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AUSTRIAN POST AT A GLANCE &

E1 it -
= % Revenue mix Q1 2026
Mail, Retail & E-Commerce & Bank
Services Logistics
- Letter Mail & - Parcels & Express - Financial Services Financial Services
Business Solutions - Fulfilment &
- Direct Mail & Cash Transport )
Media Post - E-Commerce Services Parcel 5% Letter Mail &
- Branch Services & International Busmgss
Telecommunications 23% Solutions
I U : : : EUR
e 771m
I\:\-': Revenue Direct Mail &
s Media Post

Revenue 2025: Revenue 2025: Revenue 2025: Parcel Austria & Branch Services &
EUR 1,210m EUR 1,720m EUR 143m Logistics Solutions Telecommunications
Group EBITDA 2025: EUR 413m

Revenue 2025: EUR 3,043m EBIT 2025: EUR 197m

djusted to the new se

INVESTOR PRESENTATION Austrian Post, Investor Relations 3



SUCCESSFUL CAPITAL MARKET POSITIONING &

@ Predictable Business Model

3,043 [ | Revenue excl.
trans-o-flex
in EUR million

T Revenue
L T AU A trans-o-flex
1,887 in EUR million?
'\\-—HW'_'- —=- EBITDA
13.2% 13.6% margin
2008 2025
014: Adjusted reporting of revenue
€@ Attractive dividend policy
1.83
Dividend
1.50 in EUR
—i— Dividend
k yields
10'4%W.
5.9%
2008 2025
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© Reliability ("Promise & Deliver")

170 _::—_ [ ] —== T = Guidance
BEER = EBIT in
EUR million2
2008 2025
»015: EBIT adjusted for special effects
@ Decarbonisation of logistics
52
kg CO.e per
shipment
volume in m?,
Post AG,
Austria
8
2008 2025



CHALLENGING GEOPOLITICAL AND ECONOMIC ENVIRONMENT IN 2026 &

Declining letter and direct mail business

Economy/Market environment
- Economic forecast:
Improvement year-on-year

- Geopolitical uncertainties,
Middle East conflict

- Tariff measures and regulatory
proposals

Real GDP in EUR

© +0.6% +0.9%
=
e
g Inflation
< e
——
2024 2025 2026e

e: Statistics Austria, Austrian National Bz MF, Central Bank of tl
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M i

Cost pressure and digitisation among key customer groups (public
and private sector)

Subdued investment climate and low corporate advertising
expenditures

Need for regulatory adjustments in Austria

Structurally growing parcel business faces strong competition

Real GDP in EUR

E-commerce as a growth driver
Market concentration of large e-commerce players (market

dominance, insourcing ambitions)

Uncertainties due to customs restrictions

Real GDP in TRY

+3.6% +3.4%
Ll +1.3% +1.6%
[TT| (V)
n 2
~
Ll Inflation f Inflation
|_L|_|’ IE +28.6%
2024 2025 2026e 2024 2025 2026e
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VISION 2030: LEADING LOGISTICS & SERVICES GROUP REACHING &
MORE THAN 150M PEOPLE IN AUSTRIA, CEE, TR & BEYOND

1 \ J - 2
o0
—
POST & BEYOND INTERNATIONAL
IN AUSTRIA E-COMMERCE
Leading provider SUSTAINABILITY, Leading e-commerce
of key services - CUSTOMER & CULTURE partner in Austria, CEE,
post, bank, telco & more Sustainability-oriented, Turkiye & beyond to reach
customer-driven, more than 150m people

and people-focused
company

3 O \ '@ _ ONE GROUP - OPERATIONALLY EXCELLENT
O / 7 Efficiency- and technology-focused integrated group
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1 STRUCTURAL CHANGE IN LETTER MAIL/DIRECT MAIL IN AUSTRIA

Letter Mail volumes
Millions of shipments

Ql
-9%

Q

| -59% |
- [*)
1,137 @ -5.1% p.a.
Decline in account information
from insurance companies in Q1
H H H H H H T
e
2008 2026

Direct Mail/Media Post volumes
Millions of shipments

4,933

@ -2.7% p.a.

2008
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&
Mail Revenue
EUR m
Letter Mail M Direct Mail/Media Post
| -16%
1,2_7
] 11064

2

CONTINUOUS PRODUCT ADJUSTMENTS
+ NETWORK OPTIMISATION

2008




1 POSTAGE RATES: AUSTRIA IN THE LOWER THIRD OF EUROPE

Estonia
Italy
Finland
Belgium
Norway
Latvia
Iceland
Greece
Sweden
Lithuania
UK

Slovakia
Ireland
France
Czech Republic
Netherlands
Poland
Slovenia
Switzerland
Austria
Romania
Luxembourg
Hungary
Croatia
Portugal
Spain
Germany
Bulgaria
Malta
Cyprus

&

1.80 3.10
1.30 3.00
2.75
1.58 2.47
2.45
2.45
2.4
1.20 M 2.20
2.08
2.0 01—
1.00 F— 1.96
1.40 M 1.90

1.85
1.52 I ——
1.28 —— 1.48

Tariff adjustments as of
1 January 2026

1.40 - RSa/RSb letter mail
1.16 F— 1.38 - International letter mail
I : ;
1'0100 . igi - Mail forwarding, postal power of
1.00 130 attorney
0.98 I 1.28 - Direct Mail/Media Post
1.20
071 102 (leaflets, newspapers, etc.)
0.72 m—— 1.00 Domestic standard letter <20g
0.73 Fm— 100 (nominal prices)
g.gg_ = P Further measures are planned for the
95— 3-5 working days delivery second half of 2026
O'%m 077 1-2 working days delivery
0.3 0_'41 EUR, February 2026
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1 ONGOING POSITIVE DEVELOPMENT OF BANK99

bank99 balance sheet total
as at 31.03.2026
EUR bn 4.2 4.2

4 th
Cash 0.6 0 Other

Loans

Mortgage
loans
EUR 1.7bn 2.0

Consumer
loans Customer

EUR 0.3bn S deposits

Financial

assets

(govern- 14
ment

bonds)

Other Equity
Assets Equity &
Liabilities
INVESTOR PRESENTATION Austrian Post, Investor Relations

(@ Break-even achieved after

5 years

Bank99 earnings in IFRS (EUR m)

2023

2024

1.5

2025 2026e

bank99 Net interest income

EURm

29

2022

63

2023

65 70

2024 2025

5 @

@

Highlights/
Next steps in 2026

Very good Q1 2026
business development
(EBIT of EUR 2.6m)

Wide range of stocks and
ETFs from summer 2026

Current account offering
for SMEs from Q3 2026

Further expansion of the

product range for housing
finance

10



1 24/7 SELF-SERVICE SOLUTIONS INCREASINGLY POPULAR IN AUSTRIA &

Successful network rollout Extensive use by customers
through expansion of (millions of items) e
postal points : L

(Branches, postal partners, post stations) . First Mile (send, return)

Last Mile (receive)

2,969 “3,050

2,612

1,871

2023 2024 2025 2026e




1 MOBILE PHONE PACKAGE YElllow SUCCESSFULLY LAUNCHED .. /4

El E & ! Reliable
N : network
MOBILE PHONE TARDWARE quality of a

RATES major provider

Favourable
rates without a
binding
contract

Consulting and
service close

FA +
- to customers
INTERNET ADDITIONAL
RATES PACKAGES
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2 INTERNATIONAL PRESENCE OF THE AUSTRIAN POST GROUP NCZ

E-commerce service provider euShipments.com in Bulgaria &

AEP Romania: Initial consolidation (70% stake) as of 6 March 2026

\(( Austrian Post
International

& o=
(o4 4
&
@oﬂs
&= S /A euShipments.com
Iw= e
& s

agile actors

M Logistics & Last-Mile Delivery

Other locations

INVESTOR PRESENTATION Austrian Post, Investor Relations 13



Sheet1

														» Update Map

		ID		Admin 0		Continent		UN Region		UN Sub Region		World Bank Region		Fill Color		Line Color		Label

		AD		Andorra		Europe		Europe		Southern Europe		Europe & Central Asia

		AE		United Arab Emirates		Asia		Asia		Western Asia		Middle East & North Africa

		AF		Afghanistan		Asia		Asia		Southern Asia		South Asia

		AG		Antigua and Barbuda		North America		Americas		Caribbean		Latin America & Caribbean

		AL		Albania		Europe		Europe		Southern Europe		Europe & Central Asia

		AM		Armenia		Asia		Asia		Western Asia		Europe & Central Asia

		AO		Angola		Africa		Africa		Middle Africa		Sub-Saharan Africa

		AR		Argentina		South America		Americas		South America		Latin America & Caribbean

		AT		Austria		Europe		Europe		Western Europe		Europe & Central Asia

		AU		Australia		Oceania		Oceania		Australia and New Zealand		East Asia & Pacific

		AZ		Azerbaijan		Asia		Asia		Western Asia		Europe & Central Asia

		BA		Bosnia and Herzegovina		Europe		Europe		Southern Europe		Europe & Central Asia

		BB		Barbados		North America		Americas		Caribbean		Latin America & Caribbean

		BD		Bangladesh		Asia		Asia		Southern Asia		South Asia

		BE		Belgium		Europe		Europe		Western Europe		Europe & Central Asia

		BF		Burkina Faso		Africa		Africa		Western Africa		Sub-Saharan Africa

		BG		Bulgaria		Europe		Europe		Eastern Europe		Europe & Central Asia

		BH		Bahrain		Asia		Asia		Western Asia		Middle East & North Africa

		BI		Burundi		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		BJ		Benin		Africa		Africa		Western Africa		Sub-Saharan Africa

		BN		Brunei		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		BO		Bolivia		South America		Americas		South America		Latin America & Caribbean

		BR		Brazil		South America		Americas		South America		Latin America & Caribbean

		BS		The Bahamas		North America		Americas		Caribbean		Latin America & Caribbean

		BT		Bhutan		Asia		Asia		Southern Asia		South Asia

		BW		Botswana		Africa		Africa		Southern Africa		Sub-Saharan Africa

		BY		Belarus		Europe		Europe		Eastern Europe		Europe & Central Asia

		BZ		Belize		North America		Americas		Central America		Latin America & Caribbean

		CA		Canada		North America		Americas		Northern America		North America

		CD		Democratic Republic of the Congo		Africa		Africa		Middle Africa		Sub-Saharan Africa

		CF		Central African Republic		Africa		Africa		Middle Africa		Sub-Saharan Africa

		CG		Republic of Congo		Africa		Africa		Middle Africa		Sub-Saharan Africa

		CH		Switzerland		Europe		Europe		Western Europe		Europe & Central Asia

		CI		Ivory Coast		Africa		Africa		Western Africa		Sub-Saharan Africa

		CL		Chile		South America		Americas		South America		Latin America & Caribbean

		CM		Cameroon		Africa		Africa		Middle Africa		Sub-Saharan Africa

		CN		China		Asia		Asia		Eastern Asia		East Asia & Pacific

		CO		Colombia		South America		Americas		South America		Latin America & Caribbean

		CR		Costa Rica		North America		Americas		Central America		Latin America & Caribbean

		CU		Cuba		North America		Americas		Caribbean		Latin America & Caribbean

		CV		Cape Verde		Africa		Africa		Western Africa		Sub-Saharan Africa

		CY		Cyprus		Asia		Asia		Western Asia		Europe & Central Asia

		CZ		Czech Republic		Europe		Europe		Eastern Europe		Europe & Central Asia

		DE		Germany		Europe		Europe		Western Europe		Europe & Central Asia

		DJ		Djibouti		Africa		Africa		Eastern Africa		Middle East & North Africa

		DK		Denmark		Europe		Europe		Northern Europe		Europe & Central Asia

		DM		Dominica		North America		Americas		Caribbean		Latin America & Caribbean

		DO		Dominican Republic		North America		Americas		Caribbean		Latin America & Caribbean

		DZ		Algeria		Africa		Africa		Northern Africa		Middle East & North Africa

		EC		Ecuador		South America		Americas		South America		Latin America & Caribbean

		EE		Estonia		Europe		Europe		Northern Europe		Europe & Central Asia

		EG		Egypt		Africa		Africa		Northern Africa		Middle East & North Africa

		EH		Western Sahara		Africa		Africa		Northern Africa		Middle East & North Africa

		ER		Eritrea		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		ES		Spain		Europe		Europe		Southern Europe		Europe & Central Asia

		ET		Ethiopia		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		FI		Finland		Europe		Europe		Northern Europe		Europe & Central Asia

		FJ		Fiji		Oceania		Oceania		Melanesia		East Asia & Pacific

		FK		Falkland Islands		South America		Europe		Northern Europe		Europe & Central Asia

		FR		France		Europe		Europe		Western Europe		Europe & Central Asia

		GA		Gabon		Africa		Africa		Middle Africa		Sub-Saharan Africa

		GB		United Kingdom		Europe		Europe		Northern Europe		Europe & Central Asia

		GD		Grenada		North America		Americas		Caribbean		Latin America & Caribbean

		GE		Georgia		Asia		Asia		Western Asia		Europe & Central Asia

		GF		French Guiana		South America		Europe		Western Europe		Europe & Central Asia

		GH		Ghana		Africa		Africa		Western Africa		Sub-Saharan Africa

		GM		Gambia		Africa		Africa		Western Africa		Sub-Saharan Africa

		GN		Guinea		Africa		Africa		Western Africa		Sub-Saharan Africa

		GQ		Equatorial Guinea		Africa		Africa		Middle Africa		Sub-Saharan Africa

		GR		Greece		Europe		Europe		Southern Europe		Europe & Central Asia

		GT		Guatemala		North America		Americas		Central America		Latin America & Caribbean

		GW		Guinea Bissau		Africa		Africa		Western Africa		Sub-Saharan Africa

		GY		Guyana		South America		Americas		South America		Latin America & Caribbean

		HN		Honduras		North America		Americas		Central America		Latin America & Caribbean

		HR		Croatia		Europe		Europe		Southern Europe		Europe & Central Asia

		HT		Haiti		North America		Americas		Caribbean		Latin America & Caribbean

		HU		Hungary		Europe		Europe		Eastern Europe		Europe & Central Asia

		IC		Canary Islands		Africa		Europe		Southern Europe		Europe & Central Asia

		ID		Indonesia		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		IE		Ireland		Europe		Europe		Northern Europe		Europe & Central Asia

		IL		Israel		Asia		Asia		Western Asia		Middle East & North Africa

		IN		India		Asia		Asia		Southern Asia		South Asia

		IQ		Iraq		Asia		Asia		Western Asia		Middle East & North Africa

		IR		Iran		Asia		Asia		Southern Asia		Middle East & North Africa

		IS		Iceland		Europe		Europe		Northern Europe		Europe & Central Asia

		IT		Italy		Europe		Europe		Southern Europe		Europe & Central Asia

		JM		Jamaica		North America		Americas		Caribbean		Latin America & Caribbean

		JO		Jordan		Asia		Asia		Western Asia		Middle East & North Africa

		JP		Japan		Asia		Asia		Eastern Asia		East Asia & Pacific

		KE		Kenya		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		KG		Kyrgyzstan		Asia		Asia		Central Asia		Europe & Central Asia

		KH		Cambodia		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		KM		Comoros		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		KN		Saint Kitts and Nevis		North America		Americas		Caribbean		Latin America & Caribbean

		KP		North Korea		Asia		Asia		Eastern Asia		East Asia & Pacific

		KR		South Korea		Asia		Asia		Eastern Asia		East Asia & Pacific

		KW		Kuwait		Asia		Asia		Western Asia		Middle East & North Africa

		KZ		Kazakhstan		Asia		Asia		Central Asia		Europe & Central Asia

		LA		Laos		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		LB		Lebanon		Asia		Asia		Western Asia		Middle East & North Africa

		LC		Saint Lucia		North America		Americas		Caribbean		Latin America & Caribbean

		LI		Liechtenstein		Europe		Europe		Western Europe		Europe & Central Asia

		LK		Sri Lanka		Asia		Asia		Southern Asia		South Asia

		LR		Liberia		Africa		Africa		Western Africa		Sub-Saharan Africa

		LS		Lesotho		Africa		Africa		Southern Africa		Sub-Saharan Africa

		LT		Lithuania		Europe		Europe		Northern Europe		Europe & Central Asia

		LU		Luxembourg		Europe		Europe		Western Europe		Europe & Central Asia

		LV		Latvia		Europe		Europe		Northern Europe		Europe & Central Asia

		LY		Libya		Africa		Africa		Northern Africa		Middle East & North Africa

		MA		Morocco		Africa		Africa		Northern Africa		Middle East & North Africa

		MC		Monaco		Europe		Europe		Western Europe		Europe & Central Asia

		MD		Moldova		Europe		Europe		Eastern Europe		Europe & Central Asia

		ME		Montenegro		Europe		Europe		Southern Europe		Europe & Central Asia

		MG		Madagascar		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		MK		Macedonia		Europe		Europe		Southern Europe		Europe & Central Asia

		ML		Mali		Africa		Africa		Western Africa		Sub-Saharan Africa

		MM		Myanmar		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		MN		Mongolia		Asia		Asia		Eastern Asia		East Asia & Pacific

		MR		Mauritania		Africa		Africa		Western Africa		Sub-Saharan Africa

		MT		Malta		Europe		Europe		Southern Europe		Middle East & North Africa

		MU		Mauritius		Seven seas (open ocean)		Africa		Eastern Africa		Sub-Saharan Africa

		MW		Malawi		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		MX		Mexico		North America		Americas		Central America		Latin America & Caribbean

		MY		Malaysia		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		MZ		Mozambique		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		NA		Namibia		Africa		Africa		Southern Africa		Sub-Saharan Africa

		NC		New Caledonia		Oceania		Europe		Western Europe		Europe & Central Asia

		NE		Niger		Africa		Africa		Western Africa		Sub-Saharan Africa

		NG		Nigeria		Africa		Africa		Western Africa		Sub-Saharan Africa

		NI		Nicaragua		North America		Americas		Central America		Latin America & Caribbean

		NL		Netherlands		Europe		Europe		Western Europe		Europe & Central Asia

		NO		Norway		Europe		Europe		Northern Europe		Europe & Central Asia

		NP		Nepal		Asia		Asia		Southern Asia		South Asia

		NZ		New Zealand		Oceania		Oceania		Australia and New Zealand		East Asia & Pacific

		OM		Oman		Asia		Asia		Western Asia		Middle East & North Africa

		PA		Panama		North America		Americas		Central America		Latin America & Caribbean

		PE		Peru		South America		Americas		South America		Latin America & Caribbean

		PG		Papua New Guinea		Oceania		Oceania		Melanesia		East Asia & Pacific

		PH		Philippines		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		PK		Pakistan		Asia		Asia		Southern Asia		South Asia

		PL		Poland		Europe		Europe		Eastern Europe		Europe & Central Asia

		PT		Portugal		Europe		Europe		Southern Europe		Europe & Central Asia

		PW		Palau		Oceania		Oceania		Micronesia		East Asia & Pacific

		PY		Paraguay		South America		Americas		South America		Latin America & Caribbean

		QA		Qatar		Asia		Asia		Western Asia		Middle East & North Africa

		RE		Reunion		Africa		Europe		Western Europe		Europe & Central Asia

		RO		Romania		Europe		Europe		Eastern Europe		Europe & Central Asia

		RS		Republic of Serbia		Europe		Europe		Southern Europe		Europe & Central Asia

		RU		Russia		Europe		Europe		Eastern Europe		Europe & Central Asia

		RW		Rwanda		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		SA		Saudi Arabia		Asia		Asia		Western Asia		Middle East & North Africa

		SB		Solomon Islands		Oceania		Oceania		Melanesia		East Asia & Pacific

		SD		Sudan		Africa		Africa		Northern Africa		Sub-Saharan Africa

		SE		Sweden		Europe		Europe		Northern Europe		Europe & Central Asia

		SG		Singapore		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		SI		Slovenia		Europe		Europe		Southern Europe		Europe & Central Asia

		SK		Slovakia		Europe		Europe		Eastern Europe		Europe & Central Asia

		SL		Sierra Leone		Africa		Africa		Western Africa		Sub-Saharan Africa

		SM		San Marino		Europe		Europe		Southern Europe		Europe & Central Asia

		SN		Senegal		Africa		Africa		Western Africa		Sub-Saharan Africa

		SO		Somalia		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		SR		Suriname		South America		Americas		South America		Latin America & Caribbean

		SS		South Sudan		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		ST		Sao Tome and Principe		Africa		Africa		Middle Africa		Sub-Saharan Africa

		SV		El Salvador		North America		Americas		Central America		Latin America & Caribbean

		SY		Syria		Asia		Asia		Western Asia		Middle East & North Africa

		SZ		Swaziland		Africa		Africa		Southern Africa		Sub-Saharan Africa

		TD		Chad		Africa		Africa		Middle Africa		Sub-Saharan Africa

		TG		Togo		Africa		Africa		Western Africa		Sub-Saharan Africa

		TH		Thailand		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		TJ		Tajikistan		Asia		Asia		Central Asia		Europe & Central Asia

		TL		East Timor		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		TM		Turkmenistan		Asia		Asia		Central Asia		Europe & Central Asia

		TN		Tunisia		Africa		Africa		Northern Africa		Middle East & North Africa

		TR		Turkey		Asia		Asia		Western Asia		Europe & Central Asia

		TT		Trinidad and Tobago		North America		Americas		Caribbean		Latin America & Caribbean

		TW		Taiwan		Asia		Asia		Eastern Asia		East Asia & Pacific

		TZ		United Republic of Tanzania		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		UA		Ukraine		Europe		Europe		Eastern Europe		Europe & Central Asia

		UG		Uganda		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		US		United States of America		North America		Americas		Northern America		North America

		UY		Uruguay		South America		Americas		South America		Latin America & Caribbean

		UZ		Uzbekistan		Asia		Asia		Central Asia		Europe & Central Asia

		VA		Vatican		Europe		Europe		Southern Europe		Europe & Central Asia

		VC		Saint Vincent and the Grenadines		North America		Americas		Caribbean		Latin America & Caribbean

		VE		Venezuela		South America		Americas		South America		Latin America & Caribbean

		VN		Vietnam		Asia		Asia		South-Eastern Asia		East Asia & Pacific

		VU		Vanuatu		Oceania		Oceania		Melanesia		East Asia & Pacific

		XK		Kosovo		Europe		Europe		Southern Europe		Europe & Central Asia

		XS		Kashmir		Asia		Asia		Southern Asia		South Asia

		YE		Yemen		Asia		Asia		Western Asia		Middle East & North Africa

		YT		Mayotte		Africa		Europe		Western Europe		Europe & Central Asia

		ZA		South Africa		Africa		Africa		Southern Africa		Sub-Saharan Africa

		ZM		Zambia		Africa		Africa		Eastern Africa		Sub-Saharan Africa

		ZW		Zimbabwe		Africa		Africa		Eastern Africa		Sub-Saharan Africa
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2 MORE THAN 500M PARCELS DELIVERED BY THE POST GROUP IN 2025 &

Million items

d1e

504

503
473

431

Better. Together. Tirkiye+
312
N
\\ 78 78 CEE/SEE
222\\q \1so§ —
GO\ \\
\\\\ 1120 A\
o B |
B ;\\ > 29 181 200 224 232 Austria
15 127
70 81
50 /// /// //, //,
2009 4 2013 4 2016 4 2019 4 2022 2023 2024 2025

Total volume i

otal volume including intercompany consolidation
INVESTOR PRESENTATION Austrian Post, Investor Relations
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2 E-COMMERCE & LOGISTICS: STRONG GROWTH IN AUSTRIA \C/

Parcel volumes v@ Revenue V@
millions of items EURm
41 | 1
10% +9Q 50/
2008 2026 2008 2026

- Solid growth from clients in Austria, EU and Asia

- New customer acquisitions in Q1 2026 e.g., Vinted, KoRo, Waterdrop
- Transition to a functional sales structure

INVESTOR PRESENTATION Austrian Post, Investor Relations 15



2 AUSTRIAN POST REMAINS THE QUALITY AND MARKET LEADER

Market shares by volume

95m 321m

parcels parcels
Others  10% Sonstige 5%
Amazon 17%
GLS GLS m
DPD 10%
DPD 35%
Austrian Post 63%

Austrian Post  31%

& K

B2B B2C + C2C

Business customer parcels Private customer parcels
Source: BRANCHENRADAR.com Marktanalyse GmbH, February 2026
INVESTOR PRESENTATION Austrian Post, Investor Relations

416m

parcels

Others

6%
Amazon

13%

Total market
Austria

GLS

16%
DPD

&

CZ

56% Austrian Post
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2 E-COMMERCE & LOGISTICS: INCREASE IN CEE/SEE PARCEL VOLUMES .

Parcel volumes Revenue
millions of items @ EURm @
78 78 21h 212

70 165172
52 5S4
Ql =

2021 2026 2021 2026

- Strong parcel growth of 9% in Q1 2026

- Increased volume of parcels from Asia
- Intense competitive pressure

INVESTOR PRESENTATION Austrian Post, Investor Relations 17



2 E-COMMERCE & LOGISTICS: STRONG COMPETITION IN TURKIYE

- Revenue continues to be impacted by inflation and the exchange rate;
intense competition on the Turkish market

- Q1 2026 revenue up by 20% to TRY 6.4 bn (in Euro: -2.7% to EUR 127.6m)

- Restrictive import rules for parcels from Asia have led to a drop in
volumes of around 5%

- Expansion into Azerbaijan as well as to Georgia and Uzbekistan with
Turkish e-commerce shippers

Parcels & documents Revenue
millions of items arasA TRY bn arasA
24.1
198 206 206 200
11.6

EUR
355m

EUR
517m

EUR
486m

IHile .

2022 2026

252m
2022 2026

INVESTOR PRESENTATION Austrian Post, Investor Relations

FX rate of the Turkish Lira

Ql W
+20%

12/20

(1 EURin TRY)

1
I
1
1
1
1
1
1
1
1
1
1
1
1

0.
I
I
I
1
I
I
I

12/21 12/22  12/23 12/24

1

03/26
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2 NEW IN GROUP LOGISTICS SOLUTIONS: E-COMMERCE-PROVIDER &
EUSHIPMENTS.COM AS OF 6 MARCH 2026

iy 1000
L ) ’'s Fastest

urope’s Fastes:
" Growing Companies

- Part of Austrian Post Group since March 2026
- Revenue contribution of EUR 5m for March 2026
- Revenue of about EUR 55m expected in 2026

Own fulfilment centres

Active customers Parcels
Number millions of items

>1,300 >20

2022 2026e 2022 2026e

1
> (S

Direct e-shop connectivity Fulfilment: 9 proprietary Consolidation and shipping Transport and invoicing Returns management
with platforms cargo and logistics centres (incl. logistics)

INVESTOR PRESENTATION Austrian Post, Investor Relations 19



2 STRONG GROWTH OF OUT-OF-HOME NETWORK &

Out-of-home points
Number of locations

>20,000

International

Austria

2023 2024 2025 2026/27e

INVESTOR PRESENTATION Austrian Post, Investor Relations

of which postal stations/parcel machines
Number of locations?

>13,000

6,900 International
4,700
2,600 - .
- Austria
2023 2024 2025 2026/27e

I Own and external locations

20



3 CONTINUOUS INNOVATIONS IN THE LOGISTICS CHAIN

Autonomous in-house logistics Matrix sorter

Greater capacity optimisation
-— T ==

INVESTOR PRESENTATION Austrian Post, Investor Relations

&
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Overview NC/
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Sustainability, Customer & Culture

Group Results Q1 2026 &
Outlook 2026
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SUSTAINABILITY MASTER PLAN 2030

Strategic Focus Areas

&

Status 2025

Environment
n Decarbonisation of logistics

E Decarbonisation of infrastructure

n Resource-efficient processes

5

SUSTAINABILITY, 6
CUSTOMER & CULTURE 7
Sustainability-oriented, -

customer-driven,
and people-focused
company

Circular Economy

Social

Corporate & work culture
Integrated diversity management
Occupational health & safety

Fair working conditions

Governance
n Sustainable governance & compliance

m Sustainable procurement
m Digital responsibility
m Customer & stakeholder value

INVESTOR PRESENTATION Austrian Post, Investor Relations

Already 60% CO,-free
delivery in Austria

20 MWp photovoltaic systems

6,360 electric vehicles

Women in leadership positions: 36.2%

No fatal work-related accidents

Gender Pay Gap: 3.2%

Procurement: Group-wide certification

Group-wide supply chain management

Group-wide measurement of
customer satisfaction

23



LARGEST ELECTRIC FLEET IN AUSTRIA:
OVER 6,000 ELECTRIC VEHICLES

Es steckt viel
Griin im Gelb

E-vehicle fleet ramp up curve
(Number of vehicles in operation at Post AG)

~6,000 e-vehicles in operation J
+ 1,000 e-vehicles in 2026
>7,000

5983

s

4,924
4,022
3,039 g
2,418 : : =T o srecktviel
s M Griin im Gelb
118
2011 21 22 23 24 25 26e 2030e

single-lane two-lane
INVESTOR PRESENTATION Austrian Post, Investor Relations




AUSTRIAN POST GROUP - ON THE ROAD TO PARIS &

Logistics-related Decarbonisation plan Austrian Post Group @ SCIENCE

N BASED
Scope 1-3, thousand tonnes TARGETS

I DRIVING AMBITIOUS CORPORATE CLIMATE ACTION
228.7 2318  ,,14
-90.0%
154.1
P Y 129
arcel Volume +12% Focus on own and Additionally own
external vehicle and external fleet
fleet Austria: in CEE and Turkey:
- Energy efficiency - Energy efficiency
- E-vehicles and - E-vehicles and
HVO HVO v
- Green electricity - Green electricity 229
2021 2023 2024 2025 2030e 2050e

INVESTOR PRESENTATION Austrian Post, Investor Relations 25



DECARBONISATION - ROADMAP AUSTRIA &

Logistics-related carbon emissions Osterreichische Post AG
thousand tonnes Parcel Volume +360%

95.8

93.0 9711

85.0
Transport logistics! @ —-21.0%—

Delivery of letters @ 301 52.8

and parcels?
N

33.1 318
329 31.0
—S@Z 25.2
Buildings ===== 37.7 ﬁ-
——I11 —_—
160 161 10.7 10.6 11.2
2009 2021 2022 2023 2024 2025 2030e 2040e

Own and external vehicle fleet

INVESTOR PRESENTATION Austrian Post, Investor Relations 26



AUSTRIAN POST'S ESG RATINGS CONSISTENTLY AT A HIGH LEVEL &

P Ecovadis

sweriTel® - Score: 76/100
ecovadis ||

sustainabiy Rating Last Update: 11/2025 0 100

NOV 2025

ISS ESG
@ te ESG . H 10%
Score: C+, Prime

““““““ Iss stoxx > Last Update: 04/2025

CDP

Score: A-; A-List Supplier

Engagement Leader

D- A+

Last Update: 12/2025

Q Score/Ranking Austrian Post
Q @ Score Peers

INVESTOR PRESENTATION Austrian Post, Investor Relations

SUSTAINALYTICS  Score: 15,6 (low risk)

aMomingstar company

S&P Global

VON |@
2525 YEARS,

Sustainalytics
13%
50 0
Last Update: 02/2026
S&P Global CSA @ @
Score: 53/100
0 100

Last Update: 08/2025

Index Member 2025/26
of VONIXX Nachhaltigkeitsindex

Sustainability benchmark for the Austrian stock market
(Vienna Stock Exchange). Detailed information on the
measurement: https://voenix.at/
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https://recognition.ecovadis.com/RJ5P1nIAqUKYfoSOh4TMRw
https://recognition.ecovadis.com/RJ5P1nIAqUKYfoSOh4TMRw

KEY FIGURES IN ACCORDANCE WITH THE EU TAXONOMY REGULATION &

Eligibility (%)
Revenue CapEX ® Alignment (%)
EURm EURm
2.940.7 2133 e e o e
2,802.2 cur_redrT ytrest!nlf € procuremen t ° vehicle tender; potential for
period; poaegr;ill;'-linozrol?grovemen improvement again in 2026
95% | 162.9 BN
141.2
76% )
1,478.3 . 111.2

1,336.7

[Te) n n
8 2 S
Taxonomy Taxonomy Taxonomy Taxonomy Taxonomy Taxonomy
basis eligible aligned basis eligible aligned
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Q1 2026 REVENUE OF EUR 771M &

Revenue development

EURm
| +0.9% | Mail, Retail & Services
- Q1 2026 revenue down by 7.6% from the prior-year quarter
758.6 763.6 770.7 ]'E? - Product and pricing measures could not offset volume declines
- Revenue decline of approx. EUR 7m due to end of the previous
Telekom sales cooperation
330.3 3137 -7.6% 289.9

E-Commerce & Logistics

Revenue in Q1 2026 up by 6.9% from the previous year
Austria: +9.5% in Q1 2026

9]

—= - Tirkiye+: -2.7% in Q1 2026 (much lower volumes from Asia)
+6.9% - CEE/SEE: +6.8% in Q1 2026
(+113'% ezd - Initial consolidation of euShipments.com as of 6 March 2026

Turkiyes)

Bank
o D:I::II_?@ - Income from Financial Services down by EUR 2.9m from Q1 2025
37.3 38.1 -/.6% 9 . . .
- Net interest income improved by EUR 3m
Q1 2024 Q1 2026

Adjusted to the new segment structure from 1 January 2026

INVESTOR PRESENTATION Austrian Post, Investor Relations 30



EARNINGS DECLINE IN THE FIRST QUARTER OF 2026 AS EXPECTED &

EBITDA EBIT
EUR m EUR m
-
-7.7m E%
N 1 T=> eUR27.5m
[ Mail, Retail & Services
101.6
93.8
(@]
| == eur 12.4m
r -11.6m m E-Commerce & Logistics
48.4
s68 ¢ EUR2.6m
" [ Bank

EUR=5.7m

Corporate/ Consol.

Q12025 Q12026 Q12025 Q1 2026
Adjusted to the new segment structure from 1 January 2026

INVESTOR PRESENTATION Austrian Post, Investor Relations

Decrease in letter mail and direct mail
No telecommunications income in the branch
network in Q1 2026

Strong earnings development in Austria due to
positive volume and price development

Intensive competition led to reduced profitability
in Turkiye and CEE/SEE

Earnings improvement related to good operating
development and cost efficiency
Positive one-off effect

Earnings improvement primarily due to cost
savings

31



KEY INCOME STATEMENT INDICATORS

EURm Q1 2025 Q1 2026 % A
Revenue 763.6 770.7 0.9%. 7.1
Other operating income 32.0 32.0 0.0% 0.0
Raw materials, consumables and services used -222.0 —234.9. -5.8% -12.9
Expenses for financial services -12.9 -8.7 32.8% 4.2
Staff costs -360.2 -367.8 -2.1% -7.6
Other operating costs -102.6 -102.1 0.5% 0.5
At equity consolidation 1.0 1.3 33.9% 03[
Net monetary gain 2.8 3.3 18.7% 0.5
EBITDA 101.6 93.8 -7.6% -7.7
EBITDA margin 13.3% 12.2% - -
Depreciation, amortisation and impairment -53.2 -57.0 -7.3% -3.9
EBIT 48.4 36.8 -23.9% -11.6
EBIT margin 6.3% 4.8% - -
Financial result 2.3 -14.2. <-100% -16.5
Income tax -11.1 -7.3‘ 34.3% 3.8
Profit for the period 39.6 15.3 -61.3% -24.3
Earnings per share (EUR) 0.56 0.22 -60.8% -0.34

INVESTOR PRESENTATION Austrian Post, Investor Relations

\C/
Top line slightly positive
despite challenging
economic conditions

Increased transport costs
due to rising volumes as well
as higher fuel costs in
Tiirkiye; Austria: majority of
energy supply is generated
from alternative sources

Wage increases of 2.80%
mandated by collective
agreements in Austria as of
1 July 2025; expansion of
the scope of consolidation

Strict cost discipline

Option 20% Aras Kargo:
Volatile valuation effect of
financial parameters
(inflation and FX rate) have
resulted in a loss of

EUR 8.4m (EUR +4.4m in
previous year)

Income tax rate of 32.2%
related to expenses for the
option valuation which are
not tax-deductible
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MAIL, RETAIL & SERVICES DIVISION:

T=> KEY INCOME STATEMENT INDICATORS

EURm Q1 2025! Q1 2026 % A
Revenue 313.7 289.9 -7.6% -23.8
« Letter Mail & Business Solutions 191.6 178.8 -6.7% -12.8
« Direct Mail & Media Post 107.9 103.8 -3.8% -4.1
« Branch Services & Telecommunications 14.2 7.3 -48.3% -6.9
Revenue intra-Group 15.4 16.0 3.7% 0.6 \\
Total revenue 329.1 305.9 -7.1% -23.2
EBIT 37.4 27.5 -26.4% -9.9
EBIT margir? 11.4% 9.0% - -

INVESTOR PRESENTATION Austrian Post, Investor Relations

&

Revenue decline due to
digitalisation efforts among
public and private clients

Revenue decline mainly in the
addressed segment; only
slight decline in unaddressed
mail

No telecommunications
income in Q1 2026
(Q1 2025: approx. EUR 7m)
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@ | E-COMMERCE & LOGISTICS DIVISION:
=== KEY INCOME STATEMENT INDICATORS

EURm Q1 2025 Q1 2026 % A
Revenue 418.3 447.4 6.9% 29.1
« Austria 229.2 2511 9.5% 219
« Turkiye+ 131.1 127.6 -2.7% -3.5
- CEE/SEE 49.0 52.3 6.8% 3.3
« Group Logistics Solutions 13.1 19.8 51.3%. 6.7
- Consolidation -4.1 -3.4 16.4% 0.7
Revenue intra-Group 4.4 4.6 5.2% 0.2 L
Total revenue 422.7 452.0 6.9% 29.3
EBIT 18.6 12.4 -33.3% -6.2
EBIT margint 4.4% 2.7% - -

INVESTOR PRESENTATION Austrian Post, Investor Relations

&

Strong parcel development
(+10%) in Austria

Increase of 9% in CEE/SEE
volumes and a 2% rise in
Tirkiye+: decline of Asian
B2C volumes due to
regulatory restrictions in
Tiirkiye

Initial consolidation of
euShipments.com as of
6 March 2026

Strong competitive and

margin pressure in CEE/SEE
and Tirkiye+
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[Iljz'lg'@g BANK DIVISION: KEY INCOME STATEMENT INDICATORS

&

EUR m Q1 20251 Q1 2026 % A
Revenue 38.1 35.2 -7.6% -2.9
o—
«» Income from Financial Services 38.1 35.2 -7.6% -2.9
Revenue intra-Group 0.0 0.0 n.a. 0.0
Total revenue 38.1 35.2 -7.6% -2.9
= 0,
EBIT 0.6 2.6.| >100% 3.2.
EBIT margin? - 7.3% - -

Decrease in interest income
— due to the lower key interest
rate vs. Q1 2025

Earnings positively impacted

due to absence of IT

migration costs and a leaner
| cost structure

INVESTOR PRESENTATION Austrian Post, Investor Relations

Strong business development
and interest rate climate;
positive one-off effect
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EMPLOYEES OF AUSTRIAN POST &

Group employees Structural change in the Austrian core business
Full-time equivalents (average for the period) Full-time equivalents (average for the period)
21,926
490
17,537
17,203
International
11,645
28,0 14 11,410
67%
Austria
2,881
2,717
2009 Q1 Q1
2025 2026

B Civil servants Old CLA (before 2009) New CLA
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SOLID BALANCE SHEET AND FINANCING STRUCTURE &

ASSETS
EURmM

Cash, money market
investments

Financial assets,
investment property

Financial assets from
financial services

Receivables, inventories,
other

156.9 247.2

Intangible assets, goodwill

Property, plant and
equipment 1,368.1 1,359.5

= [ seiees 31.12.2025 31.03.2026
INVESTOR PRESENTATION Austrian Post, Investor Relations

EQUITY &

LIABILITIES

EURmM

Other financial
liabilities

Liabilities/Other

Financial liabilities
from financial
services

Provisions

Equity

Financial debt EUR 124.2m
Financial debt incl. IFRS 16 EUR 492.5m
Financial debt/EBITDA,, 0.3x
Financial debt incl. IFRS 16/EBITDA,,, 1.2x
6,559.3 6,622.8
666.0 684.4
652.9 738.4

512.9
767.6 722.4
31.12.2025 31.03.2026
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OPERATING FREE CASHFLOW OF EUR 73 MILLION IN Q1 2026 &
EURm

Acquisition of Bulgarian e-commerce
service provider euShipments.com

78.9
+9.5
-15.0
Further investments in decarbonisation
(e-mobility, e-charging infrastructure)
will occur over the course of the year
8.7
-59.1
Cash flow from Maintenance Other Operating Growth Acquisitions/ Free cash flow
operating activities! CAPEX free CAPEX divestments before money
cash flow? market investments®

Before core banking assets (CBA) and funds held temporarily
2 Free cash flow before acquisitions, money market investments, growth CAPEX, core banking assets (CBA) and funds held temporarily
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AUSTRIAN POST'S INVESTMENT PROGRAMME &

CAPEX in property, plant and equipment in a
multi-year comparison
EURm

161 140-160 Investments - Regional split Q1 2026*

126 International

Focus in
2026/2027:
Expansion of the
Salzburg Logistics

152 155
143 143

Centre, increase in Austria
the number of

parcel machines in 69%

CEE/SEE and fleet
electrification

Ql Q1
25 21
2020 2021 2022 2023 2024 2025 2026e

INVESTOR PRESENTATION Austrian Post, Investor Relations
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OUTLOOK FOR 2026 NCZ
Market & * Mail: Volume decline due to the ongoing digitisation trend

. « Parcels: Volume increase against the backdrop of intense competition; uncertainties due to regulatory restrictions
environment on international trade flows as well as geopolitical conflicts

 Group: Slight revenue increase predicted for 2026
» Mail: Revenue decline in the mid single digit range
- New in 2026: Branch services revenue of about EUR 35m incl. development of the in-house mobile
phone brand YELLLOW (reduced revenue of about EUR 20m from the previous telecommunications
sales cooperation)
E-Commerce: Revenue growth in the upper single digit range
- New company euShipments.com consolidated since 6 March 2026
- Regulatory restrictions on international shipments (B2C) are foreseeable (tariffs)
* Bank: Income from Financial Services slightly above the prior-year level

Revenue

«g@

» CAPEX in property, plant and equipment of EUR 140m-160m in 2026; focus on the expansion and modernisation
of the Salzburg Logistics Centre, expansion of parcel machines in CEE/SEE as well as the further electrification
of the vehicle fleet

Investments

» Broadly stable earnings development targeted for 2026 in line with recent years

(depending on the TRY/EUR exchange rate)

Seasonal revenue and earnings development expected with a weaker H1 and stronger H2

H1 2026 is particularly impacted by:
- Transition from previous telekom sales collaboration to own mobile phone brand YELLLOW
- Challenging market environment in CEE/SEE
- Reduced parcel volumes from Asia result in competitive and margin pressure in Tirkiye

Earnings

©
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DIVIDEND POLICY
Continuation of consistent and predictable dividend police

Dividends since IPO

Dividend in EUR
== Payout ratio

» 00 2.05 208 2.08
1.90 1.95 195 < 1.90 X 831.83
170 1.80 1.75 1.78 -

1.60 1.60
1401 1.50! 1.50

106% %
o o 99% 104% 97%(97%| 94,9

1.00 91% 93

70%

80% 85% 20% 188% 188% |89 g1 127 87%| 859 927

2006 2025
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&

Reliable dividend policy
Distribution of at least
75% of Group net profit
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CONTACT &

Austrian Post Financial calendar 2026

Investor Relations 07 August 2026 Half-Year Financial Report 2026
Rochusplatz 1, 1030 Vienna 12 November 2026 Interim Report Q1-3 2026
Website: post.at/investor

E-mail: investor@post.at

Phone: +43 57767-30400

Disclaimer

This presentation contains forward-looking statements, based on the currently held beliefs and assumptions of the management of Austrian Post, which are expressed in good faith and, in their opinion,
reasonable. These statements may be identified by words such as “expectation” or “target” and similar expressions, or by their context. Forward-looking statements involve known and unknown risks,
uncertainties and other factors, which may cause the actual results, financial condition, performance, or achievements of Austrian Post, or results of the postal industry generally, to differ materially from the
results, financial condition, performance or achievements expressed or implied by such forward-looking statements. Given these risks, uncertainties and other factors, recipients of this document are cautioned
not to place undue reliance on the forward-looking statements. Austrian Post disclaims any obligation to update these forward-looking statements to reflect future events or developments.

Osterreichische Post AG (Austrian Post) | Legal form: limited company under Austrian law | Registered seat in the Municipality of Vienna | Commercial register number: FN 180219d of the Commercial Court of
Vienna. This presentation can contain legally protected and confidential information and is protected by copyright. The reproduction, dissemination or duplication of this presentation, either in part or as a
whole, requires the express written permission of Austrian Post.
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