e,
L :
o= Pk

AUSTRIAN POST
Investor Presentation

Q1 2025

<,

May 2025




1.
2.
3.
4,
5.

6.
7.
8.

Highlights and Overview &
Mail Division

Parcel & Logistics Division

Retail & Bank Division

Financial Performance, Assets and
Financial Position

Outlook
Strategy Update: LEAD 2030
Sustainability



AUSTRIAN POST AT A GLANCE

¢

Mail ~ Parcel & Logistics
- Letter Mail - Parcels & Express
- Direct Mail - Fulfilment &
- Newspapers & Cash Transport
Magazines - E-Commerce Services

Revenue 2024: Revenue 2024:
EUR 1,240m EUR 1,713m
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Group
Revenue 2024: EUR 3,123m
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A

Retail & Bank

- Branch & Financial
Services
- Customer Services

Revenue 2024:
EUR 202m

EBITDA 2024: EUR 423m
EBIT 2024: EUR 207m

i

\C4
Revenue mix Q1 2025
Parcel share at 55% of product mix
Branch &
Financial Services
6% Letter Mail
el & Business
. 24% Solutions
International o EUR
764m
Revenue
14%
Direct Mail &
Parcel Austria & Media Post

Logistics Solutions



CONTINUATION OF CLEAR CAPITAL MARKET POSITIONING &

0 Profitable growth business model 9 Reliability ("Promise & Deliver")
3,123 [ Revenueexcl. L 2:07
7777777777777777777777777777 ;cl:aEnS-Ro;:lex ]ﬂ) —— TER = — Guidance
W e Revenue = u EBIT in
LW.\I’.—H\I nEvR Mo EURE
13.2% 13.5% ~—H— EBITDA
margin
2008 2024 2008 2024
2014: Adjusted reporting of revenue »015: EBIT adjusted for special effects
© Attractive dividend policy @ Decarbonisation of logistics
52
1.83
1.50 Dividend : kg CO.e per
in EUR s shipment
—— Dividend volume in m3,
R . Post AG,
1RO.4% yields Austria
6.4%
20083 2024 2008 2024

excl. EUR 1.00 special dividend
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A DYNAMIC ECONOMIC ENVIRONMENT 2025

Recession in Austria,
growth in CEE/SEE and Tiirkiye

Challenging basic trends

&

Tiirkiye: Market impacted by
inflation and exchange rate

2023 2024 2025e

GDP Austria
. . -0.3%
- 0,
1.0% 1.2%
GDP CEE/SEE +3.3%

+2.6%
+0.9%

E

GDP Tiirkiye +5.1%

. +3.0% +2.7%

ch 2024): AT: WIFO; BIP CEE: IMF (weighted by GDP); BIP

TR: OECD e
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Moderate growth in the
online retail sector

Volatile e-commerce volumes
from Asia; currently low impact
from trade disputes

Ongoing decline of letter mail
volumes; cost savings by
companies and public institutions

Continuing consolidation
in stationary retail

FX rate
TRY in EUR - year-on-year change (%)

+17.4%
2024 | 2025
Turkish consumer price index
Year-on-year change (%)
+38.1%
2024 | 2025
h ublic
5



STRONG INTERNATIONAL FOOTPRINT 4

We have presence with
networks in countries with

around 150 million

citizens

{4 Locations with own
logistics network

[ Additional locations

INVESTOR PRESENTATION Investor Relations, May 2025



Q1 2025 DEVELOPMENT AS EXPECTED AFTER STRONG PREVIOUS YEAR @

Startlng point in Q1 2024 included positive special effects:
Elections in Austria (Q1 2024: municipal/Chamber of Labour elections)
- Product and pricing measures for letters in Austria since September 2023

- Booming Asian volumes in Parcel CEE/SEE (volumes +44% / revenue +28% in Q1 2024)

- Business development in Turkiye positively affected by inflation and the exchange rate: Q1 2024 revenue up by 41%
- +2 working days in Austria in Q1 2024 (64 working days in Q1 2024 vs. 62 working days in Q1 2025)

(EUR m) (EUR m) (EUR m)

|'+1ll-.1%'| |—+0.7%-| I' +8.7% 'I I—-1.8%—| I""ll.‘l-%'l I—-7.6%—|
758.6763.6 103.4 . 52.4
664.7 58.6 95.1 101.6 47.0 48.4
Q1 Q1 Q1 Q1 Q1 Q1 Q1 Q1 Q1
2023 2024 2025 2023 2024 2025 2023 2024 2025
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Slight revenue improvement

after strong prior-year increase

Decline in Letter Mail after a

strong 2024

Differing development in

parcel markets:

- Growth in Austria

- CEE/SEE decline in volumes
from Asia

- Tirkiye impacted by the
macroeconomic environment

Earnings at a solid level (below

the previous year but above

Q1 2023)



SLIGHT FIRST-QUARTER REVENUE INCREASE &

Revenue development

EURmM +0.7% |

Retail & Bank

- Rise in Income from Financial Services to EUR 38.1m (+2.3%)
+3.1%

664.7 2 L 2l : - Positive development of Branch Services: +5.9%
37.5 .
Parcel & Logistics
- Parcel Austria: higher revenue from large e-commerce customers
+3.8% - Parcel CEE/SEE: volatile development of Asian volumes
327.1 - Parcel Tirkiye business continues to be impacted by the
macroeconomic environment

- Revenue: Parcel Austria +6.4% / Tiirkiye +10.9% / CEE/SEE -11.8%
Mail

308.6 3156 -51% 2995 - Ongoing s'fructural decline.o.f letter mail and direct mail volumes
- 2024 was impacted by positive special effects
- Letter Mail & Business Solutions: -4.5% to EUR 191.6m
- Direct Mail/Media Post: -6.1% to EUR 107.9m

Q1 2023 Q12024 Q1 2025 - New product and pricing measures as of 1 May 2025

INVESTOR PRESENTATION Investor Relations, May 2025 8



FIRST-QUARTER EARNINGS OF EUR 48M - BELOW THE PREVIOUS &

YEAR BUT ABOVE THE 2023 LEVEL

EBIT development
EURm

| -7.6% |

379 | 186
= o o b

E Mail

Volume decline as well as positive special effects in 2024
Q1 2025: -10.4% to EUR 37.9m

= Parcel & Logistics

Positive development in Austria, margin decrease in CEE/SEE and
Tirkiye following positive prior-year effects
Q1 2025: -23.2% to EUR 18.6m

&@]5 Retail & Bank

Q]_ Ql Mail Parcel &  Retail & Corporate/ Q]_
2023 2024 Logistics Bank Consol. 2025

INVESTOR PRESENTATION Investor Relations, May 2025

- Migration of core banking systems successfully completed in
April 2025

- Earnings include special IT expenditures (for the last time in
H1 2025)

- Q1 2025: +59.5% to minus EUR 1.1m
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M MAIL DIVISION &

Revenue development

EURmM Das Kuvert &

Letter Mail & ‘J_,-/// ; ,I;AUESJRA?UF

Business Solutions

spannende Deals uvm.
Jetzt reinschauen!

39%

Direct Mail & Media Post

308.6 315.6 299.5

1104 114.9 107.9 Direct Mail &
' Media Post
198.2 200.6 1916 Lett'er Mail & :
Business Solutions

Q12023 Q12024 Q12025

INVESTOR PRESENTATION Investor Relations, May 2025 11



M LETTER MAIL

Austrian and International Letter Mail volumes
millions of shipments

&

Revenue
EUR m

| Q '4.9% |

1,137

2008 2025

B Austrian letter mail [ International letter mail

. Volumes adjusted on a daily basis (64 working days in Q1 2024 vs. 62 working days in Q1 2025)
INVESTOR PRESENTATION Investor Relations, May 2025

758 714

2008 2025
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M EUROPEAN POSTAL RATES IN COMPARISON

Denmark
Latvia

Italy
Lithuania
Estonia
Greece
Romania
Poland
Slovakia
Belgium
Finland
Czech Republic
UK

Sweden
Norway
Croatia
Hungary
Ireland
Iceland
France
Slovenia
Bulgaria
Austria
Portugal
Netherlands
Spain
Luxembourg
Germany
Switzerland
Malta
Cyprus

1.46

181

1.67 H—

1.71 ———
1.54 H—

1.54 E—
1.47 H—

1.24 —

0.95 I

1.00 1.30
0.92 N 1.27

1.20
1.08 —
1.06
0.98
0.78 m—— 0.94
0.59
0.43 mmmm=(0.52

&

3.32 b 47
3.43
3.40
3.34
3.21
3.06
2.24 I— 2.65
2.42
2.40
2. 30
1.91
1.80
Postage rate
1.76 adjustments as of Old  New
171 1.5.2025 rates rates
1.58 -
National letter Letter S 095 1.00
w— ey 5] Letter M 150 155
142 Parcel S 300 3.10
Domestic standard letter <20g ParcelM | 450 _&65
(adjusted for purchasing power) Letter additional | LetterS 120
Premium service
_4 Delivery 1-2 working days (formerly PRIO) Letter M 1.65 +0.30
Delivery 3-5 working days Parcel S 3.30
EUR, April 2025 Parcel M 4.75
13
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M DIRECT MAIL/MEDIA POST IN AUSTRIA ...

Direct Mail/Media Post volumes
millions of shipments

e
=e0g -

Revenue
EUR m

| @ -2.3% p.a. |

4,933

3,407

e

2008 2025
[ addressed [ unaddressed

. Volumes adjusted on a daily basis (64 working days in Q1 2024 vs. 62 working days in Q1 2025)
INVESTOR PRESENTATION Investor Relations, May 2025

515

2008 2025
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M MAIL DIVISION: KEY INCOME STATEMENT INDICATORS

EURm Q1 2024 Q1 2025 % A
Revenue 315.6 299.5 -5.1%. -16.0
« Letter Mail & Business Solutions 200.6 191.6 -4.5% -9.1
« Direct Mail 81.4 76.0 -6.6% -5.3
+ Media Post 33.6 31.9 -4.8% -1.6
Revenue intra-Group 1.0 1.3 33.2% 0.3
Total revenue 316.5 300.8 -5.0% -15.7
EBIT 423 37.9 o -10.4% -4.4
EBIT margin* 13.4% 12.6% - -

INVESTOR PRESENTATION Investor Relations, May 2025

&

Decline in letter and direct
mail volumes following
positive special effects in
Q1 2024 (tariff effect,
elections)

EBIT of EUR 37.9m down by
10.4% from Q1 2024

15
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@ PARCEL & LOGISTICS DIVISION \C/4

Revenue development X Q
EUR m

Parcel
International

AEP

A/ Austrian Post
International

55%

Parcel Austria &
Logistics Solutions

402.9 418.3

13.1

16.8 xo.0l> Logistics Solutions
B 555 Parcel CEE/SEE
43.4 1182 1311 parcel Tirkiye
185.0 2155 229.2 Parcel Austria . ‘
Q12023 Q12024 Q12025
4 Locations with own logistics network Additional locations

INVESTOR PRESENTATION Investor Relations, May 2025 17



@ PARCEL AUSTRIA \C/4

Parcel volumes v@ Revenue V@
EUR m

millions of items

| @ +11.2% p.a. |

&

224

2008 2025 2008 2025
. Volumes adjusted on a daily basis (64 working days in Q1 2024 vs. 62 working days in Q1 2025)

INVESTOR PRESENTATION Investor Relations, May 2025 18



@ 2024 AUSTRIAN PARCEL MARKET

Market shares by volume

98m 299m

parcels parcels
Others 11% Others 4%
Amazon 17%
GLS 24% GLS 7Ammm
DPD 10%

DPD 34%

Austrian Post
65%
Austrian Post 31% @

V@ V@
B2B B2C + C2C
Private customer parcels

Business customer parcels
Source: BRANCHENRADAR.com Marktanalyse GmbH, February 2025
INVESTOR PRESENTATION Investor Relations, May 2025

397m

parcels

Others
6%

Amazon
13%

GLS Total market

Austria

16%
DPD

&

CZ

56% Austrian Post

@ 2024 s 2023
19



@ CEE/SEE: VOLATILE DEVELOPMENT OF ASIAN VOLUMES .

Parcel volumes Revenue
millions of parcels Ccy EURm @

78 198 214
70 165 172
1 I I I
JILE I i

2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

. Volumes adjusted on a daily basis

- 13% volume decline in Q1 2025 following a

strong performance in 2024 related to booming
Asian volumes (+44% in Q1 2024)

INVESTOR PRESENTATION Investor Relations, May 2025 20



TURKIYE: REVENUE GROWTH UNDER CHALLENGING ECONOMIC

Revenue impacted by inflation and exchange rate Parcels & documents aes@ Revenue aar@
developments millions of items TRY bn @
Q1 2025 revenue of EUR 131.1m (+10.9%)
Launch of parcel business in Georgia at the end of 206 204
Q1 2025 198 18.9
11.6
A/ Q1
@ 5.0 +29%
FX rate of the Turkish Lira +6% EUR EUR EUR
- 252m 355m 517m -
(1EURin TRY) 36.7
32.7 2022 2023 2024 2025 2022 2023 2024 2025

. Volumes adjusted on a daily basis

2

12/20 12/21 12/22 12/23  12/24

INVESTOR PRESENTATION Investor Relations, May 2025 21



Sheet1

														» Update Map

		ID		Admin 0		Continent		UN Region		UN Sub Region		World Bank Region		Fill Color		Line Color		Label

		AD		Andorra		Europe		Europe		Southern Europe		Europe & Central Asia

		AE		United Arab Emirates		Asia		Asia		Western Asia		Middle East & North Africa

		AF		Afghanistan		Asia		Asia		Southern Asia		South Asia

		AG		Antigua and Barbuda		North America		Americas		Caribbean		Latin America & Caribbean

		AL		Albania		Europe		Europe		Southern Europe		Europe & Central Asia

		AM		Armenia		Asia		Asia		Western Asia		Europe & Central Asia

		AO		Angola		Africa		Africa		Middle Africa		Sub-Saharan Africa

		AR		Argentina		South America		Americas		South America		Latin America & Caribbean

		AT		Austria		Europe		Europe		Western Europe		Europe & Central Asia

		AU		Australia		Oceania		Oceania		Australia and New Zealand		East Asia & Pacific

		AZ		Azerbaijan		Asia		Asia		Western Asia		Europe & Central Asia

		BA		Bosnia and Herzegovina		Europe		Europe		Southern Europe		Europe & Central Asia

		BB		Barbados		North America		Americas		Caribbean		Latin America & Caribbean

		BD		Bangladesh		Asia		Asia		Southern Asia		South Asia

		BE		Belgium		Europe		Europe		Western Europe		Europe & Central Asia

		BF		Burkina Faso		Africa		Africa		Western Africa		Sub-Saharan Africa

		BG		Bulgaria		Europe		Europe		Eastern Europe		Europe & Central Asia

		BH		Bahrain		Asia		Asia		Western Asia		Middle East & North Africa

		BI		Burundi		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		BJ		Benin		Africa		Africa		Western Africa		Sub-Saharan Africa

		BN		Brunei		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		BO		Bolivia		South America		Americas		South America		Latin America & Caribbean

		BR		Brazil		South America		Americas		South America		Latin America & Caribbean

		BS		The Bahamas		North America		Americas		Caribbean		Latin America & Caribbean

		BT		Bhutan		Asia		Asia		Southern Asia		South Asia

		BW		Botswana		Africa		Africa		Southern Africa		Sub-Saharan Africa

		BY		Belarus		Europe		Europe		Eastern Europe		Europe & Central Asia

		BZ		Belize		North America		Americas		Central America		Latin America & Caribbean

		CA		Canada		North America		Americas		Northern America		North America

		CD		Democratic Republic of the Congo		Africa		Africa		Middle Africa		Sub-Saharan Africa

		CF		Central African Republic		Africa		Africa		Middle Africa		Sub-Saharan Africa

		CG		Republic of Congo		Africa		Africa		Middle Africa		Sub-Saharan Africa

		CH		Switzerland		Europe		Europe		Western Europe		Europe & Central Asia

		CI		Ivory Coast		Africa		Africa		Western Africa		Sub-Saharan Africa

		CL		Chile		South America		Americas		South America		Latin America & Caribbean

		CM		Cameroon		Africa		Africa		Middle Africa		Sub-Saharan Africa

		CN		China		Asia		Asia		Eastern Asia		East Asia & Pacific

		CO		Colombia		South America		Americas		South America		Latin America & Caribbean

		CR		Costa Rica		North America		Americas		Central America		Latin America & Caribbean

		CU		Cuba		North America		Americas		Caribbean		Latin America & Caribbean

		CV		Cape Verde		Africa		Africa		Western Africa		Sub-Saharan Africa

		CY		Cyprus		Asia		Asia		Western Asia		Europe & Central Asia

		CZ		Czech Republic		Europe		Europe		Eastern Europe		Europe & Central Asia

		DE		Germany		Europe		Europe		Western Europe		Europe & Central Asia

		DJ		Djibouti		Africa		Africa		Eastern Africa		Middle East & North Africa

		DK		Denmark		Europe		Europe		Northern Europe		Europe & Central Asia

		DM		Dominica		North America		Americas		Caribbean		Latin America & Caribbean

		DO		Dominican Republic		North America		Americas		Caribbean		Latin America & Caribbean

		DZ		Algeria		Africa		Africa		Northern Africa		Middle East & North Africa

		EC		Ecuador		South America		Americas		South America		Latin America & Caribbean

		EE		Estonia		Europe		Europe		Northern Europe		Europe & Central Asia

		EG		Egypt		Africa		Africa		Northern Africa		Middle East & North Africa

		EH		Western Sahara		Africa		Africa		Northern Africa		Middle East & North Africa

		ER		Eritrea		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		ES		Spain		Europe		Europe		Southern Europe		Europe & Central Asia

		ET		Ethiopia		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		FI		Finland		Europe		Europe		Northern Europe		Europe & Central Asia

		FJ		Fiji		Oceania		Oceania		Melanesia		East Asia & Pacific

		FK		Falkland Islands		South America		Europe		Northern Europe		Europe & Central Asia

		FR		France		Europe		Europe		Western Europe		Europe & Central Asia

		GA		Gabon		Africa		Africa		Middle Africa		Sub-Saharan Africa

		GB		United Kingdom		Europe		Europe		Northern Europe		Europe & Central Asia

		GD		Grenada		North America		Americas		Caribbean		Latin America & Caribbean

		GE		Georgia		Asia		Asia		Western Asia		Europe & Central Asia

		GF		French Guiana		South America		Europe		Western Europe		Europe & Central Asia

		GH		Ghana		Africa		Africa		Western Africa		Sub-Saharan Africa

		GM		Gambia		Africa		Africa		Western Africa		Sub-Saharan Africa

		GN		Guinea		Africa		Africa		Western Africa		Sub-Saharan Africa

		GQ		Equatorial Guinea		Africa		Africa		Middle Africa		Sub-Saharan Africa

		GR		Greece		Europe		Europe		Southern Europe		Europe & Central Asia

		GT		Guatemala		North America		Americas		Central America		Latin America & Caribbean

		GW		Guinea Bissau		Africa		Africa		Western Africa		Sub-Saharan Africa

		GY		Guyana		South America		Americas		South America		Latin America & Caribbean

		HN		Honduras		North America		Americas		Central America		Latin America & Caribbean

		HR		Croatia		Europe		Europe		Southern Europe		Europe & Central Asia

		HT		Haiti		North America		Americas		Caribbean		Latin America & Caribbean

		HU		Hungary		Europe		Europe		Eastern Europe		Europe & Central Asia

		IC		Canary Islands		Africa		Europe		Southern Europe		Europe & Central Asia

		ID		Indonesia		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		IE		Ireland		Europe		Europe		Northern Europe		Europe & Central Asia

		IL		Israel		Asia		Asia		Western Asia		Middle East & North Africa

		IN		India		Asia		Asia		Southern Asia		South Asia

		IQ		Iraq		Asia		Asia		Western Asia		Middle East & North Africa

		IR		Iran		Asia		Asia		Southern Asia		Middle East & North Africa

		IS		Iceland		Europe		Europe		Northern Europe		Europe & Central Asia

		IT		Italy		Europe		Europe		Southern Europe		Europe & Central Asia

		JM		Jamaica		North America		Americas		Caribbean		Latin America & Caribbean

		JO		Jordan		Asia		Asia		Western Asia		Middle East & North Africa

		JP		Japan		Asia		Asia		Eastern Asia		East Asia & Pacific

		KE		Kenya		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		KG		Kyrgyzstan		Asia		Asia		Central Asia		Europe & Central Asia

		KH		Cambodia		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		KM		Comoros		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		KN		Saint Kitts and Nevis		North America		Americas		Caribbean		Latin America & Caribbean

		KP		North Korea		Asia		Asia		Eastern Asia		East Asia & Pacific

		KR		South Korea		Asia		Asia		Eastern Asia		East Asia & Pacific

		KW		Kuwait		Asia		Asia		Western Asia		Middle East & North Africa

		KZ		Kazakhstan		Asia		Asia		Central Asia		Europe & Central Asia

		LA		Laos		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		LB		Lebanon		Asia		Asia		Western Asia		Middle East & North Africa

		LC		Saint Lucia		North America		Americas		Caribbean		Latin America & Caribbean

		LI		Liechtenstein		Europe		Europe		Western Europe		Europe & Central Asia

		LK		Sri Lanka		Asia		Asia		Southern Asia		South Asia

		LR		Liberia		Africa		Africa		Western Africa		Sub-Saharan Africa

		LS		Lesotho		Africa		Africa		Southern Africa		Sub-Saharan Africa

		LT		Lithuania		Europe		Europe		Northern Europe		Europe & Central Asia

		LU		Luxembourg		Europe		Europe		Western Europe		Europe & Central Asia

		LV		Latvia		Europe		Europe		Northern Europe		Europe & Central Asia

		LY		Libya		Africa		Africa		Northern Africa		Middle East & North Africa

		MA		Morocco		Africa		Africa		Northern Africa		Middle East & North Africa

		MC		Monaco		Europe		Europe		Western Europe		Europe & Central Asia

		MD		Moldova		Europe		Europe		Eastern Europe		Europe & Central Asia

		ME		Montenegro		Europe		Europe		Southern Europe		Europe & Central Asia

		MG		Madagascar		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		MK		Macedonia		Europe		Europe		Southern Europe		Europe & Central Asia

		ML		Mali		Africa		Africa		Western Africa		Sub-Saharan Africa

		MM		Myanmar		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		MN		Mongolia		Asia		Asia		Eastern Asia		East Asia & Pacific

		MR		Mauritania		Africa		Africa		Western Africa		Sub-Saharan Africa

		MT		Malta		Europe		Europe		Southern Europe		Middle East & North Africa

		MU		Mauritius		Seven seas (open ocean)		Africa		Eastern Africa		Sub-Saharan Africa

		MW		Malawi		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		MX		Mexico		North America		Americas		Central America		Latin America & Caribbean

		MY		Malaysia		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		MZ		Mozambique		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		NA		Namibia		Africa		Africa		Southern Africa		Sub-Saharan Africa

		NC		New Caledonia		Oceania		Europe		Western Europe		Europe & Central Asia

		NE		Niger		Africa		Africa		Western Africa		Sub-Saharan Africa

		NG		Nigeria		Africa		Africa		Western Africa		Sub-Saharan Africa

		NI		Nicaragua		North America		Americas		Central America		Latin America & Caribbean

		NL		Netherlands		Europe		Europe		Western Europe		Europe & Central Asia

		NO		Norway		Europe		Europe		Northern Europe		Europe & Central Asia

		NP		Nepal		Asia		Asia		Southern Asia		South Asia

		NZ		New Zealand		Oceania		Oceania		Australia and New Zealand		East Asia & Pacific

		OM		Oman		Asia		Asia		Western Asia		Middle East & North Africa

		PA		Panama		North America		Americas		Central America		Latin America & Caribbean

		PE		Peru		South America		Americas		South America		Latin America & Caribbean

		PG		Papua New Guinea		Oceania		Oceania		Melanesia		East Asia & Pacific

		PH		Philippines		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		PK		Pakistan		Asia		Asia		Southern Asia		South Asia

		PL		Poland		Europe		Europe		Eastern Europe		Europe & Central Asia

		PT		Portugal		Europe		Europe		Southern Europe		Europe & Central Asia

		PW		Palau		Oceania		Oceania		Micronesia		East Asia & Pacific

		PY		Paraguay		South America		Americas		South America		Latin America & Caribbean

		QA		Qatar		Asia		Asia		Western Asia		Middle East & North Africa

		RE		Reunion		Africa		Europe		Western Europe		Europe & Central Asia

		RO		Romania		Europe		Europe		Eastern Europe		Europe & Central Asia

		RS		Republic of Serbia		Europe		Europe		Southern Europe		Europe & Central Asia

		RU		Russia		Europe		Europe		Eastern Europe		Europe & Central Asia

		RW		Rwanda		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		SA		Saudi Arabia		Asia		Asia		Western Asia		Middle East & North Africa

		SB		Solomon Islands		Oceania		Oceania		Melanesia		East Asia & Pacific

		SD		Sudan		Africa		Africa		Northern Africa		Sub-Saharan Africa

		SE		Sweden		Europe		Europe		Northern Europe		Europe & Central Asia

		SG		Singapore		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		SI		Slovenia		Europe		Europe		Southern Europe		Europe & Central Asia

		SK		Slovakia		Europe		Europe		Eastern Europe		Europe & Central Asia

		SL		Sierra Leone		Africa		Africa		Western Africa		Sub-Saharan Africa

		SM		San Marino		Europe		Europe		Southern Europe		Europe & Central Asia

		SN		Senegal		Africa		Africa		Western Africa		Sub-Saharan Africa

		SO		Somalia		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		SR		Suriname		South America		Americas		South America		Latin America & Caribbean

		SS		South Sudan		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		ST		Sao Tome and Principe		Africa		Africa		Middle Africa		Sub-Saharan Africa

		SV		El Salvador		North America		Americas		Central America		Latin America & Caribbean

		SY		Syria		Asia		Asia		Western Asia		Middle East & North Africa

		SZ		Swaziland		Africa		Africa		Southern Africa		Sub-Saharan Africa

		TD		Chad		Africa		Africa		Middle Africa		Sub-Saharan Africa

		TG		Togo		Africa		Africa		Western Africa		Sub-Saharan Africa

		TH		Thailand		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		TJ		Tajikistan		Asia		Asia		Central Asia		Europe & Central Asia

		TL		East Timor		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		TM		Turkmenistan		Asia		Asia		Central Asia		Europe & Central Asia

		TN		Tunisia		Africa		Africa		Northern Africa		Middle East & North Africa

		TR		Turkey		Asia		Asia		Western Asia		Europe & Central Asia

		TT		Trinidad and Tobago		North America		Americas		Caribbean		Latin America & Caribbean

		TW		Taiwan		Asia		Asia		Eastern Asia		East Asia & Pacific

		TZ		United Republic of Tanzania		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		UA		Ukraine		Europe		Europe		Eastern Europe		Europe & Central Asia

		UG		Uganda		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		US		United States of America		North America		Americas		Northern America		North America

		UY		Uruguay		South America		Americas		South America		Latin America & Caribbean

		UZ		Uzbekistan		Asia		Asia		Central Asia		Europe & Central Asia

		VA		Vatican		Europe		Europe		Southern Europe		Europe & Central Asia

		VC		Saint Vincent and the Grenadines		North America		Americas		Caribbean		Latin America & Caribbean

		VE		Venezuela		South America		Americas		South America		Latin America & Caribbean

		VN		Vietnam		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		VU		Vanuatu		Oceania		Oceania		Melanesia		East Asia & Pacific

		XK		Kosovo		Europe		Europe		Southern Europe		Europe & Central Asia

		XS		Kashmir		Asia		Asia		Southern Asia		South Asia

		YE		Yemen		Asia		Asia		Western Asia		Middle East & North Africa

		YT		Mayotte		Africa		Europe		Western Europe		Europe & Central Asia

		ZA		South Africa		Africa		Africa		Southern Africa		Sub-Saharan Africa

		ZM		Zambia		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		ZW		Zimbabwe		Africa		Africa		Eastern Africa		Sub-Saharan Africa
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PARCEL & LOGISTICS DIVISION:
KEY INCOME STATEMENT INDICATORS

EURm Q1 2024 Q1 2025 % A
Revenue 402.9 418.3 15.4
« Parcel Austria 215.5 229.2 13.8
« Parcel Tirkiye 118.2 1311 12.9
- Parcel CEE/SEE 55.5 49.0 -6.5
- Logistics Solutions 16.8 131 -3.7
- Consolidation -3.1 -4.1 -1.0
Revenue intra-Group 0.1 4.4 4.2
Total revenue 403.0 422.7 19.7
EBIT 24.2 18.6. -5.6
EBIT margin* 6.0% 4.4% - -

narg elation to total revenue

INVESTOR PRESENTATION Investor Relations, May 2025

&

Parcel Austria revenue
increase is attributable to
higher volumes

Revenue increase in Parcel
Tiirkiye due to inflation

Previous year:
Disproportionately high
volume growth from Asia

EBIT rise in Austria; lower
EBIT of international
subsidiaries following positive
prior-year effects
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S RETAIL & BANK DIVISION

Revenue development
EURm

Ny Branch &
Financial Services

6%

201.5
168.6
122.5 158.9 Ir!come.from.
128.0 Financial Services
83.0
427 | Branch Services
2022 2023 2024

INVESTOR PRESENTATION Investor Relations, May 2025




5Z4 BANK99 ON TRACK

@ 2024 vs. 2023

Customers
Number as at 31.03.2025
EUR bn 4.1
~300,000 o
Financial
assets
(95%
govern- 1.6
ment
bonds),
th
2020 2024 other
Loans
Loan volume {\élgr:tsgage
EUR bn EUR 1.6bn
2.0
Consumer
loans
EUR 0.3bn
Cash 0.6
2020 2024
Assets

INVESTOR PRESENTATION Investor Relations, May 2025

bank99 balance sheet total

4.1
0.4

3.7

Equity &
Liabilities

Equity,
other

Customer
deposits

5 @

Key issues in 2025

e

Q1: Positive development of
revenue and EBIT
Break-even expected in the
course of 2025

Successful IT migration of core
banking systems in April 2025

bank99 has received an investment
grade (Baa2) by Moody's in its initial
rating, thereby reaching a
significant milestone in terms of its
capital market capability

25
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24/7 SELF-SERVICE SOLUTIONS ARE VERY POPULAR WITH &
CUSTOMERS

Volumes
(millions of items)

M First Mile (send, return)

Expansion of the Austrian-wide
network
(out-of-home locations)

Last Mile (receive) 32.4
~3,000
2,600
1,900

Q12025
I 2,770

"l o

= =

13 m =

2014 2024 ‘ EeEm—— 2023 2024 2025¢

INVESTOR PRESENTATION Investor Relations, May 2025 27



Ena RETAIL & BANK DIVISION: KEY INCOME STATEMENT INDICATORS &

EUR m Q1 2024 Q1 2025 % A
Revenue 47.2 48.7 3.1% 1.5
« Income from Financial Services 37.3 38.1 2.3% 0.9
- Branch Services 10.0 10.6 5.9% 0.6
Revenue intra-Group 50.5 51.6 2.0% 1.0
Total revenue 97.8 100.3 2.5% 2.5
EBIT -2.7 -1.1.1 59.5% 1.6

Slight revenue growth from
— Branch and Financial Services

Break-even of bank99
targeted in the course of
2025

INVESTOR PRESENTATION Investor Relations, May 2025
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KEY INCOME STATEMENT INDICATORS

&

EURm Q1 2024 Q1 2025 % A
Revenue 758.6 763.6 0.7% 4.9
Other operating income 23.6 32.0 35.6% 8.4
Raw materials, consumables and services used -224.3 -222.0 1.0% 2.3
Expenses for financial services -11.3 -12.9 -14.2% -1.6
Staff costs -341.9 -360.2 -5.4% -18.3
Other operating costs -103.8 -102.6 1.2% 1.2
At equity consolidation 0.5 1.0 86.8% 0.5
Net monetary gain 19 2.8 L4 4% 0.9
EBITDA 103.4 101.6 -1.8% -1.8
EBITDA margin 13.6% 1 3.3%] - -
Depreciation, amortisation and impairment -51.0 -53.2 -4.2% -2.2
EBIT 52.4 48.4 -7.6% -4.0
EBIT margin 6.9% 6.3% - -
Financial result 1.3 2.3 78.4% 1.0
Income tax -12.0 '11'1.| 7.9% 0.9
Profit for the period 41.6 39.6 -4.8% -2.0
Earnings per share (EUR) 0.59 0‘56.1 -4.5% -0.03

Mail: -5.1%
— Parcel & Logistics: +3.8%
Retail & Bank: +3.1%

-2 working days compared to
the previous year

Higher operating staff costs
— due to wage and salary
adjustments (Next Indexation
in Austria as of 1 July 2025:
+2.8%)

EBITDA down 1.8% YQY to
EUR 101.6m

EBITDA margin of 13.3%

Tax rate of 21.8% compared to
prior-year level of 22.4%

Earnings per share of EUR

0.56 (-4.5%)

INVESTOR PRESENTATION Investor Relations, May 2025
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EMPLOYEES OF AUSTRIAN POST &

Group employees Structural change in the Austrian core business
Full-time equivalents (average for the period) Full-time equivalents (average for the period)
21,926
490
17,537
17,077
International
11,410
28,0 14 10,392
67%
Austria |
3,057
\ 2,881
2009 Q1 Q1
2024 2025

Civil servants Old CLA (before 2009) New CLA

INVESTOR PRESENTATION Investor Relations, May 2025 31



SOLID BALANCE SHEET AND FINANCING STRUCTURE &

ASSETS
EURm
6,491.9
Cash, money 110.9,2118.9
market/securities
investments

Financial assets,
investment property

Financial assets from
financial services

Receivables, inventories,

EQUITY &
LIABILITIES
EURmM

Other financial
liabilities

Liabilities/Other

Financial liabilities
from financial
services

other
Intangible assets, goodwill 158.9
Property, plant and 1,392.0 1,372.5
equipment
Financial services /
B3 bankos 31.12.2024 31.03.2025

INVESTOR PRESENTATION Investor Relations, May 2025

Provisions

Equity

Financial debt EUR 92.8m
Financial debt incl. IFRS 16 EUR 473.6m
Financial debt/EBITDA,,, 0.2
Financial debt incl. IFRS 16/EBITDA,,, 11
6,491.9 6,427.2
673.7 611.6
587.1 611.7

761.6 801.2

31.12.2024 31.03.2025
32



Q1 2025 OPERATING FREE CASH OF EUR 125 MILLION &

EURm Cash flow above previous year

(incl. positive tax effect from previous period)
1434 I 1
- +6.0 124.6 0.0 124.5
,,,,,,,,,,,,,,,,, ,

**************** -0.1
-24.8
Investments in decarbonisation of EUR 3.4m:
e-mobility, e-infrastructure
Cash flow from operating Maintenance Other Operating Growth Acquisitions/ Free cash flow before
activities excl. Core CAPEX free CAPEX divestments money market/securities

Banking Assets (CBA) cash flow? investments excl. CBA

Q1 86.9 -17.2 +2.6 72.3 -7.8 +0.2 64.8

2024

Free cash flow before acquisitions/securities/money market investments, growth CAPEX and core banking assets (CB

INVESTOR PRESENTATION Investor Relations, May 2025 33



AUSTRIAN POST'S INVESTMENT PROGRAMME &

CAPEX CAPEX mix 2022-2024
EURm

Growth Capex

(Growth Infrastructure)

161 152 155 Stable Level
143 143
Maintenance
43%
e CAPEX
(Technology and
Automation)
Decarbonlsatlon
Q1
24.8
2020 2021 2022 2023 2024 2025e

INVESTOR PRESENTATION Investor Relations, May 2025 34



DIVIDEND POLICY &
Continuation of attractive and predictable dividend policy

Dividends since IPO

Dividend in EUR
== Payout ratio

2.08 2.08 . - ,
190 195 1.95 200 205 190 Reliable dividend policy
170 180 : 175 1.78 1.83 Distribution of at least 75%
. 1.60 1.60 of the Group net profit
L o1 150" 1.50
106% 104%
o 039, 99% . 97% 97%| 9 9
100 2o, 85% MR 9L% 3% 90% 188% 88% 84% e e 819 2F B7%B5% 3
0, ' k
70% |-
(N
e

2006 2024 ’ l

INVESTOR PRESENTATION Investor Relations, May 2025 35
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EUR 4BN IN REVENUE TARGETED FOR 2030

A profitable growth with an EBIT margin of >6% is the targeted goal ~h
Revenue
EUR bn
Bl Parcel & Logistics
Mail
Retail & Bank
1.9
NE
77% o
A " o
5%25 10% 5% 6% 6%
20081 2022 2023 2024 2030e

! Adjusted presentation - excl. trans-o-flex

INVESTOR PRESENTATION Investor Relations, May 2025

&
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UNCHANGED OUTLOOK FOR 2025 &

Market &
environment
Revenue @
=S

&
Investments

Earnings @

Continuing basic trend of decreasing letter mail and direct mail volumes but expanding e-commerce
Weak economic growth in many European countries
Cautious investment climate among companies, public institutions and consumers

Expected modest revenue growth following the strong revenue increase of last year (13.9%)
-Mail: revenue decline following positive effects in 2024 (postage rates, super election year)
-Parcel & Logistics: Targeted growth in the mid single-digit range (impact of TRY/EUR exchange
rate)
-Retail & Bank: Mid single-digit growth
Assumptions:
-Trade disputes or regulatory measures will not significantly impact consumer behaviour
-Development of the Turkish Lira in line with international forecasts; Effect of the TRY/EUR
exchange rate of £2% on revenue forecast accuracy

Total CAPEX 2025 at the range of recent years (EUR 150m -160m)
Investments in growth in addition to investments for maintenance and decarbonisation of logistics

Cost discipline and efficiency to ensure stability
Target of achieving earnings (EBIT) of about EUR 200m remains unchanged (in line with
2025 revenue forecast and subject to above-mentioned assumptions)

INVESTOR PRESENTATION Investor Relations, May 2025 38
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STRATEGY UPDATE: LEAD 2030

LEA)D
2030) '*

OUR STRATEGY




6 MEGATRENDS SHAPE THE WORLD OF TOMORROW

Sustainability 6

Urbanisation and 5
demographics

Shifting consumer LI'
patterns

Source: Statistik Austria, Annual reports, McKinsey Parcel Monitor, The Economic Potential of generative Al: The next Productivity Frontier, DHPL survey, IPC

INVESTOR PRESENTATION Investor Relations Vienna, 8 May 2025

Technology &
Digitisation

2 Macroeconomic
outlook volatility

Shifting
global trade




AMBITION 2030: LEADING LOGISTICS & SERVICES GROUP REACHING &
MORE THAN 150M PEOPLE IN AUSTRIA, CEE/SEE, TURKIYE & BEYOND

1 l/ \l - 2
4 =
oo
—
POST & BEYOND INTERNATIONAL
IN AUSTRIA E-COMMERCE
Leading provider of SUSTAINABILITY, Leading e-commerce
key services - CUSTOMER & CULTURE partner in Austria, CEE/SEE,
post, bank & more Sustainability-oriented, Tirkiye & beyond to reach
customer-driven, more than 150m people

and people-focused
company

3 o AN ‘g n  ONE GROUP - OPERATIONALLY EXCELLENT
O / 7 Efficiency- and technology-focused integrated group

INVESTOR PRESENTATION Investor Relations, May 2025 42



1 POST & BEYOND IN AUSTRIA

- Defend position as leading
provider of physical
communication while expanding
into digital solutions

- Scale bank99 profitably
leveraging the existing postal
platform

- Extend offering with further
relevant consumer & business
services

Current presence of Austrian Post

Further business areas of postal peers

Source: Annual report, Expert interviews

INVESTOR PRESENTATION Investor Relations, May 2025

Essential/"Key" Services Ecosystem(s)

SWISS POST 2

Retail

Healthcare

LAPOSTE

N

ﬂ 2= LAPOSTE
ctt

Postal Financial Posteitzlione | [EFBBAHT
services ‘) Ausraii r/bm
@ Government = LarosTE
services

poOSst Posteitaliane

Energy
Telco

= LAPOSTE

Posteitaliane
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1 POST PLANS ITS OWN MOBILE PHONE SERVICE &

Cooperation with Al at a new level in future @‘-?'l

Post as MVNO (Mobile Virtual
Network Operator) on the
Al network

Start in
Q2/2026

Attractive mobile phone and
internet offers in all
post offices

A1l products available in post
offices until the end of 2025

INVESTOR PRESENTATION Investor Relations, May 2025 44



2 INTERNATIONAL E-COMMERCE &

Leading e-commerce partner in Austria, CEE/SEE, Tiirkiye “’"ﬂf’
and beyond to reach more than 150m people —_—
AEP - Provide market access for shippers to our region with an integrated and
NI innovative e-commerce parcel network; geographically expanded into
Georgia and Uzbekistan
B A
\C/4 = - Accelerated expansion of locker and infrastructure
- Extend the e-commerce value chain, offering services such as fulfilment,
V" customs and digital e-commerce solutions
I .
(4 ol
QQ

agile actors

A Locations with own
logistics network

Additional locations

Source: Annual report, Expert interviews

INVESTOR PRESENTATION Investor Relations, May 2025 45



Sheet1

														» Update Map

		ID		Admin 0		Continent		UN Region		UN Sub Region		World Bank Region		Fill Color		Line Color		Label

		AD		Andorra		Europe		Europe		Southern Europe		Europe & Central Asia

		AE		United Arab Emirates		Asia		Asia		Western Asia		Middle East & North Africa

		AF		Afghanistan		Asia		Asia		Southern Asia		South Asia

		AG		Antigua and Barbuda		North America		Americas		Caribbean		Latin America & Caribbean

		AL		Albania		Europe		Europe		Southern Europe		Europe & Central Asia

		AM		Armenia		Asia		Asia		Western Asia		Europe & Central Asia

		AO		Angola		Africa		Africa		Middle Africa		Sub-Saharan Africa

		AR		Argentina		South America		Americas		South America		Latin America & Caribbean

		AT		Austria		Europe		Europe		Western Europe		Europe & Central Asia

		AU		Australia		Oceania		Oceania		Australia and New Zealand		East Asia & Pacific

		AZ		Azerbaijan		Asia		Asia		Western Asia		Europe & Central Asia

		BA		Bosnia and Herzegovina		Europe		Europe		Southern Europe		Europe & Central Asia

		BB		Barbados		North America		Americas		Caribbean		Latin America & Caribbean

		BD		Bangladesh		Asia		Asia		Southern Asia		South Asia

		BE		Belgium		Europe		Europe		Western Europe		Europe & Central Asia

		BF		Burkina Faso		Africa		Africa		Western Africa		Sub-Saharan Africa

		BG		Bulgaria		Europe		Europe		Eastern Europe		Europe & Central Asia

		BH		Bahrain		Asia		Asia		Western Asia		Middle East & North Africa

		BI		Burundi		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		BJ		Benin		Africa		Africa		Western Africa		Sub-Saharan Africa

		BN		Brunei		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		BO		Bolivia		South America		Americas		South America		Latin America & Caribbean

		BR		Brazil		South America		Americas		South America		Latin America & Caribbean

		BS		The Bahamas		North America		Americas		Caribbean		Latin America & Caribbean

		BT		Bhutan		Asia		Asia		Southern Asia		South Asia

		BW		Botswana		Africa		Africa		Southern Africa		Sub-Saharan Africa

		BY		Belarus		Europe		Europe		Eastern Europe		Europe & Central Asia

		BZ		Belize		North America		Americas		Central America		Latin America & Caribbean

		CA		Canada		North America		Americas		Northern America		North America

		CD		Democratic Republic of the Congo		Africa		Africa		Middle Africa		Sub-Saharan Africa

		CF		Central African Republic		Africa		Africa		Middle Africa		Sub-Saharan Africa

		CG		Republic of Congo		Africa		Africa		Middle Africa		Sub-Saharan Africa

		CH		Switzerland		Europe		Europe		Western Europe		Europe & Central Asia

		CI		Ivory Coast		Africa		Africa		Western Africa		Sub-Saharan Africa

		CL		Chile		South America		Americas		South America		Latin America & Caribbean

		CM		Cameroon		Africa		Africa		Middle Africa		Sub-Saharan Africa

		CN		China		Asia		Asia		Eastern Asia		East Asia & Pacific

		CO		Colombia		South America		Americas		South America		Latin America & Caribbean

		CR		Costa Rica		North America		Americas		Central America		Latin America & Caribbean

		CU		Cuba		North America		Americas		Caribbean		Latin America & Caribbean

		CV		Cape Verde		Africa		Africa		Western Africa		Sub-Saharan Africa

		CY		Cyprus		Asia		Asia		Western Asia		Europe & Central Asia

		CZ		Czech Republic		Europe		Europe		Eastern Europe		Europe & Central Asia

		DE		Germany		Europe		Europe		Western Europe		Europe & Central Asia

		DJ		Djibouti		Africa		Africa		Eastern Africa		Middle East & North Africa

		DK		Denmark		Europe		Europe		Northern Europe		Europe & Central Asia

		DM		Dominica		North America		Americas		Caribbean		Latin America & Caribbean

		DO		Dominican Republic		North America		Americas		Caribbean		Latin America & Caribbean

		DZ		Algeria		Africa		Africa		Northern Africa		Middle East & North Africa

		EC		Ecuador		South America		Americas		South America		Latin America & Caribbean

		EE		Estonia		Europe		Europe		Northern Europe		Europe & Central Asia

		EG		Egypt		Africa		Africa		Northern Africa		Middle East & North Africa

		EH		Western Sahara		Africa		Africa		Northern Africa		Middle East & North Africa

		ER		Eritrea		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		ES		Spain		Europe		Europe		Southern Europe		Europe & Central Asia

		ET		Ethiopia		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		FI		Finland		Europe		Europe		Northern Europe		Europe & Central Asia

		FJ		Fiji		Oceania		Oceania		Melanesia		East Asia & Pacific

		FK		Falkland Islands		South America		Europe		Northern Europe		Europe & Central Asia

		FR		France		Europe		Europe		Western Europe		Europe & Central Asia

		GA		Gabon		Africa		Africa		Middle Africa		Sub-Saharan Africa

		GB		United Kingdom		Europe		Europe		Northern Europe		Europe & Central Asia

		GD		Grenada		North America		Americas		Caribbean		Latin America & Caribbean

		GE		Georgia		Asia		Asia		Western Asia		Europe & Central Asia

		GF		French Guiana		South America		Europe		Western Europe		Europe & Central Asia

		GH		Ghana		Africa		Africa		Western Africa		Sub-Saharan Africa

		GM		Gambia		Africa		Africa		Western Africa		Sub-Saharan Africa

		GN		Guinea		Africa		Africa		Western Africa		Sub-Saharan Africa

		GQ		Equatorial Guinea		Africa		Africa		Middle Africa		Sub-Saharan Africa

		GR		Greece		Europe		Europe		Southern Europe		Europe & Central Asia

		GT		Guatemala		North America		Americas		Central America		Latin America & Caribbean

		GW		Guinea Bissau		Africa		Africa		Western Africa		Sub-Saharan Africa

		GY		Guyana		South America		Americas		South America		Latin America & Caribbean

		HN		Honduras		North America		Americas		Central America		Latin America & Caribbean

		HR		Croatia		Europe		Europe		Southern Europe		Europe & Central Asia

		HT		Haiti		North America		Americas		Caribbean		Latin America & Caribbean

		HU		Hungary		Europe		Europe		Eastern Europe		Europe & Central Asia

		IC		Canary Islands		Africa		Europe		Southern Europe		Europe & Central Asia

		ID		Indonesia		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		IE		Ireland		Europe		Europe		Northern Europe		Europe & Central Asia

		IL		Israel		Asia		Asia		Western Asia		Middle East & North Africa

		IN		India		Asia		Asia		Southern Asia		South Asia

		IQ		Iraq		Asia		Asia		Western Asia		Middle East & North Africa

		IR		Iran		Asia		Asia		Southern Asia		Middle East & North Africa

		IS		Iceland		Europe		Europe		Northern Europe		Europe & Central Asia

		IT		Italy		Europe		Europe		Southern Europe		Europe & Central Asia

		JM		Jamaica		North America		Americas		Caribbean		Latin America & Caribbean

		JO		Jordan		Asia		Asia		Western Asia		Middle East & North Africa

		JP		Japan		Asia		Asia		Eastern Asia		East Asia & Pacific

		KE		Kenya		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		KG		Kyrgyzstan		Asia		Asia		Central Asia		Europe & Central Asia

		KH		Cambodia		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		KM		Comoros		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		KN		Saint Kitts and Nevis		North America		Americas		Caribbean		Latin America & Caribbean

		KP		North Korea		Asia		Asia		Eastern Asia		East Asia & Pacific

		KR		South Korea		Asia		Asia		Eastern Asia		East Asia & Pacific

		KW		Kuwait		Asia		Asia		Western Asia		Middle East & North Africa

		KZ		Kazakhstan		Asia		Asia		Central Asia		Europe & Central Asia

		LA		Laos		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		LB		Lebanon		Asia		Asia		Western Asia		Middle East & North Africa

		LC		Saint Lucia		North America		Americas		Caribbean		Latin America & Caribbean

		LI		Liechtenstein		Europe		Europe		Western Europe		Europe & Central Asia

		LK		Sri Lanka		Asia		Asia		Southern Asia		South Asia

		LR		Liberia		Africa		Africa		Western Africa		Sub-Saharan Africa

		LS		Lesotho		Africa		Africa		Southern Africa		Sub-Saharan Africa

		LT		Lithuania		Europe		Europe		Northern Europe		Europe & Central Asia

		LU		Luxembourg		Europe		Europe		Western Europe		Europe & Central Asia

		LV		Latvia		Europe		Europe		Northern Europe		Europe & Central Asia

		LY		Libya		Africa		Africa		Northern Africa		Middle East & North Africa

		MA		Morocco		Africa		Africa		Northern Africa		Middle East & North Africa

		MC		Monaco		Europe		Europe		Western Europe		Europe & Central Asia

		MD		Moldova		Europe		Europe		Eastern Europe		Europe & Central Asia

		ME		Montenegro		Europe		Europe		Southern Europe		Europe & Central Asia

		MG		Madagascar		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		MK		Macedonia		Europe		Europe		Southern Europe		Europe & Central Asia

		ML		Mali		Africa		Africa		Western Africa		Sub-Saharan Africa

		MM		Myanmar		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		MN		Mongolia		Asia		Asia		Eastern Asia		East Asia & Pacific

		MR		Mauritania		Africa		Africa		Western Africa		Sub-Saharan Africa

		MT		Malta		Europe		Europe		Southern Europe		Middle East & North Africa

		MU		Mauritius		Seven seas (open ocean)		Africa		Eastern Africa		Sub-Saharan Africa

		MW		Malawi		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		MX		Mexico		North America		Americas		Central America		Latin America & Caribbean

		MY		Malaysia		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		MZ		Mozambique		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		NA		Namibia		Africa		Africa		Southern Africa		Sub-Saharan Africa

		NC		New Caledonia		Oceania		Europe		Western Europe		Europe & Central Asia

		NE		Niger		Africa		Africa		Western Africa		Sub-Saharan Africa

		NG		Nigeria		Africa		Africa		Western Africa		Sub-Saharan Africa

		NI		Nicaragua		North America		Americas		Central America		Latin America & Caribbean

		NL		Netherlands		Europe		Europe		Western Europe		Europe & Central Asia

		NO		Norway		Europe		Europe		Northern Europe		Europe & Central Asia

		NP		Nepal		Asia		Asia		Southern Asia		South Asia

		NZ		New Zealand		Oceania		Oceania		Australia and New Zealand		East Asia & Pacific

		OM		Oman		Asia		Asia		Western Asia		Middle East & North Africa

		PA		Panama		North America		Americas		Central America		Latin America & Caribbean

		PE		Peru		South America		Americas		South America		Latin America & Caribbean

		PG		Papua New Guinea		Oceania		Oceania		Melanesia		East Asia & Pacific

		PH		Philippines		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		PK		Pakistan		Asia		Asia		Southern Asia		South Asia

		PL		Poland		Europe		Europe		Eastern Europe		Europe & Central Asia

		PT		Portugal		Europe		Europe		Southern Europe		Europe & Central Asia

		PW		Palau		Oceania		Oceania		Micronesia		East Asia & Pacific

		PY		Paraguay		South America		Americas		South America		Latin America & Caribbean

		QA		Qatar		Asia		Asia		Western Asia		Middle East & North Africa

		RE		Reunion		Africa		Europe		Western Europe		Europe & Central Asia

		RO		Romania		Europe		Europe		Eastern Europe		Europe & Central Asia

		RS		Republic of Serbia		Europe		Europe		Southern Europe		Europe & Central Asia

		RU		Russia		Europe		Europe		Eastern Europe		Europe & Central Asia

		RW		Rwanda		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		SA		Saudi Arabia		Asia		Asia		Western Asia		Middle East & North Africa

		SB		Solomon Islands		Oceania		Oceania		Melanesia		East Asia & Pacific

		SD		Sudan		Africa		Africa		Northern Africa		Sub-Saharan Africa

		SE		Sweden		Europe		Europe		Northern Europe		Europe & Central Asia

		SG		Singapore		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		SI		Slovenia		Europe		Europe		Southern Europe		Europe & Central Asia

		SK		Slovakia		Europe		Europe		Eastern Europe		Europe & Central Asia

		SL		Sierra Leone		Africa		Africa		Western Africa		Sub-Saharan Africa

		SM		San Marino		Europe		Europe		Southern Europe		Europe & Central Asia

		SN		Senegal		Africa		Africa		Western Africa		Sub-Saharan Africa

		SO		Somalia		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		SR		Suriname		South America		Americas		South America		Latin America & Caribbean

		SS		South Sudan		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		ST		Sao Tome and Principe		Africa		Africa		Middle Africa		Sub-Saharan Africa

		SV		El Salvador		North America		Americas		Central America		Latin America & Caribbean

		SY		Syria		Asia		Asia		Western Asia		Middle East & North Africa

		SZ		Swaziland		Africa		Africa		Southern Africa		Sub-Saharan Africa

		TD		Chad		Africa		Africa		Middle Africa		Sub-Saharan Africa

		TG		Togo		Africa		Africa		Western Africa		Sub-Saharan Africa

		TH		Thailand		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		TJ		Tajikistan		Asia		Asia		Central Asia		Europe & Central Asia

		TL		East Timor		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		TM		Turkmenistan		Asia		Asia		Central Asia		Europe & Central Asia

		TN		Tunisia		Africa		Africa		Northern Africa		Middle East & North Africa

		TR		Turkey		Asia		Asia		Western Asia		Europe & Central Asia

		TT		Trinidad and Tobago		North America		Americas		Caribbean		Latin America & Caribbean

		TW		Taiwan		Asia		Asia		Eastern Asia		East Asia & Pacific

		TZ		United Republic of Tanzania		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		UA		Ukraine		Europe		Europe		Eastern Europe		Europe & Central Asia

		UG		Uganda		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		US		United States of America		North America		Americas		Northern America		North America

		UY		Uruguay		South America		Americas		South America		Latin America & Caribbean

		UZ		Uzbekistan		Asia		Asia		Central Asia		Europe & Central Asia

		VA		Vatican		Europe		Europe		Southern Europe		Europe & Central Asia

		VC		Saint Vincent and the Grenadines		North America		Americas		Caribbean		Latin America & Caribbean

		VE		Venezuela		South America		Americas		South America		Latin America & Caribbean

		VN		Vietnam		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		VU		Vanuatu		Oceania		Oceania		Melanesia		East Asia & Pacific

		XK		Kosovo		Europe		Europe		Southern Europe		Europe & Central Asia

		XS		Kashmir		Asia		Asia		Southern Asia		South Asia

		YE		Yemen		Asia		Asia		Western Asia		Middle East & North Africa

		YT		Mayotte		Africa		Europe		Western Europe		Europe & Central Asia

		ZA		South Africa		Africa		Africa		Southern Africa		Sub-Saharan Africa

		ZM		Zambia		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		ZW		Zimbabwe		Africa		Africa		Eastern Africa		Sub-Saharan Africa
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3 ONE GROUP - OPERATIONALLY EXCELLENT

Efficiency- and technology-driven integrated group

- Develop an international
group operating model -
locally committed and
internationally connected

Strive for excellence,

offering efficient and
high-quality mail and
parcel logistics services

Leverage technology,
infrastructure and
innovation to continuously
optimise performance

Source: Annual report, Expert interviews
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@ SUSTAINABILITY, CUSTOMER-CENTRICITY & CORPORATE CULTURE &

Sustainability-oriented, customer-driven, and
people-focused company

- Continue to be a leader in
sustainability towards the planet and
the society for future generations

Drive a customer-focused business
model, while acting responsibly in all
we do

Keep offering a top work environment
fostering diversity while enhancing
our “Leading Employer” status
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1.
2.
3.
4,
5.

6.
7.
8.

Highlights and Overview 4
Mail Division

Parcel & Logistics Division

Retail & Bank Division

Financial Performance, Assets and
Financial Position

Outlook
Strategy Update: LEAD 2030
Sustainability

48



» STRATEGIC SUSTAINABILITY TARGETS 2030

Economy & Customers

P> Continuation of growth trend
- Steadily increasing revenue development & sustained high profitability
- Continuation of the attractive dividend policy (>75% of the net result)

Environment & Climate

P> Decarbonisation of logistics:

45% reduction of Scope 1 & 2 CO,-emissions (2021-2030)

25% reduction of target-related Scope 3 CO,-emissions (2021-2030)
100% e-mobility on the last mile in Austria by 2030

Net-Zero by 2040 in Austria

People & Social

D Top employer providing a safe and respectful work environment
40% women in leadership positions

INVESTOR PRESENTATION Investor Relations, May 2025
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Economy & Customers

Sustainable and customer-
orientated products and
services

Environment & Climate

Ecological, energy-efficient
logistics processes and
operational procedures

People & Social

Top employer with diverse
employees and social
responsibility

INVESTOR PRESENTATION Investor Relations, May 2025

P SUSTAINABILITY MASTERPLAN 2030

Dimensions

&

UN SDGs

Sustainable governance & compliance
Sustainable procurement
Digital responsibility

Customers & Stakeholder value

= [ fro f

Decarbonisation of logistics
Decarbonisation of the infrastructure

Resource-efficient processes

@ ~]o]o]

Circular economy

Corporate & work culture
Integrated diversity management
Occupational health & safety

Fair working conditions

DECENT WORK AND 12 'RESPONSIBLE 16 PEACE, JUSTICE
ECONOMIC GROWTH. AND STRONG
A/ AND PRODUCTION INSTITUTIONS
13 CUMATE
ACTION

600D HEALTH GENDER DECENT WORK AND

AND WELL-BEING EQUALITY ECONOMIC GROWTH.
10 REDUCED 1 PARTNERSHIPS

INEQUALITIES FORTHE GOALS

50



» ESG INDICATORS

&

2023 2024 A
Environmental indicators? Use of HVO in
.. .. transport logistics &
Logistics-related GHG emissions 51 a0 'on of e-vehicl
(Scope 1-3, Post AG, Austria)? tCO,e 84,955.7 66,834.6 21'3/8—— eéxpansion or e-venicles
Logistics-related GHG emissions Group target: -33%
(Scope 1-3, Group)? tCO,e 231,771.4 221,321.8 _4'50/3—— from 2021 to 2030
GHG emissions totgﬂ, incl. bank99 £CO,e _ 619,654.6 _ 20?4 pank99
(Scope 1-3, Group) o emissions from
E-vehicle fleet (Post AG, Austria) Number 3,976 4,924.[ +23.8% | financing activities
(investments, loans) for
E-vehicle fleet (Group) Number 4,148 5,215 +25.7% || the first time included
Employee indicators (Group) - Target 2030: 100% of
vehicles in Austria
Employee turnover* % 17.1% 16.6% -O.5pg_ Slight decrease in staff
Occupational Accidents Number 1,096 1,013 -g3 | turnoverin the
reporting period
Percentage of female employees Headcount in % 30.6% 29.8‘73 -0.8pp Target PosE AG,
Women in leadership positions % 35.0% 35.4% +0.4% | AR 001 AVl

INVESTOR PRESENTATION Investor Relations, May 2025

Increase in the number
of women in leadership
positions

51



» EXPANSION OF E-VEHICLE FLEET AND PV FACILITIES IN PROGRESS &

Photovoltaic facilities in Austria
MWp, Post AG, construction completed

Ramp-up for e-vehicle fleet in Austria
Number of vehicles in operation, Post AG

>20.0
18.1
4,924
3,975 9.4
2010 2024 2030e 2014 2024 2030e

INVESTOR PRESENTATION Investor Relations, May 2025 52



» ENTIRE TRUCK FLEET C

use of
6m \itres of

HV0100

per yeal

- All Austrian Post trucks in Austria
operate with HV0100
- Conversion from diesel to
hydrotreated vegetable oils (HVO)
- Savings of up to 90% in CO,

- 2 electric-powered lorries in use
Shuttle service between Vienna Airport
and the Vienna Logistics Centre

INVESTOR PRESENTATION Investor Relations, May 2025



» DECARBONISATION - ROADMAP AUSTRIA &

Logistics-related carbon emissions Osterreichische Post AG

thousand tonnes Parcel Volume +345%

95.8 —-21% —
— 930 911 ’
Delivery of letters D.@ 301

l 85.0
and parcels?
@

BUildings ===== . -
==Ers -
pﬁh& 16.0

2009 2021 2022 2023 2024 2030e  2040e

Transport logistics? L;E_b

Own and external vehicle fleet
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» AUSTRIAN POST GROUP - ON THE ROAD TO PARIS &
Logistics-related Decarbonisation plan Austrian Post Group @ SCIENCE

N BASED
Scope 1-3, thousand tonnes TARGETS
I DRIVING AMBITIOUS CORPORATE CLIMATE ACTION
232.0 231.8
228.7 2213
-90.0%
154.1
P V 12%
arcel Volume +12% Focus on own and Additionally own
external vehicle and external fleet
fleet Austria: in CEE and Turkey:
- Energy efficiency - Energy efficiency
- E-vehicles and - E-vehicles and
HVO HVO v
- Green electricity - Green electricity 229
2021 2022 2023 2024 2030e 2050e
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P KEY FIGURES IN ACCORDANCE WITH THE EU TAXONOMY

REGULATION

Revenue - Increase: primarily through

CapEX
EURm

237.3

Eligibility (%)
@ Alignment (%)

&

Decrease due to: Completion of OPEX - Increase: mainly due to
investment programme and lower EUR m maintenance of buildings and
IFRS 16 long-term rents vehicles
Potential: logistics buildings
abroad
127.0
176.8

84.4

141.2

=

51.4

Y

60.6

2024
2024
2024

EUR mM compliant e-vehicles
- Potential: expansion of e-mobility
in own and external vehicle fleet
3,012.5
! 2,865.5
95%)
1,478.3
< .
Al
o
[s\]
Taxonomy Taxonomy Taxonomy

basis eligible aligned

INVESTOR PRESENTATION Investor Relations, May 2025

Taxonomy
basis

Taxonomy  Taxonomy
eligible aligned

Taxonomy
aligned basis

Taxonomy Taxonomy

eligible
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P AUSTRIAN POST'S ESG RATINGS CONSISTENTLY AT A HIGH LEVEL &

sges R(/zTIINGS @ AAA (range from AAA to CCC) O_ 55 I o7 N
L o

Prime Status, 0 .
Rating C+ (range from A+ to D-) o

i85 EsG>

i:CDP A- (range from A to D-) —— C EE— -

SUSTAINALYTICS Low Risk (16.3) . @R |

(range from O to 50) 12%

@ 58 out of 100 points 9 58 _100

S&P Global 51 out of 100 points — 29 W ———

Y¥O¥ LSEG Xi¥s 73 out of 100 points N (0 1

. H Silver Top -
ecovadis ——— -

(68 out of 100 points) ‘
@ Score Peers Score/Ranking
Austrian Post
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CONTACT &

Austrian Post Financial calendar 2025

Investor Relations 08 August 2025 Half-Year Report 2025
Rochusplatz 1, 1030 Vienna 12 November 2025 Interim Report Q1-3 2025
Website: post.at/investor

E-mail: investor@post.at

Phone: +43 57767-30400

Disclaimer

This presentation contains forward-looking statements, based on the currently held beliefs and assumptions of the management of Austrian Post, which are expressed in good faith and, in their opinion,
reasonable. These statements may be identified by words such as “expectation” or “target” and similar expressions, or by their context. Forward-looking statements involve known and unknown risks,
uncertainties and other factors, which may cause the actual results, financial condition, performance, or achievements of Austrian Post, or results of the postal industry generally, to differ materially from the
results, financial condition, performance or achievements expressed or implied by such forward-looking statements. Given these risks, uncertainties and other factors, recipients of this document are cautioned
not to place undue reliance on the forward-looking statements. Austrian Post disclaims any obligation to update these forward-looking statements to reflect future events or developments.

Osterreichische Post AG (Austrian Post) | Legal form: limited company under Austrian law | Registered seat in the Municipality of Vienna | Commercial register number: FN 180219d of the Commercial Court of
Vienna. This presentation can contain legally protected and confidential information and is protected by copyright. The reproduction, dissemination or duplication of this presentation, either in part or as a
whole, requires the express written permission of Austrian Post.
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