mail - Parcels and Express - Branch and Financial 1'285
- Direct Mail - Fulfilment and Services Revenue
- Newspapers and Cash Transport - Customer Services 0
Magazines - E-Commerce Services Parcel 17%

Austria and Direct Mail &
Revenue 2022: Revenue 2022: Revenue 2022: Logistics Solutions Media Post
EUR 1,218m EUR 1,215m EUR 123m
Group EBITDA 2022: EUR 373m
Revenue 2022: EUR 2,522m EBIT 2022: EUR 188m
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ECONOMIC ENVIRONMENT IN 2023 IMPACTED BY PURCHASING POWER, &
INFLATION AND CURRENCY

Consolidation in e-commerce High level of inflation, Tiirkiye: high inflation
(also in retail trade) little growth momentum with volatile currency
E-commerce expenditure in Austria @ Austrian Consumer Price Index Turkish Lira exchange rate
YQOY comparison, Change YOY (%) (1 EUR in TRY)
reporting date 30 April 11.0 . === Turkish Consumer Price Index
== Real GDP Austria 30.4
104 105 o
EUR bn Change YOY (%) Change YOY (%)
81"
79% +7.0
407173 7.6
6.4
53°8 419 +38.2
50 08 9.1
E-commerce and retail trade N 2023e: +15.0
in decline +0.3%
5.4
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Forschung Austria ,E-Commerce-Studie Osterreich” Source: Statis
3) Austrian Natio
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FIRST HALF-YEAR 2023 IN LINE WITH EXPECTATIONS

Growing core business despite challenges

Positive trends also in subsidiaries (logistics and bank)
Earnings improvement due to cost and price discipline

&

Revenue up by 6.0% to EUR 1,285m
EBIT of EUR 95m (+4.6%)

Mail - Ongoing structural decline of letter mail volumes
al Izl - Weaker direct mail business in some segments

Increasing parcel volumes in a difficult environment

Parcel & - Austria +9%
Logistics @ - Tirkiye +11%
- CEE/SEE +19%
Retail & - bank99 benefits from favourable market environment
Bank 5;]%73 - Increase in number of customers and interest income
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Revenue largely stable at
EUR 598m (-0.2%)

Revenue up by 9.9% to EUR 628m

Revenue up by 41.3% to EUR 77m



GROUP REVENUE UP BY 6.0% IN H1 2023 &

Revenue development
EURm +6.0%

(+4.4% excl. Parcel Tiirkiye)

1,284.8

765 &——
Q2

1,211.8

+41.3%. - -

+9.9%
572.0 (+6.8% excl

Parcel Tlrkiye)

599.5 -0.2% 598.1 Q2
-3.7%

H1 2022 H1 2023
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Retail & Bank

- Good market environment supports growth in financial services

- Increase of Income from Financial Services to EUR 56.6m (+59.9%)
- Branch Services revenue climbs to EUR 19.9m (+6.2%)

Parcel & Logistics
- Increase in all regions based on volume growth and price realisation
- Parcel Austria +8.8% / Tiirkiye +22.9% / CEE/SEE +7.1%

Mail
- Structural decline of volumes, positive postal rate effects

Letter Mail up by 0.9% to EUR 378.7m
Drop in Direct Mail/Media Post revenue of 2.2% to EUR 219.3m



Q1 AND Q2 GROUP REVENUE NEGATIVELY AFFECTED BY TURKISH &

LIRA EXCHANGE RATE

Quarterly comparison of revenue

EURm
Q1 Q2

— +10.5% | — +1.6%

664.7
620.2

601.4 S 610.4
896 495

551.0 581.1 552.5 570.7

2022 2023 2022 2023
Austria and CEE/SEE A Tirkiye
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Fluctuations in revenue increase due to
currency effects

- Revenue contribution from Tirkiye
negatively impacted by exchange rate

- Q2 includes currency effect of EUR -22m
from Q1-revenue (currency translation in
line with hyperinflation accounting)

Sustained revenue growth in Austria and
CEE/SEE (Q1: +5.5% / Q2: +3.3%)



BUSINESS IN TURKIYE SHOWS STRONG OPERATING DEVELOPMENT gﬂf@

Financial indicators Parcel volumes

- Positive volumes (+11%) and TRY
revenue development (+101%)
- EBIT margin above Group average

o,
- Cash and cash equivalents in the —+11%
balance sheet >50% in EUR/USD
- Positive cash flow in Q1 und Q2 93

Turkish Lira FX rate
(1 EUR in TRY)

15.2

2021 2022 2023 July H1 H1l
2023 2022 2023
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(millions of items)

(TRY m)

|— +101% —l

3,768

1,875

H1 H1
2022 2023

Revenue
(EUR m)

I_ +23% _l

133

108

H1
2022 2023



GROUP RESULTS IN H1 2023 WITH EARNINGS IMPROVEMENT &

IN THE RETAIL & BANK DIVISION

EBIT development

EURmM
| +4.6% |
o010 —_— i 95.2
> E ””” 21 Q2

EBIT H1 2023:

o a

39.6 M @ 5;%3 E%

H1 Mail Parcel & Retail & Corporate/ H1
Logistics Bank Consol.
& 2023

2022
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> Mail
- Declining volumes partially offset by postal rate effects
- Q2 EBIT from EUR 41.8m to EUR 36.7m,
H1 EBIT from EUR 82.9m to EUR 77.6m

> Parcel & Logistics
- Q2 2022 included positive special effects from Aras Kargo of
EUR 10.9m (valuation of put option)
- Discontinuation of pandemic-related special logistics services
- Q2 EBIT from EUR 28.0m to EUR 19.7m,
H1 EBIT from EUR 45.5m to EUR 36.3m

> Retail & Bank

- Good development of Branch Services

- Improved interest environment for bank99

- Q2 EBIT from minus EUR 9.7m to EUR 0.3m,
H1 EBIT from minus EUR 20.4m to EUR 1.1m



STRATEGY OF AUSTRIAN POST: AHEAD TO THE FUTURE V@

Profitable . i
growth = -
in near | ==
markets e JL=s
1 Defending market Sustainability, =
leadership and diversity and customer = | |¢|¥
profitability in the orientation as > D
core business guideline for all —==aMmas
activities Development of retail and

digital offerings for private
customers and SMEs



LETTER MAIL

Volumes Austria and International
(millions of items)

| @ -4.3% p.a. — @ -4.6% p.a. ]
939

690

EUR

706m

Revenue

2012 2013 2014' 2015 2016' 2017 2018 2019 2020 2021 2022

[ International Letter Mail [ Austrian Letter Mail
1 Adjusted reporting due to automated calculation methodology
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&

H1 2023 Letter Mail volumes in Austria
(daily items)

- Austrian letter mail volumes down by 6% in H1
- Positive special effects in Q2 2022 (energy
bonus and mailings by utility companies)

Q1 2022 includes positive
special effects +9pp

_____________________ H1 2023:

[ 2022 2023
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PRIORITY AND NON-PRIORITY RATES IN EUROPE

Denmark
Italy
Estonia
Greece
Latvia
Belgium
Romania
Lithuania
Czech Republic
Finland
Poland
Croatia
Slovakia
Iceland
Norway
France
Hungary
Bulgaria
Ireland

UK
Slovenia
Sweden
Portugal
Netherlands
Austria
Spain
Luxembourg
Germany
Switzerland
Cyprus
Malta

1.38
1.46

181
1.67

2.46
1 .40 M——
1.20 —

2.0 O —

1.7 2

2.18
217
2.16

2. L L ——

1.68 I
1.02 I 1.76
1.28 I 1.71
1.52 I
1.52 I

1.23 —— 1.52
0.96 I 1.37
0.79 s 1.32
1.29
0.85 —— 1.24
1.15
0.82 EE— 1.07 Domestic standard
081 T letter <20g (Letter S)
5 0.0] Ee— (adjusted for purchasing
0.89 power)
0.88 o
0.70 e 0.86 4 Non-priority (economy)
0.43 s 0.52 Priority
0.48 EUR, August 2023
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2.07

&

=~ 3.67
= 340
=~ 321
" 3.06

ECO LETTER NOW
ACCESSIBLE FOR

PRIVATE CUSTOMERS

Postage rate

adjustments as of | o Ll S5 o 5023 rates
PRIO-Letter Letter S 1.00 1.20
Letter M 1.50 1.65
Packet S 3.00 Migration = 3.30
Packet M 4.50 4.75
ECO-Letter Letter S 0.81 0.95
Letter M 1.30 1.50
Packet S 2.70 3.00
Packet M 4.25 4.50
11



DIRECT MAIL/MEDIA POST IN AUSTRIA

Volumes
(millions of items)

| @ -1.8% p.a. I @ -3.9% p.a. 7
5,108
4,417
3,922
EUR EUR
543m 427m

Revenue Revenue

AEEEEEEEEEESN

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

unaddressed [ addressed
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&

H1 2023 Direct Mail/Media Post volumes

(daily items)

- Subdued advertising environment results in
10% volume decrease in H1 2023

- Structural decline in sub-segments
(e.g. mail order business)

- Consolidation effects in stationary retail

(furniture sector)

+9%

+5%

2022

______________ -4 H1 2023:

-9% -10% |

2023
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PARCEL BUSINESS IN AUSTRIA

Volumes
(millions of items)

| @ +9.8% p.a. “- @ +12.5% p.a.-l

181

EUR

727m

Revenue

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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&

H1 2023 parcel volumes

(daily items)

- Parcel growth in Austria up by 9% vs. H1 2022

- Growth reflects customer confidence in the
quality leadership of Austrian Post

- Disproportionate increase in volumes from Asia

+12%
____________________________ H1 2023:
-1%
-10%
Q1 Q2
2022 2023
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CAPEX (EUR m)

160-180 Reduced CAPEX -
161 .
152 Requirements from
143 2024 onwards
H1 2023
EUR 47.6m
2020 2021 2022 2023e 2024e 2025e
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. INVESTMENTS INTO SUSTAINABLE INFRASTRUCTURE &

CAPEX H1 2023
- Maintenance CAPEX of EUR 26.9m
- Growth CAPEX of EUR 20.7m

CAPEX forecast for 2023
- Expected level of EUR 160m-180m
- Expansion of the Logistics Centre Vienna on schedule

Continuation of the investment programme

- Conversion to CO,-free delivery

- Sorting capacity of nearly 140,000 parcels/h by the end
of 2023

14



EXPANSION OF AUSTRIAN LOGISTICS INFRASTRUCTURE &

2018 ) 2019 ) 2020 ) 2021 ) 202 ) 2aF 2024
Sorting capacity :
(parcels/h, cumulative) LC Vienna !

o 135,000

\ 129,000
® 104,000 LC Vienna

e 91,000
LC Styria
- ® 76,000 - LC Lower Austria
LC Upper Austria @ ¢+
C Carinthia °® 52,000

AR
° . ® LC Salzburg
i Thalgau -_—
LC Vorarlberg LC Styria @
LC Carinthia @
B New bulldlng [ | EXpanSion LC = Logistics centre
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FINAL STEPS OF EXPANSION

/’V = o s i v"m‘ ==
Logistics Centre 02— ; Logistics Centre i
Styria S | i& _ Upper Austria

»

Steiermark
- ——
~ - » 4

Logistics Centre
Vienna

New i}‘uarr:g\ =



REAL ESTATE MANAGEMENT: FOCUS ON VALUE-CREATING LOGISTICS &

Operating real estate - Austria Operating real estate - International
Inventory of optimal space for core business in own portfolio _ Usable area 48.000 m?
Book value EUR 445m | Usable area 580,000 m? - Base area 165,600 m2
Logistics centres - Book value EUR 46m
g -
& 8%
- Usable area 240,000 m?
- Base area 640,000 m? EUR .
; 575 Non-operating real estate
= o m 14% . ]
Delivery bases 78% Book value Active portfolio management
Development / Leasing / Utilisation
EUR 17m in rental income p.a.
gug - Usable area 150,000 m?
) ! - Usable area 270,000 m?
- 2 1
Base area 230,000 m — Book value EUR 84m
- Market value EUR 352m (as at 31.12.2022)
Branches & Headquarters Logistics Centre Hall/Tirol in sales process

o " .
N ! (T (f TTerTrire
R 2
L ggrERrREsOsne s~ Usable area 190,000 m
?w-.li“‘ulllnllnmrﬁgg
Ot UEERREEERRIEOTEE

N B

=B ! =g YAy . =] L
< L e -~
3 o e : g
:

As at 31.12.2022
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STAFF STRUCTURE IN AUSTRIA
Employees in the Austrian core business

FTEs (average for the period)

21,926
490

17,619 17 128

9,868 9,952

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
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H1 H1
2022 2023

&

-491

-351 Civil Servants
-224 Employees Old CLA
+84 Employees New CLA

New Collective Labour
Agreement

Old Collective Labour
Agreement (before 2009)

B Civil servants

18



PROFITABLE GROWTH IN NEAR MARKETS &

Focus on Parcel & LogIStICS CEE/SEE parcel market Parcel market in Tiirkiye

Millions of parcels Millions of parcels

105
93
G 83
AEP @
, ‘" 25 26 3@
R L H12021 H12022 H1 2023 H1 2021 H12022 H1 2023
Jor

@ Locations with own
logistics network

Acquisition of Star

Express in Azerbaijan
INVESTOR PRESENTATION Investor Relations Vienna, 10 August 2023 19
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Sheet1

														» Update Map

		ID		Admin 0		Continent		UN Region		UN Sub Region		World Bank Region		Fill Color		Line Color		Label

		AD		Andorra		Europe		Europe		Southern Europe		Europe & Central Asia

		AE		United Arab Emirates		Asia		Asia		Western Asia		Middle East & North Africa

		AF		Afghanistan		Asia		Asia		Southern Asia		South Asia

		AG		Antigua and Barbuda		North America		Americas		Caribbean		Latin America & Caribbean

		AL		Albania		Europe		Europe		Southern Europe		Europe & Central Asia

		AM		Armenia		Asia		Asia		Western Asia		Europe & Central Asia

		AO		Angola		Africa		Africa		Middle Africa		Sub-Saharan Africa

		AR		Argentina		South America		Americas		South America		Latin America & Caribbean

		AT		Austria		Europe		Europe		Western Europe		Europe & Central Asia

		AU		Australia		Oceania		Oceania		Australia and New Zealand		East Asia & Pacific

		AZ		Azerbaijan		Asia		Asia		Western Asia		Europe & Central Asia

		BA		Bosnia and Herzegovina		Europe		Europe		Southern Europe		Europe & Central Asia

		BB		Barbados		North America		Americas		Caribbean		Latin America & Caribbean

		BD		Bangladesh		Asia		Asia		Southern Asia		South Asia

		BE		Belgium		Europe		Europe		Western Europe		Europe & Central Asia

		BF		Burkina Faso		Africa		Africa		Western Africa		Sub-Saharan Africa

		BG		Bulgaria		Europe		Europe		Eastern Europe		Europe & Central Asia

		BH		Bahrain		Asia		Asia		Western Asia		Middle East & North Africa

		BI		Burundi		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		BJ		Benin		Africa		Africa		Western Africa		Sub-Saharan Africa

		BN		Brunei		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		BO		Bolivia		South America		Americas		South America		Latin America & Caribbean

		BR		Brazil		South America		Americas		South America		Latin America & Caribbean

		BS		The Bahamas		North America		Americas		Caribbean		Latin America & Caribbean

		BT		Bhutan		Asia		Asia		Southern Asia		South Asia

		BW		Botswana		Africa		Africa		Southern Africa		Sub-Saharan Africa

		BY		Belarus		Europe		Europe		Eastern Europe		Europe & Central Asia

		BZ		Belize		North America		Americas		Central America		Latin America & Caribbean

		CA		Canada		North America		Americas		Northern America		North America

		CD		Democratic Republic of the Congo		Africa		Africa		Middle Africa		Sub-Saharan Africa

		CF		Central African Republic		Africa		Africa		Middle Africa		Sub-Saharan Africa

		CG		Republic of Congo		Africa		Africa		Middle Africa		Sub-Saharan Africa

		CH		Switzerland		Europe		Europe		Western Europe		Europe & Central Asia

		CI		Ivory Coast		Africa		Africa		Western Africa		Sub-Saharan Africa

		CL		Chile		South America		Americas		South America		Latin America & Caribbean

		CM		Cameroon		Africa		Africa		Middle Africa		Sub-Saharan Africa

		CN		China		Asia		Asia		Eastern Asia		East Asia & Pacific

		CO		Colombia		South America		Americas		South America		Latin America & Caribbean

		CR		Costa Rica		North America		Americas		Central America		Latin America & Caribbean

		CU		Cuba		North America		Americas		Caribbean		Latin America & Caribbean

		CV		Cape Verde		Africa		Africa		Western Africa		Sub-Saharan Africa

		CY		Cyprus		Asia		Asia		Western Asia		Europe & Central Asia

		CZ		Czech Republic		Europe		Europe		Eastern Europe		Europe & Central Asia

		DE		Germany		Europe		Europe		Western Europe		Europe & Central Asia

		DJ		Djibouti		Africa		Africa		Eastern Africa		Middle East & North Africa

		DK		Denmark		Europe		Europe		Northern Europe		Europe & Central Asia

		DM		Dominica		North America		Americas		Caribbean		Latin America & Caribbean

		DO		Dominican Republic		North America		Americas		Caribbean		Latin America & Caribbean

		DZ		Algeria		Africa		Africa		Northern Africa		Middle East & North Africa

		EC		Ecuador		South America		Americas		South America		Latin America & Caribbean

		EE		Estonia		Europe		Europe		Northern Europe		Europe & Central Asia

		EG		Egypt		Africa		Africa		Northern Africa		Middle East & North Africa

		EH		Western Sahara		Africa		Africa		Northern Africa		Middle East & North Africa

		ER		Eritrea		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		ES		Spain		Europe		Europe		Southern Europe		Europe & Central Asia

		ET		Ethiopia		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		FI		Finland		Europe		Europe		Northern Europe		Europe & Central Asia

		FJ		Fiji		Oceania		Oceania		Melanesia		East Asia & Pacific

		FK		Falkland Islands		South America		Europe		Northern Europe		Europe & Central Asia

		FR		France		Europe		Europe		Western Europe		Europe & Central Asia

		GA		Gabon		Africa		Africa		Middle Africa		Sub-Saharan Africa

		GB		United Kingdom		Europe		Europe		Northern Europe		Europe & Central Asia

		GD		Grenada		North America		Americas		Caribbean		Latin America & Caribbean

		GE		Georgia		Asia		Asia		Western Asia		Europe & Central Asia

		GF		French Guiana		South America		Europe		Western Europe		Europe & Central Asia

		GH		Ghana		Africa		Africa		Western Africa		Sub-Saharan Africa

		GM		Gambia		Africa		Africa		Western Africa		Sub-Saharan Africa

		GN		Guinea		Africa		Africa		Western Africa		Sub-Saharan Africa

		GQ		Equatorial Guinea		Africa		Africa		Middle Africa		Sub-Saharan Africa

		GR		Greece		Europe		Europe		Southern Europe		Europe & Central Asia

		GT		Guatemala		North America		Americas		Central America		Latin America & Caribbean

		GW		Guinea Bissau		Africa		Africa		Western Africa		Sub-Saharan Africa

		GY		Guyana		South America		Americas		South America		Latin America & Caribbean

		HN		Honduras		North America		Americas		Central America		Latin America & Caribbean

		HR		Croatia		Europe		Europe		Southern Europe		Europe & Central Asia

		HT		Haiti		North America		Americas		Caribbean		Latin America & Caribbean

		HU		Hungary		Europe		Europe		Eastern Europe		Europe & Central Asia

		IC		Canary Islands		Africa		Europe		Southern Europe		Europe & Central Asia

		ID		Indonesia		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		IE		Ireland		Europe		Europe		Northern Europe		Europe & Central Asia

		IL		Israel		Asia		Asia		Western Asia		Middle East & North Africa

		IN		India		Asia		Asia		Southern Asia		South Asia

		IQ		Iraq		Asia		Asia		Western Asia		Middle East & North Africa

		IR		Iran		Asia		Asia		Southern Asia		Middle East & North Africa

		IS		Iceland		Europe		Europe		Northern Europe		Europe & Central Asia

		IT		Italy		Europe		Europe		Southern Europe		Europe & Central Asia

		JM		Jamaica		North America		Americas		Caribbean		Latin America & Caribbean

		JO		Jordan		Asia		Asia		Western Asia		Middle East & North Africa

		JP		Japan		Asia		Asia		Eastern Asia		East Asia & Pacific

		KE		Kenya		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		KG		Kyrgyzstan		Asia		Asia		Central Asia		Europe & Central Asia

		KH		Cambodia		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		KM		Comoros		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		KN		Saint Kitts and Nevis		North America		Americas		Caribbean		Latin America & Caribbean

		KP		North Korea		Asia		Asia		Eastern Asia		East Asia & Pacific

		KR		South Korea		Asia		Asia		Eastern Asia		East Asia & Pacific

		KW		Kuwait		Asia		Asia		Western Asia		Middle East & North Africa

		KZ		Kazakhstan		Asia		Asia		Central Asia		Europe & Central Asia

		LA		Laos		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		LB		Lebanon		Asia		Asia		Western Asia		Middle East & North Africa

		LC		Saint Lucia		North America		Americas		Caribbean		Latin America & Caribbean

		LI		Liechtenstein		Europe		Europe		Western Europe		Europe & Central Asia

		LK		Sri Lanka		Asia		Asia		Southern Asia		South Asia

		LR		Liberia		Africa		Africa		Western Africa		Sub-Saharan Africa

		LS		Lesotho		Africa		Africa		Southern Africa		Sub-Saharan Africa

		LT		Lithuania		Europe		Europe		Northern Europe		Europe & Central Asia

		LU		Luxembourg		Europe		Europe		Western Europe		Europe & Central Asia

		LV		Latvia		Europe		Europe		Northern Europe		Europe & Central Asia

		LY		Libya		Africa		Africa		Northern Africa		Middle East & North Africa

		MA		Morocco		Africa		Africa		Northern Africa		Middle East & North Africa

		MC		Monaco		Europe		Europe		Western Europe		Europe & Central Asia

		MD		Moldova		Europe		Europe		Eastern Europe		Europe & Central Asia

		ME		Montenegro		Europe		Europe		Southern Europe		Europe & Central Asia

		MG		Madagascar		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		MK		Macedonia		Europe		Europe		Southern Europe		Europe & Central Asia

		ML		Mali		Africa		Africa		Western Africa		Sub-Saharan Africa

		MM		Myanmar		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		MN		Mongolia		Asia		Asia		Eastern Asia		East Asia & Pacific

		MR		Mauritania		Africa		Africa		Western Africa		Sub-Saharan Africa

		MT		Malta		Europe		Europe		Southern Europe		Middle East & North Africa

		MU		Mauritius		Seven seas (open ocean)		Africa		Eastern Africa		Sub-Saharan Africa

		MW		Malawi		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		MX		Mexico		North America		Americas		Central America		Latin America & Caribbean

		MY		Malaysia		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		MZ		Mozambique		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		NA		Namibia		Africa		Africa		Southern Africa		Sub-Saharan Africa

		NC		New Caledonia		Oceania		Europe		Western Europe		Europe & Central Asia

		NE		Niger		Africa		Africa		Western Africa		Sub-Saharan Africa

		NG		Nigeria		Africa		Africa		Western Africa		Sub-Saharan Africa

		NI		Nicaragua		North America		Americas		Central America		Latin America & Caribbean

		NL		Netherlands		Europe		Europe		Western Europe		Europe & Central Asia

		NO		Norway		Europe		Europe		Northern Europe		Europe & Central Asia

		NP		Nepal		Asia		Asia		Southern Asia		South Asia

		NZ		New Zealand		Oceania		Oceania		Australia and New Zealand		East Asia & Pacific

		OM		Oman		Asia		Asia		Western Asia		Middle East & North Africa

		PA		Panama		North America		Americas		Central America		Latin America & Caribbean

		PE		Peru		South America		Americas		South America		Latin America & Caribbean

		PG		Papua New Guinea		Oceania		Oceania		Melanesia		East Asia & Pacific

		PH		Philippines		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		PK		Pakistan		Asia		Asia		Southern Asia		South Asia

		PL		Poland		Europe		Europe		Eastern Europe		Europe & Central Asia

		PT		Portugal		Europe		Europe		Southern Europe		Europe & Central Asia

		PW		Palau		Oceania		Oceania		Micronesia		East Asia & Pacific

		PY		Paraguay		South America		Americas		South America		Latin America & Caribbean

		QA		Qatar		Asia		Asia		Western Asia		Middle East & North Africa

		RE		Reunion		Africa		Europe		Western Europe		Europe & Central Asia

		RO		Romania		Europe		Europe		Eastern Europe		Europe & Central Asia

		RS		Republic of Serbia		Europe		Europe		Southern Europe		Europe & Central Asia

		RU		Russia		Europe		Europe		Eastern Europe		Europe & Central Asia

		RW		Rwanda		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		SA		Saudi Arabia		Asia		Asia		Western Asia		Middle East & North Africa

		SB		Solomon Islands		Oceania		Oceania		Melanesia		East Asia & Pacific

		SD		Sudan		Africa		Africa		Northern Africa		Sub-Saharan Africa

		SE		Sweden		Europe		Europe		Northern Europe		Europe & Central Asia

		SG		Singapore		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		SI		Slovenia		Europe		Europe		Southern Europe		Europe & Central Asia

		SK		Slovakia		Europe		Europe		Eastern Europe		Europe & Central Asia

		SL		Sierra Leone		Africa		Africa		Western Africa		Sub-Saharan Africa

		SM		San Marino		Europe		Europe		Southern Europe		Europe & Central Asia

		SN		Senegal		Africa		Africa		Western Africa		Sub-Saharan Africa

		SO		Somalia		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		SR		Suriname		South America		Americas		South America		Latin America & Caribbean

		SS		South Sudan		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		ST		Sao Tome and Principe		Africa		Africa		Middle Africa		Sub-Saharan Africa

		SV		El Salvador		North America		Americas		Central America		Latin America & Caribbean

		SY		Syria		Asia		Asia		Western Asia		Middle East & North Africa

		SZ		Swaziland		Africa		Africa		Southern Africa		Sub-Saharan Africa

		TD		Chad		Africa		Africa		Middle Africa		Sub-Saharan Africa

		TG		Togo		Africa		Africa		Western Africa		Sub-Saharan Africa

		TH		Thailand		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		TJ		Tajikistan		Asia		Asia		Central Asia		Europe & Central Asia

		TL		East Timor		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		TM		Turkmenistan		Asia		Asia		Central Asia		Europe & Central Asia

		TN		Tunisia		Africa		Africa		Northern Africa		Middle East & North Africa

		TR		Turkey		Asia		Asia		Western Asia		Europe & Central Asia

		TT		Trinidad and Tobago		North America		Americas		Caribbean		Latin America & Caribbean

		TW		Taiwan		Asia		Asia		Eastern Asia		East Asia & Pacific

		TZ		United Republic of Tanzania		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		UA		Ukraine		Europe		Europe		Eastern Europe		Europe & Central Asia

		UG		Uganda		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		US		United States of America		North America		Americas		Northern America		North America

		UY		Uruguay		South America		Americas		South America		Latin America & Caribbean

		UZ		Uzbekistan		Asia		Asia		Central Asia		Europe & Central Asia

		VA		Vatican		Europe		Europe		Southern Europe		Europe & Central Asia

		VC		Saint Vincent and the Grenadines		North America		Americas		Caribbean		Latin America & Caribbean

		VE		Venezuela		South America		Americas		South America		Latin America & Caribbean

		VN		Vietnam		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		VU		Vanuatu		Oceania		Oceania		Melanesia		East Asia & Pacific

		XK		Kosovo		Europe		Europe		Southern Europe		Europe & Central Asia

		XS		Kashmir		Asia		Asia		Southern Asia		South Asia

		YE		Yemen		Asia		Asia		Western Asia		Middle East & North Africa

		YT		Mayotte		Africa		Europe		Western Europe		Europe & Central Asia

		ZA		South Africa		Africa		Africa		Southern Africa		Sub-Saharan Africa

		ZM		Zambia		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		ZW		Zimbabwe		Africa		Africa		Eastern Africa		Sub-Saharan Africa
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BANK99: GROWTH AS THE KEY TO SUCCESS
Positive momentum from improved interest rate environment

31.12.2022 30.6.2023
Retail & digital bank
Customers
258,000 266,000 @
Balance sheet total
EUR 3.2bn EUR 3.2bn @
Credit volume
EUR 1.7bn EUR 1.7bn
30.6.2022 30.6.2023
Interest income @
EUR 13.9m EUR 34.5m

bank99 balance sheet total
as at 30.6.2023

EUR bn

Security

Credits
Housing
financing
EUR 1.4bn

Consumer
finance
EUR 0.3bn

Cash and
cash
equivalents
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3.2

1.7

0.8

Assets

2.8

Equity &
Liabilities

Liabilities to
customers

&

Top issues in 2023

Positioning

The bank that makes things
easy and gives me more

- Image campaign starting in

September 2023

Product expansion

flexsparen99 with a foreign
reference account

@

- New account models in Q1 2024

Technlcal integration

IT system of bank99/ING
Migration of the core banking
system (Q3 2024)

System partner: Accenture
TiGital

i)
@]d
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SELF-SERVICE SOLUTIONS ARE VERY POPULAR WITH

POST CUSTOMERS

Volumes 24/7
(millions of items)

First Mile (send, return)

— @ +15% p.a. ]

Last Mile (receive) 23.4
21.6
17.6 "
10.4
13.8
8.4
11.3
6.6
8.3 =6 48 5.2
5.9 43
3.4 - 25 33
. 3.2 .
7.0
1.3 1.1 L7 3.9 4.9 e
16 23 3.1 o
2014 2015 2016 2017 2018 2019 2020 2021 2022
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&

678

Drop-off devices

70,428

Pick-up boxes

108,780

Lockers at pick-up stations

21



PICK-UP STATIONS: NEW USE FOR OLD TELEPHONE BOOTHS

Austrian Post will make use of the £ Laige
sites of Al telephone booths Lot M,
e, AL &y il
Next generation of Post pick-up Vf#:}‘&f‘ £
stations is in the pipeline e A
L}“‘q & AAI‘\A < A/A\:A:: A A )
Post- Sa= Ty A @
’S?:ttion V@ i A /éQ'AAA._ﬁ_{A

About 1,000 locations possible in Austria

Pilot sites planned in Vienna's 22nd district and Linz in 2023

24/7 availability is top customer preference

INVESTOR PRESENTATION Investor Relations Vienna, 10 August 2023 22



D ESG INDICATORS H1 2023

&

H1 2022 H1 2023 Change

Environmental indicators?
CO,e emissions (Scope 1-3, Group) tCO,e 117,300 115,600 -1.4%
CO,e emissions (Scope 1-3, Post AG) tCO,e 46,400 43,500 -6.2%
CO,e emissions per transported tonne (Post AG) kg CO,e/t 140.5 135.8 -3.4%
E-Vehicle fleet (Post AG) Number 2,600 3,072 +18.2%
Employee indicators
Share of women among staff FTE in % 28.7% 28.5% -0.2pp
Women in leadership positions %; Elly definition 34.5% 35.0% +0.4pp
Employee turnover Staff departures in % 17.6% 18.8% +1.3pp
Occupational accidents Number 507 496 -2.2%
eution o the basis of the Greenhouce Gas A Corporate Accounting and Reporting

INVESTOR PRESENTATION Investor Relations Vienna, 10 August 2023 23



» EXPANSION OF THE E-VEHICLE FLEET AND PV SYSTEMS &
IN PROGRESS

Ramp-up curve for the e-vehicle fleet Photovoltaic facilities
(number of vehicles) (output in cumulative MWp)

>20.0
~15.0
~8.0
4.3
3.0
EE /a
2011 21 22 23e 24e 2030e 2014 21 22 23e 24e 2030e
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FINANCIAL INDICATORS AT A GLANCE &
H1 2022 H1 2023
Revenue (EuR m) 1,211.8 1,284.8 Positive revenue development (+6.0%)
EBITDA margin ) 14.8 14.7 EBITDA margin of 14.7% at the prior-year level
EBIT margin ) 7.5 7.4  EBIT margin of 7.4%
Earnings/share (Eur) 0.83 1.13  Earnings per share increase of 36% to EUR 1.13
Cash flow (Eurm) 105.8 115.5 Good operating free cash flow of EUR 115.5m

INVESTOR PRESENTATION Investor Relations Vienna, 10 August 2023
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KEY INCOME STATEMENT INDICATORS

EURm H1 2022 H1 2023 % A | Q22022 Q2 2023
Revenue 1,211.8 1,284.8 6.0%. 73.0 610.4 620.2
Other operating income 59.2 380 | -359% -21.2 30.8 19.4
SR:r"\V/irC"eztﬁ;i:éS' consumables and -349.4 3747 | -72% | -252 -173.8 -177.1
Expenses for financial services -6.4 -5.8 8.4% 0.5 -3.2 -3.9
Staff costs -571.8 -579.2 -1.3%‘ -7.4 -283.9 -279.4
Other operating costs -165.1 -177.9 -7.8% -12.8 -83.2 -86.6
At equity consolidation 0.1 0.8 | >100% 0.8 -0.1 0.8
Net monetary gain 11 3.1 >100% 1.9 1.1 0.7
EBITDA 179.4 189.0 5.3% 9.6 98.2 93.9
EBITDA margin 14.8% 14.7% - - 16.1% 15.1%
ﬁg;f%f:t’” amortisation and -88.4 938 | -61%| 54 468 457
EBIT 91.0 95.2 4.6% 4.2 51.4 48.2
EBIT margin 7.5% 7.4% - - 8.4% 7.8%
Financial result -13.5 5.7 | >100% 19.2‘ -14.6 9.1
Income tax -22.7 -22.3 1.8% 0.4 -12.5 -10.6
Profit for the period 54.8 78.6 | 43.5% 23.8 24.3 46.6
Earnings per share (EUR) 0.83 113 36.0% 0.30 0.38 0.67

INVESTOR PRESENTATION Investor Relations Vienna, 10 August 2023

&

Positive revenue development
of Parcel & Logistics (+9.9%)
and Retail & Bank (+41.3%),
slight decrease in Mail (-0.2%)

Rise in operational staff costs
due to adjustments mandated
by the collective agreement,
no significant extra charges
necessary for non-operating
staff costs

Special EBIT effect Q2 2022
of EUR +10.9m relating to
Aras Kargo (mainly valuation

- of option to increase stake )

Valuation effect of EUR +7.1m
in Q2 2023 for financial
parameters relating to the
Aras Kargo option

(Q2 2022 minus EUR 12.3m)

26



M MAIL DIVISION: REVENUE DEVELOPMENT IN H1 2023 &

Revenue development

EURm
-0.2%—|

599.5 598.1
Direct Mail/Media Post
Volume decline of 10%

Q2 - Subdued advertising environment in sub-segments (furniture and mail
-3.6% order sector)
- Consolidation in retail trade

224.2 -2.2%

e————— Letter Mail & Business Solutions
3753 +0.9% 378.7 Q2 - 6% drop in Austrian Letter Mail volumes
-3.8% - 0.9% revenue rise mainly attributable to positive postal rate effects
- Decrease or shift of international letter mail volumes to the parcel
business

H1 2022 H1 2023
INVESTOR PRESENTATION Investor Relations Vienna, 10 August 2023 27



M MAIL DIVISION: KEY INCOME STATEMENT INDICATORS

EURm H1 2022 H1 2023 % A| Q22022 | Q22023
Revenue 599.5 598.1 -0.2%. -1.5 300.7 289.5
« Letter Mail & Business Solutions 375.3 378.7 0.9% 3.4 187.7 180.6
« Direct Mail 161.7 155.3 -4.0% -6.4‘| 80.2 76.1
« Media Post 62.6 64.1 2.4% 1.5 328 328
Revenue intra-Group 1.9 2.3 23.7% 0.4 0.9 1.2
Total revenue 601.4 600.4 -0.2% -1.0 301.6 290.7
EBIT 829 77.6 -6.3% -5.2 41.8 36.7
EBIT margin* 13.8% 1z 9%. - - 13.9% 12.6%

INVESTOR PRESENTATION Investor Relations Vienna, 10 August 2023

&

Volume decrease, positive
postal rate effects

Structural advertising decline

EBIT margin of 12.9% still
satisfactory

28



@ PARCEL & LOGISTICS DIVISION: H1 2023 REVENUE DEVELOPMENT Y&

Revenue development

EURm +9.9%
(+6.8% excl. Parcel Tiirkiye)
628.4 Logistics Solutions
- Discontinuation of special pandemic-related logistics services from
572.0 298 .Qz— previous years i " ¢
34.6 ~13.8% _2 o Parcel CEE/SEE
85.6 +7.1%

- 11%increase in parcel volumes

- Volumes up by 19% Revenue contribution of
+11 8% - Volume increase from Asia Aras Kargo affected by
. currency effect
‘ Parcel Tiirkiye EUR m

714 5% - Revenue rise due to hyperinflation 83.6
Parcel Austria 220 920
+9 34) - 9% increase in parcel volumes ’
343.7 +8.8% 373.9 - Price realisation and negative mix
effects 49.5
- Revenue rise of 8.8%
Q1 Q2

H1 2022 H1 2023
INVESTOR PRESENTATION Investor Relations Vienna, 10 August 2023 29



PARCEL & LOGISTICS DIVISION:

KEY INCOME STATEMENT INDICATORS

EURm H1 2022 H1 2023 % A| Q22022 | Q22023
Revenue 572.0 628.4 9.9%' 56.4 288.9 301.3
« Parcel Austria 343.7 373.9 8.8% 30.2 172.8 188.8
« Parcel Turkiye 108.2 133.0 22.9% 24.8 57.9 49.59|
« Parcel CEE/SEE 85.6 91.7 7.1% 6.1 43.2 48.3
« Logistics Solutions/Consolidation 34.6 29.8 —13.8%. -4.8 15.1 14.7
Revenue intra-Group 0.3 0.3 7.2% 0.0 0.2 0.2
Total revenue 572.4 628.8 9.9% 56.4 289.1 301.5
EBIT 45.5 36.3 | -20.0% -9.1 28.0' 19.7
EBIT margin® 7.9% 5.8% - - 9.7% 6.5%

tion to total

INVESTOR PRESENTATION Investor Relations Vienna, 10 August 2023

&

Positive volume and revenue
development

Revenue negatively impacted
by hyperinflation accounting

Discontinuation of special
pandemic-related logistics
services

Special Q2 2022 EBIT effect
of EUR +10.9m: valuation of
the option to increase the
stake in Aras Kargo
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5%’5 RETAIL & BANK DIVISION: REVENUE DEVELOPMENT IN H1 2023 &

Revenue development

,7 +41.3%—|

76.5

EURm

Branch Services: EUR +1.2m
Q2 - Slight increase in retail goods revenue (mainly inflation-related

54.2 +3.0% price adjustments)
+6.2%
566 e——— Income from Financial Services: EUR +21.2m
. 5 ~ . . . . . .
45099, +6?L.3% Increasing net interest income following rise in ECB interest
35.4 rates
’ - Already more than 266,000 customers at bank99
H1 2022 H1 2023

INVESTOR PRESENTATION Investor Relations Vienna, 10 August 2023 31



&%’g RETAIL & BANK DIVISION: KEY INCOME STATEMENT INDICATORS

EUR m H1 2022 H1 2023 % A | Q22022 Q2 2023
Revenue 54.2 76.5 41.3%. 22.4 27.7 39.1
« Income from Financial Services 35.4 56.6 59.9% 21.2 18.0 29.1
- Branch Services 18.7 19.9 6.2% 1.2 9.7 10.0
Revenue intra-Group 93.7 94.5 0.9% 0.8 47.1 47.1
Total revenue 147.8 1711 15.7% 23.2 74.8 86.2
EBIT -20.4 1.1' >100% 21.5 -9.7 0.3

- 0.7% - - - 0.3%

EBIT margint

INVESTOR PRESENTATION Investor Relations Vienna, 10 August 2023

1tion to total

&

Rising net interest income
improves bank99 revenue

Earnings increase due to
improved bank and retail
results

32



SOLID BALANCE SHEET AND FINANCING STRUCTURE

EURmM
30.6.2023

Cash, money market/securities investments

Financial assets, investment property

Financial assets from financial services

EUR 748m in cash and cash

equivalents from bank99 and
EUR 1,669m in customer receivables

Receivables, inventories, other

Intangible assets, goodwill

Property,

EUR 404m right-of-use assets plant and equipment

(IFRS 16)

5,326.7
95.6

—118.5

5,326.7
640.8 R Other financial liabilities | '« ¢ ElUR 225m and lease
liabilities of EUR 403m (IFRS 16)
498.7 Liabilities/Other

&

EUR 2,842m customer liabilities

Financial Assets from Financial Services

c Financial services /
bank99

INVESTOR PRESENTATION Investor Relations Vienna, 10 August 2023

148.4 Provisons
777777777777777777 Social capital o
Employee underutilisation
Other staff-related provisions
1,324.3 Other
652.7 Equity Equity ratio of 12.3%, proforma
® equity ratio of 28% including bank99
Assets Equity & under the equity method
Liabilites

33



OPERATING FREE CASH FLOW AT A SOLID LEVEL

&

EURmM
Operating free cash flow and free cash flow above previous year's level
139.9 s
+2.5 115.5
-20.7 [, ] 80.5
-14.3
Cash flow from operating Maintenance Other Operating Growth Acquisitions/ Free cash flow before
activities excl. CBA CAPEX free CAPEX divestments money market/
cash flow! securities
investments excl. CBA
ngp 1343 -26.1 -2.3 105.8 -32.5 +2.3 75.6
Free cash flow before acquisitions/securities/money market investments, growth CAPEX and core banking assets (CBA

INVESTOR PRESENTATION Investor Relations Vienna, 10 August 2023
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OUTLOOK FOR 2023

Market
environment
% Revenue
S

=225 Investments

@ Earnings

&

Inflation and consumer behaviour remain to be the key factors impacting the market
Continued subdued economic environment and cautious consumer behaviour
Active product design and pricing are important

Targeted mid-single-digit Group revenue growth
- Mail: slight revenue decline
- Parcel & Logistics: revenue growth in the upper single-digit range
(growth strongly depends on the Turkish Lira exchange rate)
- Retail & Bank: revenue increase driven by improved interest rate environment

Investment programme to complete capacity expansion and conversion to CO,-free delivery
Maintenance CAPEX in 2023 of about EUR 100m, growth CAPEX of EUR 60-80m in 2023
Divestment of non-operating real estate assets possible

Staff cost increases mandated by the collective agreement are implemented
(effective in Austria as of 1 July 2023)
2023 target remains to generate earnings (EBIT) at the prior-year level
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CONTACT &

Austrian Post Financial calendar 2023/2024
Investor Relations 14 November 2023 Interim Report Q1-3 2023
Rochusplatz 1, 1030 Vienna 13 March 2024 Annual Report 2023
Website: post.at/investor 18 April 2024 Annual General Meeting
E-mail: investor@post.at 26 April/02 May 2024 Ex-day/Dividend payment day
Phone: +43 57767-30400 08 May 2024 Interim Report Q1 2024

07 August 2024 Half-Year Report 2024

06 November 2024 Interim Report Q1-3 2024

Disclaimer

This presentation contains forward-looking statements, based on the currently held beliefs and assumptions of the management of Austrian Post, which are expressed in good faith and, in their opinion,
reasonable. These statements may be identified by words such as “expectation” or “target” and similar expressions, or by their context. Forward-looking statements involve known and unknown risks,
uncertainties and other factors, which may cause the actual results, financial condition, performance, or achievements of Austrian Post, or results of the postal industry generally, to differ materially from the
results, financial condition, performance or achievements expressed or implied by such forward-looking statements. Given these risks, uncertainties and other factors, recipients of this document are cautioned
not to place undue reliance on the forward-looking statements. Austrian Post disclaims any obligation to update these forward-looking statements to reflect future events or developments.

Osterreichische Post AG (Austrian Post) | Legal form: limited company under Austrian law | Registered seat in the Municipality of Vienna | Commercial register number: FN 180219d of the Commercial Court of
Vienna. This presentation can contain legally protected and confidential information and is protected by copyright. The reproduction, dissemination or duplication of this presentation, either in part or as a
whole, requires the express written permission of Austrian Post.

INVESTOR PRESENTATION Investor Relations Vienna, 10 August 2023 36



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36

